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SUSTAINABLE CORPORATION
                NEEDS SUSTAINABLE SOCIETY

Seiring dengan meningkatnya intensitas persaingan dan ekspektasi seluruh 
pemangku kepentingan, maka perusahaan yang tergolong hebat harus memiliki 
tiga pilar transformasi yaitu: Adaptability, Systemic Resilience, dan Sustainability. 
Kesuksesan perusahaan tidak hanya kemampuan untuk memenuhi kebutuhan 
pengguna jasa dan masyarakat, namun juga tidak menyisakan persoalan bagi 

lingkungan dimana perusahaan beroperasi termasuk masyarakat sekitar. 

Pemilihan judul SR mencerminkan kesadaran, komitmen, serta keyakinan 
manajemen dan seluruh insan Bank Mantap bahwa keunggulan daya saing 

kedepan sangat ditentukan sejauhmana perusahaan tampil sebagai perusahaan 
yang memiliki keseimbangan investasi baik terhadap aspek keuangan (Profit), 

SDM dan lingkungan sosial (People), serta kelestarian alam sekitar (Planet). 
Pemilihan tema juga mencerminkan kecermatan manajemen perusahaan untuk 

menemu kenali ekspektasi dan kebutuhan sosial dan masyarakat sebagai peluang 
bagi perusahaan untuk tumbuh dan berkembangan sesuai ekspektasi shareholder 

dan stakeholders.

As the intensity of competition and expectations of all stakeholders increases, companies that are 
classified as excellent must have three pillars of transformation, namely: Adaptability, Systemic 

Resilience, and Sustainability. The Company’s success is not only the ability to meet the needs of 
service users and the community but also does not leave problems for the environment in which the 

Company operates, including the surrounding community. 

The selection of the SR title reflects the awareness, commitment, and belief of Bank Mantap’s 
management and all employees that the competitive advantage in the future is very much 
determined as far as the Company appears as a company that has a balance of investment 

both in financial aspects (Profit), HR and social environment (People), and sustainability natural 
surroundings (Planet). The selection of themes also reflects the Company’s careful management to 
find out the social and community expectations and needs as an opportunity for the Company to 

grow and develop according to the expectations of shareholders and stakeholders.

Sustainable Corporation needs Sustainable Society

TEMA
Theme
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IKHTISAR KINERJA KEBERLANJUTAN
Sustainable Performance Overview 
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Kondisi stabilitas sistem keuangan Indonesia yang tetap solid dengan 
ditopang oleh ketahanan industri Perbankan serta efektifnya pelaksanaan 
strategi usaha. Sampai dengan akhir tahun 2019, laba bersih Bank Mantap 
tumbuh mencapai 36,81%. Selama tahun 2019, Bank Mantap berhasil 
menyalurkan kredit sebesar Rp20,32 triliun, atau mencapai 99,28% dari 
target sebesar Rp20.464.402 juta. Jumlah dana pihak ketiga yang berhasil 
dihimpun Bank Mantap sebesar Rp19,86 triliun meningkat sebesar 30,17% 
dari Rp15,26 triliun di 2018. Per 31 Desember 2019, total aset Bank Mantap 
meningkat menjadi Rp26,95 triliun dari Rp20,94 triliun per 31 Desember 
2018. Pencapaian diatas menunjukkan kedayatahanan sistemik yang telah 
dibangun pada periode sebelumnya. 

“

”

SAMBUTAN DIREKTUR UTAMA 
Message from the President Director

The condition of Indonesia's financial system stability remains robust, supported by the resilience of the banking 
industry and the effective implementation of business strategies.  Until the end of 2019, Bank Mantap's net profit 
grew to reach 36.81%.  During 2019, Bank Mantap managed to channel loans of Rp20.32 trillion, or reached 99.28% 
of the target of Rp20,464,402 million.  The number of third party funds raised by Bank Mantap amounted to Rp19.86 
trillion, an increase of 30.17% from Rp15.26 trillion in 2018. As of December 31, 2019, Bank Mantap's total assets 
increased to Rp26.95 trillion from Rp20.94 trillion per December 31, 2018. The achievement above showed the 
systemic survival that had been built in the previous period.

Para pemangku kepentingan yang kami hormati,

Sebagai salah satu bank swasta di Indonesia, Bank Mantap 
mendukung pengembangan pembangunan berkelanjutan 
yang telah menjadi program pemerintah melalui penerapan 
keuangan berkelanjutan. Dalam konsep keuangan 
berkelanjutan, bank mengedepankan keselarasan antara 
kepentingan ekonomi, sosial, dan lingkungan hidup.

Peran dunia perbankan antara lain dapat dilakukan melalui 
kebijakan pembiayaan proyek yang mempunyai perhatian 
terhadap peningkatan kualitas lingkungan hidup. Bank 
Mantap berkomitmen menerapkan prinsip keuangan 
berkelanjutan dalam operasional keseharian. Salah satu 
implementasinya adalah meningkatkan porsi pembiayaan 
industri yang menetapkan konsep ramah lingkungan

Esteemed stakeholders, 

As one of the private banks in Indonesia, Bank Mantap 
supports the government’s Sustainable Development 
Goals through the implementation of sustainable finance, 
always maintaining a balance between economic, social and 
environmental interests.

The banking sector may play a part by lending to projects 
that focus on environmental care. Bank Mantap refers to these 
programmes in integrating financial sustainability into its daily 
operations. One example of this is the Bank’s commitment to 
increasing the allocation of its industrial financing portfolio to 
environmentally friendly projects. 
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DAMPAK PEMBIAYAAN UNTUK PEMBANGUNAN 
BERKELANJUTAN 

Sebagaimana kita ketahui, pada September 2015 dalam 
Sidang Umum PBB para pemimpin dunia telah menyepakati 
untuk mencapai tujuan bersama: ‘Tujuan Pembangunan 
Berkelanjutan’ yang disebut juga Tujuan Global atau 
Sustainable Development Goals (SDGs). Tujuan Global ini 
diadopsi Pemerintah sebagai bagian program pembangunan, 
dan merupakan komitmen universal untuk mengakhiri 
kemiskinan, melindungi bumi serta memastikan agar semua 
orang dapat menikmati perdamaian dan kesejahteraan. Bank 
Mantap memiliki peran dalam pembiayaan berkelanjutan 
terutama melalui penyaluran kredit kepada nasabah, yang 
pada gilirannya akan dipergunakan untuk kegiatan ekonomi, 
sosial, maupun pengelolaan lingkungan seperti yang telah 
dilakukan melalui portofolio pembiayaan berkelanjutan.

Selama tahun 2019, Bank Mantap berhasil berhasil 
menyalurkan kredit sebesar Rp20,32 triliun, meningkat 
30,84% jika dibandingkan dengan tahun 2018 yang mencapai 
Rp15,53 triliun. Pertumbuhan tersebut jauh di atas rata-rata 
industri yang memiliki pertumbuhan kredit sebesar 12,05%. 
Jumlah dana pihak ketiga yang berhasil dihimpun Bank 
Mantap mengalami peningkatan sebesar Rp4,60 triliun atau 
30,17% dari Rp15,26 triliun di 2018 menjadi Rp19,86 triliun di 
tahun 2019. Per 31 Desember 2019, total aset Bank meningkat 
menjadi Rp26,95 triliun dari Rp20,94 triliun per 31 Desember 
2018. Peningkatan total aset tersebut mencapai Rp6 triliun 
atau sebesar 28,68%.

Penyaluran kredit di atas dilakukan dengan tetap 
memperhatikan beberapa hal, termasuk kelayakan kredit 
dengan mempertimbangkan faktor pengelolaan lingkungan, 
sosial dan ekonomi yang berkesinambungan. 

Sejak pertengahan 2017, Otoritas Jasa Keuangan (OJK) 
menerbitkan peraturan tentang pentingnya melaksanakan 
Keuangan Berkelanjutan, yaitu dukungan menyeluruh dari 
sektor jasa keuangan untuk menciptakan pertumbuhan 
ekonomi berkelanjutan dengan menyelaraskan kepentingan 
ekonomi, sosial dan lingkungan hidup.

Sehubungan dengan hal tersebut, Bank Mantap memiliki 
peran mendasar di tengah masyarakat dengan melaksanakan 
fungsi intermediary yaitu menginvestasikan modal atau dana 
dari nasabah, dalam bentuk pembiayaan kepada individu dan 
bisnis untuk mendapatkan manfaat yang sesuai dengan risiko.

PENCAPAIAN PENTING KEBERLANJUTAN

Bank Mantap menerapkan tata kelola perusahaan yang baik 
dan terus melakukan penyempurnaan kualitas penerapan 
tata kelola perusahaan yang mengacu pada ketentuan 
nasional dan internasional, di antaranya peraturan Otoritas 
Jasa Keuangan, Bank Indonesia, ASEAN Corporate Governance 
Scorecard dan berdasarkan praktik-praktik terbaik di industri 
perbankan. 

IMPACTS OF SUSTAINABLE DEVELOPMENT 
FINANCING

At the September 2015 United Nations General Assembly, 
world leaders agreed to a shared commitment - Sustainable 
Development Goals. This global objective has been adopted 
by the Indonesian government as part of its development 
program, and constitutes a universal commitment to ending 
poverty, protecting the natural world and ensuring peace 
and prosperity for all people. Bank Mantap has an important 
role in sustainable financing, primarily as a source of credit 
for customers, which will in turn be used for economic, social 
and environmental activities, as seen through the Bank’s 
sustainable financing portfolio.

In 2019, Bank Mantap loan distribution reached Rp20.32 
trillion, increased 30.84% if compared to 2018 which reached 
Rp15.53 trillion. The growth is far above the industry average 
has a credit growth of 12.05%. Total Third Party Funds (TPF) 
collected by Bank Mantap increased by IDR4.60 trillion or 
30,17% from Rp15.26 trillion in 2018 to Rp19.86 trillion in 2019, 
total Bank’s assets increased to Rp26.95 trillion from Rp20.94 
trillion as of December 31, 2018. Total assets increase Rp6 
trillion or 28.68%. 

The loan portfolio outlined above was provided with 
consideration to credit worthiness and a number of factors, 
including sustainable development in environmental, social 
and economic fields.

In mid 2017, the Financial Services Authority (OJK) issued a 
regulation on the importance of implementing sustainable 
finance, calling for the support of the whole financial 
services sector in creating sustainable economic growth by 
harmonising economic, social and environmental interests.

In this regard, Bank Mantap has a role in the community 
through its intermediary function, investing its capital and 
third party funds to finance individuals and businesses in line 
with the benefits and risk appetite.

NOTABLE ACHIEVEMENTS

Bank Mantap implements good corporate governance, and 
continues to improve the quality of its implementation that 
refers to national and international regulations, including from 
the OJK, Bank Indonesia, the ASEAN Corporate Governance 
Scorecard, and best practices in the banking industry.
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Dalam rangka evaluasi penerapan GCG, Bank melaksanakan 
GCG Assessment yang dilaksanakan secara periodik dan 
konsisten setiap tahun yang terdiri dari Self Assessment 
sesuai ketentuan BI/OJK dan Third Party Assessment. Dasar 
pelaksanaan self assessment adalah Surat Edaran Otoritas Jasa 
Keuangan Nomor 13/ SEOJK.03/2017 tentang Penerapan tata 
kelola bagi Bank Umum. Hasil pelaksanaan self assessment 
di tahun 2019 menunjukkan nilai komposit 2 (dua) yang 
mencerminkan Manajemen Bank telah melakukan penerapan 
Good Corporate Governance yang secara umum BAIK.

Berdasarkan hasil evaluasi, Bank telah melaksanakan tidak 
lanjutnya berupa pengkinian pedoman serta peningkatan 
kualitas supervisi pegawai. Third party assessment melalui 
kegiatan Corporate Governance Perception Index (CGPI) yang 
diadakan oleh The Indonesian Institute for Corporate Governance 
(IICG). Hasil penilaian CGPI tahun 2019 menunjukkan bahwa 
Bank Mantap mendapatkan predikat Perusahaan Sangat 
Terpercaya (Most Trusted). Bank Mantap memperoleh predikat 
“Sangat Terpercaya“ (Most Trusted) pada pelaksanaan CGPI 
dengan skor mencapai 85.80, meningkat dari periode 
sebelumnya “Terpercaya” (Trusted) yang skornya 84.74.

Sepanjang waktu Bank Mantap berupaya untuk merawat 
kepercayaan masyarakat dengan terus hadir di tengah 
masyarakat Indonesia dan tak pernah berhenti menawarkan 
beragam inovasi teknologi yang memudahkan nasabah dalam 
bertransaksi secara praktis, aman, dan nyaman. Prestasi Bank 
Mantap menguasai pangsa pasar dan menjadi bank pilihan 
masyarakat menuai penghargaan, yakni Bank Pendukung 
UMKM Terbaik Bank Buku 1 & 2 dari Bank Indonesia Award.

Penghargaan demi penghargaan yang kami terima bukanlah 
menjadi tujuan, melainkan pemacu semangat bagi seluruh 
manajemen dan karyawan Bank Mantap untuk menjadi lebih 
baik, memberi lebih baik, dan melayani lebih baik sambil 
mengedepankan penerapan tata kelola dan kehati-hatian.

Bank Mantap menerapkan Rencana Aksi Keuangan 
Berkelanjutan Bank Mantap mendukung penerapan keuangan 
berkelanjutan dengan menyediakan produk pembiayaan yang 
ditujukan untuk membiayai pembangunan berkelanjutan, 
ekonomi yang rendah karbon, dan pertumbuhan ekonomi 
yang inklusif. Kami juga menginginkan agar aktivitas, produk, 
dan jasa yang disediakan Bank Mantap mengintegrasikan 
pengelolaan aspek lingkungan, sosial, dan tata kelola sesuai 
dengan tingkat risiko yang kami hadapi.

Pada 2020 mendatang Bank Mantap akan menerapkan 
keuangan berkelanjutan sepenuhnya sesuai dengan 
perencanaan yang kami susun dalam Rencana Aksi Keuangan 
Berkelanjutan 2019-2021 (RBB). Di dalamnya Bank Mantap 
akan melakukan upaya-upaya yang dilakukan untuk 
pencapaian arah dan pengembangan usaha Bank Mandiri 
Taspen adalah:

1. Memperkuat sistem dan infrastruktur

2. Membangun budaya atas dasar kinerja

In the evaluation of the GCG implementation, GCG assessment 
is executed periodically and consistently every year consisting 
of self-assessment according to BI/ FSA provisions or Third 
Party Assessment. The basis of the self assessment is the 
Financial Services Authority Circular Letter Number 13/
SEOJK.03/2017 concerning the Implementation of governance 
for Commercial Banks. The result of self-assessment in 2019 
showed the composite value 2 (two) signifying that the Bank 
Management had performed the implementation of Good 
Corporate Governance, which was generally GOOD.

Based on the results of the evaluation, the Bank has carried out 
follow-up in the form of updating guidelines and improving 
the quality of employee supervision. Third party assessment 
through Corporate Governance Perception Index (CGPI) 
held by the Indonesian Institute for Corporate Governance 
(IICG). The results of the 2019 CGPI assessment indicate that 
Bank Mantap has been named the Most Trusted Company. 
Bank Mantap received the predicate “Most Trusted” on CGPI 
implementation with a score of 85.80, an increase from the 
previous period of “Trusted” which scored 84.74.

Bank Mantap continuously maintains public trust by being 
responsible in its activities and offers a variety of quality 
technological innovations that improves customer experience. 
Bank Mantap’s achievements dominate the market share and 
becoming a bank of choice for the community, the Bank 
earned awards an award as the Best Supporting SME Bank - 
Book Banks 1 & 2 from Bank Indonesia Award.

All appreciations for Bank Mantap’s management and 
employees encourage us to be better, give better, and serve 
better, while implementing the principles of governance and 
prudence in the coming years.

Bank Mantap supports the implementation of sustainable 
finance by providing financing for sustainable 
development, a low-carbon economy, and inclusive 
economic growth. The Bank also strives for the activities, 
products and services provided by Bank Mantap to 
integrate environmental, social and governance aspects in 
accordance with the risk.

In 2020, Bank Mantap will implement sustainable finance 
fully in accordance with the plan compiled in the 2019–2021 
Sustainable Financial Action Plan (RBB). Bank Mantap will 
make efforts to achieve the direction and development of the 
Bank Mandiri Taspen business are:

1. Strengthening systems and infrastructure

2. Building a culture on the basis of performance
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3. Mengembangkan bisnis

4. Memperkuat permodalan

KINERJA LINGKUNGAN

Industri jasa keuangan, terutama perbankan, memiliki 
peran yang sangat penting dalam mewujudkan kelestarian 
lingkungan. Sebagai lembaga pembiayaan, otomatis akan 
banyak pihak, termasuk para pemilik dan pengelola proyek, 
yang datang ke bank untuk mencari pinjaman dana. Di 
sinilah, komitmen dan kepedulian bank terhadap kelestarian 
lingkungan diuji: bank harus berani menolak pembiayaan 
proyek atau kegiatan yang akan merusak lingkungan. 
Sebaliknya, bank berkomitmen membiayai proyek atau 
kegiatan yang ramah lingkungan.

Sejalan dengan komitmen global terhadap kelestarian 
lingkungan, maka OJK mengeluarkan Peraturan Otoritas 
Jasa Keuangan Nomor 51 /POJK.03/2017 tentang Penerapan 
Keuangan Berkelanjutan Bagi Lembaga Jasa Keuangan, 
Emiten, dan Perusahaan Publik. Bagi Bank Mantap, 
penerapan keuangan berkelanjutan sangat selaras dengan 
aktivitas operasional yang selama ini telah dilakukan. Selain 
berkomitmen menerapkan laporan keuangan berkelanjutan 
dalam pembiayaan kegiatan atau proyek-proyek ramah 
lingkungan, Perseroan juga telah menerapkannya pada 
kegiatan Corporate Social Responsibilities (CSR).

Selain menerapkan kehati-hatian dalam penyaluran kredit 
agar tidak dipakai untuk kegiatan yang merusak lingkungan, 
kepedulian Bank Mantap terhadap kelestarian lingkungan 
dilakukan dengan menerapkan operasional kantor yang 
ramah lingkungan. Untuk itu, Perseroan berkomitmen untuk 
melakukan berbagai penghematan dalam penggunaan 
sumber daya alam yang kian terbatas, seperti energi listrik 
dan bahan bakar minyak, air, kertas, dan sebagainya. Berbagai 
upaya penghematan tersebut telah membawa hasil, antara 
lain, berkurangnya penggunaan kertas dan penggunaan 
energi listrik yang lebih efisien.

KINERJA SOSIAL

Keberhasilan Bank Mantap mencatatkan kinerja terbaik tak 
lepas dari peran serta karyawan yang bekerja dengan dedikasi 
dan loyalitas tinggi, serta dukungan dan kepercayaan dari 
nasabah dan masyarakat. Oleh karena itu, untuk keberlanjutan 
usaha, Perseroan berkomitmen untuk memperhatikan 
kebutuhan segenap pemangku kepentingan.

Bank Mantap juga menjamin kesehatan dan keselamatan 
karyawan sehingga mereka bisa bekerja dengan aman dan 
tenang, yang pada gilirannya akan mampu mendongkrak 
produktivitas. Komitmen dan upaya sungguh-sungguh 
yang dilakukan oleh Bank Mantap bersama segenap insan 
Perseroan membawa hasil dengan tidak adanya kecelakaan 
kerja (zero accident) selama tahun pelaporan.

3. Develop a business

4. Strengthening capital

ENVIRONMENTAL PERFORMANCE

Financial services industry, especially banking, has a very 
important role in realizing environment preservation. As 
a funding institution, automatically there will be a lot of 
parties, including the owners and project handlers, who will 
come to the bank looking for loans. Here is where the bank’s 
commitment and care towards environment preservation 
is tested: bank should have the capacity to refuse project 
funding or activity that may damage the environment. On the 
other hand, bank should commit to fund projects or activities 
that are eco-friendly.

In line with the global commitment towards environment 
preservation, OJK issued Financial Services Authority 
Regulation Number 51/POJK.03/2017 on Application of 
Sustainable Finances for Financial Service Institutions, Issuers, 
and Public Companies. For Bank Mantap, application of 
sustainable finances is totally in accordance with the operational 
activities done until now. Besides committing to application of 
sustainable finances report in funding eco-friendly activities or 
projects, the Company has also implemented it on activities of 
Corporate Social Responsibilities (CSR).

Besides implementing prudence in loan allocation so that it is 
not used in activities that harm the environment, the concern 
of Bank Mantap towards the environment preservation is 
done by implementing eco-friendly office operation. In doing 
so, the Company is committed to use the scarce natural 
resources wisely, such as electricity and fuel oil, water, paper, 
etc. Various efforts in savings has been successful, for example 
the decrease in paper consumption and efficient electricity 
consumption.

SOCIAL PERFORMANCE

The success of Bank Mantap in achieving best performance 
was also thanks to the cooperation of the dedicated and 
loyal employees, and also from the support and trust from 
customers and the people. Thus, for the business continuation, 
the Company is committed to pay attention to the needs of 
the stakeholders.

Bank Mantap ensure the employees’ health and safety in 
order for them to work safely and comfortably, which may 
improve their productivity. The commitment and serious 
efforts done by Bank Mantap along with the entire member 
of the Company were proven to be successful by zero accident 
during the reported year. 
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Sementara itu, untuk memenuhi kebutuhan pemangku 
kepentingan eksternal yakni masyarakat, Bank Mantap 
mewujudkannya melalui program tanggung jawab sosial 
perusahaan atau Corporate Social Responsibility (CSR). Kegiatan 
CSR terkait dengan sosial kemasyarakatan dibagi ke dalam 
4 (empat) kelompok kegiatan, yaitu bantuan sarana ibadah, 
bantuan korban bencana alam, bantuan pendidikan atau 
pelatihan, dan bantuan sosial kemasyarakatan dalam rangka 
pengentasan kemiskinan. Pada tahun 2019, Bank Mantap 
mengalokasikan dana untuk kegiatan CSR sebesar Rp232 juta.

APRESIASI KAMI

Keberhasilan Bank Mantap mencatatkan kinerja terbaik pada 
tahun 2019 merupakan prestasi bersama dan melibatkan 
peran berbagai pihak. Sebab itu, atas nama Direksi, kami 
mengucapkan terima kasih atas dukungan dan kerja sama 
Dewan Komisaris, para pemegang saham, pemangku 
kepentingan, pelanggan, pemasok, dan karyawan. Kami 
berharap agar dukungan dan kerja sama tersebut tetap 
diberikan kepada Bank Mantap sehingga bisa terus-menerus 
meningkatkan kualitas layanan dan mampu memenuhi 
harapan para pemangku kepentingan, khususnya nasabah. 
Dengan dukungan dan kerja sama tersebut, maka kami 
optimistis akan membawa Bank Mantap terus tumbuh, 
berkembang dan berkelanjutan.

Meanwhile, to fulfill the needs of external stakeholder which 
is the society, Bank Mantap realized it through Corporate 
Social Responsibility (CSR) program. The CSR activities related 
to the society is divided into 4 (four) activity groups, namely 
donation for religious facility, donation for disaster victims, 
donation for education or training, and donation for societal 
purpose to alleviate poverty. In 2019, Bank Mantap allocated 
funds of Rp232 million for CSR activity.

OUR APPRECIATIONS

The success of Bank Mantap in achieving best performance 
in 2019 was a collective achievement and it involved the 
participation of various parties. Therefore, on behalf of the 
Directors, we are thankful for the support and cooperation 
of the Board of Commissioners, shareholders, stakeholders, 
customers, suppliers, and employees. We hope that the support 
and cooperation would still be provided for Bank Mantap so 
that we can continuously improve our service quality and able 
to fulfil the wish of the stakeholders, especially the customers. 
Through the support and cooperation, we are sure that Bank 
Mantap can continuously grow, develop and thrive.

Atas Nama Direksi,
On behalf of the Board of Directors,

Josephus Koernianto Triprakoso
Direktur Utama

President Director
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TENTANG LAPORAN INI
About This Sustainability Report
Laporan Keberlanjutan Laporan Keberlanjutan merupakan 
satu jenis laporan berbasiskan prinsip (principle-based report) 
yang digunakan untuk mengungkapkan kinerja keberlanjutan 
suatu organisasi dalam kerangka Pembangunan Berkelanjutan 
(Sustainable Development). Pengungkapan kinerja ini berada 
dalam dimensi yang selanjutnya disebut sebagai Tipple 
Bottom Line, yaitu Profit (ekonomi), Planet (lingkungan) dan 
People (sosial). Laporan ini menyajikan infomasi mengenai 
peran perusahaan dalam aspek ekonomi, lingkungan, dan 
sosial. Laporan berkelanjutan ini adalah sarana transparansi 
atas pengungkapan kinerja keberlanjutan PT Bank Mandiri 
Taspen, sekaligus alat komunikasi Manajemen kepada para 
pemangku kepentingan untuk menunjukan bahwa PT Bank 
Mandiri Taspen telah mampu berpartisipasi dalam inisiatif 
pembangunan berkelanjutan.

PT Bank Mandiri Taspen (selanjutnya di dalam Laporan 
Keberlanjutan 2019 ini direpresentasikan dengan istilah 
“Perseroan,” “Bank Mantap”, ataupun “kami”) mengusung tema 
“Sustainable Corporation needs Sustainable Society”.  Laporan ini 
merupakan laporan keberlanjutan keempat yang diterbitkan. 

Penerbitan Laporan dilakukan untuk memenuhi ketentuan 
Pasal 66 ayat 2c, Undang-Undang No.40 Tahun 2007 tentang 
Perseroan Terbatas (PT), yang mewajibkan Perseroan 
menyampaikan laporan pelaksanaan Tanggung Jawab 
Sosial dan Lingkungan (TJSL) dalam Laporan Tahunan. Yang 
dimaksud TJSL menurut Pasal 1 Undang-Undang No.40 
Tahun 2007 adalah “Komitmen Perseroan untuk berperan 
serta dalam pembangunan ekonomi berkelanjutan guna 
meningkatkan kualitas kehidupan dan lingkungan yang 
bermanfaat, baik bagi Perseroan sendiri, komunitas setempat, 
maupun masyarakat pada umumnya.”

Laporan ini diterbitkan setiap tahun dengan kurun waktu 
pelaporan 1 Januari-31 Desember, kecuali diindikasikan 
lain. Laporan terakhir terbit pada Maret 2019. Merujuk pada 
ketentuan undang-undang, Laporan ini berisi tentang semua 
kegiatan tanggung jawab sosial dan lingkungan Perseroan 
selama satu tahun kalender 2019. Selain kegiatan yang 
dilakukan oleh Kantor Pusat Bank Mantap isi Laporan ini 
juga mencakup kegiatan yang dilakukan oleh semua cabang 
Bank Mantap di Indonesia. Kami berharap Laporan ini bisa 
menjadi rujukan bagi segenap pemangku kepentingan untuk 
mengetahui pelaksanaan kinerja keberlanjutan Bank Mantap. 
(Pengungkapan 102-51, 102-45, 102-50, 102-52)

Penyusunan Laporan merujuk pada panduan POJK No.51/
POJK.03/2017 tentang Penerapan Keuangan Berkelanjutan 
bagi Lembaga Jasa Keuangan, Emiten, dan Perusahaan Publik, 
serta Standar GRI (GRI Standards) yang secara resmi mulai 
diberlakukan per 1 Juli 2018. Standar GRI adalah rujukan yang 
dikeluarkan oleh Global Sustainability Standards Board (GSBB) 
–lembaga yang dibentuk oleh Global Reporting Initiative 
(GRI) untuk menangani pengembangan standar laporan 
keberlanjutan. Perseroan berkomitmen untuk menjalankan 
bisnis yang memperhatikan aspek-aspek ekonomi, sosial, dan 
lingkungan dan menyeimbangkannya dengan kepentingan 

Sustainability Report is one of principle-based report type 
that is used to disclose sustainability performance of an 
organisation within Sustainable Development framework. 
This performance disclosure is within the dimension of 
Tripple Bottom Line, comprises of Profit (economy), Planet 
(environment) and People (social). This report presents 
information concerning the Company’s role in economy, 
environment, and social aspects. This sustainability report 
is a tool of transparency on sustainable performance 
disclosure of PT Bank Mandiri Taspen, and communication 
tool of Management to stakeholders to depict that PT Bank 
Mandiri Taspen had participated in sustainable development 
initiative.

PT Bank Mandiri Taspen (hereinafter in Sustainability Report 
2019 referred to the “Company,” “Bank Mantap” or “we,”) chose 
a theme of “Sustainable Corporation needs Sustainable Society”.  
This report is the fourth published sustainability report. 

The Report was published to comply with the provision of 
Article 66 paragraph 2c of Law No. 40 year 2007 on Limited 
Liability Companies, which requires the Company to submit 
the report of its Social and Environmental Responsibility 
program in its Annual Report. What is meant by the Social and 
Environmental Responsibility according to Article 1 of Law No. 
40 year 2007 is the “Company’s commitment to taking part in 
sustainable economic development in order to improve the 
quality of life and create a meaningful environment, for the 
Company, the local community, and society in general.”

This Report is published annually with the reporting period of 
January 1-December 31, unless indicated otherwise. The latest 
report was issued in March 2019. Referring to provisions in the 
law this report contains all corporate social and environmental 
responsibility activities carried out in 2019 fiscal year. Apart 
from the activities carried out by Bank Mantap Head Office, 
this Report also covers activities conducted by all Bank 
Mantap branches across Indonesia. It is our hope that this 
Report may serve as a reference for all stakeholders to learn 
about the implementation of sustainability performance at 
Bank Mantap. (Revelation 102-51, 102-45,102-50, 102-52)

This Report Preparation refers to the Financial Services 
Authority Regulation (POJK) No.51/POJK.03/2017 on 
Application of Sustainable Finances for Financial Service 
Institutions, Issuers, and Public Companies, and GRI Standards 
officially applicable per July 1, 2018. GRI Standards is a 
reference issued by the Global Sustainability Standards Board 
(GSBB) –an institution formed by Global Reporting Initiative 
(GRI) to handle standard development of sustainability 
report. The Company is committed to carry out business 
that takes into account the aspects of economy, social and 
environment and balance it with the Company’s stakeholder 
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para pemangku kepentingan Perseroan. Melalui proses 
engagement, Perseroan lebih mengerti dan memahami apa 
yang menjadi perhatian dan ekspektasi para pemangku 
kepentingan terhadap Perseroan. Dalam penyusunan 
Laporan ini kami menggunakan pedoman pelaporan 
keberlanjutan yang dikeluarkan oleh Global Reporting 
Initiative (GRI) Standards yang telah diakui dan diterima 
luas secara internasional. Pedoman tersebut menyediakan 
dua opsi kesesuaian dengan GRI Standards, yaitu core dan 
comprehensive. Laporan ini disusun sesuai dengan kategori 
kesesuaian Core. Tiap pedoman yang digunakan dalam GRI 
Standards diberikan tanda khusus pada setiap paragraf yang 
relevan untuk memudahkan pembaca dalam menemukan 
informasi yang terkait untuk setiap indikator. [GRI 102-51, 102-
54. 102-55]

Kami berusaha untuk menyampaikan semua informasi 
sesuai panduan POJK 51/POJK.03/2017 dan Topik Material 
sesuai Standar GRI. Data lengkap kecocokan informasi 
Perseroan dengan Indeks Standar GRI dan POJK 5/
POJK.03/2017 disajikan di bagian belakang laporan ini, GRI 
merekomendasikan penggunaan external assurance oleh 
pihak ketiga yang independen untuk memastikan kualitas 
dan keandalan informasi yang disampaikan dalam laporan 
ini. Namun, hal itu bukanlah persyaratan agar dapat “sesuai” 
dengan Pedoman. Oleh karena itu, dengan pertimbangan 
tertentu, pemeriksaan isi Laporan ini dilakukan oleh tim 
internal Perseroan, dan kami menjamin kebenaran atas 
seluruh informasi yang disampaikan dalam Laporan ini. 
(102-56)

Data keuangan dalam Laporan ini menggunakan nominasi 
Rupiah, kecuali diindikasikan lain. Seluruh data keuangan 
yang kami sampaikan dalam Laporan ini merujuk pada 
Laporan Tahunan Perseroan yang sudah diaudit oleh Kantor 
Akuntan Publik. Laporan dibuat dalam dua bahasa, yakni 
Bahasa Indonesia dan Bahasa Inggris.

Untuk menghemat kertas –sebagai salah satu bentuk 
kepedulian terhadap keberlanjutan, kami mencetak 
Laporan dalam jumlah terbatas. Untuk itu, bagi pemangku 
kepentingan yang ingin membaca Laporan ini bisa mengakses 
dan mengunduhnya di situs resmi Perseroan, yakni http://
www.bankmantap.co.id

Data kuantitatif dalam Laporan ini disajikan dengan 
menggunakan prinsip daya banding (comparabilitiy), minimal 
dalam dua tahun berturut-turut. Dengan demikian, pengguna 
Laporan dapat melakukan analisis tren ihwal kinerja Perseroan. 
Pada laporan ini, tidak ada penyajian ulang informasi yang 
bersifat memperbaiki Laporan sebelumnya. Selain itu, juga 
tidak ada perubahan signifikan dari sisi materialitas dan 
cakupan pelaporan. (102-48. 102-49)

interest. Through engagement process, the Company more 
understands and aware on the concern issues and expectation 
of stakeholders towards the Company. In preparing this Report, 
we use sustainability reporting guideline issued by Global 
Reporting Initiative (GRI) Standards that has been recognized 
and accepted internationally. This guideline provides two 
in accordance options with GRI Standards, namely core 
and comprehensive. This report is prepared with Core in 
accordance category. Each guideline used in GRI Standards is 
marked with special note on each related paragraph to make 
it easy for reader to find related information on each indicator. 
[GRI 102-51, 102-54, 102-55]

We tried to deliver all information in accordance with 
the guide of POJK 51/POJK.03/2017 and Material Topic in 
accordance with the GRI Standards. The comprehensive 
data on the conformity of the Company’s information with 
the GRI Standards Index and POJK 51/POJK.03/2017 are 
presented at the back of this report, GRI recommends the 
use of external assurance by an independent third-party to 
ensure the quality and reliability of information delivered in 
this report. However, that is not a condition to “correspond” 
to the Guide. Therefore, by certain consideration, the 
review of this Report’s content was done by the Company’s 
internal team, and we guarantee the validity of the entire 
information met in this Report. (102-56)

The financial data in this Report are presented in Rupiah, 
unless indicated otherwise. All financial data presented in this 
Report refer to the Company’s Financial Statements which 
have been audited by the Public Accounting Firm. This is a 
bilingual Report, made in Bahasa Indonesia and English.

As paper saving efforts–signifying our awareness towards 
sustainability, this report is printed in limited copies. 
Furthermore, Stakeholders who desire to read this Report can 
access and download the file at the Company’s official website 
at http://www.bankmantap.co.id

The quantitative data of this Report are presented using the 
comparability principle, within at least two consecutive years. 
Therefore, the users of this Report can analyse the trend 
of the Company performance. There is no restatement of 
information that is corrective to the previous Report in this 
report. Moreover, there is no significant changes in materiality 
and scope of report. (102-48. 102-49)
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PEDOMAN PELAPORAN

Laporan Keberlanjutan keempat yang dikeluarkan untuk 
menggambarkan kinerja keberlanjutan Perusahaan untuk 
tahun buku yang berakhir pada 31 Desember 2019. Untuk ke 
depannya, Bank Mantap berkomitmen untuk menerbitkan 
Laporan Keberlanjutan setiap tahunnya, sehingga diharapkan 
pemangku kepentingan dapat tetap melakukan pemantauan 
dan perbandingan dari data kinerja yang disajikan.

PRINSIP-PRINSIP PENENTUAN KUALITAS LAPORAN

Dalam menyusun Laporan ini, Bank Mantap berpatokan pada 
prinsip-prinsip sebagai berikut:

1. Keseimbangan 

Laporan mencerminkan aspek-aspek positif dan negative 
dari kinerja Perseroan

2. Daya Banding

Laporan berisi kinerja ekonomi, lingkungan dan sosial 
pada tahun pelaporan, beserta tahun-tahun sebelumnya 
agar pemangku kepentingan dapat membandingkan 
kinerja yang ada.

3. Akurasi 

Laporan disampaikan secara akurat dan terperinci 
sehingga pemangku kepentingan bisa menilai kinerja 
yang ada.

4. Ketepatan Waktu

Laporan disusun secara teratur sesuai jadwal yang 
ditetapkan Perseroan.

5. Kejelasan

Laporan memuat kinerja ekonomi, lingkungan dan sosial 
dengan pemaparan informasi yang jelas dan gampang 
dipahami.

6. Keandalan

Laporan berisi kinerja ekonomi, lingkungan dan sosial 
yang kebenarannya dapat diuji

PROSES PENENTUAN ISI LAPORAN

Proses penetapan isi Laporan dilakukan dengan menggunakan 
4 (empat) langkah yang diisyaratkan oleh GRI Standards, yaitu:

1. Mengidentifikasikan aspek-aspek yang material dan 
boundary (langkah Identifikasi);

2. Membuat prioritas atas aspek-aspek yang telah 
diidentifikasi pada langkah sebelumnya (langkah Prioritas);

3. Melakukan validasi atas aspek-aspek material tersebut 
(langkah Validasi).

4. Melakukan review atas Laporan setelah diterbitkan guna 
meningkatkan kualitas Laporan tahun berikutnya (langkah 
Review).

REPORTING GUIDELINES

The third Sustainability Report published to present the 
Company’s sustainable performance for the years ended on 
December 31, 2019. In the future, Bank Mantap is committed to 
publish Sustainability Report every year, so that stakeholders 
will be able to monitor and compare the performance data 
presented.

PRINCIPLES FOR DETERMINATION OF REPORT 
QUALITY

In preparing this Report, Bank Mantap is relies following 
principles:

1. Balance

The Report reflects positive and negative aspects of the 
Company’s performance.

2. Comparability

The Report contains economic, environmental, and 
social performances in the reporting year, including the 
previous years to help stakeholders in comparing existing 
performances.

3. Accuracy

The Report is presented accurately and in details to allow 
stakeholders to asses existing performances.

4. Timeliness 

The Report is prepared regularly according to the schedule 
set by the Company.

5. Clarity

The Report contains economic, environmental, and 
social performances with clear and understandable 
descriptions.

6. Reliability

The Report contains verifiable economic environmental 
and social performances. 

DETERMINATION OF REPORT CONTENT

Process of determining the report content was taken by using 
4 (four) steps required by GRI Standards, as follows:

1. Identifying material aspects and boundary (Identification 
step);

2. Making priority on identified aspects on previous step 
(Priority step);

3. Validating the material aspects (Validation step);

4. Conducting review on the Report after the publish to 
improve the report quality of the following year (Review 
step).
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Proses penetapan konten laporan ini didasarkan dengan 
berupaya menerapkan 4 (empat) prinsip yang disyaratkan 
oleh GRI Standards, yaitu:[GRI 102-42, 102-46]

1. Pelibatan pemangku kepentingan (stakeholders 
inclusiveness), melibatkan pemangku kepentingan dalam 
penentuan aspek material yang diungkapkan dalam 
Laporan ini;

2. Materialitas (materiality), diterapkan dalam Laporan ini 
dengan memilih konten Laporan yang bersifat aspek 
aspek yang material, yang diperlukan oleh pemangku 
kepentingan;

3. Konteks keberlanjutan (sustainability context) yang 
merupakan aspek-aspek yang terkait dengan konteks 
keberlanjutan, yang relevan bagi pembuat Laporan dalam 
membuat keputusan; dan

4. Kelengkapan (completeness), laporan ini dibuat dengan 
ruang lingkup yang jelas untuk periode laporan 2019 serta 
didukung dengan data yang lengkap.

Penyusunan laporan ini dan penjabaran isu-isu material yang 
relevan yang menjadi perhatian para pemangku kepentingan 
dan juga menjadi perhatian Perseroan telah melalui beberapa 
tahap. Keempat langkah dalam menetapkan konten Laporan 
digambarkan dalam Bagan Alur Proses Penentapan Konten 
Laporan berikut ini.

Determination process of this report content is based on 
the implementation of 4 (four) principles required by GRI 
Standards, namely: [GRI 102-42, 102-46]

1. Stakeholders inclusiveness, involving stakeholders in 
determining material aspect disclosed in this Report;

2. Materiality, is implemented in this Report by choosing 
Report content that is based on material aspects, needed 
by stakeholders;

3. Sustainability context, which is aspects related to 
sustainability context, relevant for Report in making 
decision; and

4. Completeness, this report is made with clear scope for 
period of 2019 supported with complete data.

This report preparation and relevant material issues 
explanation that become the concern of the stakeholders and 
also concern for the Company had passed through several 
steps. The four steps in determining the Report content is 
reflected in the following Report Content Determination 
Process Flow.

Topik - Aspek - Pengungkapan Pendekatan Manajemen + Indikator
Topic - Aspect - Management Approach Revelation + Indicator

Identifikasi
Identification

Prioritasi
Prioritization

Reviu
Review

Validasi
Validation1 2

4

3 Laporan
Report

Konteks Keberlanjutan
Sustainability Context

Konteks Keberlanjutan
Sustainability Context

Materialitas
Materiality

Pelibatan Pemangku Kepentingan
Stakeholder Involvement

Kelengkapan
Requirements

Pelibatan Pemangku Kepentingan
Stakeholder Involvement
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1. Identifikasi

Perseroan memulai proses penyusunan laporan ini 
dengan mengidentifikasi apa saja yang menjadi aspek 
dan topik yang material dari segi ekonomi, sosial, dan 
lingkungan bagi Perseroan termasuk hambatan-hambatan 
yang dihadapi. Proses mengacu pada prinsip-prinsip 
konteks berkelanjutan dan keterlibatan para pemangku 
kepentingan. Penentuan aspek atau isu yang material 
berdasarkan tingkat pengaruh atau dampaknya terhadap 
produk, jasa, dan kegiatan bisnis Perseroan.

2. Prioritas

Dari aspek-aspek atau isu-isu material yang telah 
teridentifikasi, Perseroan membuat skala prioritas 
terhadap aspek mana yang paling material atau penting 
bagi Perseroan.

3. Validasi

Proses ini melibatkan para pemangku kepentingan melalui 
stakeholder engagement untuk memvalidasi bahwa aspek-
aspek yang telah teridentifikasi dan menjadi prioritas 
memang menjadi perhatian atau concern para pemangku 
kepentingan. Dalam tahap ini, perusahaan sudah dapat 
memberikan gambaran matrik Aspek Material yang 
menjadi dasar utama penentuan topik-topik dalam 
laporan ini.

4. Reviu 

Perseroan terus melakukan proses reviu atas laporan 
berkelanjutan yang telah disusun, untuk melakukan 
perbaikan dalam menyusun laporan berkelanjutan di 
periode selanjutnya.

PROSES PENENTUAN MATERIALITAS 

Penetapan dan penentuan aspek materialitas dilakukan 
dengan mempertimbangkan topik-topik relevan yang sesuai 
dengan GRI Standards. Penentuan prioritas topik dilaksanakan 
oleh tim penyusun internal berdasarkan signifikansi pengaruh 
topik tersebut kepada pemangku kepentingan dan signifikansi 
topik terhadap keberlanjutan Bank Mantap.

Dalam diskusi tersebut kami membahas aspek-aspek 
operasional, tata kelola, sumber daya manusia, CSR dan 
umum, untuk mengindentifikasi dan menyusun daftar aspek 
dan indikator yang dianggap penting bagi Perseroan dan juga 
bagi pemangku kepentingan.

Tahap berikutnya, masing-masing unit kerja mempersiapkan 
data pendukung dengan memperhatikan konteks 
keberlanjutan dan pandangan pemangku kepentingan terkait, 
memeriksa kelengkapan data dan informasi berdasarkan 
aspek tersebut, untuk kemudian disusun dalam Laporan 
Keberlanjutan sesuai panduan pelaporan GRI Standards.

1. Identification

The Company starts the process to prepare this report 
by identifying what aspects and topics that are material 
from economy, social and environment aspect for the 
Company including barriers faced. The process refers 
to sustainability context principles and involvement of 
stakeholders. Determination of material aspects or issues 
based on influence or impact level towards the Company’s 
product, service, and business activity.

2. Priority

From the identified material aspects or issues, the 
Company makes priority scale on the most material or 
important aspect for the Company.

3. Validation

This process involves stakeholders through stakeholder 
engagement to validate that identified and priority 
aspects are really the concern of stakeholders. In this step, 
the Company could provide Material Aspect matrix that 
becomes the main base to determine the topics in this 
report.

4. Review

The Company continuously conducting review process 
on the prepared sustainability report, to improve the 
preparation of sustainability report in the next period.

MATERIALITY DETERMINATION PROCESS

The determination of materiality aspects is made by 
considering relevant topics in accordance with GRI Standards. 
The determination of topics priority is carried out by the 
internal drafting team based on the significance of the topic’s 
influence to the stakeholders and the significance of the topic 
on the sustainability of Bank Mantap.
In the discussion, we discussed aspects of operational, 
governance, human resources, CSR and general, to identify 
and compiled the lists of aspects and indicators considered 
important to the Company as well as to the stakeholders.

In the next stage, each work unit prepares the supporting 
data taking into account the sustainability context and related 
stakeholder views, checking the completeness of the data and 
information based on that aspect, and then compiled them 
in the Sustainability Report according to the GRI Standards 
reporting guidelines.
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STRATEGI KEBERLANJUTAN BANK MANTAP
Bank Mantap Sustainability Strategies

VISI KEBERLANJUTAN
Keberlanjutan merupakan bagian dari komitmen Bank 
Mantap dalam mewujudkan visi Perusahaan, yakni menjadi 
‘Menjadi Mitra Terbaik dan Terpercaya dalam Memberdayakan 
dan Mensejahterakan. Dalam mewujudkan visi tersebut, 
Bank Mantap mengembangkan program-program kerja yang 
berlandaskan pada Misi sebagai berikut:

 y Menciptakan pertumbuhan bisnis dan kesejahteraan 
melalui produk dan layanan keuangan terbaik

 y Fokus Pada Kebutuhan UMKM dan Pensiunan dengan 
menyelaraskan kepentingan ekonomi, sosial dan 
lingkungan

Misi keberlanjutan Bank Mantap terefleksi dalam 
“Memberdayakan dan Mensejahterakan”, yaitu Bank Mantap 
yang mendukung pertumbuhan ekonomi Indonesia yang 
menerapkan prinsip pembangunan berkelanjutan (sustainable 
development).

Makna keuangan berkelanjutan bagi Bank Mantap adalah 
memberikan solusi keuangan yang inklusif termasuk 
pembiayaan berkelanjutan dan layanan keuangan yang 
inklusif, serta menerapkan nilai-nilai keuangan berkelanjutan 
secara sistematis dan komprehensif pada seluruh operasinya 
sekaligus memberikan layanan jasa keuangan yang 
berdasarkan prinsip-prinsip keuangan berkelanjutan untuk 
meningkatkan nilai bagi pemangku kepentingan.

KOMITMEN BANK MANTAP DALAM 
RENCANA AKSI KEUANGAN 
BERKELANJUTAN 2019-2021

RENCANA STRATEGIS BANK

Dalam mengantisipasi dinamika perubahan lingkungan 
eksternal, Bank Mantap senantiasa mengkaji strategi baik 
untuk jangka pendek, menengah maupun jangka Panjang 
yang dituangkan dalam Rencana Strategis Bank berupa 
Rencana Bisnis Bank (RBB) dan Rencana Kerja & Anggaran 
Perusahaan (RKAP). Penyusunan Rencana Strategis Bank 
mengacu kepada Peraturan Otoritas Jasa Keuangan No.5 /
POJK.03/2016 tentang Rencana Bisnis Bank.

Sebagai bagian dari arah kebijakan dan langkah strategis Bank 
Mantap untuk mewujudkan visi dan misinya, Bank Mantap 
merancang dan mengembangkan inisiatif-inisiatif bisnis 
yang berorientasi untuk memenuhi kebutuhan nasabah yang 
terus berkembang di tengah perekonomian Indonesia yang 
kondusif. Bank Mantap dalam memenuhi rencana bisnis tahun 
2019-2021 dengan menetapan Strategi Pengembangan Bisnis 
adalah sebagai berikut.

STRATEGI UTAMA

Untuk mengembangkan Bank Mandiri Taspen menjadi Bank 
berskala nasional maka Bank Mandiri Taspen menetapkan 
strategi utama sebagai berikut:

SUSTAINABILITY VISION
Sustainability forms an integral part of Bank Mantap’s 
commitment to realizing the Company’s Vision, which is to be 
known as ‘To be the best and reliable partner in empowering 
and improving the welfare’. In realizing this vision, Bank 
Mantap has developed work programs based on the following 
missions:

 y To create business growth and prosperity through the best 
financial products and services

 y To focus on the needs of Micro Small and Medium 
Enterprises (MSMEs) and retirees

Bank Mantap’s Sustainability mission is reflected in 
“empowering and improving the welfare”, which entails Bank 
Mantap being supportive of Indonesia’s economic growth that 
applies the principles of Sustainable Development.

The meaning of Sustainable Finance for Bank Mantap is to 
provide inclusive financial solutions including Sustainable 
Financing and inclusive financial services, as well as to 
implement Sustainable and Systematic Financial values in a 
systematic and comprehensive manner continuously while 
also providing financial services based on the principles 
of Sustainable Financial in order to increase value for 
stakeholders.

BANK MANTAP’S COMMITMENT FOR THE 
SUSTAINABLE FINANCIAL ACTION PLAN 
2019-2021

BANK’S STRATEGIC PLAN

In anticipating the dynamics of changes in external 
environment, Bank Mantap continuously review its strategy, 
whether the short-term strategy, as well as long-term strategy 
which is set out in the bank Strategic Plan in the form of 
Bank Business Plan (RBB) and Corporate Work plan & Budget 
(RKAP). Preparation of the Bank’s Strategic Plan refers to the 
Financial Services Authority’s Regulation No.5 /POJK.03/2016 
concerning Bank’s Business Plank.

As a part of the direction of policies and strategic measures 
of Bank Mantap to realize its vision and mission, Bank Mantap 
designs and develops business initiatives which aims to meet 
the always evolving customers’ demand in the middle of 
conducive economic of Indonesia. In meeting the 2019-2021 
business plan, Bank Mantap sets out the following Business 
Development Strategy.

MAIN STRATEGY

To evolve into a national scale Bank, Bank Mantap sets out the 
following main strategies:
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1. Penajaman pembiayaan untuk segmen usaha mikro, 
kecil dan menengah melalui produktivitas yang tinggi. 
Dalam mencapai hal tersebut diperlukan pendekatan-
pendekatan diantaranya review menyeluruh atas seluruh 
kebijakan sistem dan sumber daya manusia khususnya 
yang terkait dengan segmen kredit. Tujuannya adalah 
agar dapat tercipta suatu sistem yang tepat dalam 
meningkatkan kualitas dan produktivitas pegawai 
yang lebih baik, mengembangkan kekuatan dengan 
pendekatan customer based untuk meningkatkan market 
share di segmen usaha mikro, kecil dan menengah 
terutama di Pulau Bali.

2. Peningkatan market share pembiayaan pensiunan hingga 
≥20% pada tahun 2021 dengan melakukan:

a. Perbaikan dan penyempurnaan sistem serta proses 
bisnis dengan melakukan benchmark ke Bank Mandiri.

b. Melakukan sinergi dengan PT. Taspen dalam akses 
informasi dan data terkait dengan captive market 
pensiunan.

c. Melakukan kerjasama dengan PT. ASABRI yang 
merupakan BUMN pengelola asuransi dan pembayaran 
pensiun khusus untuk Prajurit TNI, Anggota Polri, PNS 
Kementerian Pertahanan Republik Indonesia dan 
POLRI.

d. Sesuai dengan rencana program Pemerintah, Bank 
Mandiri Taspen akan ikut berpartisipasi dalam 
menyalurkan KUR khusus terhadap pensiunan.

3. Mengembangkan sarana dan infrastruktur untuk 
pendanaan guna meningkatkan customer based dan 
mewajibkan bagi para debitur untuk memiliki simpanan/
tabungan, sebagai sumber autodebet angsuran (funding 
by lending) sehingga mobilisasi dana yang diperoleh dari 
masyarakat dapat dimanfaatkan segera oleh masyarakat, 
kerjasama dengan perusahaan induk (Bank Mandiri) 
dalam hal pelayanan electronic channel serta bersinergi 
dengan seluruh grup usaha.

4. Membangun struktur organisasi yang kuat dan kualitas 
sumber daya manusia yang disesuaikan dengan kebutuhan 
bisnis. Sampai saat ini Bank Mandiri Taspen telah konsisten 
dalam pengembangan bisnis pada segmen pensiunan 
dan UMKM. Dalam rangka peningkatan produktifitas, 
kualitas dan profitabilitas, maka Bank Mandiri Taspen akan 
menyempurnakan struktur organisasi sehingga dapat 
lebih sesuai dengan kondisi pasar melalui penyusunan 
master plan pengelolaan human capital dan talent pool.

1. Intensification of loan for micro, small, medium enterprises 
through high productivity. In achieving it, approaches are 
needed, among others are, comprehensive review on all 
of the policies of system and human capital especially 
those related with the credit segment. The purpose is to 
create the right system in enhancing better quality and 
productivity of employees, developing strength through 
customer based approach to increase market share in the 
segment of micro, small and medium business especially 
in Bali Island.

2. Increase of pension financing market share up to ≥20% in 
the year 2021 by doing:

a. Improvement and perfection of system as well as 
business process by benchmarking to Bank Mandiri.

b. Doing synergy with PT Taspen in access of information 
and data related to the pensionary captive market. 

c. Doing cooperation with PT ASABRI which is an 
insurance management and pension payment SOE 
special for National Indonesian Force (TNI) Soldiers, 
National Police of the Republic of Indonesia Members, 
National Civil Employee of the Ministry of Land of 
the Republic of Indonesia and National Police of the 
Republic of Indonesia.

d. In line with the Government’s plan program, Bank 
Mandiri Taspen will participate in providing special 
KUR for the pensionary.

3. Develop facilities and infrastructures for financing in order 
to increase customer base and require debtors to have a 
savings/account, as the source of instalments auto debit 
(funding by lending) hence the mobilization of fund 
obtained from the people can be used immediately by the 
people, cooperate with parent company (Bank Mandiri) in 
providing electronic channel and doing synergy with the 
whole business group.

4. Building a solid organization structure and quality of 
human capital that is adjusted with the business needs.
To date, Bank Mandiri Taspen has been consistent in 
developing its business in the segment of pensionary 
and Micro-SME. In order to enhance productivity, quality 
and profitability, Bank Mandiri Taspen will improve the 
organization structure in order to be more suitable with 
the market condition through composition of human 
capital and talent pool management master plan.
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IDENTIFIKASI MATERIALITAS (102-47)
Materiality Identification (102-47)

Topik material dalam Laporan ini, seperti disebutkan dalam 
Standar GRI, adalah topik-topik yang telah diprioritaskan oleh 
organisasi untuk dicantumkan dalam laporan. Dimensi yang 
digunakan untuk menentukan prioritas, antara lain, adalah 
dampak bagi ekonomi, lingkungan, dan sosial. Dampak 
dalam Laporan ini termasuk di dalamnya yang bernilai 
positif. Penetapan topik material dan boundary didasarkan 
pada isu-isu yang berpengaruh signifikan bagi Perseroan 
maupun seluruh Pemangku Kepentingan. Topik Materialitas 
dalam Laporan sama dengan tahun sebelumnya dengan 
pertimbangan bahwa topik-topik tersebut masih relevan 
dengan kinerja dan operasional Bank Mantap tahun 2019. 
Topik material diperoleh dengan melakukan diskusi kelompok 
terbatas (focus group discussion). Berdasarkan proses tersebut, 
kami mendapatkan 10 topik material, yakni:

Topik Material (102-47)
Material Topic (102-47)

Kenapa Topik Ini
Material (103-1)
Why this topic

Material (103-1)

Nomor 
Pengungkapan

Revelation 
Number

Boundary (Batasan dampak)
(102-46)

Boundary (Impact Limitation)
(102-46)

Di dalam Bank
Mantap

Inside Bank
Mantap

Di luar Bank
Mantap

Outside Bank
Mantap

TOPIK EKONOMI/ ECONOMIC TOPIC

Nilai ekonomi langsung yang 
dihasilkan dan didistribusikan
Direct Economic value
generated and distributed

Berdampak signifikan pada pemangku kepentingan
Significantly affecting the stakeholders 201-1, 201-3, 

201-4 √ √

Dampak Ekonomi Tidak
Langsung
Indirect Economic Impact

Berdampak signifikan pada pemangku kepentingan
Significantly affecting the stakeholders 203-1, 203-2 √ √

Antikorupsi
Anticorruption

Berdampak signifikan pada operasional Perusahaan
Significantly affecting the Company’s operational

205-3 √

TOPIK SOSIAL/ SOCIAL TOPIC

Kepegawaian
Employment

Kepatuhan pada peraturan perundang-undangan
Compliance with the applicable legislative 
regulations

401-1, 401-2, 
401-3, 403-2,
404-2, 404-3

√ √

Informasi produk dan 
perlindungan konsumen
Product information and 
consumer protection

Kepatuhan pada peraturan perundang-undangan
Compliance with the applicable legislative 
regulations

418-1 √ √

TOPIK LINGKUNGAN/ ENVIRONMENTAL TOPIC

Volume Bahan/Material
Ingredient/Material Volume

Berdampak signifikan pada keberlanjutan lingkungan
Significantly affecting the environment sustainability

301-1 √

Energi
Energy

Berdampak signifikan pada keberlanjutan lingkungan
Significantly affecting the environment sustainability

302-1, 302-4 √

Air
Water

Berdampak signifikan pada keberlanjutan lingkungan
Significantly affecting the environment sustainability

303-1 √

Keanekaragaman hayati
Biodiversity

Berdampak signifikan pada keberlanjutan lingkungan
Significantly affecting the environment sustainability

304-1 √ √

Kepatuhan
Compliance

Berdampak signifikan pada keberlanjutan lingkungan
Significantly affecting the environment sustainability

307-1 √ √

The material topic in this Report, as mentioned in GRI 
Standards, are topics prioritized by the organization to be 
included in the report. The dimension used to determine the 
priority are the economic, environmental, and social impact. 
The impact in this Report includes the positive impact. The 
material topic and boundary determination are based on 
the issues significantly impacting the Company as well as 
the entire Stakeholders. The Materiality Topic in this Report is 
similar with the previous year, considering those topics are still 
relevant with the performance and operation of Bank Mantap 
in 2019. Material topics are determined through focus group 
discussion. Based on this process, we obtained 10 material 
topics, which are:
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MATRIKS MATERIALITAS MATERIALITY MATRIX

LOW

LO
W

MEDIUM

M
ED

IU
M

HIGH

H
IG

H

IM
PO

RT
A

N
T 

TO
 S

TA
KE

H
O

LD
ER

S

IMPORTANT TO COMPANY

Water

Biodiversity

Energy

Compliance

Anti 
Corruption

Employement

Ingredient/
Material Volume

Product 
information 

and consumer 
protection

Direct 
Economic value 

generated and 
distributed

Indirect 
Economic 

Impact

UMPAN BALIK
Untuk mewujudkan komunikasi dua arah, Bank Mantap 
menyediakan Lembar Umpan Balik di bagian akhir 
Laporan Keberlanjutan ini. Kami berharap, para pemangku 
kepentingan, pembaca dan pengguna laporan ini dapat 
memberikan usulan, kritik dan masukan dan sebagainya untuk 
perbaikan kualitas laporan pada masa-masa mendatang.

KONTAK PERUSAHAAN
Untuk mendapatkan informasi lebih lanjut mengenai Laporan 
Keberlanjutan ini, pemangku kepentingan Bank Mantap dapat 
menghubungi: (102-53)

FEEDBACKS
To establish a two-way communication, Bank Mantap provides 
the Feedback Form at the end part of this Sustainability 
Report. We hope that the stakeholders, readers, and users of 
this Report can provide suggestions, criticisms, inputs, and the 
like for the enhancement of the reporting quality in the future 
years.

COMPANY CONTACT DETAILS
Stakeholders can also directly contact the followings further 
information on this Sustainability report: (102-53)

Corporate Secretary and Legal

Bambang Teguh Pramusinto

PT Bank Mandiri Taspen
Kantor Pusat Bank Mantap

Graha Mantap
Jl. Cikini Raya No.42 Menteng

T   (62-21) 21231772       F   (62-21) 21231984       E   corporate.secretary@bankmantap.co.id       W   www.bankmantap.co.id

Call Center 14024    •    Twitter @bank_mantap    •    Facebook  Bank Mantap
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PROFIL PERUSAHAAN
Company Profile

NAMA PERUSAHAAN (102-1) COMPANY NAME (102-1)

PT Bank Mandiri Taspen

NAMA BRANDING BRANDING NAME

Bank Mantap

ALAMAT KANTOR PUSAT PERUSAHAAN (102-3) COMPANY’S HEAD OFFICE ADDRESS (102-3)

Graha Mandiri Taspen
Jl. Cikini Raya No.42, RT.16/RW.5, Cikini, Kec. Menteng, Kota Jakarta Pusat

Daerah Khusus Ibukota Jakarta 10330 - Indonesia

BIDANG USAHA (102-2) LINE OF BUSINESS (102-2)

Perbankan Banking

TANGGAL PENDIRIAN DATE OF ESTABLISHMENT

3 November 1992 November 3, 1992

DASAR HUKUM PENDIRIAN LEGAL BASIS OF ESTABLISHMENT

Didirikan berdasarkan akta No.4 Tanggal 3 
November 1992 dihadapan Notaris Ida Bagus Alit 

Sudiatmika, SH, dan telah memperoleh keputusan 
Menteri Kehakiman Republik Indonesia tanggal 2 

Juni 1993 No.C2-4581 HT.01.01.TH93

Established pursuant to Deed No. 4 dated 
November 3, 1992 made before Notary Ida Bagus 
Alit Sudiatmika, SH and has obtained approval of 
the Minister of Justice of the Republik Indonesia 
dated June 2, 1993 No. C2-4581 HT.01.01.TH93

KEPEMILIKAN (102-5) OWNERSHIP (102-5)

PT Bank Mandiri (Persero) Tbk., 51,077%
PT Taspen (Persero), 48,416%

Ida Bagus Made Putra Jandhana, 0,507%

MODAL DASAR AUTHORIZED CAPITAL

Rp. 751.702.509.000,-

MODAL DITEMPATKAN DAN DISETOR PENUH ISSUED AND PAID-UP CAPITAL

Rp. 751.307.459.000,-

Pencatatan di Bursa Efek Indonesia Listing on the Indonesia Stock Exchange

Perusahaan Tercatat di Bursa Efek Indonesia dengan 
menerbitkan obligasi, efektif tanggal 21 Juni 2017 

dan Obligasi Berkelanjutan Tahap I,  efektif tanggal 
18 November 2019

The Company is listed on the Indonesia Stock 
Exchange by issuing bonds, effective on June 21, 
2017 and Phase I Sustainable Bonds, effective 
November 18, 2019

KODE EMITEN ISSUER CODE

BMTP

DATA ANAK PERUSAHAAN SUBSIDIARIES DATA

- -

WEBSITE WEBSITE

www.bankmantap.co.id

E-MAIL PERUSAHAAN CORPORATE E-MAIL

corporate.secretary@bankmantap.co.id

JUMLAH KARYAWAN NUMBER OF EMPLOYEES

2.700 orang 2.700 people
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JUMLAH JARINGAN KANTOR (102-4, 102-6)
NUMBER OF OFFICE NETWORKS (102-4, 102-6)

Kantor Pusat Operasional
Operational Headquarter
Kantor Wilayah
Regional Office
Kantor Cabang
Branch Office
Kantor Cabang Pembantu
Sub-Branch Office
Kantor Kas
Cash Office
Kantor Fungsional
Functional Office
Mantap Mobil Kas
Mantap Cash Car
Anjungan Tunai Mandiri
Automated Teller Machines

1

4

41

60

63

102

142

18.291

A K S E S  I N F O R M A S I
ACCESS TO INFORMATION

Sekretaris Perusahaan
Corporate Secretary

Phone
(62-21) 21231772

Fax
(62-21) 21231984

E-mail
corporate.secretary@bankmantap.co.id

Website
www.bankmantap.co.id

CALL CENTER
Mantap Call 14024
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RIWAYAT SINGKAT PERUSAHAAN
Brief History of The Company

PT  Bank  Mandiri  Taspen  (selanjutnya  disebut “Bank”)  didirikan  
di  Denpasar  pada  tanggal 3 November  1992  berdasarkan  
Akta  Pendirian No.  4,  yang  dibuat  dihadapan  Ida  Bagus  Alit 
Sudiatmika,  S.H.,  Notaris  di  Denpasar  dengan nama  PT  Bank  
Sinar  Harapan  Bali.  Pendirian ini merupakan peningkatan 
status badan hukum yang  sebelumnya  berbadan  hukum  
Maskapai Andil  Indonesia  (MAI)  menjadi  Perseroan Terbatas.  
Akta  pendirian  ini  telah  mendapat pengesahan  dari  Menteri  
Kehakiman  Republik Indonesia  dengan  Surat  Keputusan  No.  
C2-4581HT.01.01 Th.93 tertanggal 12 Juni 1993.

Dalam  rangka  bertransformasi  untuk  menjadi Bank  Nasional,  
berdasarkan  keputusan  RUPS Luar  Biasa  tanggal  22  
Desember  2014 sebagaimana  yang  dituangkan  dalam  Akta 
No.93  tanggal  22  Desember  2014  yang  dibuat dihadapan  
Notaris  I  Gusti  Ngurah  Putra Wijaya, S.H.,  dilakukan  Perubahan  
modal  dasar,  modal ditempatkan  dan  modal  disetor Bank  
dari  Rp100.000.000.000  menjadi Rp500.000.000.000  serta  
perubahan  susunan pemegang  saham,  Akta  perubahan  
tersebut telah  mendapat  persetujuan  sesuai  dengan Surat 
Keputusan Menteri Hukum dan Hak Asasi Manusia  No.  AHU-
13665.40.20.2014  tertanggal 30 Desember 2014.

Dengan  masuknya  Pemegang  Saham  baru yaitu  PT  Taspen  
(Persero)  dan  PT  Pos Indonesia  (Persero),  diputuskan  
pula perubahan  nama  Bank  dari  PT  Bank  Sinar Harapan  
Bali  menjadi  PT  Bank  Mandiri  Taspen Pos  berdasarkan  
perubahan  Anggaran  Dasar sesuai  Akta  No.  5  tanggal  7  
Januari  2015  yang dibuat  dihadapan  Notaris  I  Gusti  Ngurah  
Putra Wijaya,  S.H.,  Notaris  di Denpasar.  Akta perubahan  
tersebut  telah  disetujui  oleh  Menteri Hukum  dan  Hak  Asasi  
Manusia  Republik Indonesia  melalui  Surat  Keputusan  No.  
AHU-0001075.AH.01.02  tanggal  23  Januari  2015. Perubahan  
nama  Bank  tersebut  juga  telah disetujui  oleh  Otoritas  Jasa  
Keuangan  (OJK) berdasarkan  surat  No.  166/KDK.03/2015 
tanggal  24  Juli  2015  tentang  Penggunaan  Ijin Usaha atas 
nama PT Bank Mandiri Taspen Pos dan  surat  No.  S-134/
KO.311/2015  tanggal 31  Juli  2015  tentang  Persetujuan  

PT. Bank Mandiri Taspen (hereinafter referred to as “Bank”) 
was established in Denpasar dated November 3, 1992 based 
on Notarial Deed of Establishment No 4, made before Ida 
Bagus Alit Sudiatmika, S.H., a Notary in Denpasar, under the 
name of PT Bank Sinar Harapan Bali. The establishment was 
an improvement of legal entity status, from previously an 
Indonesian Society on Shares (Maskapai Andil Indonesia or MAI) 
to a Limited Liability Company. The Deed of Establishment was 
ratified by the Minister of Justice of the Republic of Indonesia 
under Decree No. C2-4581 HT.01.01 Th.93 dated 12 June 1993. 

In order to transform into a National Bank, based on the 
Extraordinary General Meeting of Shareholders resolutions 
on December 22, 2014 as set forth in the Deed No.93 dated 
December 22, 2014 made before Notary I Gusti Ngurah Putra 
Wijaya, SH, changes were made to authorized capital, issued 
and paid up capital of the Bank from Rp 100,000,000,000 to 
Rp 500,000,000,000 and changes in the composition of the 
shareholders, the Deed of amendment has been approved 
in accordance with the Decree of the Minister of Justice and 
Human Rights No. AHU-13665.40.20.2014 dated December 30, 
2014.

With the addition of new shareholders, namely PT Taspen 
(Persero) and PT Pos Indonesia (Persero), the name of PT Bank 
Sinar Harapan Bali was then determined to be changed into 
PT Bank Mandiri Taspen Pos pursuant to the amendments 
to the Articles of Association in accordance with Deed No. 5 
dated 7 January 2015 made before Notary I Gusti Ngurah Putra 
Wijaya, S.H., a Notary in Denpasar. The Deed of Amendment 
was approved by the Minister of Justice and Human Rights of 
the Republic of Indonesia through Decree No. AHU-0001075.
AH.01.02 dated January 23, 2015. The change of name of 
the Bank has also been approved by the Financial Services 
Authority (OJK) based on letter No. 166 / KDK.03 / 2015 dated 
24 July 2015, concerning the Use of Business License in the 
name of PT Bank Mandiri Taspen Pos and letter No. S-134 / 
KO.311 / 2015 dated July 31, 2015 concerning the Approval of 



PT. BANK MANDIRI TASPEN 2019 SUSTAINABILITY REPORT 21

Perubahan Logo, maka PTBank Sinar Harapan Bali secara resmi 
berganti nama dan logo menjadi PT Bank Mandiri  Taspen  Pos  
pada  tanggal  7  Agustus 2015.

Sesuai  dengan  Keputusan  Rapat  Umum Pemegang  Saham  
No.  4  tanggal  6  November 2017  dari  Notaris  I  Gusti  Ngurah  
Putra  Wijaya, S.H.,  Notaris  di  Denpasar,  pemegang  saham 
Bank  menyetujui  perubahan  nama  Bank  dari PT  Bank  
Mandiri  Taspen  Pos  menjadi  PT  Bank Mandiri  Taspen.  
Akta  perubahan  tersebut  telah dilaporkan  kepada  Menteri  
Hukum  dan  Hak Asasi  Manusia  Republik  Indonesia  dengan 
surat  penerimaan  pemberitahuan  perubahan data  Bank  
tertanggal  7  November  2017  No. AHU-AH.01.03-0188167  
dan  telah  didaftarkan pada  daftar  Perseroan  Nomor  AHU-
0140174.AH.01.11  Tahun  2017  tanggal 7 November 2017.

Perubahan  nama  Bank  tersebut  juga  telah disetujui  oleh  OJK  
berdasarkan  surat  No.  KEP-22/PB.1/2017  tanggal  18  Desember  
2017 tentang Penetapan Penggunaan Ijin Usaha atas nama  PT  
Bank  Mandiri  Taspen  Pos  menjadi PT  Bank  Mandiri  Taspen  
dan  surat  OJK Regional  :  Bali  dan  Nusa  Tenggara  No.  S-128/
KR.08/2017  tanggal  22  Desember  2017 tentang  Penegasan  
perubahan  logo  Bank, maka  PT  Bank  Mandiri  Taspen  Pos  
secara resmi berganti nama dan logo menjadi PT Bank Mandiri  
Taspen  pada  tanggal  23  Desember 2017.

Untuk menguatkan ekspansi usaha dan menjadi Bank Nasional 
yang memiliki jaringan usaha di seluruh pelosok Indonesia, 
berdasarkan Keputusan Rapat Umum Pemegang Saham 
No.53 tanggal 31 Oktober 2016 dari  Notaris  I  Gusti  Ngurah 
Putra  Wijaya,  S.H.,  Notaris  di  Denpasar, akta mana kemudian 
ditegaskan dengan Penegasan Keputusan Rapat Nomor 7 
tanggal 5 Maret 2019 mengenai Pemindahan Kedudukan 
Kantor Pusat Bank. Akta  perubahan  tersebut  telah dilaporkan  
kepada  Menteri  Hukum  dan  Hak Asasi  Manusia  Republik  
Indonesia  sebagaimana surat  penerimaan  pemberitahuan  
perubahan data  Perseroan  tertanggal 11  Maret 2019 No.  
AHU-AH.01.03-138220  dan  telah didaftarkan pada daftar 
Perseroan Nomor AHU-0039461.AH.01.11 Tahun 2019 tanggal 
11  Maret  2019.  Perubahan Anggaran Dasar tersebut juga telah 
disetujui berdasarkan Keputusan Menteri Hukum dan Hak 
Asasi Manusia Republik Indonesia No.AHU-0012925.AH.01.02 
Tahun 2019 tentang Persetujuan Perubahan Anggaran 
Dasar Perseroan Terbatas PT Bank Mandiri Taspen serta telah 
mendapat persetujuan dari Otoritas Jasa Keuangan Nomor: 
S-5/PB.1/2019 tanggal 28 Januari 2019 tentang Rencana 
Pemisahan dan Pemindahan Alamat Kantor Pusat (KP), Bank 
memindahkan Kantor Pusatnya yang semula berkedudukan 
dan berkantor pusat di Denpasar-Bali menjadi berkedudukan 
dan berkantor pusat di Jakarta Pusat. Perpindahan kantor 
pusat tersebut kemudian dilaksanakan secara efektif pada 
tanggal 11 Maret 2019. 

Perubahan  terakhir  atas  Anggaran  Dasar  Bank dinyatakan  
dengan  Akta Pernytaan Keputusan Sirkuler Pemegang Saham 
Perseroan Terbatas PT Bank Mandiri Taspen  No.  76 tanggal 
30 November 2019  dari  Notaris  I  Gusti  Ngurah Putra  
Wijaya,  S.H.,  Notaris  di  Denpasar, mengenai  penambahan  

Logo Change. Therefore, PT Bank Sinar Harapan Bali officially 
changed its name and logo to PT Bank Mandiri Taspen Pos 
dated August 7, 2015.

Pursuant to General Meeting of Shareholders Resolutions 
No. 4 dated 6 November 2017 drawn up before Notary I 
Gusti Ngurah Putra Wijaya, S.H., a Notary in Denpasar, the 
shareholders of the Bank approved the Bank’s change of name 
from PT Bank Mandiri Taspen Pos to PT Bank Mandiri Taspen. 
The Amendment deed has been reported to the Minister of 
Justice and Human Rights of the Republic of Indonesia with 
the letter of notification receipt on the Bank’s change of data 
dated 7 November 2017 No. AHU-AH.01.03-0188167 and has 
been registered to Company register Number AHU- 0140174.
AH.01.11 of 2017 dated 7 November 2017.

The Bank’s change of name has been approved by Financial 
Services Authority pursuant to Letter No. KEP- 22/PB.1/2017 dated 
18 December 2017 regarding the Stipulation of the Use of Business 
License in the name of PT Bank Mandiri Taspen Pos to become 
PT Bank Mandiri Taspen and Letter of Regional Financial Services 
Authority: Bali and Nusa Tenggara No. S-128/KR.08/2017 dated 22 
December 2017 on the Affirmation for the Bank’s Logo Change, 
therefore, PT Bank Mandiri Taspen Pos  officially changed its name 
and logo to PT Bank Mandiri Taspen on 23 December 2017.

To strengthen business expansion and become a National 
Bank that has business networks throughout Indonesia, based 
on the Resolution of the General Meeting of Shareholders 
No.53 dated October 31, 2016 from Notary I Gusti Ngurah 
Putra Wijaya, SH, a Notary in Denpasar, which deed was 
later confirmed by the Affirmation of Meeting Resolution 
Number 7 dated March 5, 2019 concerning the Relocation 
of the Bank’s Head Office. The deed of amendment has been 
reported to the Minister of Justice and Human Rights of the 
Republic of Indonesia as stated in the receipt letter of the 
change notification  of the Company’s data dated March 11, 
2019 No. AHU-AH.01.03-138220 and has been registered in 
the Company register Number AHU-0039461.AH.01.11 of 
2019 dated March 11, 2019. Amendments to the Articles of 
Association have also been approved based on the Decree 
of the Minister of Justice and Human Rights of the Republic 
of Indonesia No.AHU-0012925 .AH.01.02 of 2019 concerning 
the Approval of Amendments to the Articles of Association of 
PT Bank Mandiri Taspen and have obtained the approval from 
the Financial Services Authority Number: S-5 / PB.1 / 2019 
dated January 28, 2019 concerning a Plan of Separation and 
Relocation of the Address of the Head Office (KP), The Bank 
has relocated its Head Office which was previously domiciled 
and headquartered in Denpasar-Bali to become domiciled and 
headquartered in Central Jakarta. The relocation of the head 
office was then carried out effectively on March 11, 2019.

The latest amendment to the Bank’s Articles of Association 
is stated by the Deed of Circular Resolution Statement 
of Shareholders of PT Bank Mandiri Taspen No. 76 dated 
November 30, 2019 from Notary I Gusti Ngurah Putra Wijaya, 
S.H., a Notary in Denpasar, regarding the addition of a business 
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bidang usaha Unit Usaha Syariah.  Akta  perubahan  tersebut  
telah dilaporkan  kepada  Menteri  Hukum  dan  Hak Asasi  
Manusia  Republik  Indonesia  sebagaimana surat  penerimaan  
pemberitahuan  perubahan data  Perseroan  tertanggal  2  
Desember  2019 No.  AHU-AH.01.03-0366987 dan  telah 
didaftarkan pada daftar Perseroan Nomor AHU-0231812.
AH.01.11 Tahun 2019  tanggal 2 Desember  2019.  Perubahan 
Anggaran Dasar tersebut juga telah disetujui berdasarkan 
Keputusan Menteri Hukum dan Hak Asasi Manusia Republik 
Indonesia No.AHU-0100178.AH.01.02 Tahun 2019 tentang 
Persetujuan Perubahan Anggaran Dasar Perseroan Terbatas 
PT Bank Mandiri Taspen.

Bank  memperoleh  izin  usaha  sebagai  Bank Umum  
berdasarkan  Surat  Keputusan Menteri  Keuangan  Republik  
Indonesia No.  77/KMK.017/1994  tanggal  10  Maret  1994 dan  
Surat  Keputusan  Bank  Indonesia No.27/65/UPBS/PBD2  tanggal  
11  Mei  1994 perihal Pemberian Izin Usaha Bank Umum.

Pada  tanggal  21  Juni  2017,  Bank  memperoleh pernyataan  
efektif  dari  Ketua  OJK  dengan suratnya  No.  S-339/D.04/2017  
untuk melakukan  penawaran  umum  Obligasi  Bank Mandiri  
Taspen  Pos  I  Tahun  2017  dengan jumlah  pokok  sebesar  
Rp2.000.000.000.  Pada tanggal  12  Juli  2017,  Obligasi  
tersebut  telah dicatat pada Bursa Efek Indonesia. Dan 
memperoleh pernyataan efektif pada tanggal 18 November 
2019 untuk menerbitkan Penawaran Umum Berkelanjutan 
Obligasi Berkelanjutan I Bank Mandiri Taspen dengan jumlah 
pokok Rp1.000.000.000, dan telah pada tanggal 27 November 
2019 telah dicatat pada Bursa Efek Indonesia.

unit, namely the Sharia Business Unit. The deed of amendment 
has been reported to the Minister of Justice and Human Rights 
of the Republic of Indonesia as a letter of receipt of changes 
notification of the Company’s data, dated December 2, 2019 
No. AHU-AH.01.03-0366987 and has been registered in the 
Company register Number AHU-0231812.AH.01.11 of 2019 
dated December 2, 2019. The Amendments to the Articles of 
Association have also been approved based on the Decree 
of the Minister of Justice and Human Rights of the Republic 
of Indonesia No.AHU-0100178 .AH.01.02 of 2019 concerning 
Approval of Amendments to the Articles of Association of PT 
Bank Mandiri Taspen.

The Bank received a business license as a Commercial Bank 
based on the Decree of the Minister of Finance of the Republic of 
Indonesia No. 77 / KMK.017 / 1994 dated March 10, 1994 and the 
Decree of Bank Indonesia No.27 / 65 / UPBS / PBD2 dated May 11, 
1994 concerning Granting Business License of Commercial Bank.

On June 21, 2017, the Bank received an effective statement 
from the Chairman of OJK with letter No. S-339 / D.04 / 
2017 to conduct a public offering for the Bonds of Bank 
Mandiri Taspen Pos I  of 2017 with the principal amount of 
Rp2,000,000,000. On July 12, 2017, the bonds have been listed 
on the Indonesia Stock Exchange. And received an effective 
statement on November 18, 2019 to issue a sustainable public 
offering of Obligasi Berkelanjutan I Bank Mandiri Taspen with 
the principal amount of Rp1,000,000,000, and on November 
27, 2019 were listed on the Indonesia Stock Exchange.

Sesuai dengan keterangan pada riwayat singkat perusahaan 
di atas, Bank Mantap telah melaksanakan perubahan nama 
sebanyak dua kali yaitu:

• Pertama, perubahan nama Bank dari PT Bank Sinar Harapan 
Bali menjadi PT Bank Mandiri Taspen Pos berdasarkan 
perubahan Anggaran Dasar sesuai Akta No. 5 tanggal 7 
Januari 2015 yang efektif berlaku pada tanggal 7 Agustus 
2015; dan

• Kedua, perubahan nama Bank dari PT Bank Mandiri Taspen 
Pos menjadi PT Bank Mandiri Taspen sesuai dengan 
Keputusan Rapat Umum Pemegang Saham No. 4 tanggal 
6 November 2017 yang efektif berlaku pada tanggal 23 
Desember 2017.

KETERANGAN PERUBAHAN NAMA
Description on Change of Name

In accordance with the description in the company's brief 
history above, Bank Mantap has carried out name changes 
twice, as follows

 y  First, the change of Bank name from PT Bank Sinar Harapan 
Bali to PT Bank Mandiri Taspen Pos according to the 
amendment to the Articles of Association corresponds to 
the Deed No. 5 dated January 7, 2015, which was effective 
on August 7, 2015; and

 y  Second, the change of Bank name from PT Bank Mandiri 
Taspen Pos to PT Bank Mandiri Taspen according to the 
GMS Resolutions No. 4 on November 6, 2017 which was 
effective on December 23, 2017.
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BRAND PERUSAHAAN
Corporate Brand
Corporate Brand Philosophy merupakan filosofi dasar yang 
menggambarkan elemen-elemen dari brand identitas Bank 
Mantap. Corporate Brand Philosophy disusun sebagai kerangka  
acuan bagi seluruh Jajaran Bank dalam mengaplikasikan 
brand identitas Bank Mantap secara tepat dan konsisten untuk 
menciptakan brand experience yang berkualitas bagi seluruh  
stakeholders sehingga menghasilkan brand yang sustain.

POSITIONING STATEMENT
Positioning Statement menggambarkan hal-hal yang 
membedakan Bank Mantap dari kompetitor dan alasan nasabah 
memilih Bank Mantap. Bank Mantap sebagai mitra terbaik dan 
terpercaya dalam memberdayakan dan mensejahterakan 
membantu menciptakan peluang pertumbuhan bisnis dan 
kesejahteraan melalui produk dan layanan terbaik. Bank Mantap 
terus menyediakan alternatif produk dan layanan keuangan 
yang lengkap dan beragam, sesuai dengan kebutuhan 
perorangan dan perusahaan yang semakin bermacam-macam. 
Bank Mantap terus menciptakan nilai tambah bagi nasabah 
antara lain dengan menggabungkan antara keahlian khusus, 
pengetahuan lokal dan pengertian yang mendalam mengenai 
keadaan dan  perubahan pasar.

BRAND ESSENCE
Brand Essence merupakan inti pemikiran yang menunjukkan 
jiwa/semangat untuk     pengembangan Bank Mantap sekaligus 
digunakan sebagai tagline dalam komunikasi  eksternal. 

Brand  Essence diterjemahkan dengan pernyataan:

“Memuliakan, Memberdayakan dan  Mensejahterakan”

BRAND PERSONALITY
Brand  Personality menggambarkan  seperti  apa   Bank Mantap 
ingin  dikenal   oleh  dunia  luar  yaitu nasabah dan stakeholders. 
Brand Personality diterjemahkan dari nilai budaya perusahaan  
dan   Perilaku   Utama   Bank  Mantap serta divisualisasikan  ke  
dalam   beberapa  karakter sebagai berikut:

1. Passionate

Menggambarkan kedekatan Bank Mantap dengan 
nasabah dan stakeholders yang  diterjemahkan ke dalam  
pernyataan:

“Bank  Mantap adalah sahabat terbaik saya,  selalu terbuka  dan 
melayani dengan tulus, jujur   dan hangat, dan menciptakan 
kenyamanan.”

2. Open 

Menggambarkan keterbukaan Bank Mantap yang 
diterjemahkan dengan pernyataan :

“Saya percaya Bank Mantap karena pegawainya berkomunikasi 
secara tulus, terbuka, bersikap positif dan  selalu menjaga 
integritas.”

Corporate Brand Philosophy is a basic philosophy that 
describes the elements of Bank Mantap brand identity. 
Corporate Brand Philosophy is structured as a reference 
framework for all levels of Bank in implementing the brand 
identity of Bank Mantap accurately and consistently to create a 
quality brand experience for all stakeholders so as to generate 
a sustainable brand.

POSITIONING STATEMENT 
Positioning Statement describes the things which distinct 
Bank Mantap from its competitors and the reasons why the 
customers choose Bank Mantap. Bank Mantap as the best 
and trusted partner in empowerment and prosper helps 
to create business growth opportunities and prosperity 
through the best products and services. Bank Mantap keeps 
providing the alternative of financial products and services 
that are complete and diverse tailored to the increasingly 
diverse needs of individuals and companies. Bank Mantap 
keeps creating added value for its customers among others by 
combining special expertise, local knowledge and an in-depth 
understanding of the market conditions and changes.

BRAND ESSENCE 
Brand Essence is the core of the idea that shows the soul/ spirit 
for the development of Bank Mantap as well as used as the 
tagline for external communication. 

Brand Essence is interpreted with the statement: 

             “Honoring, Empowering, and Prospering”

BRAND PERSONALITY 
Brand Personality describes how Bank Mantap wants to 
be known by the outside world namely customers and 
stakeholders. Brand Personality is interpreted from the 
company’s culture values and the Ultimate Behavior of Bank 
Mantap and visualized into several characters as follows:

1. Passionate 

Describing Bank Mantap’s closeness with the customers 
and stakeholders which is interpreted with the statement: 

“Bank Mantap is my best friend, always opens and serves with 
sincerity, honesty, and warmth and creates comfort.”

2. Open  

Describing Bank Mantap’s openness, that is interpreted 
with the statement:

  “I believe in Bank Mantap since its employees communicate 
sincerely, open, have a positive attitude and always maintain 
integrity.”
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3. Progressive

Menggambarkan keinginan Bank Mantap untuk 
memberikan solusi  yang  progresif kepada nasabah dan 
stakeholders yang  diterjemahkan dengan pernyataan:

“Bank Mantap selalu  memberikan solusi yang sempurna, tidak  
saja  untuk  memenuhi kebutuhan saya tapi  juga memberikan 
lebih dari yang saya butuhkan.”

4. Specialist 

Menggambarkan keterbukaan Bank Mantap yang 
diterjemahkan dengan pernyataan:

“Saya percaya Bank Mantap karena pegawainya berkomunikasi 
secara tulus, terbuka, bersikap positif dan  selalu menjaga 
integritas.”

5. Agile

Menggambarkan kesiapan dan kegesitan Bank Mantap 
dalam mengantisipasi kebutuhan nasabah dan 
stakeholders yang diterjemahkan dengan pernyataan:

“Bank Mantap selalu tanggap mengikuti perubahan 
pasar, tidak   pernah berhenti berinovasi, dan senantiasa 
memberikan lebih dari yang diharapkan.”

6. Brand Promise

Brand Promise merupakan janji mengenai  manfaat dan  
keunggulan yang  diberikan Bank  Mantap kepada nasabah 
dan stakeholders yang diterjemahkan dengan pernyataan:

“Bank Mantap fokus pada produk dan layanan sesuai 
kebutuhan, sederhana, kompetitif dan memahami kebutuhan 
nasabah sesuai segmen serta memberikan imbal hasil yang 
optimal”

3. Progressive 

Describing Bank Mantap’s wishes to provide progressive 
solutions to the customers and stakeholders, that is 
interpreted with the statement: 

 “Bank Mantap always provides perfect solutions, not only to 
satisfy my needs but also to provide more than I need.”

4. Specialist  

Describing Bank Mantap’s openness, that is interpreted 
with the statement: 

 “I believe in Bank Mantap since its employees communicate 
sincerely, open, have a positive attitude and always maintain 
integrity.” 

5. Agile 

Describing Bank Mantap’s readiness and agility in 
anticipating the customers’ and stakeholders’ needs, that 
is interpreted with the statement: 

“Bank Mantap always responds to market changes, never 
stops innovating, and always provides more than expected.”

6. Brand Promise 

Brand Promise is a promise about the benefits and 
advantages provided by Bank Mantap to its customers and 
stakeholders, that is interpreted with the statement: 

“Bank Mantap focuses on the products and services as needed, 
simple, competitive and understands the customers’ needs 
according to the segments and provide an optimal return.”
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Mandiri Taspen 

Dengan huruf kecil menggambarkan 
sikap ramah (ramah terhadap  semua  

segmen    bisnis   yang   dimasuki 
Bank Mantap),  dan   kepribadian 
yang  rendah  hati (menunjukkan 

keinginan yang besar untuk 
melayani dengan rendah hati/

Customer Focus).  

With small letters illustrates 
friendliness (friendly to 

all business segments 
entered by Bank Mantap), 

and humble personality 
(indicates a great wish to 
serve humbly/Customer 

Focus).

Ditulis tebal semua 
menunjukan ketegasan 

dan  rasa percaya diri dalam  
mengelola perusahaan.

The writing in the logo is all 
written in bold, illustrating the 

firmness and confidence in managing 
the company.

Logo type bertuliskan Mandiri Taspen 
juga mencerminkan pemiliknya.

The logotype that reads ”mandiri 
taspen”  also indicates the owner

Merupakan warna dari Bank Mandiri yang menunjukkan 
rasa nyaman, tenang, menyejukkan, stabilitas (Command, 

memimpin) dan serius (Respect) serta tahan uji (Reliable), dapat 
dipercaya, kehormatan yang tinggi (Trust, Integrity), Simbol dari 

spesialis (Profesionalism).

It is the color of Bank Mandiri that represents comfort, calm, 
cooling, stability (Command, lead) and serious (Respect) and 

stands the test (Reliable), trustworthy, high integrity (Trust, 
Integrity), a symbol of a specialist (Professionalism).

Logo mark berupa gelombang emas cair 
merupakan  simbol dari kekayaan finansial di Asia 
dimana lengkungan emas sebagai metamorfosa 
dari sifat agile, progresif, pandangan ke depan, 
Excellence,  fleksibilitas  serta ketangguhan atas 
segala kemungkinan yang akan datang.

Logo mark in the form of the liquid gold wave 
is the symbol of financial wealth in Asia where 
the gold curve as a metamorphose of agile, 
progressive, foresight, excellence, flexibility, and 
toughness for any possibilities that might come.

Posisi  dari  logo mark  yang   berada di  atas   logo 
type serta bentuk gelombang menggambarkan 
pencapaian yang  tidak  pernah henti  dengan 
pertumbuhan ke  atas menandakan  kemakmuran 
nasabah  yang  tumbuh dan berkembang bersama 
Bank Mantap

The position of the logo mark above the logotype 
and the wave shape illustrates a never-ending 
achievement with upward growth that 
represents the customers’ prosperity 
that grows and develops together with 
Bank Mantap.

Penggunaan warna kuning 
emas (kuning ke arah orange) 
melambangkan : 

The use of gold color (yellow with 
shades of orange) symbolizes:

 Ĕ Keagungan, kemuliaan, kemakmuran, 
kejayaan.

Majesty, glory, prosperity, and greatness. 

 Ĕ Menjadikan kita   merasa  tajam   perhatiannya 
(warna   yang   menarik   perhatian  orang)   
aktif, kreatif dan  meriah, warna  spiritual  dan 
melambangkan hal yang luar biasa.

Making us feel sharp attention (the color attracts 
people’s attention) active, creative and bright, 
spiritual color and represents amazing things. 

 Ĕ Warna ini juga ramah, menyenangkan dan 
nyaman.

This is also a friendly, pleasant, and comfortable 
color. 

 Ĕ Warna ini diterima sebagai warna riang, membuat 
perasaan masa  depan lebih baik, cemerlang dan  
menyala-nyala.

This color is understood as cheerful, making the 
future feeling better, brilliant and blazing on

Merupakan warna dari PT Taspen yang 
menggambarkan ketentraman, damai dan 

tenang.

Is the color of PT Taspen that illustrates 
harmony, peace, and calm

LO
G

O
 M

AR
K

LOGO
          TYPE

MASTERBRAND LOGO

BIRU/ BLUE

BIRU TUA/ DARK BLUE

KUNING EMAS/ YELLOW GOLD 
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KEGIATAN USAHA 
Sesuai dengan Anggaran Dasar Pasal 3, Bank Mantap 
menetapkan maksud dan tujuan perusahaan adalah 
melakukan usaha dalam bidang perbankan, dengan demikian 
sesuai dengan pasal 3, maka Bank Mantap dapat melaksanakan 
kegiatan usaha sebagai berikut :

1.  Menghimpun dana dari masyarakat dalam bentuk 
simpanan berupa giro, deposito berjangka, sertifikat 
deposito, tabungan, dan/atau bentuk lainnya yang 
dipersamakan dengan itu; 

2.  Memberikan kredit; 

3.  Menerbitkan surat pengakuan hutang; 

4.  Membeli, menjual atau menjamin atas risiko sendiri 
maupun untuk kepentingan dan atas perintah 
nasabahnya :

 y Surat-surat wesel termasuk wesel dan akseptasi oleh 
bank yang masa berlakunya tidak lebih daripada 
kebiasaan dalam perdagangan surat-surat dimaksud; 

 y Surat pengakuan hutang dan kertas dagang lainnya 
yang masa berlakunya tidak lebih daripada kebiasaan 
dalam perdagangan surat-surat dimaksud; 

 y Kertas perbendaharaan Negara dan surat jaminan 
pemerintah; 

 y Sertifikat Bank Indonesia (SBI) dan Obligasi; 

 y Surat dagang berjangka waktu sesuai sampai dengan 
1 (satu) tahun, memindahkan uang baik untuk 
kepentingan sendiri maupun kepentingan nasabah; 

5. Menerima pembayaran dari tagihan atas surat-surat 
berharga dan melakukan perhitungan dengan atau antara 
pihak ketiga;

6.  Menyediakan tempat untuk menyimpan barang dan surat 
berharga;

7.  Melakukan kegiatan penitipan untuk kepentingan pihak 
lain berdasarkan suatu kontrak;

8.  Melakukan penempatan dana dari nasabah kepada 
nasabah lainnya dalam bentuk surat-surat berharga yang 
tidak tercatat di Bursa Efek;

9.  Membeli melalui pelelangan, agunan baik semua maupun 
sebagian dalam hal debitur tidak memenuhi kewajibannya 
kepada bank, dengan ketentuan agunan yang dibeli 
tersebut wajib dicairkan secepatnya; dan

10.  Melakukan kegiatan anjak piutang, usaha kartu kredit dan 
kegiatan wali amanat. 

Bank memperoleh izin usaha sebagai Bank Umum berdasarkan 
Surat Keputusan Menteri Keuangan Republik Indonesia No. 
77/KMK.017/1994 tanggal 10 Maret 1994 dan Surat Keputusan 
Bank Indonesia No.27/63/UPBD/PBD2 tanggal 11 Mei 1994 
perihal Pemberian Izin Usaha Bank Umum.

BIDANG USAHA PRODUK DAN LAYANAN (102-2)
Line of Business Products and Services (102-2)

BUSINESS ACTIVITY
In accordance with Article 3 of the Articles of Association, Bank 
Mantap establishes the company’s purposes and objectives is 
to conduct business in the banking sector, thus in accordance 
with article 3, Bank Mantap can carry out business activities 
as follows:

1. Funds Raising from the public in the form of deposits, 
namely demand deposits, time deposits, certificates of 
deposit, savings, and/or other forms equivalent to that;

2. Give credit;

3. Issue a letter of debt acknowledgment;

4. Buy, sell or guarantee at your own risk or for the benefit 
and at the behest of its customers:

 y Money orders including draft and acceptances by banks 
whose validity period is not more than the custom in 
the trading of the said letters;

 y Debt acknowledgment and other commercial paper 
whose validity period is not more than the custom in 
the trading of the said letters;

 y State treasury papers and government guarantee 
letter;

 y Bank Indonesia Certificates (SBI) and Bonds;

 y Commercial papers with a term of up to 1 (one) year, 
transferring money both for own interests and the 
interests of customers;

5. Receive payments from bills on securities and make 
calculations with or between third parties;

6. Provide a place to store goods and securities;

7. Carry out custodial activities for the interests of other 
parties based on a contract;

8. Placing funds from customers to other customers in 
the form of securities which not listed on the Stock 
Exchange;

9. Buying through auction, collateral either in whole or in 
part if the debtor does not fulfill his obligations to the 
bank, with the provision that the collateral purchased 
must be disbursed as soon as possible; and

10. Conduct factoring, credit card business and trusteeship 
activity.

The bank obtained the business license as a Commercial Bank 
under Decree of the Minister of Finance of the Republic of 
Indonesia No. 77/KMK.017/1994 dated 10 March 1994 and 
Decree of Bank Indonesia No. 27/63/UPBD/PBD2 dated 11 May 
1994 on the Granting of Commercial Bank Business License. 
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BUSINESS ACTIVITIES CONDUCTED
The business activities conducted by Bank Mantap are in 
accordance with the Company’s Articles of Association.

PRODUCTS AND SERVICES

FUND PRODUCTS

 y Tabungan siMantap  
The savings for customers individually or entities with a 
competitive interest rate calculated daily. These savings 
equipped with ATM facilities that can be transacted at all 
Bank Mandiri ATMs.

 y Tabungan siMantap Pensiun
The savings for pensioner customers as a means to collect 
their pension funds and salaries every month since Bank 
Mantap has been appointed as the payer bank of the 
pensioners’ salaries. As a form of appreciation to pensioner 
customers, these savings are free from administrative fees 
and minimum balances and remain to earn interest on 
savings which are calculated daily.

 y Tabungan siMantap Berjangka (TSB)
Term savings with monthly compulsory deposits, a flexible 
term, higher interest rate than other savings. Aiming to 
provide an opportunity for customers to set aside money 
every month so that within the determined period, the 
funds collected may be used as planned.

 y  TabunganKu
TabunganKu is the savings for Indonesian citizens with easy 
and simple requirements and jointly conducted by banks 
in Indonesia to foster saving culture and to improve the 
community welfare.

 y Deposit
A type of savings can only be disbursed for a certain period 
and requirements. Bank Mantap Deposits are time deposits 
in Rupiah currency, with attractive interest and various 
other benefits.

 y Giro
Third-party funds in Rupiahs currency that can be 
withdrawn at any time by using checks, billet giro, other 
payment orders according to the provisions stipulated by 
Bank Mantap

LOAN PRODUCTS

 y Mantap Retirement Loan (KMP)
Mantap Retirement Loan (KMP) is a loan granted to 
the retiree for consumptive multipurpose with fixed 
installments covering the principal and interest where the 
installments are paid within a certain period as agreed with 
the source of payment using monthly pension salaries. 

KEGIATAN USAHA YANG DIJALANKAN
Kegiatan usaha yang dijalankan oleh Bank Mantap sesuai 
dengan Anggaran Dasar Perusahaan Bank Mantap.

PRODUK DAN JASA

PRODUK DANA

 y Tabungan siMantap
Tabungan untuk nasabah perorangan atau badan usaha 
dengan suku bunga  kompetitif yang dihitung secara 
harian. Tabungan ini dilengkapi dengan fasilitas ATM yang  
dapat ditransaksikan di seluruh mesin ATM Bank Mandiri.

 y Tabungan siMantap Pensiun
Tabungan untuk nasabah pensiunan sebagai sarana 
untuk menampung uang pensiunan dan gaji pensiunan 
setiap bulannya atas penunjukan Bank Mantap sebagai   
Bank juru bayar gaji pensiunan. Sebagai bentuk apresiasi 
kepada nasabah pensiunan, tabungan ini dibebaskan dari 
biaya administrasi dan bebas saldo minimum dan tetap 
memperoleh bunga tabungan yang dihitung secara harian.

 y Tabungan siMantap Berjangka (TSB)
Tabungan berjangka dengan setoran wajib setiap bulan 
dengan jangka waktu yang fleksibel dengan tingkat bunga 
yang lebih tinggi dari tabungan lainnya. Bertujuan untuk 
memberi kesempatan kepada nasabah untuk menyisihkan 
uangnya setiap bulan sehingga pada jangka waktu yang 
telah ditetapkan, dana yang terkumpul dapat dimanfaatkan 
sesuai rencana

 y TabunganKu
TabunganKu adalah tabungan untuk perorangan Warga 
Negara Indonesia dengan persyaratan mudah dan ringan 
yang  diselenggarakan secara bersama oleh bank-bank di 
Indonesia guna menumbuhkan budaya menabung serta 
untuk  meningkatkan kesejahteraan masyarakat

 y Deposito
Simpanan yang pencairannya hanya dapat dilakukan 
pada jangka waktu tertentu dan syarat-syarat tertentu. 
Deposito Bank  Mantap adalah simpanan berjangka dalam 
mata uang Rupiah dengan bunga menarik dan beragam 
keuntungan lainnya.

 y Giro
Dana pihak  ketiga  dalam  Rupiah  yang   penarikannya 
dapat dilakukan setiap saat dengan menggunakan cek, 
bilyet giro, sarana perintah pembayaran lainnya sesuai 
ketentuan yang  ditetapkan Bank Mantap

PRODUK KREDIT

 y Kredit Mantap Pensiun (KMP)
Kredit Mantap Pensiun (KMP) adalah kredit yang diberikan 
kepada pensiunan untuk tujuan konsumtif multiguna 
dengan angsuran tetap mencakup pokok dan bunga 
dimana angsuran dibayar selama periode tertentu sesuai 
dengan yang diperjanjikan dengan sumber pembayaran 
dari gaji pensiun bulanan.
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• Kredit Mantap Pra Pensiun (KMPP)
Kredit Mantap Pra pensiun adalah kredit yang diberikan 
kepada PNS, Anggota TNI, POLRI, Pegawai Sipil TNI/POLRI 
yang akan memasuki Batas Usia Pensiun (BUP) yang 
bersambungan dengan masa pensiun dan pembayaran 
Gaji Pensiun melalui Bank.

 y Kredit Mantap Usaha Pensiun (KMUP)
Kredit Mantap Usaha Pensiun (KMUP) adalah kredit yang 
diberikan kepada wirausaha yang memiliki tambahan 
penghasilan dari Gaji Pensiun untuk tujuan modal usaha 
dengan angsuran tetap mencakup pokok dan bunga 
dimana angsuran dibayar selama periode tertentu sesuai 
dengan yang diperjanjikan dengan sumber pembayaran 
dari hasil usaha dan Gaji Pensiun bulanan.

 y Kredit Serbaguna Mantap (KSM)
Kredit serbaguna Mantap (KSM) adalah kredit yang 
diberikan kepada pegawai yang memiliki penghasilan 
tetap atau profesi tetap atau kepada target market tertentu 
untuk membiayai berbagai macam kebutuhannya.

 y Kredit Usaha Mantap (KUM) 
Kredit Usaha Mantap (KUM) adalah kredit yang  diberikan 
kepada pengusaha mikro untuk membiayai kebutuhan 
usaha   produktif   baik    untuk   kebutuhan   investasi 
maupun kebutuhan modal kerja.

 y Kredit Komunitas Mantap (KKM)
Kredit Komunitas Mantap (KKM) adalah kredit yang 
diberikan kepada anggota suatu komunitas usaha atau 
organisasi profesi melalui pola kerjasama untuk membiayai 
berbagai macam kebutuhannya.

 y Kredit Modal Kerja Retail Mantap ( KMK-RM)
Kredit Modal Kerja Retail Mantap (KMK-RM) adalah fasilitas 
kredit yang  diberikan kepada pengusaha perorangan 
maupun berbentuk badan usaha untuk membiayai modal 
kerja perusahaan yang habis dalam satu siklus usaha dan 
dapat diperpanjang sesuai kebutuhan , jangka waktu kredit 
maksimal 120 bulan dengan limit diatas Rp200  juta sampai 
dengan 5 miliar, 

 y Kredit Investasi Retail Mantap (KI-RM)
Kredit Investasi Retail Mantap (KI–RM) adalah fasilitas  kredit 
yang diberikan kepada pengusaha perorangan maupun 
berbentuk badan usaha untuk membiayai barang–barang 
modal dalam rangka rehabilitasi, perluasan, pendirian 
proyek baru yang pelunasannya dari hasil usaha dengan 
barang modal yang dibiayai, jangka waktu kredit maksimal 
120 bulan dengan limit diatas Rp200  juta sampai dengan 
5 miliar.

 y Kredit Konsumtif Retail Mantap (KK-RM)
 Kredit Konsumtif Retail Mantap (KK-RM) adalah kredit yang  
diberikan kepada perorangan untuk keperluan multiguna 
(bukan usaha), jangka waktu kredit maksimal 120 bulan 
dengan limit diatas Rp200  juta sampai dengan 5 miliar

 y Mantap Pre-Retirement Loan (KMPP)
Mantap Pre-Retirement Loan   is a loan given to Civil 
Servants, member of Indonesian Army, Indonesian National 
Police, Civil Servants of Indonesian Army/ Indonesian 
National Police that immediately enters the Retirement Age 
Limit which is connected to retirement period and Pension 
payment through Bank.

 y Mantap Retirement Business Loan (KMUP)
Mantap Retirement Business Loan (KMUP) is a loan given 
to an entrepreneur who has additional income from a 
pension salary for the purpose of working capital with fixed 
installments covering the principal and interest where the 
installment is paid for a certain period in accordance with 
the agreement with the source of payment from operating 
revenue and monthly pension salary. 

 y Mantap Multipurpose Loan (KSM)
Mantap Multipurpose Loan (KSM) is a loan given to an 
employee who has a fixed income or permanent profession 
or certain market target to finance various needs.

 y Mantap Business Loan (KUM) 
Mantap Business Loan (KUM)  is a loan given to micro-
entrepreneurs to finance productive business requirements 
either for investment or work capital purposes.

 y Mantap Community Loan (KKM)
Mantap Community Loan (KKM) is a loan given to members 
of a business community or professional organization 
through a pattern of cooperation to finance various kinds 
of needs.

 y Mantap Retail Working Capital Loan (KMK-RM) 
Mantap Retail Working Capital Loan (KMK-RM) is a loan 
facility provided to individual entrepreneur and business 
entity to finance the working capital of a company that runs 
out in one business cycle and can be extended as needed, 
the maximum loan period of 120 months with a limit of 
above Rp200 million to 5 billion. 

 y Mantap Retail Investment Loan (KI-RM)
Mantap Retail Investment Loan (KI-RM) is a loan facility 
provided to individual entrepreneur and business entity 
to finance capital goods in the context of rehabilitation, 
expansion and establishment of new projects whose 
repayment from business income with financed capital 
goods, the maximum loan period of 120 months with a 
limit of above Rp200 million to with 5 billion.

 y Mantap Retail Consumer Loan (KK-RM)
Mantap Retail Consumer Loan (KK-RM) is a loan provided to 
individuals for multipurpose necessities (not business), the 
maximum loan period is120 months with a limit above Rp 
200 million up to 5 billion.    
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 y Loan with Cash Collateral
Loan with Cash Collateral is a loan facility provided to 
individual customers, individual business or business entity 
with Bank Mandiri Taspen Deposit as collateral.

SERVICES
 y Western  Union (WU) Money Transfer

Western Union is a form of service as the result of an 
alliance collaboration with BSM. This service product is a 
money transfer service to and from various countries in the 
world by using electronic technology online and in real-
time to reach all corners of the world including Indonesia. 
As a tourist area, Bali has many tourist locations visited by 
foreign tourists and with the presence of Bank Mantap to 
rural areas with Western Union Services may provide fast 
and reliable money transfer services. Currently, Western 
Union Services are only available in several Supporting 
Branch Offices (KCP) of Bank Mantap, located in tourist 
areas.

 y Gold Pawn Service
It is also an alliance collaboration with BSM in the form 
of gold installment products. With the presence of these 
service counters can provide alternative bank products 
in the form of gold installments and pawning. Every gold 
pawning transaction at Bank Mantap shall be served 
directly by the authorized officer. The results of referrals 
and transactions made by KLG at the office of Bank 
Mantap are still served by the standard conditions of Bank 
Mantap services. Currently, BSM Pawning Service Counter 
exist in 5 KCP of Bank Mantap, Melati, Gungung Agung, 
Waturenggong, Ubud, Sukawati.

 y Guarantee Bank
Guarantee Bank is a Guarantee provided by the Bank to the 
recipient of the guarantee either individuals (for example 
contractors) or companies, in carrying out the works in the 
form of projects that can be covered by insurance or by 
providing cash collateral. In case the guaranteed party is in 
default, the Bank shall make payment worth the project or 
from the cash collateral that has been pledged to the Bank.

 y Payment Service (Online Payment) 
Bank Mantap Payment Services can be done at all branch 
offices of Bank Mantap, so that the customers can pay 
postpaid bills as well as purchase prepaid electricity tokens 
and cellular telephone pulses.

 y Transfer (RTGS Money Transfer) 
Money transfer service can be done on the request and for 
the interest of the customers through clearing and RTGS 
in all Bank Mantap branch offices in accordance with the 
provisions of Bank Indonesia.

 y Kredit dengan Agunan Tunai
Kredit dengan Agunan Tunai adalah fasilitas kredit yang 
diberikan kepada nasabah perorangan, usaha perorangan 
atau badan usaha dengan agunan Deposito Bank Mandiri 
Taspen.

JASA LAYANAN
 y Western  Union (WU) Money Transfer

Western  Union  merupakan salah satu bentuk layanan 
yang  ada hasil  kerjasama aliansi dengan BSM. Produk 
layanan   ini  adalah   jasa   pengiriman   uang  dari   dan 
ke berbagai  Negara di  dunia  dengan menggunakan 
teknologi elektronik secara online  dan real time  untuk 
menjangkau berbagai pelosok penjuru dunia termasuk 
Indonesia.  Sebagai daerah wisata Bali memiliki banyak 
daerah tempat lokasi  wisata yang  didatangi wisatawan 
manca negara dan dengan hadirnya Bank  Mantap hingga  
ke  pelosok  daerah  dengan Layanan  Western Union  dapat 
memberikan  memberikan  layanan  jasa transfer uang yang  
cepat dan terpercaya. Saat ini Layanan  Western   Union   
hanya ada  dibeberapa  KCP Bank Mantap yang  berada di 
lokasi  wisata.

 y Layanan Gadai Emas
Juga merupakan kerjasama aliansi dengan BSM berupa 
produk cicil  emas. Dengan hadirnya konter layanan tersebut 
dapat memberikan alternatif produk bank berupa mencicil 
maupun gadai emas. Setiap transaksi produk gadai emas 
di Bank  Mantap ini akan dilayani langsung  oleh  petugas 
BSM yang berwenang. Hasil referral maupun transaksi 
yang dilakukan KLG di kantor Bank Mantap nasabah tetap 
dilayani dengan kondisi standar layanan Bank Mantap. 
Saat ini Konter Layanan Gadai BSM berada di 5 KCP Bank 
Mantap, Melati, Gungung Agung, Waturenggong, Ubud, 
Sukawati.

 y Bank Garansi
Bank Garansi adalah Jaminan yang diberikan oleh Bank 
kepada pihak penerima jaminan baik perorangan (contoh: 
kontraktor) maupun perusahaan, dalam melakukan 
pekerjaan berupa proyek yang dapat ditutup dengan 
asuransi ataupun dengan memberikan jaminan tunai. 
Apabila pihak yang dijamin melakukan wanprestasi, maka 
bank akan melakukan pembayaran senilai proyek tersebut 
atau dari  jaminan tunai yang telah dijaminkan ke bank.

 y Layanan Pembayaran (Online Payment)
Layanan Pembayaran Bank Mantap dapat dilakukan 
di seluruh kantor cabang Mantap, agar nasabah dapat 
melakukan pembayaran tagihan paska bayar maupun 
pembelian  token  listrik prabayar dan pulsa  telepon selular.

 y Transfer (Pengiriman Uang  RTGS)
Jasa pengiriman uang yang dilaksanakan atas permintaan 
dan untuk kepentingan nasabah melalui kliring dan RTGS 
di seluruh kantor cabang Mantap menggunakan ketentuan 
Bank Indonesia
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Pada tahun 2019, dilakukan penyesuaian misi Bank untuk 
menyesuaikan dengan kewajiban bank menerapkan aksi 
keuangan berkelanjutan. Penetapan Visi dan Misi Bank 
Mantap dilaksanakan pada Rapat Direksi tanggal 21 
November 2019 dan tertuang dalam Risalah Rapat Direksi No. 
RR.DIR/046/2019 tanggal 21 November 2019

In 2019, the Bank’s mission adjustment was made to adjust 
to the bank’s obligation to implement sustainable financial 
actions. The stipulation of the Vision and Mission of Bank 
Mantap was performed at the Board of Directors’ Meeting 
dated 21 November 2019 and stated in Minutes of the 
Board of Directors’ Meeting No. RR.DIR/046/2019  dated 21 
November 2019.

Secara seremonial, Mantap TOPP diluncurkan pada 17 Agustus 2019 
dalam acara “Revamp Culture Bank Mantap” dan secara bankwide pada 7 
September 2019 dalam acara “Mantap Leadership Forum 2019”

Ceremonially, Mantap TOPP was launched on 17 August 2019 in the event 
of “Bank Mantap Revamp Culture” and bankwide on 7 September 2019 in 
the event of “Mantap Leadership Forum 2019”

PERNYATAAN MENGENAI BUDAYA 
PERUSAHAAN
Budaya Perusahaan memegang peranan penting dalam 
pengelolaan sumber daya manusia Perusahaan dalam 
upaya mewujudkan Visi, Misi dan Target Perusahaan. 
Dalam melaksanakan proses pengembangan mencapai visi 
Perusahaan ”Menjadi Mitra Terbaik dan Terpercaya dalam 
Memberdayakan dan Mensejahterakan”. Bank Mantap memiliki 
tata nilai sebagai komitmen perusahaan untuk mewujudkan 
visi dan misinya berdasarkan standar global dan penerapan tata 
kelola perusahaan yang baik (Good Corporate Governance). 

Nilai-nilai Bank Mantap disebut dengan TOPP, terdiri dari 
Tangguh, Optimal, Profesional dan Peduli ini wajib diketahui 
dan menjadi pedoman bagi seluruh karyawan dalam 
beraktivitas. Penerapan tata nilai TOPP didasarkan pada Surat 
Keputusan Direksi PT Bank Mandiri Taspen No. SKD/008A/
II/2017

STATEMENT ON CORPORATE CULTURE

Corporate Culture plays important role in Company’s human 
resources management to realize Company’s Vision, Mission 
and Target. In implementing development process to achieve 
Company’s Vision “To be the best and reliable partner in 
empowering and improving the welfare”. Bank Mantap has 
values as Company’s commitment to realize its vision and 
mission based on global standard and Good Corporate 
Governance implementation. 

Bank Mantap Values is called as TOPP which means strong, 
optimal, professional, and caring, and these values must be 
acknowledged and become a guidance for all employees in 
their activities. Implementation of TOPP values is in accordance 
with Board of Directors’ Decree of PT Bank Mandiri Taspen 
No.SKD/008A/II/2017.

 Ĕ Menciptakan pertumbuhan bisnis dan kesejahteraan melalui 
produk dan layanan keuangan terbaik

To create business growth and prosperity through the 
best financial products and services

 Ĕ Fokus Pada Kebutuhan UMKM dan Pensiunan dengan 
menyelaraskan kepentingan ekonomi, sosial dan 
lingkungan

To focus on the needs of Micro Small and Medium 
Enterprises (MSMEs) and retirees by aligning economic, social, 
and environmental interests.

TOPP yang artinya Tangguh, Optimal, 
Profesional dan Peduli

Menjadi Mitra Terbaik dan Terpercaya 
dalam Memberdayakan dan 
Mensejahterakan VISI

Vision

MISI
Mision

BUDAYA 
PERUSAHAAN

Company 
Culture

“To be the best and reliable partner in empowering and 
improving the welfare”

TOPP which means strong, optimal, professional and caring

VISI, MISI DAN NILAI-NILAI PERUSAHAAN
Company Vision, Mission and Values
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PERILAKU UTAM
A

               FILO
SO

FI VALUES

MAIN BEHAVIO
R                             TH

E PH
ILO

SO
PHY OF TOPP’S VALUES

Insan Bank Mantap, yang sekarang akan 
disebut sebagai MANTAP SQUAD, diharapkan 
menjadi pribadi dengan semangat juang 
tinggi mewujudkan visi misi perusahaan, cepat 
beradaptasi dengan berbagai perubahan yang 
terjadi (internal dan eksternal), serta selalu 
terbuka terhadap segala sesuatu hal-hal yang 
baru, terus belajar menjadi yang terbaik

Bank Mantap personnel, who will now be 
called MANTAP SQUAD, are expected to 
become individuals with a high fighting spirit 
in realizing the company’s vision and mission, 
quick adapting to various changes that occur 
(internal and external), and always open to 
everything new things, continue to learn to be 
the best

dalam hal apapun selalu berupaya memberikan 
kinerja yang melampaui ekspektasi (go extra 
miles/beyond the limit)

in any case always try to provide performance 
that exceeds expectations (go extra miles / 
beyond the limit)

menyelaraskan antara perkataan dan perbuatan 
(walk the talk). Bekerja sesuai fungsi, tanggung 
jawab dan kewenangan dengan tetap 
memperhatikan koridor / ketentuan / regulasi, 
menjaga integritas, memiliki inisiatif serta bersikap 
proaktif.

aligning words and deeds (walk the talk). Work 
according to function, responsibility, and authority 
while taking into account corridors/provisions/
regulations, maintaining integrity, having initiative 
and being proactive.

bekerja dengan tulus ikhlas, memberi perhatian 
kepada lingkungan (internal dan eksternal), dan 
menjaga nama baik diri, rekan kerja, atasan, unit kerja 
dan perusahaan.

work sincerely, pay attention to the environment 
(internal and external), and maintain the good name 
of yourself, coworkers, superiors, work units, and 
companies.

MELAYANI 
DENGAN HATI

PANTANG MENYERAH, 
ADAPTIF, DAN PEMBELAJAR

MEMBERIKAN HASIL 
YANG TERBAIK

KOMPETEN DAN 
DAPAT DIPERCAYA

PROFESIONAL

PROFESIONAL

TA
NGG

UH

TANGGUH

OPTIMAL

OPTIMAL

PEDULI

PEDULI

PROFESSIONAL

PROFESSIONAL

ST
RONG

 NEVER GIVE UP, ADAPTIVE, AND LEARNER

PROVIDING THE BEST RESULTS

COMPETENT AND TRUSTWORTHY

SERVE WITH HEART

STRONG

OPTIMAL

OPTIMAL

CARE

CARE
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COMPETENT AND TRUSTWORTHY

SERVE WITH HEART

Struktur kepemilikan saham Bank Mantap sampai dengan akhir 
tahun 2019, berdasarkan akta No.42 tanggal 19 Desember 
2018 adalah sebagai berikut:

Nama / Name
Jumlah Saham

Number of 
Shares

Kepemilikan*
Ownership

PT Bank Mandiri (Persero) Tbk. 767.488.261 51,077%

PT Taspen (Persero) 727.509.255 48,416%  

I.B. Made Putra Jandhana 7.617.432 0,507%  

TOTAL 1.502.614.918 100,00%

PERSENTASE
KEPEMILIKAN

SAHAM BANK  MANTAP

PERCENTAGE OF BANK 
MANTAP’S SHARES 

OWNERSHIP

51,077%

0,507%

48,416% 

KOMPOSISI PEMEGANG SAHAM (102-5)
Shareholders Composition (102-5)

The structure of Bank Mantap's share ownership until the end 
of 2019, based on deed No.42 of December 19, 2019 was as 
follows:

Rincian Nama Pemegang Saham yang Memiliki 5% atau Lebih 
saham

Nama / Name
Jumlah Saham

Number of 
Shares

Kepemilikan*
Ownership

PT Bank Mandiri (Persero) Tbk. 767.488.261 51,077%

PT Taspen (Persero) 727.509.255 48,416%  

TOTAL 1.494.997.516 99,493%

Details of the Names of the Board of Commissioners and the 
Board of Directors who own Shares

Community Shareholders Group with Share Ownership of less 
than 5% each

Details of the Name of the Shareholders Owning 5% or More 
shares

Rincian Nama Dewan Komisaris dan Dewan Direktur yang 
memiliki Saham

Jabatan
Position

Nama
Name

Jumlah Saham
Number of Shares

Kepemilikan*
Ownership

Komisaris / The Board of Commissioners

Komisaris Utama / President Commissioner Abdul Rahman - -

Komisaris / Commissioner Agus Haryanto - -

Komisaris Independen / Independent Commissioner Edhi Chrystanto - -

Komisaris Independen / Independent Commissioner Sukoriyanto Saputro - -

Komisaris Independen / Independent Commissioner Zudan Arif Fakrulloh - -

Direksi / The Board of Directors

Direktur Utama / President Director Josephus K Triprakoso - -

Direktur Bussiness / Bussiness Director Nurkholis Wahyudi - -

Direktur IT and Operations / IT and Operations Director Iwan Soeroto - -

Direktur Compliance and Risk / Compliance and Risk Director Paulus Endra Suyatna - -

Kelompok Pemegang Saham Masyarakat dengan 
Kepemilikan Saham Masing-masing Kurang dari 5%

Nama / Name Jumlah Saham / Number of Shares Kepemilikan* / Ownership

I.B. Made Putra Jandhana 7.617.432 0,50%  
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PROFIL PEMEGANG SAHAM
1.  PT Bank Mandiri (Persero) Tbk.

PT Bank Mandiri (Persero) Tbk. berdiri pada tanggal 2 
Oktober 1998 sebagai bagian dari program restrukturisasi 
perbankan yang dilaksanakan oleh Pemerintah Indonesia. 
Bank Bumi Daya, Bank Dagang Negara, Bank Ekspor 
Impor Indonesia dan Bank Pembangunan Indonesia 
bergabung menjadi PT Bank Mandiri (Persero) Tbk. PT 
Bank Mandiri (Persero) Tbk. merupakan perusahaan yang 
telah mencatatkan sahamnya di Bursa Efek Indonesia. 
Pemegang saham PT Bank Mandiri (Persero) Tbk. terdiri 
dari Pemerintah Republik Indonesia (60%) dan Publik 
(40%)

2.  PT Taspen (Persero)

PT Taspen (Persero) adalah Badan Usaha Milik Negara 
(BUMN) yang bergerak di bidang Asuransi Tabungan Hari 
Tua dan Dana Pensiun Pegawai Negeri Sipil. Perusahaan 
ini dibentuk sesuai dengan Undang-undang Republik 
Indonesia Nomor 11 Tahun 1969 tentang “Pensiun Pegawai 
dan Pensiun Janda/Duda Pegawai”, yang selanjutnya juga 
memfasilitasi Undang-undang Republik Indonesia Nomor 
11 Tahun 1992 tentang “Dana Pensiun”, serta Undang-
undang Republik Indonesia Nomor 40 Tahun 2004 tentang 
“Sistem Jaminan Sosial Nasional”.

3.  I.B. Made Putra Jandhana 

Adalah salah seorang pemegang saham Bank Mantap 
sejak tahun 2006 dan pernah menjabat sebagai Komisaris 
di Bank Mantap.

DAFTAR ENTITAS ANAK DAN/ATAU ENTITAS 
ASOSIASI
Per 31 Desember 2019, Bank Mantap tidak memiliki Entitas 
Anak maupun Entitas Asosiasi.

PROFILE OF THE SHAREHOLDERS
1. PT Bank Mandiri (Persero) Tbk.

PT Bank Mandiri (Persero) Tbk. was established on 2 
October 1998 as a part of the banking restructuring 
program carried out by The Government of Indonesia. 
Bank Bumi Daya, Bank Dagang Negara, Bank Ekspor Impor 
Indonesia and Bank Pembangunan Indonesia which were 
merged to form PT Bank Mandiri (Persero) Tbk. PT Bank 
Mandiri (Persero) Tbk. is a company that has listed its 
shares in Indonesia Stock Exchange. The shareholders of 
PT Bank Mandiri (Persero) Tbk. Are the Government of the 
Republic of Indonesia (60%) and the Public (40%)

2.  PT Taspen (Persero)

PT Taspen (Persero) is a State Owned Enterprise (SOE) 
that engages in Pension Savings Insurance and Pension 
Fund for Civil Servants. The Company was established 
in accordance with the Law of the Republic of Indonesia 
No. 11 of 1969 regarding “The Pension Benefits for Civil 
Servants and Widow/Widower”, which subsequently 
facilitated the Law of the Republic of Indonesia No. 11 
of 1992 regarding “Pension Fund”, as well as Law of the 
Republic of Indonesia No. 40 of 2004 on “The National 
Social Security”.

3.  I.B. Made Putra Jandhana

He has been a stakeholder of Bank Mantap since 2006 and 
he served as a Commissioner in Bank Mantap

LIST OF CHILDREN ENTITIES AND/OR 
ASSOCIATED ENTITIES
Per December 31, 2019, Bank Mantap does not own any 
Subsidiaries nor Associates.



PT. BANK MANDIRI TASPEN 2019 SUSTAINABILITY REPORT 35

90,13%

99,97%

100%

99,98%

51%

23%

80%

10%

51%

60%

99,97%

51% 

100%

99,99%

99,93%

Taspen
Properti

Indonesia

Mandiri
Capital

Indonesia

Mandiri
International
Remittance

Sdn. Bhd.

Bank
Syariah
Mandiri

AXA
Mandiri

Financial
Services

Mandiri
Inhealth

Kustodian
Sentral Efek

Indonesia

Mandiri
Utama

Finance

Mandiri
AXA

General
Insurance

Mandiri
Tunas

Finance

Bank
Mandiri
Europe

QQQ

Mandiri
Sekuritas

Mandiri
Management

Investasi

PT Asuransi
Jiwa Taspen
(Taspen Life)

Asrinda
Arthasangga

Perusahaan
The Company

Perusahaan Induk
The Parent Company

Anak Perusahaan Induk Lainnya
Other Subsidiaries of the Parent Company

51,08% 48,42% 

STRUKTUR GRUP PERUSAHAAN
Company Group Structure



LAPORAN KEBERLANJUTAN  2019 PT. BANK MANDIRI TASPEN36

PETA WILAYAH OPERASIONAL
Map of Operational Area
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* Pada tahun 2016 Bank Mantap mulai memanfaatkan jaringan 
ATM Bank Mandiri  /In 2016, Bank Mantap started to use Bank 
Mandiri ATM network

HIGHLIGHT JARINGAN KANTOR
Office Network Highligh

DATA JARINGAN KANTOR PER PROVINSI
Office Network Data Per Province

KPO : Kantor Pusat Operasional/ Operational 
Headquarter

KW : Kantor Wilayah/ Regional Office
KC : Kantor Cabang/ Branch Office
KCP : Kantor Cabang Pembantu/ Sub-Branch 

Office
KK : Kantor Kas/ Cash Office
KF : Kantor Fungsional/Functional Office
KF UMK : Kantor Fungsional Usaha Mikro Kecil/ Small 

Business Functional Office
KFNO : Kantor Fungsional Non Operasional/ Non 

Operational Functional Office
MMK : Mantap Mobil Kas/Mantap Cash Car
ATM :  Anjungan Tunai Mandiri/ Automated Teller 

Machines

1

1

1

1

1

NTT

Papua

Sulawesi 
Selatan

Sulawesi Utara

Sulawesi 
Barat

Gorontalo
Maluku Utara

Sulawesi 
Tengah

Maluku

Papua Barat

Sulawesi 
Tenggara

3

1

1

4

2

1

4

1

1

1

1

5

3

1

1

1

1

1

1

1

1

1

2

2

2

1

1

Distribution Provinsi
Province

Ijin Kantor Office Permit

KC KCP KF 
UMK KFNO KK MMK Grand 

Total
Distribution 1 Bangka Belitung   1         1
  Bengkulu 1     3 1 4 9
  Jambi 1 1   1 2 2 7
  Lampung 1 1   2   5 9
  Aceh 1 1   4 1 5 12
  Riau 1 1   2   3 7
  Sumatera Barat 1 1   5 1 8 16
  Sumatera Selatan 1 1   3 2 4 11
  Sumatera Utara 2 4   6 3 6 21

Kepulauan Riau 1 1
 Total Distribution 1 10 11 26 10 37 94
Distribution 2 Banten 1 1   3 1 4 10
  DKI Jakarta 1 3   1 5 2 12
  Jawa Barat 4 4   16 10 20 54
 Total Distribution 2 6 8 20 16 26 76
Distribution 3 DIY 1 1   2 2 3 9
  Jawa Tengah 4 2   15 11 19 51
  Jawa Timur 4 5   18 10 22 59
  Kalimantan Barat 1 1     2 1 5
  Kalimantan Selatan 1     1   3 5
  Kalimantan Tengah 1     3   4 8
  Kalimantan Timur 1     3   3 7
  Kalimantan Utara   1         1
 Total Distribution 3 13 10 42 25 55 145
Distribution 4 Bali 3 23 7 1 3 3 40
  Gorontalo   1         1
  Maluku 1         1 2
  Maluku Utara   1         1
  NTB 1 1   2 2 3 9
  NTT 1 1   3 2 4 11
  Papua 1 1       1 3
  Papua Barat 1           1
  Sulawesi Barat   1   1   2 4
  Sulawesi Selatan 1 2   4 2 5 14
  Sulawesi Tengah 1       1 1 3
  Sulawesi Tenggara 1     1 1 1 4
  Sulawesi Utara 1     2 1 3 7
 Total Distribution 4 12 31 7 14 12 24 100
Grand Total   41 60 7 102 63 142 415

JENIS 
TYPES

2019 2018 2017 2016 2015

KPO 1 1 1 1 1
KW 4 4 4 4 0
KC 41 37 37 30 15
KCP 60 51 48 82 79
KK 63 64 58 6 6
KF 102 62 1 1 1
MMK 142 59 9 3 0
ATM* 18.291* 17.376* 17.766* 17.461* 10
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No
Uraian

Description
Satuan

Unit
Periode Pelaporan / Reporting Period

2019 2018 2017

1 Jumlah Karyawan
Number of Employees

Orang/ Persons 2.700 2.463 2.154

2 Jumlah Aset / Total Assets Rp ribu / Rp thousands 26.950.957.988 20.943.932.869 13.687.702.577

3 Jumlah Pendapatan bunga-neto
Total Interest income - net

Rp ribu / Rp thousands 1.293.420.230 1.059.023.384 600.319.269

4 Jumlah Laba Tahun Berjalan
Total Income For The Year

Rp ribu / Rp thousands 456.208.422 333.471.495 160.047.149

5 Jumlah Ekuitas / Total Equity Rp ribu / Rp thousands 2.674.572.738 2.320.489.903 1.507.637.431

6 Jaringan kantor
Office Network

Kantor / office 415 274 191

7 Produk dan Jasa
Products and Services

Produk/unit layanan
Product/service unit

6 produk dana, 
10 produk kredit, 
5 jasa layanan 
6 fund products, 
10 loan products, 
5 services

6 produk dana, 
10 produk kredit, 
5 jasa layanan 
6 fund products, 
10 loan products, 
5 services

6 produk dana, 
8 produk kredit, 
5 jasa layanan
6 fund products, 
8 loan products, 
5 services

INFORMASI MENGENAI KARYAWAN (102-8)
Bank Mantap merupakan salah satu tempat terbaik untuk 
berkarier bagi SDM yang potensial dan unggul. SDM Bank 
Mantap memiliki kesempatan yang luas untuk berkembang 
melalui berbagai pendidikan, pelatihan dan pengembangan 
karier. Ini merupakan bentuk komitmen dan penghargaan 
Perusahaan kepada SDM yang telah memberikan kontribusi 
besar dalam pertumbuhan bisnis Bank Mantap. Per 31 Desember 
2019, jumlah total pegawai Bank Mantap adalah 2.700 orang, 
bertambah 237 orang atau 9,62% dibandingkan dengan tahun 
2018 dengan karyawan sebanyak 2.463 orang. Kenaikan terjadi 
sejalan dengan perkembangan usaha Perseroan. Demografi 
karyawan disajikan dalam tabel-tabel berikut:

SKALA PERUSAHAAN (102-7)
Scale of The Company
SKALA PERUSAHAAN (102-7)
Scale of The Company

INFORMATION ON EMPLOYEES (102-8)
Bank Mantap is oe of the best places for a career for potential 
and exemplary Human Capital. Bank Mantap Human Capitals 
have a vast opportunity to develop through various education, 
training, and career development. This is a form of Company’s 
commitment and appreciation for Human Capitals who serve a 
significant contribution in Bank Mantap’s business growth. The 
total employee of Bank Mantap per December 31, 2019 is 2,700 
personnel, increasing by 237 personnel or 9,62% compared to 
2018 with a total employee of 2,463 personnel. The increase 
is in line with the Company business’ development. The 
employee demography is presented in the following tables:

KOMPOSISI JUMLAH KARYAWAN BERDASARKAN STATUS KARYAWAN
COMPOSITION OF EMPLOYEE BY EMPLOYEE STATUS

Status Kepegawaian
Employment Status

2019 2018

Pria
Male

Wanita
Female

Total
Pria

Male
Wanita
Female

Total

Pegawai Tetap / Permanent Employee 1.055 752 1.807 979 681 1.660

Pegawai tidak tetap (kontrak) / Temporary 
Employee (Contract) 447 446 893 418 385 803

Jumlah/ Total 1.502 1.198 2.700 1.397 1.066 2.463

66,93% 33,07%49,94%50,06%58,38% 41,62%

67,40% 32,60%47,95%52,05%58,98% 41,02%

2019

2018

2019

2018
500 5001000 10001500 1500 2000
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KOMPOSISI JUMLAH KARYAWAN BERDASARKAN JENIS KELAMIN (GENDER)
COMPOSITION OF EMPLOYEE BY GENDER

Jenis Kelamin / Gender 2019 2018

Laki-laki / Male 1.502 1.397

Perempuan / Female 1.198 1.066

Jumlah / Total 2.700 2.463
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KOMPOSISI JUMLAH KARYAWAN BERDASARKAN USIA
COMPOSITION OF EMPLOYEES BY AGE

Rentang Usia
Age Range

2019 2018

Pria
Male

Wanita
Female

Total
Pria

Male
Wanita
Female

Total

<26 Tahun / Years Old 175 411 586 192 412 604

26-30 Tahun / Years Old 553 496 1049 469 375 844

31-35 Tahun / Years Old 317 129 446 301 124 425

36-40 Tahun / Years Old 225 86 311 215 87 302

41-45 Tahun / Years Old 110 33 143 94 25 119

46-50 Tahun / Years Old 56 23 79 63 24 87

51-55 Tahun / Years Old 30 15 45 30 13 43

56-60 Tahun / Years Old 31 5 36 29 6 35

>60 Tahun / Years Old 5 0 5 4 0 4

Jumlah / Total 1.502 1.198 2.700 1.397 1.066 2.463

PERSENTASE
JUMLAH KARYAWAN
BERDASARKAN  USIA

PERCENTAGE OF 
EMPLOYEES 

BY AGE

2019

21,70%

38,85%

16,52%

11,52%

5,30%
2,93%

1,67% 1,33%
0,19%

2019 2018
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KOMPOSISI JUMLAH KARYAWAN BERDASARKAN GRADE KERJA DAN JENIS KELAMIN
COMPOSITION OF EMPLOYEE BY WORK GRADE AND GENDER

Level Organisasi
Organization 

Level

2019 2018

Pria
Male

Wanita
Female

Total
Pria

Male
Wanita
Female

Total

Non Grade 443 443 886 416 386 802

Grade A 28 2 30 33 2 35

Grade D0-D4 425 183 608 385 154 539

Grade E1-E3 31 5 36 23 4 27

Grade PP1-PP3 555 535 1.090 509 488 997

Grade PM1-PM3 15 25 40 24 27 51

Grade PS1-PS3 5 5 10 7 5 12

Jumlah / Total 1.502 1.198 2.700 1.397 1.066 2.463
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400 20 400
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32,81%

1,11%

40,37%

22,52%

1,33%

1,48%
0,37%

40,37%
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BY WORK GRADE
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KOMPOSISI JUMLAH KARYAWAN BERDASARKAN TINGKAT PENDIDIKAN
COMPOSITION OF EMPLOYEE NUMBER BASED ON EDUCATION LEVEL

Tingkat Pendidikan
Level Of Education

2019 2018

Pria
Male

Wanita
Female

Total
Pria

Male
Wanita
Female

Total

SD / Primary School 0 0 0 0 0 0

SMP / Middle School 1 2 3 2 2 4

SMA / High School 96 67 163 120 78 198

Diploma /Diploma 152 152 304 149 146 295

Sarjana / Bachelor 1.216 961 2.177 1.099 824 1.914

Pasca Sarjana / Post Graduate 37 16 53 36 16 52

Total 1.502 1.198 2.700 1.397 1.066 2.463

PERSENTASE
JUMLAH KARYAWAN

BERDASARKAN 
TINGKAT PENDIDIKAN

PERCENTAGE OF 
EMPLOYEES BASED ON 

EDUCATION LEVEL

2019

0,11%
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6,04%
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PERJANJIAN PERUNDINGAN KOLEKTIF 
(102-41)
Hingga saat ini, Bank Mantap belum memiliki serikat pekerja 
maupun Perjanjian Kerja Sama Bersama yang mengatur 
tentang hak dan kewajiban antara karyawan dan manajemen 
Bank Mantap. Selama ini, hubungan antara karyawan dan 
manajemen berlangsung baik dan harmonis. Walau begitu, 
untuk mengantisipasi terjadinya konflik, Bank Mantap 
membentuk Tim Pertimbangan Kepegawaian (TPK). Salah 
satu tugas dan tanggung jawab tim ini adalah ketika terjadi 
pelanggaran/fraud atas hasil laporan temuan Audit, maka TPK 
wajib mengadakan pertemuan untuk membahas pelanggaran 
yang terjadi, bobot pelanggaran, historis pelanggaran yang 
pernah terjadi, dan jenis sanksi yang pernah diberikan. Hal itu 
perlu dilakukan agar TPK dapat mengambil keputusan yang 
tepat mengenai jenis dan bobot sanksi yang akan diberikan 
kepada karyawan.

RANTAI PASOKAN (102-9)
Bank Mantap menggandeng sejumlah pemasok untuk 
mendukung operasional usaha, baik pemasok barang maupun 
jasa. Dalam menggandeng pemasok, Bank Mantap berupaya 
semaksimal mungkin mencari mitra lokal yang lokasinya 
dekat dengan kantor operasional yang dimiliki Perseroan. 
Selain akan memberdayakan pemasok lokal, sekaligus 
menggerakkan roda ekonomi setempat, Bank Mantap akan 
bisa mendapat harga yang lebih terjangkau karena lokasi 
pemasok secara geografis lebih dekat.

Dalam laporan ini, pemasok lokal adalah mereka yang berada 
dalam satu provinsi dengan lokasi operasional Perseroan. Jika 
pemasok tersebut sudah di luar provinsi atau lintas provinsi, 
kami memasukkan dalam kategori pemasok nasional. 
Selanjutnya, jika pemasok tersebut berada di luar Indonesia 
karena barang-barang yang dibutuhkan diproduksi di sana, 
kami memasukkannya dalam kategori pemasok luar negeri.

PERUBAHAN SIGNIFIKAN SELAMA PERIODE 
PELAPORAN (102-10)
Selama periode pelaporan, terjadi perubahan yang signifikan 
dibanding tahun sebelumnya, sebagaimana tabel berikut:

COLLECTIVE BARGAINING AGREEMENT 
(102-41)
Until today, Bank Mantap does not have any labor union nor 
Collective Labor Agreement that regulates the rights and 
obligations between the employees and the management 
of Bank Mantap. All this time, the relationship between the 
employees and management goes well and harmonious. 
Nevertheless, to anticipate any conflicts, Bank Mantap 
established Employment Advisory Team (Tim Pertimbangan 
Kepegawaian/TPK). One of the duties and responsibilities of 
this team is when there is a violation/fraud in Audit finding 
report, TPK should hold a meeting to discuss on the violation 
occurred, the weight of the violation, history of violations that 
have occurred, and types of sanction that have been imposed. 
It is necessary to be conducted so that TPK can make the right 
decision on the types and weight of sanctions that will be 
imposed to the employees.

SUPPLY CHAIN (102-9)
Bank Mantap partners with a number of suppliers to support 
its business operations, both goods and services suppliers. In 
partnering with suppliers, Bank Mantap tries its best to seek 
local partners located close to the Company’s operational 
office. Despite empowering local supplier, as well as promoting 
local economy, Bank Mantap might get more affordable price 
as the location of the supplier is geographically closer.

In this report, local suppliers are those located within the same 
province with the Company’s operational. If the suppliers are 
located outside of or cross province, we include them in the 
category of national suppliers. If the suppliers are located 
outside of Indonesia as the required goods are produced 
overseas, we include them in the category of overseas 
suppliers.

SIGNIFICANT CHANGES THROUGHOUT 
REPORTING PERIOD (102-10)
Throughout reporting period, there has been various 
significant changes compared to the previous years:

Deskripsi
Description

2019 2018

Kepemilikan Saham / Stock Ownership

PT Bank Mandiri (Persero) Tbk 51,077% 51,077%

PT Taspen (Persero) 48,416% 48,416%

Ida Bagus Made Putra Jandhana 0,507% 0,507%

Modal / Capital

Modal Dasar / Authorized Capital Rp. 751.702.509.000 Rp. 751.702.509.000

Modal ditempatkan dan disetor penuh
Issued and Paid-up Capital

Rp. 751.307.459.000 Rp. 751.307.459.000
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Deskripsi
Description

2019 2018

Produk dan Jasa / Products and Services

Produk dana / Fund products 6 6

Produk kredit / Loan Products 10 10

Jasa layanan / Services 5 5

Jaringan Kantor / Office Network

Kantor Cabang Pembantu / Sub-Branch Office 60 51

Kantor Kas / Cash Office 63 64

Kantor Fungsional / Functional Office 102 62

Mobil Kas Keliling / Mobile Cash Office 142 59

ATM* / ATM* 18.291 17.376

PENERAPAN PRINSIP KEHATI-HATIAN 
(102-11)
Perseroan menyadari bahwa usaha perbankan memiliki 
sejumlah risiko sehingga menuntut penerapan prinsip 
kehati-hatian. Prinsip tersebut diterapkan Perseroan dengan 
mengoptimalkan fungsi pengendalian internal, antara lain, 
Komite Pemantau Risiko, Komite Audit, dan Satuan Kerja Audit 
Internal (SKAI). Kehati-hatian juga dilakukan Perseroan dengan 
senantiasa berpegang teguh pada prinsip kehati-hatian di 
dunia perbankan (prudential banking) serta aturan main atau 
regulasi yang berlaku bagi industri perbankan di Indonesia.

KEANGGOTAAN DALAM ASOSIASI (102-13)
Sebagai perusahaan yang bergerak di bidang perbankan, Bank 
Mantap bergabung dalam beberapa lembaga/organisasi/
asosiasi, yakni:

1. BMPD (Badan Musyawarah Perbankan Daerah) Bali.

2. Perbanas sebagai Anggota

3. Ikatan Bankir Indonesia (IBI) sebagai Anggota

4. Badan Musyawarah Perbankan Daerah (BMPD) sebagai 
Anggota

5. Forum Komunikasi Lembaga Jasa Keuangan (FKLJK) 
sebagai Anggota

6. Lembaga Alternatif Penyelesaian Sangketa Perbankan 
Indonesia (LAPSI) sebagai anggota

7. Asosiasi Sistim Pembayaran Indonesia (ASPI) sebagai 
Anggota

APPLICATION OF THE PRUDENTIAL 
PRINCIPLE (102-11)
The Company realizes that the banking business has a wide 
range of risk that requires the implementation of prudential 
principles. Such principles are applied by optimizing the 
internal control functions, among others, the Risk Monitoring 
Committee, the Audit Committee and the Internal Audit Unit 
(SKAI). Prudence is also conducted by the Company by keep 
holding up to the prudential banking principles and the rules 
of game or regulations applicable in Indonesian banking 
industry.

MEMBERSHIP IN THE ASSOCIATION (102-13)
As a Company engaging in banking sector, Bank Mantap 
joined as a member of various institutions/organizations/
associations, i.e.:

1. Regional Banking Consultative Body (BMPD) of Bali.

2. Indonesian Banks Association (Perbanas) as a Member

3. Indonesian Bankers Association (IBI) as a Member.

4. Regional Banking Consultative Body (BMPD) as a Member.

5. Communication Forum for Financial Services Institutions 
(FKLJK) as a Member.

6. Indonesia Banking Alternative Dispute Resolution 
Institutions (LAPSI) as a Member.

7. Indonesia Payment System Association (ASPI) as a Member.
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Bank Mantap berkomitmen untuk memberikan pelayanan 
terbaik kepada nasabah. Untuk itu, Perseroan mengikuti 
dan mendukung berbagai panduan yang dikembangkan 
oleh pihak di luar, baik yang berlaku secara nasional 
maupun internasional. Atas komitmen tersebut, Perseroan 
mendapatkan sejumlah penghargaan sebagai apresiasi dari 
pihak luar, sebagai berikut: (102-12)
 

PENGHARGAAN
Award 

Bank Mantap is committed to provide the best service to all of 
its customers. Therefore, the Company follows and supports 
various guides developed by outside parties, applicable 
both nationally and internationally. The company achieved 
a number of awards for that commitment as an appreciation 
from the outside parties, as follows: (102-12)

Good Corporate Governance 
Award 2019

 CGPI dengan predikat Sangat 
Terpercaya 

Most Trusted Company Based on 
Corporate Governance Perception 

Index (CGPI)

Bank Indonesia Award 2019
Bank Pendukung UMKM Terbaik  

Bank Buku 1 & 2  
The Best Supporting SME 

Bank - Books 1 & 2

TEMPO Financial Award 2019   

Best Financial Performance Bank
Kategori Bank Umum Konvensional 
Best Financial Performance Bank 

Conventional Commercial Bank 
Category

Info Bank Award 2019
Golden Throphy ”Sangat bagus 5 

tahun berturut–turut”

Golden Throphy “Very good 5 years 
in a row”

Top Bank, Insurance, &  Multi 
Finance  2019  
Josephus K Triprakoso 
TOP CEO Bank 2019

Bisnis Indonesia Financial 
Award  2019  

The Best Performance Bank 
Kategori Bank Book II

Bank Books II Category

Investor Award 2019  
Bank Terbaik 2019 

Kategori Bank Umum Buku II 
(Modal Inti Rp. 1 Triliun – Rp. 5 Triliun) 

The 2019 Best Bank Aaward 
in the Book II Commercial Bank Category 
(Core Capital of Rp. 1 Trillion - Rp. 5 Trillion)

Bisnis Indonesia Award 2019 

Bank Umum  Swasta Non – Devisa
The Non-Foreign Exchange Private 

Bank Award 
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Penerapan Tata Kelola Perusahaan yang Baik (Good Corporate 
Governance/GCG) mempunyai peranan yang sangat penting 
bagi Bank Mantap untuk meningkatkan daya saing dan 
memenangkan kompetisi yang kian ketat. Penerapan 
GCG sekaligus akan membuat Perseroan akan memiliki 
kemampuan dan kekuatan untuk menciptakan pertumbuhan 
dan perkembangan bisnis di sector perbankan sesuai dengan 
target yang telah ditetapkan. Bank Mantap berkomitmen 
menguatkan penerapan tata kelola sesuai dengan standar 
tata kelola nasional maupun internasional agar terus tumbuh 
secara berkelanjutan dan memiliki daya saing tinggi. Perseroan 
menerapkan tata kelola perusahaan berstandar tinggi secara 
konsisten untuk memacu kinerja, meningkatkan kepercayaan 
investor, melindungi kepentingan para pemangku 
kepentingan, dan untuk lebih memberikan kontribusi positif 
kepada industri keuangan dan perekonomian nasional.

Peningkatan kinerja Perseroan Bank Mantap selalu 
memperhatikan dan melaksanakan prudential banking 
practices. Di samping kepatuhan terhadap Peraturan 
Perundang-undangan yang berlaku serta nilai-nilai etika yang 
berlaku umum pada industri Perbankan, dalam melaksanakan 
kegiatan operasional berpedoman pada prinsip-prinsip Tata 
Kelola Perusahaan sebagaimana diatur dalam Peraturan 
Otoritas Jasa Keuangan No. 55/POJK.03/2016 tentang 
Penerapan Tata Kelola Bagi Bank Umum dan Surat Edaran 
Otoritas Jasa Keuangan No.13/SEOJK.03/2017 tanggal 17 
Maret 2017 perihal Penerapan Tata Kelola bagi Bank Umum.

KOMITMEN PENERAPAN GCG
Bank Mantap berkomitmen untuk menerapkan tata kelola 
perusahaan yang baik (Good Corporate Governance/GCG). 
Hal itu dilakukan tak sekedar memenuhi ketentuan otoritas 
atau peraturan perundang-undangan yang berlaku, akan 
tetapi lebih didorong oleh kesadaran bahwa tata kelola yang 
baik merupakan kunci penting untuk meningkatkan kinerja 
Perseroan. Apabila kinerja meningkat, hal itu akan bermanfaat 
bagi Perseroan dan seluruh pemangku kepentingan.

Tata kelola perusahaan yang baik diterapkan oleh Bank 
Mantap di setiap aspek dan semua jajaran  perusahaan. 
Dalam pelaksanaannya, asas-asas GCG, yakni transparansi, 
akuntabilitas, responsibilitas, independensi serta fairness 
(kewajaran) dan kesetaraan menjadi pegangan. Merujuk pada 
Komite Nasional Kebijakan Governance, asas-asas tata kelola 
perusahaan yang baik adalah sebagai berikut:

1. Transparansi (Transparency)

Untuk menjaga obyektivitas dalam menjalankan bisnis, 
perusahaan harus menyediakan informasi yang material 
dan relevan dengan cara yang mudah diakses dan 
dipahami oleh pemangku kepentingan. Perusahaan 
harus mengambil inisiatif untuk mengungkapkan 
tidak hanya masalah yang disyaratkan oleh peraturan 
perundang-undangan, tetapi juga hal yang penting untuk 
pengambilan keputusan oleh pemegang saham, kreditur 
dan pemangku kepentingan lainnya.

TATA KELOLA KEBERLANJUTAN
Sustainability Governance

The implementation of Good Corporate Governance/GCG 
is substantial for Bank Mantap as an attempt to improve its 
competitiveness and survive amid the tightening competition. 
The implementation of GCG will also boost The Company’s 
capability and strength in boosting business growth and 
development in the banking sector based on the prevailing 
target. Bank Mantap is committed to reinforce its governance 
based on the national and international standard to maintain 
its sustainable growth and improve its competitiveness. The 
Company consistently deploys high standard governance to 
boost its performance, improve the investors’ trust, protect the 
shareholders’ interest, and improve its positive contribution to 
the national finance and economic industry.

The improvement of the Company’s performance always 
refers to the prudential banking practices, in addition to 
the compliance with the prevailing laws and ethical codes 
of the banking industry, as the guides in implementing its 
operational systems based on the Corporate Governance as 
stipulated in Financial Services Authority Regulation No.55/
POJK.03/2016 on The Implementation of Governance for 
General Banks and the Financial Services Authority Circular 
Letter No.13/SEOJK.03/2017 dated March 17, 2017 on The 
Implementation of Governance for General Banks.

COMMITMENT TO IMPLEMENTING GCG
Bank Mantap is committed to implementing the Good 
Corporate Governance (GCG). It aims not only to comply with 
the provisions of the applicable authority or law, but also to 
drive awareness that the realization of good governance is 
key to improving the performance of the Company. Increased 
performance may be beneficial for the Company and 
stakeholders.

GCG is implemented by Bank Mantap in every aspect and 
throughout the Company’s personnel. In the implementation, 
GCG principles, i.e. transparency, responsibility, independency, 
fairness, and equality serves as the guidance. Pursuant to 
Governance Policy National Committee, the GCG principles 
are as follows:

1. Transparency

To maintain objectivity in conducting business, the 
company must provide material and relevant information 
in an easily accessible and understandable manner to 
stakeholders. The Company must take the initiative to 
express not only the problem required by law, but also 
important matters for decision-making by shareholders, 
creditors and other stakeholders.
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2. Akuntabilitas (Accountability)

Perusahaan harus dapat mempertanggungjawabkan 
kinerjanya secara transparan dan wajar. Untuk itu 
perusahaan harus dikelola secara benar, terukur dan 
sesuai dengan kepentingan perusahaan dengan tetap 
memperhitungkan kepentingan pemegang saham dan 
pemangku kepentingan lain. Akuntabilitas merupakan 
prasyarat yang diperlukan untuk mencapai kinerja yang 
berkesinambungan.

3. Reponsibilitas (Responsibility)

Perusahaan harus mematuhi peraturan perundang-
undangan serta melaksanakan tanggung jawab terhadap 
masyarakat dan lingkungan sehingga dapat terpelihara 
kesinambungan usaha dalam jangka panjang dan 
mendapat pengakuan sebagai good corporate citizen

4. Independensi (Independency)

Untuk melancarkan pelaksanaan asas GCG, perusahaan 
harus dikelola secara independen sehingga masing-
masing organ perusahaan tidak saling mendominasi dan 
tidak dapat diintervensi oleh pihak lain.

5. Kewajaran dan Kesetaraan (Fairness)

Dalam melaksanakan kegiatannya, perusahaan harus 
senantiasa memperhatikan kepentingan pemegang 
saham dan pemangku kepentingan lainnya berdasarkan 
asas kewajaran dan kesetaraan.

Komitmen Perusahaan dalam menerapkan Good Corporate 
Governance dituangkan dalam Visi dan Misi Bank Mantap, yakni 
menjadi Mitra Terbaik dan Terpercaya dalam memberdayakan 
dan menyejahterakan dengan langkah melalui misinya 
menciptakan pertumbuhan bisnis dan kesejahteraan melalui 
produk dan layanan keuangan terbaik dan Fokus pada 
kebutuhan UMKM dan Pensiunan dengan dukungan jaringan 
yang luas serta Sumber Daya Manusia yang memadai yang 
senantiasa menerapkan prinsip-prinsip Tata Kelola yang baik.

Sebagai wujud komitmen Top Manajemen beserta seluruh 
jajaran dalam meningkatkan kualitas penerapan Good 
Corporate Governance, Bank Mantap telah melakukan 
serangkaian kegiatan seperti:

 y Menyusun Arsitektur Kebijakan sejalan dengan 
penyempurnaan Corporate Culture Values, perkembangan 
bisnis, regulasi dan best practice.

2. Accountability

The Company must be able to be accountable for 
performance in a transparent and fair manner. Therefore, 
the company must be properly managed, measurable, 
and meeting the company’s interest while taking into 
account the interests of shareholders and stakeholders. 
Accountability is a prerequisite required for achieving 
sustainability performance.

3. Responsibility

The Company must comply with laws and regulations and 
implement responsibilities towards the community and 
environment aiming to maintain the long-term business 
continuity and to be recognized as a good corporate 
citizen.

4. Independency

To accelerate the implementation of the GCG principles, 
the company must be managed in an independent 
manner so that respective organs may not dominate and 
may not be intervened by other parties.

5. Fairness 

In conducting its activities, the company must constantly 
pay attention to the interests of shareholders and 
stakeholders based on fairness and equality principles.

The Company’s commitment in implementing GCG is outlined 
in the Vision and Mission of Bank Mantap, i.e., to be the Best and 
Trusted Partner in empowering and prospering community 
through its Mission of Creating business growth and welfare 
through the best financial products and services. The 
Company also focuses on the needs of SMEs and Pensioners 
with a comprehensive network support as well as adequate 
human capital which constantly applies the good governance 
principles.

As the commitment of the Top Management and all personnel 
in improving the quality of Good Corporate Governance 
Implementation, Bank Mantap has conducted a series of 
activities such as:

 y Preparing Policy Architecture which is in line with the 
improvement of Corporate Culture Values, business 
development, regulation and best practice.
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Arsitektur Kebijakan Bank Mantap merupakan hierarki/
tatanan kebijakan yang menjadi kerangka dasar dan Tata 
Kelola dalam Penyusunan kebijakan serta perilaku dalam 
menjalankan aktivitas Bank.

Penyusunan Arsitektur Kebijakan Bank Mantap sekaligus 
juga menyinkronkan seluruh nilai-nilai, prinsip dan filosofi 
berupa Code Of Conduct, Business Ethic, Brand Philosophy, 
Good Corporate Governance, dan Sustainability Banking 
Principles yang merupakan fundamental kebijakan. 
Kebijakan tersebut akan menjadi landasan utama seluruh 
insan Mandiri Taspen dalam bertindak dan menjalankan 
aktivitas Bisnis sesuai tata kelola yang baik sejalan dengan 
semangat berkelanjutan Bank Mantap

 y Pemutakhiran Kebijakan Bisnis, Kebijakan Operasional & 
Support serta Kebijakan Pengendalian

 y Melakukan Penyesuaian terhadap Pedoman Tata Kelola 
Perusahaan agar selaras dengan Pedoman Tata Kelola 
Terintegrasi Perusahaan Induk sehubungan dengan 
terbitnya Peraturan Otoritas Jasa Keuangan No.18/
POJK.03/2014 tentang Penerapan Tata Kelola Terintegrasi 
bagi Konglomerasi Keuangan.

Preparation of Bank Mantap’s Architecture Policy also 
synchronizes all values, principles, and philosophies in the 
form of Code of Conduct, Business Ethic, Brand Philosophy, 
Good Corporate Governance, and Sustainability Banking 
Principles that serve as the policy fundamental. Such 
policy will serve as the main foundation for all personnel 
of Mandiri Taspen in acting and carrying out Business 
activities based on good governance which is in line with 
sustainable spirit of Bank Mantap.

 y Updating Business Policy, Operation & Support Policy, and 
Controlling Policy.

 y Conducting Adjustment to the Code of Corporate 
Governance in order to align with Holding Company 
Integrated Code of Governance in relation with the 
issuance of the Financial Services Authority Regulation 
No.18/POJK.03/2014 on Implementation of Integrated 
Governance for Financial Conglomerates.

Bank Mantap’s Policy Architecture constitutes a hierarchy/
arrangement of policy serving as the basic framework and 
Governance in the Preparation of policy and conduct in 
conducting the Bank’s activities.

AD
Article of 

Association

LEVEL KEBIJAKAN
Policy Level

LEVEL PROSEDUR
Level Procedure

PRINSIP BANK KEBERLANJUTAN
Sustainability Bank Principle

NILAI BUDAYA PERUSAHAAN
Corporate Culture Values
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Penyesuaian pedoman ini diperlukan untuk meningkatkan 
kualitas Tata Kelola Perusahaan yang baik dalam konglomerasi 
Keuangan dan Lembaga Jasa Keuangan secara Individu, agar 
dapat berjalan dengan baik dan menjadi lebih prudent, yang 
pada akhirnya dapat mewujudkan Lembaga Jasa Keuangan 
yang Stabil dan memiliki daya saing tinggi dan sustain.

GOOD CORPORATE GOVERNANCE 
ASSESSMENT
Bank Mantap melakukan assessment secara berkala terhadap 
penerapan Tata Kelola Perusahaan dan menyusun laporan 
pelaksanaannya berlandaskan 5 (lima) prinsip dasar yang 
dikelompokkan dalam governance system, yaitu governance 
structure, governance process dan governance outcome. 
Dengan demikian apabila masih terdapat kekurangan-
kekurangan maka dapat segera dilakukan tindakan korektif 
yang diperlukan.

Pada tahun 2019, Perseroan telah melakukan self-assessment 
penerapan tata kelola dengan hasil sebagai berikut:

The adjustment to this Code is required to improve the 
GCG quality in Financial Conglomerates and Financial 
Services Institutions in an individual manner so that it may 
run smoothly and be more prudent, which eventually may 
generate a Stable, highly competitive, and sustainable 
Financial Services Institutions.

GOOD CORPORATE GOVERNANCE 
ASSESSMENT
Bank Mantap holds a regular assessment for its Corporate 
Governance and its implementation report based on 5 (five) 
basic principles that are categorized in the governance 
system, including governance structure, governance 
process, and governance outcome. The implementation 
of the principles is expected to anticipate the drawbacks 
and provide the corrective actions for the Company’s 
improvement.

In 2019, the Company held the self-assessment on its corporate 
governance and produced the following results:

HASIL PENILAIAN SENDIRI (SELF-ASSESSMENT) PENERAPAN TATA KELOLA
THE RESULT OF THE COMPANY’S SELF-ASSESSMENT ON THE CORPORATE GOVERNANCE

Peringkat
Rating Definisi Peringkat Rating Definition

Individual
Individual

2 Mencerminkan manajemen Bank telah melakukan 
penerapan Tata Kelola yang secara umum baik. 
Hal ini tercermin dari pemenuhan yang sangat 
memadai atas prinsip Tata Kelola. Dalam hal 
terdapat kelemahan penerapan prinsip Tata Kelola, 
secara umum kelemahan tersebut tidak signifikan 
dan dapat segera dilakukan perbaikan oleh 
manajemen Bank.

Reflecting that the Bank’s management has 
implemented good general governance. This 
is reflected in the adequate fulfillment of GCG 
principles. In the case of weaknesses in the 
implementation of the Governance Principles, the 
weaknesses are generally insignificant and can be 
promptly undertaken by management of the Bank

Konsolidasi
Consolidation

- -

ANALISIS

Penerapan Tata Kelola Perusahaan yang baik memungkinkan 
Bank Mantap menjalani tahun penuh tantangan dengan 
capaian kinerja keuangan dan non-keuangan positif. Bank 
Mantap berkomitmen menguatkan penerapan tata kelola 
sesuai dengan standar tata kelola (best pratice) agar terus 
tumbuh secara berkelanjutan dan memiliki daya saing 
tinggi, terutama dilihat dari pemenuhan komitmen terhadap 
pencapaian Rencana Bisnis Bank tahun 2019-2021. 

Adapun tingkat pencapaian terhadap rencana bisnis 
Desember 2019 (semester II tahun 2019), kinerja Bank 
Mantap telah menunjukkan pertumbuhan bisnis yang 
signifikan secara year on year (YoY) dengan periode yang 
sama dengan pencapaian masing-masing kredit sebesar 
30.9%, DPK sebesar 30.2%, laba sebesar 33.3% dan aset 
sebesar 28.7% (unaudited).

ANALYSIS
The implementation of Good Corporate Governance (GCG) 
enables Bank Mantap to undergo a challenging year with 
positive financial and non-financial performance. Bank Mantap 
is committed to strengthening governance implementation 
in accordance with national and international governance 
standards (best practice) in order to continue to grow 
sustainably and have high competitiveness, especially seen 
from the fulfillment of commitments to the achievement of 
the 2019-2021 Bank Business Plan.

As for the level of achievement of the business plan as of the 
end of December 2019 (semester II of 2019), the performance 
of Bank Mantap has shown significant business growth year 
on year (YoY) with the same period with the achievement of 
each credit of 30.9%, DPK amounting to 30.2%, profit of 33.3% 
and assets of 28.7% (unaudit). 
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Secara keseluruhan indikator kinerja telah melampaui target 
yang ditetapkan hal ini terjadi karena sinergi pada semua level 
jajaran Bank, dengan penerapan governance process secara 
baik melalui beberapa kebijakan dan strategi pengawasan 
yang lebih intensif, seperti monitoring dan evaluasi secara 
harian (day to day).

Bank memperoleh predikat “Sangat Terpercaya“ (Most 
Trusted) pada pelaksanaan CGPI dengan skor mencapai 85.80, 
meningkat dari periode sebelumnya “Terpercaya” (Trusted), 
84.74.

Hal-hal yang menjadi perhatian Bank adalah meningkatkan 
kualitas pengawasan sehingga dapat meminimalisir dan 
mencegah terjadinya risiko, kerugian secara material 
maupun fraud. Upaya pencegahan dengan penguatan 
fungsi-fungsi three lines of defense serta penyempurnaan 
secara terus menerus terhadap kebijakan dan pedoman 
operasional Bank.

Berdasarkan analisis terhadap seluruh kriteria atau indicator 
penilaian tersebut di atas, disimpulkan bahwa :

A. Governance Structure

 y Faktor-faktor Positif aspek governance structure dapat 
disampaikan bahwa secara struktur tata kelola, Bank 
telah memiliki struktur organisasi yang sesuai dengan 
penerapan tata kelola bagi Bank Umum seperti Dewan 
Komisaris, Direksi, KomiteKomite dibawah Dewan 
Komisaris dan satuan-satuan kerja dibawah Direksi 
seperti Satuan Kerja Audit Intern, Risk Manajemen 
dan Satuan Kerja Kepatuhan, unit kerja Risk Bussiness 
Control, serta Komite dibawah Direksi seperti Komite 
Manajemen Risiko, Komite ALCO, Komite IT dan Komite 
Kredit, untuk pemenuhan kecukupan pelaksanaan 
prinsip-prinsip tata kelola.

 y Faktor Negatif aspek governance Structure adalah 
masih terdapat 1 (satu) komposisi Direksi yang belum 
terpenuhi yaitu Direktur Finance, Retail and Digital 
Banking

B. Governance Process

 y Faktor-faktor Positif aspek governance process adalah 
bahwa efektifitas proses pelaksanaan prinsip Tata 
Kelola Perusahaan telah berjalan dengan baik, dengan 
dukungan ketersediaan struktur anggota pengurus 
perseroan seluruh Direksi dan Dewan Komisaris telah 
memenuhi ketentuan dan memperoleh persetujuan 
penilaian kemampuan dan kepatutan. Memiliki 
kecukupan infrastruktur seperti tata tertib Dewan 
Komisaris dan Direksi dengan job description atau 
fungsi dan tugas masing-masing pengurus yang sangat 
memadai, sehingga proses operasional dapat berjalan 
dengan baik.

Overall, the performance indicators have exceeded the target 
set, this is due to synergy at all levels of the Bank, with the 
implementation of the governance process well through 
several more intensive supervision policies and strategies, 
such as day to day monitoring and evaluation.

Bank Mantap received predicate “Most Trusted” in the 
implementation of CGPI with a score reaching 85.80, an 
increase from the previous period “Trusted”, 84.74.

The things that are of concern to the Bank at this time are 
improving the quality of supervision so as to minimize and 
prevent the occurrence of risks, material losses and fraud. 
Prevention efforts by strengthening the functions of the three 
lines of defense as well as continuous improvement of the 
Bank’s operational policies and guidelines.

Based on the analysis of all the assessment criteria or indicators 
mentioned above, it was concluded that:

A. Governance Structure

 y Positive factors in the governance structure aspect 
can be stated that in the governance structure, the 
Bank has an organizational structure that is in line with 
the implementation of governance for Commercial 
Banks such as the Board of Commissioners, Directors, 
Committees under the Board of Commissioners 
and work units under the Board of Directors such 
as the Internal Audit Unit, Risk Management and 
Compliance Unit, Risk Management Control work unit, 
and Committees under the Board of Directors such as 
the Risk Management Committee, ALCO Committee, 
IT Committee and Credit Committee, to fulfill the 
implementation of governance principles.

 y The negative factor in the governance structure aspect 
is that there is still one (1) composition of the Directors 
that has not been fulfilled, namely the Director of 
Finance, Retail and Digital Banking.

B. Governance Process

 y Positive aspects of the governance process aspect are 
that the effectiveness of the process of implementing 
Corporate Governance principles has been going well, 
with the support of the availability of the structure of 
the management members of the company which all of 
Directors and The Board of Commissioner have fulfilled 
the provision and obtained fit & proper test approval. 
Having adequate infrastructure such as the Board of 
Commissioners and Board of Directors regulations with 
a job description or function and duties of each board 
that is very adequate, so that the operational process 
can run well.
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 y Faktor Negatif aspek governance process adalah 
masih terdapat pedoman yang saat ini dalam proses 
pengkinian, namun tidak berpengaruh terhadapproses 
operasional karena pedoman yang ada masih relevan 
dengan kondisi yang ada.

C. Governance Outcome

 y Faktor-faktor positif aspek governance outcome 
dapat dijelaskan bahwa kinerja Bank Mantap telah 
menunjukkan pertumbuhan business yang sangat 
menggembirakan secara year on year (YoY) di banding 
dengan periode yang sama tahun 2018 tingkat 
pencapaian dari masing-masing indikator kinerja 
dimaksud untuk kredit sebesar 30.9%, DPK sebesar 
30.2%, laba sebesar 33.3% dan aset sebesar 28.7%. 

 y Faktor Negatif aspek governance outcome adalah bahwa 
fungsi pengawasan/supervisi terhadap bawahan 
yang belum maksimal sehingga menyebabkan masih 
terdapat beberapa pelanggaran prosedur operasional 
oleh pegawai yang menyebabkan adanya temuan 
audit dari Satuan Kerja Audit intern walaupun temuan 
tersebut tidak menimbulkan kerugian signifikan pada 
Bank. Oleh karena itu fungsi pengawasan dan supervisi 
terhadap bawahan masih perlu ditingkatkan antara lain 
melalui efektifitas penerapan three lines of defence dan 
pelatihan maupun sosialisasi.

THIRD PARTY ASSESSMENT
Selain melaksanakan Self Assessment, Bank Mantap juga 
secara konsisten telah melaksanakan Third Party Assessment 
yang dimaksudkan untuk mendapatkan second opinion 
terhadap kualitas implementasi GCG dalam rangka perbaikan 
kualitas implementasi GCG secara berkelanjutan. Third 
Party Assessment dilaksanakan melalui program Corporate 
Governance Perception Index (CGPI) yang diadakan oleh The 
Indonesian Institute of Corporate Governance (IICG). CGPI 
diikuti oleh perusahaan publik (emiten), BUMN, perbankan 
dan perusahaan swasta lainnya. Bank memperoleh predikat 
“Sangat Terpercaya“ (Most Trusted) pada pelaksanaan 
CGPI dengan skor mencapai 85.80, meningkat dari periode 
sebelumnya “Terpercaya” (Trusted), 84.74.

 y Negative factors in the governance process are several 
guidelines currently in the update process, but do not affect 
the operational process because the existing guidelines are 
still relevant to existing conditions and are supported by 
practical guidance from each supervision unit.

C. Governance Outcome

 y Positive factors in the aspects of governance outcome 
can be explained that the performance of Bank Mantap 
has shown a very encouraging business growth year on 
year (YoY) compared to the same period in 2018 the 
achievement level of each indicator of performance 
referred to credit of 30,9%, Deposits of 30,2%, profit of 
33,3% and assets of 28,7%.

 y Negative factors are aspects of governance outcome 
that the function of supervision / supervision of 
subordinates is not yet maximal to as the undefined 
cause. There are still several violations of operational 
procedures by employees who cause audit findings 
from the Internal Audit Unit, or Authority, even though 
the findings do not cause significant losses to the Bank. 
Therefore, the function of supervision and supervision 
of subordinates but needs to be improved, among 
others, through the effectiveness of implementing the 
three lines of defence and training and socialization.

THIRD PARTY ASSESSMENT
In addition to implementing Self Assessment, Bank Mantap 
has also consistently implemented Third Party Assessment 
which is intended to get a second opinion on the quality 
of GCG implementation in order to improve the quality 
of GCG implementation on an ongoing basis. Third Party 
Assessment is carried out through the Corporate Governance 
Perception Index (CGPI) program held by The Indonesian 
Institute of Corporate Governance (IICG). CGPI is followed 
bypublic companies (issuers), SOEs, banks and other private 
companies. The Bank received predicate “Most Trusted” in 
the implementation of CGPI with a score reaching 85.80, an 
increase from the previous period “Trusted”, 84.74.
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STRUKTUR TATA KELOLA PERUSAHAAN 
(102-18)
Struktur tata kelola Bank Mantap senantiasa disesuaikan 
sejalan dengan keperluan Perseroan. Prinsip dasar dalam 
penyusunan struktur tata kelola tetap berpatokan pada 
terjaminnya fungsi check and balance dari masing-masing 
fungsi organ perusahaan.

CORPORATE GOVERNANCE STRUCTURE 
(102-18)
Bank Mantap governance structure is constantly adjusted 
in line with the needs of the Company. Basic principles in 
the arrangement of governance structure are guided by 
the assurance of check and balance function of every organ 
function of the company.

STRUKTUR TATA KELOLA PERUSAHAAN BANK MANDIRI TASPEN
GOOD CORPORATE GOVERNANCE STRUCTURE OF BANK MANDIRI TASPEN

RUPS
GMS

Dewan Komisaris
Board of Commissioners

Sekretaris
Perusahaan

Corporate Secretary

Komite Pemantau Risiko
Risk Monitoring Committee

Komite Renumerasi & Nominasi
Remuneration and Nomination 

Committee

Satuan Kerja Kepatuhan
Compliance Work Unit

Komite
 Manajemen Risiko

Risk Management Committee

Satuan Kerja 
Manajemen Risiko

Risk Management Work Unit

Komite ALCO
ALCO Committee

Komite Kredit 
Credit Committee

Transparansi
Transparancy

Akuntabilitas
Accountability

Tanggung jawab
Responsibility

Independen
Independency

Keadilan
Fairness

Satuan Kerja 
Audit Internal

Internal Audit Work Unit

Komite IT
IT Committee

Direksi
Board of Directors

Komite Audit
Audit Committee

Pegawai/Karyawan
Employee

Nasabah/Pelanggan
Customer

Masyarakat/Komunitas
Public / Community
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Sesuai dengan struktur tersebut di atas, Organ Perseroan 
terdiri dari Rapat Umum Pemegang Saham, Direksi, dan 
Dewan Komisaris. Uraian masing-masing Organ Perseroan 
adalah sebagai berikut:

RAPAT UMUM PEMEGANG SAHAM (RUPS)

Rapat Umum Pemegang saham (RUPS) merupakan Organ 
perusahaan yang memegang kuasa tertinggi. Forum RUPS 
merupakan forum pengambilan keputusan yang sangat 
penting yang berkaitan dengan investasi para pemegang 
saham yang kemudian akan berpengaruh terhadap garis besar 
operasional perusahaan. RUPS merupakan organ tertinggi 
yang mempunyai kewenangan eksklusif yang tidak diberikan 
kepada Dewan Komisaris dan Direksi sesuai dengan Anggaran 
dasar dan peraturan perundang-undangan yang berlaku.

Melalui RUPS para pemegang saham dapat mempergunakan 
haknya, mengemukakan pendapat dan memberikan suaranya 
dalam pengambilan keputusan penting menyangkut 
pengembangan dan masa depan Perseroan. RUPS juga 
merupakan forum evaluasi kinerja seluruh aspek operasional 
perseroan termasuk kegiatan sosial maupun lingkungan.

Sesuai dengan UU Perseroan Terbatas RUPS terdiri dari:

1. RUPS Tahunan

RUPS tahunan wajib diselenggarakan paling lambat 
6 bulan setelah tahun buku berakhir dan dalam rapat 
tahunan Direksi menyampaikan hal-hal seperti :

a. Laporan Tahunan termasuk Pengesahan Laporan 
Keuangan dan Laporan tugas Pengawasan Dewan 
Komisaris atas pengurusan dan pengawasan yang 
telah dijalankan selama tahun buku yang lalu.

b. Usulan Penggunaan Laba jika perseroan memiliki 
saldo laba positif.

c. Persetujuan penetapan Kantor Akuntan Publik 
berdasarkan usulan dari Dewan Komisaris.

d. Hal-hal lain yang memerlukan persetujuan RUPS untuk 
kepentingan Perseroan dengan tidak menyimpang 
dengan ketentuan anggaran dasar.

2. RUPS Lainnya

RUPS lainnya dapat diadakan sewaktu-waktu berdasarkan 
kebutuhan dan kepentingan Perseroan untuk 
membicarakan dan memutuskan mata acara rapat kecuali 
mata acara rapat pada huruf a dan b pada RUPS tahunan 
di atas dengan memperhatikan peraturan perundang-
undangan serta Anggaran Dasar Perseroan Pelaksanaan 
Rapat Umum Pemegang Saham mengacu pada ketentuan 
dan perundang-undangan yang berlaku seperti Undang-
Undang No.40 Tahun 2007 tentang Perseroan Terbatas.

Based on the above structure, the Organ of the Company 
consists of General Meeting of Shareholders, Board of 
Directors, and Board of Commissioners. The descriptions of 
each Organ of the Company are as follows:

GENERAL MEETING OF SHAREHOLDERS (GMS)

General Meeting of Shareholders (GMS) is an Organ of the 
Company holding the highest authority. GMS forum is an 
important decision-making forum related to shareholders’ 
investment that will affect the outline of company operations. 
GMS is the highest organ having exclusive authority that 
cannot be delegated to the Board of Commissioners and 
the Board of Directors in accordance with the Articles of 
Association and the applicable laws and regulations.

Through GMS, the shareholders are able to use their 
rights express opinions, and cast their votes in important 
decisionmaking process related to the development and the 
future of the Company. GMS is also a performance evaluation 
forum of all operational aspects of the company including 
social and environmental activities.

In accordance with the Law on Limited Liability Company, 
GMS consists of:

1. Annual GMS

Annual GMS shall be convened no later than 6 months 
after the fiscal year ends and shall convey the following 
things at the annual meeting of the Board of Directors:

a. Annual Report, including the Approval of Financial 
Statements and Supervisory Report of the Board of 
Commissioners on management and supervision 
during the previous fiscal year.

b. Comments related to profit allocation, if the company 
records positive profits.

c. Remarks concerning the appointment of Public 
Accounting Firm based on the recommendation from 
the Board of Commissioners.

d. Other matters requiring approval from GMS for the 
benefits of the Company in accordance with the 
provisions of Articles of Association.

2. Other GMS

Other GMS can be held whenever it is necessary and 
based on the Company’s urgency to discuss and decide 
the meeting agenda of the point a and b of the Annual 
GMS by considering the regulations, while the Articles of 
Association of the Company on the Implementation of 
GMS refers to the prevailing laws, including Regulation No. 
40 of 2007 on The Limited Liability. 
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Selama tahun 2019 Bank Mantap melakukan 3 (tiga) kali 
RUPS, yaitu satu kali RUPS Tahunan, dan dua kali RUPS 
Sirkuler, yaitu :

PELAKSANAAN RUPS TAHUNAN 2019 DAN REALISASINYA 

Tahapan pelaksanaan Rapat Umum Pemegang Saham 
Tahunan Perseroan di 2019 tergambar dalam tabel berikut:

Throughout 2019, Bank Mantap had held 3 (three) GMS, 
including one time Annual GMS, and two time Circular GMS, 
as follows:

IMPLEMENTATION OF THE 2019 ANNUAL GENERAL 
MEETING OF SHAREHOLDERS AND ITS REALIZATION

The stages of the Company’s Annual General Meeting of 
Shareholders in 2019 were illustrated in the following table:

TABEL PELAKSANAAN RUPS TAHUNAN 2019
The 2019 Annual GMS Implementation Table

Undangan  
Invitation

Pelaksanaan  
Implementation

Hasil RUPS  
GMS Resolutions

Undangan RUPS Tahunan 2019 telah 
disampaikan kepada para pemegang 
saham pada tanggal 4 Maret 
2019 dengan surat tercatat nomor 
DIR/0151/2019 

RUPS Tahunan 2019 telah 
dilaksanakan  pada tanggal 
15 Maret 2019, bertempat di 
Padma Hotel, Legian - Bali

Hasil keputusan RUPS Tahunan 2019 telah 
disampaikan kepada Pemegang Saham serta 
telah dilaporkan ke Otoritas Jasa Keuangan 
tanggal 22 Maret 2019 dengan surat sesuai Surat 
Nomor: DIR/0377/2019 

Invitation to the 2019 Annual General 
Meeting of Shareholders was submitted 
to the shareholders  on the date of March 
4, 2019, by registered letter number 
DIR/0105/2019

2019 Annual GMS has been 
held on March 15, 2019, 
located at Padma Hotel, 
Legian - Bali

The resolutions of the 2019 Annual General 
Meeting of Shareholders have been submitted 
to the Shareholders and have been reported to 
the Financial Services Authority on March 22, 
2019, with a letter Number: DIR/0377/2019.

REKAPITULASI KEHADIRAN PADA RUPS TAHUNAN 2019

RUPS Tahunan 2019 yang dihadiri oleh Dewan Komisaris dan 
Direksi Perseroan sebagai berikut:

ATTENDANCE RECAPITULATION AT THE 2019 ANNUAL 
GENERAL MEETING OF SHAREHOLDERS

The 2019 Annual General Meeting of Shareholders attended 
by the Board of Commissioners and Board of Directors of the 
Company as followed:

No Nama
Name

Jabatan
Position

Hadir
Present

Tidak Hadir
Absent

Keterangan
Information

1. Abdul Rachman Komisaris Utama / President Commissioner P

2. Agus Haryanto Komisaris / Commissioner P

3. Edhi Chrystanto Komisaris Independen / Independent
Commissioner

P

4. Sukoriyanto Saputro Komisaris Independen / Independent
Commissioner

P

5. Zudan Arif Fakrulloh Komisaris Independen / Independent
Commissioner

P

6. Josephus Koernianto Triprakoso Direktur Utama / President Director P

7. Nurkholis Wahyudi Direktur Business / Director of Business P

8. Paulus Endra Suyatna Direktur Compliance and Risk / Director of 
Compliance and Risk

P

9. Iwan Soeroto Direktur Information Tehnology and 
Operations / Director of Information 
Tehnology and Operations

P

10. Fajar Ari Setiawan SEVP Finance, Retail & Digital Banking / SEVP 
of Finance, Retail & Digital Banking

P

11. Pantro Pander Silitonga PT Bank Mandiri (Persero) Tbk. P

12. Radius Bayu Irawan PT TASPEN (PERSERO) P

13. Ida Bagus Made Putra Jandhana Pemegang Saham /  Shareholder - P Perjalanan Bisnis
Business Travel
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KEPUTUSAN RUPS TAHUNAN 2019

RUPS Tahunan diselenggarakan pada tanggal 15 Maret 2019, 
bertempat di Padma Hotel, Legian - Bali dengan dihadiri/diwakili 
sebanyak 99.49% (sembilanpuluh Sembilan koma empatpuluh 
sembilan persen) atau sebanyak 1.494.997.516 (satu miliar empat 
ratus sembilan puluh empat juta sembilan ratus sembilan puluh 
tujuh ribu lima ratus enam belas) lembar saham dari jumlah 
seluruh saham dengan hak suara yang sah yang telah dikeluarkan 
Perseroan yaitu sejumlah 1.502.614.948 (satu miliar lima ratus dua 
juta enam ratus empat belas ribu sembilan ratus empat puluh 
delapan) dengan demikian berdasarkan ketentuan pasal 11 ayat 
(4) Anggaran Dasar Perseroan, maka rapat dinyatakan kuorum dan 
dapat mengambil keputusan yang sah dan mengikat mengenai 
segala hal yang dibicarakan. sebagaimana tercantum dalam Akta 
No.22 tanggal 15 Maret 2019 yang dibuat dihadapan Notaris I Gusti 
Ngurah Putra Wijaya. SH. dengan keputusan, antara lain :

Agenda Keputusan RUPST 2019 2019 Annual GMS Resolutions

Agenda I
Persetujuan Laporan Tahunan 
dan Laporan Tugas Pengawasan 
Dewan Komisaris serta 
Pengesahan Laporan Keuangan 
Perseroan untuk tahun BUKU 
yang berakhir pada tanggal 
31 Desember 2018 termasuk 
memberikan pembebasan dan 
pelunasan tanggung jawab 
sepenuhnya (volledig acquit et 
de charge) terhadap seluruh 
anggota Direksi dan anggota 
Dewan Komisaris Perseroan 
sehubungan dengan pengurusan 
dan pengawasan Perseroan yang 
telah dijalankan selama tahun 
BUKU yang berakhir pada tanggal 
31 Desember 2018, sepanjang 
aktivitas tersebut tercermin dalam 
Laporan Tahunan.
Approval of the Annual Report and 
the Supervisory Report of the Board 
of Commissioners and Ratification 
of the Company’s Financial 
Statements for the fiscal year ended 
on December 31, 2018, including 
granting full release and discharge 
(volledig acquit et de charge) to 
all members of the Company’s 
Board of Directors and Board of 
Commissioners in connection with 
the Company’s management and 
supervision which has been carried 
out during the fiscal year ended 
on December 31, 2018, as long as 
these activities were reflected in 
the Annual Report.

a. Menyetujui Laporan Tahunan Perseroan 
termasuk Laporan Tugas Pengawasan 
Dewan Komisaris Perseroan untuk 
tahun buku yang berakhir pada tanggal 
31 Desember 2018 dan mengesahkan 
Laporan Keuangan Perseroan untuk 
tahun buku yang berakhir pada tanggal 
31 Desember 2018 yang telah diaudit 
oleh Kantor Akuntan Publik Purwantono, 
Sungkoro & Surja (a member firm of Ernst 
& Young Global Limited), dengan opini 
“Wajar Dalam Semua Hal Yang Material” 
sebagaimana dinyatakan dalam laporan 
Nomor: 00067/2.1032/AU.1/07/ 1008-
2/1/I/2019 tanggal 17 Januari 2019

b. Dengan disetujuinya Laporan Tahunan 
Perseroan termasuk Laporan Tugas 
Pengawasan Dewan Komisaris Perseroan 
untuk tahun buku yang berakhir pada 
tanggal 31 Desember 2018  serta 
disahkannya Laporan Keuangan 
Perseroan untuk tahun buku yang 
berakhir pada tanggal 31 Desember 
2018, maka Rapat memberikan 
pembebasan dan pelunasan tanggung 
jawab sepenuhnya (volledig acquit 
et de charge) terhadap seluruh 
anggota Direksi dan Dewan Komisaris 
sehubungan dengan pengurusan dan 
pengawasan Perseroan yang telah 
dijalankan, selama tahun buku yang 
berakhir pada tanggal 31 Desember 
2018, sejauh tindakan tersebut bukan 
merupakan tindakan pidana dan 
tindakan tersebut  tercermin dalam 
Laporan Tahunan dan Laporan Keuangan 
untuk tahun buku yang berakhir pada 
tanggal 31 Desember 2018.

a. Approved the Company’s Annual 
Report including the Supervisory 
Report of the Company’s Board of 
Commissioners for the fiscal year ended 
on December 31, 2018, and ratified the 
Company’s Financial Statements for 
the fiscal year ended on December 31, 
2018, which had been audited by the 
Public Accounting Firm, Purwantono, 
Sungkoro & Surja (a member of Ernst & 
Young Global Limited), with the opinion 
“unqualified in all material things” as 
stated in the report Number: 00067 / 
2.1032 / AU.1 / 07/10082/1 / I / 2019 
dated January 17, 2019.

b. With the approval of the Company’s 
Annual Report including the 
Supervisory Report of the Company’s 
Board of Commissioners for the fiscal 
year ended on December 31, 2018, 
and the ratification of the Company’s 
Financial Statements for the fiscal 
year ended on December 31, 2018, 
the Meeting granting full release 
and discharge (volledig acquit et de 
charge) to all members of the Board of 
Directors and Board of Commissioners 
in connection with the management 
and supervision of the Company that 
has been carried out, during the fiscal 
year ended on December 31, 2018, 
to the extent that these actions did 
not constitute criminal acts and those 
actions were reflected in the Annual 
Report and Financial Statements for the 
fiscal year ended on December 31, 2018.

RESOLUTIONS OF THE 2019 ANNUAL GENERAL MEETING 
OF SHAREHOLDERS 

The Annual GMS was held on March 15, 2019, located at 
Padma Hotel, Legian - Bali, attended/represented by 99.49% 
(ninety-nine point forty-nine percent) or 1,494,997,516 
(one billion four hundred ninety-four million nine hundred 
ninety-seven thousand five hundred sixteen) shares of the 
total shares with valid voting rights issued by the Company, 
namely  1,502,614,948 (one billion five hundred two million six 
hundred fourteen thousand nine hundred forty-eight) shares. 
Thus, based on the provisions of article 11 paragraph (4) of the 
Company’s Article of Association, then the meeting has been 
declared a quorum and could take legal and binding decisions 
regarding all matters discussed, as stated in Deed No.22 dated 
March 15, 2019, made before Notary I Gusti Ngurah Putra 
Wijaya. SH. with decisions, among others :
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Agenda Keputusan RUPST 2019 2019 Annual GMS Resolutions

c. Pembebasan dan pelunasan tanggung 
jawab sepenuhnya (volledig acquit et de 
charge) juga diberikan kepada:
1) Bapak I Wayan Deko Ardjana yang 

menjabat sebagai Komisaris Perseroan 
sejak tanggal 1 Januari 2018 sampai 
dengan tanggal 19 Maret 2018. 

2) Ibu Ida Ayu Kade Karuni yang 
menjabat sebagai Direktur Perseroan 
sejak tanggal 1 Januari 2018 sampai 
dengan tanggal 19 Maret 2018

3) Bapak Muhamad Gumilang yang 
menjabat sebagai Direktur Perseroan 
sejak tanggal 1 Januari 2018 sampai 
dengan tanggal 20 Agustus 2018

c. Full release and discharge (volledig 
acquit et de charge) were also granted 
to: 
1) Mr. I Wayan Deko Ardjana served as 

Commissioner of the Company from 
January 1, 2018, to March 19, 2018. 

2) Ms. Ida Ayu Kade Karuni served 
as Director of the Company from 
January 1, 2018, to March 19, 2018. 

3) Mr. Muhamad Gumilang served 
as Director of the Company from 
January 1, 2018, to August 20, 2018.

Agenda 2
Persetujuan Penggunaan Laba 
Bersih Perseroan untuk Tahun 
Buku yang berakhir pada tanggal 
31 Desember 2018. 
Approval for the Use of the 
Company’s Net Profit for the Fiscal 
Year ended on December 31, 2018.

Menyetujui dan menetapkan penggunaan 
laba bersih Perseroan untuk tahun BUKU 
2018 sebesar Rp.333.471.494.538,-(tiga 
ratus tiga puluh tiga miliar empat ratus 
tujuh puluh satu juta empat ratus sembilan 
puluh empat ribu lima ratus tiga puluh 
delapan rupiah) yaitu sebagai berikut  :
a. Sejumlah 30.00% dari Laba 

Bersih Perseroan atau sebesar 
Rp.100.041.448.361 (seratus miliar empat 
puluh satu juta empat ratus empat puluh 
delapan ribu tiga ratus enampuluh satu 
rupiah) dibagikan sebagai dividen tunai 
kepada para pemegang saham. 
Memberikan kuasa dan wewenang 
kepada Direksi untuk mengatur tata cara 
pelaksanaan pembagian dividen tunai 
tersebut sesuai dengan ketentuan yang 
berlaku.

Approved and determined the use of the 
Company’s net profit for the fiscal year 
2018 amounted to Rp.333,471,494,538 
(three hundred thirty-three billion 
four hundred seventy-one million four 
hundred ninety-four thousand five 
hundred thirty-eight rupiah), as followed:
a. A total of 30.00% of the Company’s 

Net Profit or Rp.100,041,448,361 (one 
hundred billion forty-one million four 
hundred forty-eight thousand three 
hundred sixty-one rupiah) distributed 
as cash dividends to shareholders. 

Gave power and authority to the Board 
of Directors to regulate the procedures 
for the distribution of cash dividends in 
accordance with applicable regulations.

b. Sejumlah 1,50% dari Laba 
Bersih Perseroan atau  sebesar  
Rp.5.000.000.000,- (lima miliar rupiah) 
disisihkan sebagai dana cadangan 
sebagaimana dimaksud dalam Pasal 
70 Undang-undang No. 40 tahun 2007 
tentang Perseroan Terbatas.

c. Sejumlah 29,99% dari laba 
bersih  Perseroan atau sebesar 
Rp.100.000.000.000,-(seratus miliar 
rupiah) ditetapkan sebagai cadangan 
lainnya untuk perluasan usaha.

d. Sejumlah 38,51%  dari Laba 
Bersih  Perseroan atau  sebesar  
Rp.128.430.046.177 (seratus dua puluh 
delapan miliar empat ratus tiga  puluh 
juta empat puluh enam ribu seratus 
tujuh puluh tujuh rupiah) ditetapkan 
sebagai laba ditahan

b. A total of 1.50% of the Company’s 
Net Profit or in the amount of 
Rp.5,000,000,000 (five billion rupiahs) 
was set aside as a reserve fund, as 
referred to in Article 70 of Law No. 40 
of 2007 concerning Limited Liability 
Companies.

c. A total of 29.99% of the Company’s 
Net Profit or amounting to 
Rp.100,000,000,000 (one hundred 
billion rupiahs) was determined as other 
reserves for business expansion.

d. A total of 38.51% of the Company’s 
Net Profit or in the amount of 
Rp.128,430,046,177 (one hundred 
twenty-eight billion four hundred thirty 
million forty-six thousand one hundred 
seventy-seven rupiah) was determined 
as retained earnings.
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Agenda Keputusan RUPST 2019 2019 Annual GMS Resolutions

Agenda 3
Persetujuan Penunjukan Kantor 
Akuntan Publik dan Akuntan 
Publik untuk mengaudit Laporan 
Keuangan Perseroan untuk tahun 
BUKU yang akan berakhir pada 
tanggal 31 Desember 2019 dan 
penetapan Biaya/Honorariumnya
Approval of Appointment of 
Public Accounting Firm and 
Public Accountant to audit the 
Company’s Financial Statements 
for the fiscal year, which would be 
ended on December 31, 2019, and 
determined the Fees/Honorarium.

a. Menetapkan Kantor Akuntan Publik 
(KAP) Purwanto, Sungkoro & Surja, 
A Member Firm of Ernst & Young (EY) 
Global Limited dan Akuntan Publik (AP) 
Danil Setiadi Handaja untuk mengaudit 
Laporan Keuangan Perseroan untuk 
tahun BUKU yang berakhir pada tanggal 
31 Desember 2019. 

b. Memberikan wewenang dan kuasa 
kepada Dewan Komisaris untuk 
menetapkan honorarium dan 
persyaratan lainnya bagi Kantor 
Akuntan Publik dan Akuntan Publik 
tersebut, serta menetapkan Kantor 
Akuntan Publik dan/atau Akuntan 
Publik pengganti dalam hal Kantor 
Akuntan Publik Purwanto, Sungkoro 
& Surja dan/atau Akuntan Publik Danil 
Setiadi Handaja, karena sebab apapun 
tidak dapat menyelesaikan proses audit 
Laporan Keuangan Perseroan untuk 
tahun BUKU yang berakhir pada tanggal  
31 Desember 2019.

a. Established Public Accounting Firm 
(KAP) Purwanto, Sungkoro & Surja, A 
Member Firm of Ernst & Young (EY) 
Global Limited and Public Accountant 
(AP) Danil Setiadi Handaja to audit the 
Company’s Financial Statements for the 
fiscal year ended on December 31, 2019.

b. Granted authority and power to the 
Board of Commissioners to determine 
the honorarium and other requirements 
for the Public Accounting Firm and/
or Public Accountant and determined 
the substitute  Public Accounting 
Firm and/or  Public Accountant. In the 
case of Purwanto, Sungkoro & Surja, 
Public Accounting Firm, and/or Danil 
Setiadi Handaja, Public Accountants, 
for whatever reason, was unable to 
complete the audit process of the 
Company’s Financial Statements for the 
fiscal year ended on December 31, 2019.

Agenda 4
Penetapan gaji anggota Direksi 
dan honorarium anggota Dewan 
Komisaris dan pemberian fasilitas, 
benefit dan/atau tunjangan 
lainnya untuk tahun buku 2019 
serta penetapan tantiem bagi 
anggota Direksi dan Dewan 
Komisaris Perseroan untuk tahun 
buku yang berakhir pada 31 
Desember  2018
Determination of salaries of 
members of the Board of Directors 
and honorarium for members 
of the Board of Commissioners 
and the provision of facilities, 
benefits and/or other benefits 
for the fiscal year 2019 as well 
as the determination of tantiem 
for members of the Company’s 
Board of Directors and Board of 
Commissioners for the fiscal year 
ended on December 31, 2018.

Memberikan wewenang dan kuasa kepada 
Dewan Komisaris dengan terlebih dahulu 
mendapat persetujuan Pemegang Saham 
mayoritas dan diketahui oleh Pemegang 
Saham Pengendali lainnya untuk 
menetapkan :
a. Gaji anggota Direksi dan honorarium 

Dewan Komisaris dan pemberian 
fasilitas, benefit dan/atau tunjangan 
lainnya untuk tahun buku 2019.

b. Tantiem atas kinerja anggota Direksi 
dan Dewan Komisaris untuk tahun 
buku yang berakhir pada tanggal 31 
Desember 2018

Granted the authority and power to the 
Board of Commissioners by first obtaining 
the approval of the majority Shareholder 
and being known by other Controlling 
Shareholders to determine:

a. Salaries of members of the Board of 
Directors and honorarium for the Board 
of Commissioners and the provision of 
facilities, benefits, and/or other benefits 
for the 2019 fiscal year.

b. Tantiem for the performance of 
members of the Board of Directors and 
Board of Commissioners for the fiscal 
year ended on December 31, 2018.
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PELAKSANAAN RUPS SIRKULER 2019 DAN REALISASINYA

Selain pelaksanaan RUPS dengan kehadiran fisik Pemegang 
saham, pada tahun 2019 dilaksanakan pula RUPS secara 
Sirkuler untuk perubahan Susunan Anggota Direksi Perseroan 
Tahapan pelaksanaan Rapat Umum Pemegang Saham 
Perseroan secara Sirkuler di 2019 tergambar dalam tabel 
berikut.

TABEL PELAKSANAAN RUPS SIRKULER TAHUN 2019
Table of the 2019 Circular GMS Implementation

Undangan
Invitation

Pelaksanaan
Implementation

Hasil RUPS Sirkuler
Circular GMS Resolutions

Tidak terdapat 
undangan dalam 
RUPS Sirkuler
There was no 
invitation to the 
Circular GMS.

Penandatanganan 
dokumen RUPS Sirkuler 
telah dilaksanakan pada 
tanggal 7 Agustus 2019 
dan 30 November 2019
The signing of the Circular 
GMS document was held 
on August 7, 2019, and 
November 30, 2019.

• Pelaksanaan Rapat Umum Pemegang Saham Sirkuler Bank Mantap 
yang diaktakan tanggal 7 Agustus 2019 telah dilaporkan kepada Kepala 
Departemen Pengawas Perbankan I Otoritas Jasa Keuangan, sesuai Surat 
Nomor: DIR/0533/2019 tanggal 26 Juni 2019

• Pelaksanaan Rapat Umum Pemegang Saham Sirkuler Bank Mantap yang 
diaktakan tanggal 30 November 2019 telah dilaporkan kepada Kepala 
Departemen Pengawas Perbankan I Otoritas Jasa Keuangan, sesuai Surat 
Nomor: DIR/0877/2019 tanggal 3 Desember 2019

• The implementation of the Circular General Meeting of Shareholders of 
Bank Mantap, which was notarized on August 7, 2019, was reported to the 
Head of Banking Supervision Department I of Financial Services Authority, 
according to Letter Number: DIR / 0533/2019 dated June 26, 2019.

• The implementation of the Circular General Meeting of Shareholders of Bank 
Mantap, which was notarized on November 30, 2019, was reported to the 
Head of Banking Supervision Department I of Financial Services Authority, 
according to Letter Number: DIR / 0877/2019 dated December 3, 2019.

KEPUTUSAN RUPS SIRKULER 

Pemegang Saham memutuskan untuk menerbitkan 
keputusan-keputusan berikut sebagai pengganti Rapat Umum 
Pemegang Saham Luar Biasa sesuai dengan Pasal 91 Undang-
undang Nomor 40 Tahun 2007 tentang Perseroan Terbatas, 
bahwa berdasarkan surat dari Otoritas Jasa Keuangan Nomor: 
SR-62/PB.12/2019 tanggal 12 Maret 2019, menyampaikan 
bahwa permohonan pengangkatan Saudara Fajar Ari 
Setiawan sebagai Direktur Finance, Retail & Digital Banking PT 
Bank Mandiri Taspen belum dapat ditindaklanjuti mengingat 
belum memenuhi ketentuan pasal 6 Peraturan Otoritas Jasa 
Keuangan No.55/POJK.03/2016 tanggal 7 Desember 2016 
tentang Penerapan Tata Kelola Bagi Bank Umum, maka 
diusulkan kepada Pemegang saham untuk menyelenggarakan 
RUPS membatalkan keputusan RUPS tentang Pengangkatan 
Sdr. Fajar Ari Setiawan tersebut.

Keputusan RUPS Sirkuler dibawah tangan telah diaktakan 
dengan akta Pernyataan Keputusan Sirkuler Pemegang Saham 
PT Bank Mandiri Taspen No.18 tanggal 7 Agustus 2019 yang 
dibuat dihadapan Notaris I Gusti Ngurah Putra Wijaya SH., 
dengan keputusan sebagai berikut:

I. Menyetujui membatalkan keputusan butir 2 (dua) Rapat 
Umum Pemegang Saham Perseroan yang dituangkan dalam 

IMPLEMENTATION OF THE 2019 CIRCULAR GENERAL 
MEETING OF SHAREHOLDERS AND ITS REALIZATION

In addition to the GMS with the physical presence of the 
Shareholders, in 2019, there was also a Circular GMS. It was for 
changes in the composition of the Board of Directors members 
of the Company. The stages of the Company’s Circular General 
Meeting of Shareholders in 2019 were illustrated in the 
following table.

RESOLUTIONS  OF CIRCULAR GMS

Shareholders decided to issue the following resolutions 
as a substitute for the Extraordinary General Meeting of 
Shareholders following Article 91 of Law Number 40 the Year 
2007 concerning Limited Liability Companies. Based on a 
letter from the Financial Services Authority Number: SR-62 
/ PB.12 / 2019 dated March 12, 2019, it conveyed that the 
request for appointment of Mr. Fajar Ari Setiawan as Director 
of Finance, Retail & Digital Banking of PT Bank Mandiri Taspen 
could not be followed up. Because it had not fulfilled the 
provisions of article 6 of the Financial Services Authority 
Regulation No.55 / POJK.03 / 2016 dated December 7, 
2016, concerning the Implementation of Governance for 
Commercial Banks. It was proposed to shareholders to hold 
a GMS canceling the GMS resolution on the Appointment of 
Mr. Fajar Ari Setiawan. 

The decision of the Circular GMS under the hand was notarized 
by the deed of the circular resolution of the Shareholders of PT 
Bank Mandiri Taspen No.18 dated August 7, 2019, made before 
Notary I Gusti Ngurah Putra Wijaya SH., with the following 
resolutions:

I. Approved to cancel the resolution on item 2 (two) of the 
Company’s General Meeting of Shareholders as outlined 
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Akta Pernyataan Keputusan Sirkuler Pemegang Saham 
Perseroan Terbatas PT Bank Mandiri Taspen tertanggal 
20 Agustus 2018, No. 22 yang dibuat oleh Notaris I Gusti 
Ngurah Putra Wijaya, SH., Notaris Kota Denpasar mengenai 
pengangkatan Saudara Fajar Ari Setiawan sebagai Direktur 
Finance, Retail & Digital Banking Perseroan.

II.  Penetapan pembatalan tersebut di atas berlaku efektif 
sejak ditutupnya Keputusan Sirkuler ini

III.  Menyatakan bahwa setelah pembatalan pengangkatan 
Saudara Fajar Ari Setiawan berlaku efektif, maka susunan 
anggota Direksi  Perseroan menjadi sebagai berikut:

Direksi

1.  Direktur Utama :  Sdr.Josephus Koernianto Triprakoso

2.  Direktur :  Sdr. Nurkholis Wahyudi

3.  Direktur :  Sdr. Paulus Endra Suyatna

4.  Direktur :  Sdr. Iwan Soeroto

IV.  MEMBERIKAN kuasa kepada Direksi Perseroan untuk 
menyatakan keputusan-keputusan dalam Keputusan 
Sirkuler ini ke dalam akta Notaris dan menghadap Notaris di 
Jakarta dan untuk tujuan tersebut menandatangani setiap 
pernyataan yang diperlukan, termasuk akta perubahan, serta 
meminta persetujuan dan menyampaikan pemberitahuan 
sehubungan dengan keputusan-keputusan dalam Keputusan 
Sirkuler ini kepada Menteri Hukum dan Hak Asasi Manusia 
Republik Indonesia, atau kepada pihak berwenang lainnya, 
jika diperlukan dan untuk mengambil tindakan-tindakan yang 
dianggap perlu oleh peraturan yang terkait atau Notaris.

V.  MENYATAKAN bahwa: Keputusan Sirkuler ini memiliki 
keabsahan dan kekuatan hukum yang sama dengan 
keputusan yang disahkan pada Rapat Umum Pemegang 
Saham Perseroan sesuai yang dinyatakan dalam Pasal 91 
Undang-undang Nomor 40 Tahun 2007 tentang Perseroan 
Terbatas.

Tanggal efektif dari Keputusan Sirkuler ini adalah sesuai dengan 
tanggal tanda tangan terakhir dari perwakilan pemegang 
saham yang dinyatakan dalam Keputusan Sirkuler ini.

Pemegang Saham memutuskan untuk menerbitkan 
keputusan-keputusan berikut sebagai pengganti Rapat 
Umum Pemegang Saham Luar Biasa sesuai dengan Pasal 91 
Undang-undang Nomor 40 Tahun 2007 tentang Perseroan 
Terbatas, bahwa berdasarkan Qanun Aceh No. 8 Tahun 2014 
tentang Pokok-Pokok Syariat Islam Pasal 21 ayat (2) yang 
menyatakan, “Lembaga Keuangan konvensional yang sudah 
beroperasi di Aceh harus membuka Unit Usaha Syariah (UUS)”, 
Bank Mantap memiliki Kantor Cabang yang beroperasi di Aceh 
wajib mengikuti ketentuan tersebut, maka diusulkan kepada 
Pemegang saham untuk menyelenggarakan RUPS untuk 
mengubah Anggaran Dasar dengan menambahkan Bidang 
Usaha Unit Usaha Syariah serta Keanggotaan dan Tugas 
Dewan Pengawas Syariah di Bank Mantap.

in the Deed No. 22 of the shareholders’ circular decision 
of PT Bank Mandiri Taspen dated August 20, 2018, made 
by the Notary I Gusti Ngurah Putra Wijaya, SH., Notary in 
Denpasar City, regarding the appointment of Mr. Fajar Ari 
Setiawan as the Company’s Director of Finance, Retail & 
Digital Banking.

II. The stipulation of the cancellation mentioned above 
should be effective as of the closing of this Circular 
Decision. 

III. Stating that after the cancellation of the appointment of 
Mr. Fajar Ari Setiawan was effective, the composition of 
the members of the Board of Directors of the Company 
became as follows: 

The Board of Directors 

1. President Director : Mr. Joseph Koernianto Triprakoso 

2. Director : Mr. Nurkholis Wahyudi 

3. Director : Mr. Paulus Endra Suyatna 

4. Director : Mr. Iwan Soeroto

IV. Granted the power to the Company’s Board of Directors 
to declare the decisions in this Circular Decision to the 
notary deed and faced the Notary in Jakarta and for this 
purpose signed every necessary statement, including the 
deed of an amendment, as well as requested approval and 
submitted a notice in connection with the decisions in this 
Circular Decision to the Minister of Justice and Human 
Rights of the Republic of Indonesia, or to other authorities, 
if necessary and to take actions deemed necessary by the 
relevant regulation or Notary. 

V. Declared that: This Circular Decision had the same legal 
validity and legal power as the decision passed at the 
Company’s General Meeting of Shareholders according 
to Article 91 of Law Number 40 the Year 2007 concerning 
Limited Liability Companies. 

The effective date of this circular decision was according 
to the date of the last signature of the representative of 
shareholders stated in this circular decision. 

Shareholders decide to issue the following decisions in lin 
lieu of the Extraordinary General Meeting of Shareholders 
in accordance with article 91 of Law Number 40 of 2007 
concerning the Limited Liability Companies, that based on 
Aceh Qanun No. 8 of 2014 concerning Principles of Islamic 
Sharia Article 21 paragraph (2) which states, “Conventional 
Financial Institutions already operating in Aceh must open 
a Sharia Business Unit (UUS) “, Bank Mantap has a Branch 
Office operating in Aceh must follow then it was proposed 
to shareholders to hold a GMS to amend the Article of 
Association by adding Business Field of Sharia Business Unit 
and Membership and Duties of the Sharia Supervision Board 
at Bank Mantap. 
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Keputusan RUPS Sirkuler dibawah tangan telah diaktakan 
dengan akta Pernyataan Keputusan Sirkuler Pemegang Saham 
PT Bank Mandiri Taspen No.18 tanggal 30 November 2019 
yang dibuat dihadapan Notaris I Gusti Ngurah Putra Wijaya 
SH., dengan keputusan sebagai berikut:

I. MENYETUJUI perubahan beberapa ketentuan Anggaran 
Dasar Perseroan sebagai berikut:

Perubahan Pasal 3, dengan menyisipkan 1 (satu) butir 
pada ayat 2, dan mengubah ayat 3 huruf b sehingga 
Pasal 3 berbunyi sebagai berikut:

MAKSUD DAN TUJUAN SERTA KEGIATAN USAHA

Pasal 3

1. Maksud dan tujuan dari Perseroan ialah melakukan 
usaha dalam bidang perbankan sesuai dengan 
ketentuan perundang-undangan yang berlaku. 

2. Untuk mencapai maksud dan tujuan tersebut di 
atas, Perseroan dapat melaksanakan kegiatan usaha 
sebagai berikut: 

a. Menghimpun dana dari masyarakat dalam bentuk 
simpanan berupa giro, deposito berjangka, 
sertifikat deposito, tabungan, dan/atau bentuk 
lainnya yang dipersamakan dengan itu; 

b. Memberikan kredit; 

c. Menerbitkan surat pengakuan hutang; 

d. Membeli, menjual atau menjamin atas risiko 
sendiri maupun untuk kepentingan dan atas 
perintah nasabahnya:

- Surat-surat wesel termasuk wesel dan akseptasi 
oleh bank yang masa berlakunya tidak lebih 
daripada kebiasaan dalam perdagangan surat-
surat dimaksud; 

- Surat pengakuan hutang dan kertas dagang 
lainnya yang masa berlakunya tidak lebih 
daripada kebiasaan dalam perdagangan surat-
surat dimaksud; 

- Kertas perbendaharaan Negara dan surat 
jaminan pemerintah; 

- Sertipikat Bank Indonesia (SBI); 

- Obligasi; 

- Surat dagang berjangka waktu sesuai dengan 
peraturan perundang – undangan yang berlaku; 

- Instrumen surat berharga lain yang berjangka 
waktu sesuai dengan peraturan perundang-
undangan yang berlaku; 

e. Memindahkan uang baik untuk kepentingan 
sendiri maupun untuk kepentingan nasabah; 

The decision of the Circular GMS under the hand was notarized 
by the Circular Decision deed of PT Bank Mandiri Taspen’s 
Shareholders No.18 dated November 30, 2019, made before 
Notary I Gusti Ngurah Putra Wijaya SH., with the following 
decisions: 

I.  Agreeing to amend the provisions of the Company’s 
Articles of Association were as follows: 

 Amendment to Article 3, by inserting 1 (one) point in 
paragraph 2, and changing paragraph 3 letter b, so Article 
3 reads as follows: 

PURPOSE AND OBJECTIVES AND BUSINESS ACTIVITIES

Article 3

1.  The purpose and objectives of the Company are to 
conduct business in the banking sector following 
applicable laws and regulations.

2.  To achieve the purpose and objectives above, the 
Company may perform the following business 
activities:

a.  Collecting funds from the public in the form of 
current accounts, time deposits, certificates of 
deposits, savings, and/or other equivalent forms;

b.  Distributing loans;

c.  Issuing debt securities;

d.  Buy, sell, or guarantee at its own risk or for the 
interest and at the behest of its customers:

-  Money orders, including drafts and acceptances 
from banks whose validity period doesn’t exceed 
customs in the intended securities trading;

-  Debt securities and other commercial paper 
whose the validity period doesn’t exceed custom 
in the intended securities trading;

- State treasury papers and government 
guarantees;

-  Bank Indonesia Certificates (SBI);

-  Bonds;

-  Time-based commercial papers in accordance 
with applicable laws and regulations;

- Other securities instruments with a period 
following the applicable laws and regulations;

e.  Transferring money both for its own interests and 
for the benefit of customers;
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f.  Placing funds with, borrowing funds from, or 
lending funds to other Banks, either by using 
letters, telecommunications facilities, or by sight 
drafts, checks or other means;

g.  Receive payments from bills on securities and 
make calculations with or among third parties;

h.  Providing a place to store goods and securities;

i.  Carry out custodial activities for the interests of 
other parties based on a contract;

j.  Placing funds from customers to other customers 
in the form of securities not listed on the stock 
exchange;

k. Perform factoring, credit card business and 
trusteeship activities;

l. Providing financing and/or conducting other 
business activities based on sharia principles, 
following the provisions stipulated by the 
authorities and laws and regulations;

m.  Perform other activities that are commonly carried 
out by banks as long as they do not conflict with 
applicable laws and regulations.

3.  In addition to conducting business activities as 
referred to in paragraph 2 of this article, the Company 
may also:

a.  Conducting equity participation in banks or other 
companies in the financial sector such as leasing, 
venture capital, securities companies, insurance, 
as well as settlement, clearing and depository 
institutions, by fulfilling the provisions stipulated 
by the authorities;

b.  Conducting temporary equity participation 
activities to overcome the consequences of credit 
defaults or financing failures based on Sharia 
principles, on the condition that the investment 
participation must be withdrawn, by fulfilling the 
provisions stipulated by the authorities;

c.  Purchasing collateral, either in part or whole, 
through an auction or in other ways if the debtor 
does not fulfill his obligations to the bank, provided 
that the collateral purchased must be disbursed as 
soon as possible.

f. Menempatkan dana pada, meminjam dana 
dari, atau meminjamkan dana kepada Bank 
lain, baik dengan menggunakan surat, sarana 
telekomunikasi, maupun dengan wesel unjuk, cek 
atau sarana lainnya; 

g. Menerima pembayaran dari tagihan atas surat 
berharga dan melakukan perhitungan dengan 
atau antar pihak ketiga;

h. Menyediakan tempat untuk menyimpan barang 
dan surat berharga; 

i. Melakukan kegiatan penitipan untuk kepentingan 
pihak lain berdasarkan suatu kontrak; 

j. Melakukan penempatan dana dari nasabah kepada 
nasabah lainnya dalam bentuk surat berharga 
yang tidak tercatat di bursa efek; 

k. Melakukan kegiatan anjak piutang, usaha kartu 
kredit dan kegiatan wali amanat;

l. Menyediakan pembiayaan dan/atau melakukan 
kegiatan usaha lainnya berdasarkan prinsip 
syariah, sesuai dengan ketentuan yang ditetapkan 
oleh yang berwenang dan peraturan perundang-
undangan;

m. Melakukan kegiatan lain yang lazim dilakukan 
oleh bank sepanjang tidak bertentangan dengan 
peraturan perundang-undangan yang berlaku.

3. Selain melakukan kegiatan usaha sebagaimana 
dimaksud dalam ayat 2 pasal ini, Perseroan dapat 
pula: 

a. Melakukan kegiatan penyertaan modal pada bank 
atau perusahaan lain di bidang keuangan seperti 
sewa guna usaha, modal ventura, perusahaan efek, 
asuransi, serta lembaga kliring penyelesaian dan 
penyimpanan, dengan memenuhi ketentuan yang 
ditetapkan oleh pihak yang berwenang; 

b. Melakukan kegiatan penyertaan modal sementara 
untuk mengatasi akibat kegagalan kredit atau 
kegagalan pembiayaan berdasarkan prinsip 
Syariah, dengan syarat harus menarik kembali 
penyertaannya, dengan memenuhi ketentuan 
yang ditetapkan oleh pihak yang berwenang; 

c. Membeli agunan, baik sebagian maupun semua, 
melalui pelelangan atau dengan cara lain dalam 
hal debitur tidak memenuhi kewajibannya kepada 
bank, dengan ketentuan agunan yang dibeli 
tersebut wajib dicairkan secepatnya.
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Menyisipkan 1 (satu) pasal di antara Pasal 17 dan Pasal 18, 
yakni Pasal 17A sehingga berbunyi sebagai berikut:

DEWAN PENGAWAS SYARIAH

DAN TUGAS DAN WEWENANG

DEWAN PENGAWAS SYARIAH

Pasal 17A

1. Dalam rangka melaksanakan kegiatan usaha 
berdasarkan Prinsip Syariah, Perseroan memiliki 
Dewan Pengawas Syariah yang bertugas mengawasi 
kegiatan usaha perseroan berdasarkan prinsip syariah 
Islam untuk ditempatkan sebagai Dewan Pengawas 
Syariah pada Unit Usaha Syariah Perseroan, dengan 
memperhatikan ketentuan Otoritas Jasa Keuangan, 
Ketentuan Dewan Syariah Nasional dan ketentuan 
peraturan perundangan-undangan lainnya yang 
mengatur hal tersebut. Unit Usaha Syariah Perseroan 
merupakan unit kerja di Kantor Pusat Perseroan yang 
berfungsi sebagai Kantor Induk dari Kantor Cabang 
Syariah Perseroan.

2. Dewan Pengawas Syariah mempunyai tugas dan 
wewenang yang terpisah dengan tugas dan wewenang 
Dewan Komisaris Perseroan. Tugas dan fungsi utama 
Dewan Pengawas Syariah adalah sebagai berikut:

a. bertugas memberikan pengarahan dan melakukan 
pengawasan dalam melaksanakan fatwa Dewan 
Syariah Nasional atas produk/jasa dan kegiatan 
usaha agar sesuai dengan prinsip syariah;

b. berfungsi sebagai penasihat dan pemberi saran 
kepada Direksi, pimpinan Unit Usaha Syariah 
dan pimpinan Kantor Cabang Syariah Perseroan 
mengenai hal-hal yang terkait prinsip syariah; dan

c. berfungsi sebagai mediator antara Perseroan 
dengan Dewan Syariah Nasional dalam 
mengkomunikasikan usul dan saran 
pengembangan produk dan jasa Perseroan yang 
memerlukan kajian dan Fatwa Dewan Syariah 
Nasional.

3. Dewan Pengawas Syariah terdiri dari 2 (dua) orang 
ahli syariah yang diangkat dan diberhentikan RUPS. 
Pengangkatan anggota Dewan Pengawas Syariah 
harus mendapatkan rekomendasi Dewan Syariah 
Nasional Majelis Ulama Indonesia (DSN-MUI) dari 
calon-calon yang memenuhi persyaratan anggota 
Dewan Pengawas Syariah yang diatur dan ditetapkan 
oleh Dewan Syariah Nasional dengan mengindahkan 
ketentuan peraturan perundang-undangan lainnya 
yang mengatur mengenai hal tersebut.

Insert 1 (one) article between Article 17 and Article 18, 
namely Article 17A so that it reads as follows:

SHARIA SUPERVISORY BOARD 

AND DUTIES AND AUTHORITIES OF 

SHARIA SUPERVISORY BOARD

Article 17A

1.  To carry out business activities based on Sharia 
Principles, the Company has a Sharia Supervisory 
Board, tasked with overseeing the Company’s business 
activities based on Islamic sharia principles. It is to 
be placed as Sharia Supervisory Board in the Sharia 
Business Unit of the Company, taking into account 
the provisions of the Financial Services Authority, 
Provisions of the National Sharia Board, and other 
statutory provisions that govern it. The Company’s 
Sharia Business Unit is a work unit at the Company’s 
Head Office that functions as the Parent Office of the 
Company’s Sharia Branch Office.

2.  The Sharia Supervisory Board has duties and 
authorities separate from the duties and authorities of 
the Company’s Board of Commissioners. The primary 
duties and functions of the Sharia Supervisory Board 
are as follows:

a. tasked with providing direction and supervision 
in carrying out the National Sharia Council’s fatwa 
on products/services and business activities to 
comply with sharia principles;

b.  serves as an advisor and adviser to the Directors, 
leader of the Sharia Business Unit  and the leaders 
of the Company’s Sharia Branch Offices regarding 
matters related to sharia principles; and

c.  functions as a mediator between the Company 
and the National Sharia Board in communicating 
proposals and suggestions for the development of 
the Company’s products and services that require 
review and Fatwa of the National Sharia Board.

3.  The Sharia Supervisory Board consists of 2 (two) Shariah 
experts who are appointed and dismissed by the GMS. 
The appointment of members of the Sharia Supervisory 
Board must obtain a recommendation from the National 
Sharia Board of the Indonesian Ulema Council (DSN-
MUI). From candidates who meet the requirements 
of members of the Sharia Supervisory Board that are 
governed and determined by the National Sharia Board 
by taking into account the provisions of other statutory 
regulations governing the matters.
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4. Dewan Pengawas Syariah mempunyai seorang Ketua 
yang berhak mengundang dan menghadiri rapat-
rapat Dewan Pengawas Syariah.

5. Pendapat, saran dan nasihat Dewan Pengawas Syariah 
diputuskan berdasarkan musyawarah mufakat.

6. Dewan Pengawas Syariah dapat diberi gaji atau 
honorarium dan/atau tunjangan yang ditetapkan 
oleh RUPS. Kewenangan tersebut dapat dilimpahkan 
kepada Dewan komisaris.

7.    a. Anggota Dewan Pengawas Syariah diangkat 
oleh RUPS untuk jangka waktu terhitung sejak 
ditutupnya RUPS yang mengangkatnya atau 
ditetapkan lain oleh RUPS dan berakhir pada 
penutupan RUPS tahunan yang ke-3 (tiga) setelah 
pengangkatannya, dengan tidak mengurangi 
hak RUPS untuk memberhentikannya sewaktu-
waktu sebelum masa jabatannya berakhir dengan 
menyebutkan alasannya. Pemberhentian demikian 
belaku sejak penutupan RUPS tersebut, kecuali 
apabila ditentukan lain oleh RUPS.

b.  Setelah masa jabatannya berakhir anggota Dewan 
Pengawas Syariah dapat diangkat kembali untuk 1 
(satu) kali masa jabatan berikutnya, namun RUPS 
dapat menetapkan lebih dari 2 (dua) kali periode 
masa jabatan.

8. Jabatan anggota Dewan Pengawas Syariah berakhir 
apabila: 

a. jangka waktu jabatannya berakhir, atau

b. kehilangan kewarganegaraan Indonesia, atau

c. mengundurkan diri, atau

d. tidak lagi memenuhi persyaratan perundang-
undangan yang berlaku, atau

e. meninggal dunia, atau

f. diberhentikan berdasarkan keputusan RUPS.

II. MEMBERIKAN kuasa dengan hak substitusi kepada Direksi 
Perseroan baik sendiri-sendiri maupun bersama-sama 
untuk menyatakan keputusan-keputusan dalam Keputusan 
Sirkuler ini ke dalam akta Notaris dan menghadap Notaris 
untuk tujuan tersebut menandatangani setiap pernyataan 
yang diperlukan, termasuk akta perubahan, serta 
meminta persetujuan dan menyampaikan pemberitahuan 
sehubungan dengan keputusan-keputusan dalam 
Keputusan Sirkuler ini kepada Menteri Hukum dan Hak 
Asasi Manusia Republik Indonesia, atau kepada pihak 
berwenang lainnya, jika diperlukan dan untuk mengambil 
tindakan-tindakan yang dianggap perlu oleh peraturan 
yang terkait atau Notaris.

4.  The Sharia Supervisory Board has a Chairman who is 
entitled to invite and attend Sharia Supervisory Board 
meetings.

5.  The opinions, suggestions, and advice of the Sharia 
Supervisory Board are decided based on consensus 
agreement.

6.  The Sharia Supervisory Board may be given salaries 
or honorarium and/or benefits determined by the 
GMS. This authority may be delegated to the Board of 
Commissioners.

7.    a.  A Member of the Sharia Supervisory Board is 
appointed by GMS for a period of time starting 
from the closing of GMS, which appoints or is 
otherwise stipulated by GMS. It will ends at the 
closing of the 3rd (third) annual GMS after his 
appointment, without prejudice to the GMS’ right 
to dismiss him at any time before his term ends 
with mention the reason. Such dismissal is valid 
since the closing of the GMS unless otherwise 
determined by the GMS.

b.  After the term of office ends, a member of the 
Sharia Supervisory Board may be reappointed for 
the next 1 (one) term of office, but the GMS can 
stipulate more than 2 (two) terms of office.

8.  The position of member of the Sharia Supervisory 
Board ends if:

a.  the term of office is over, or

b.  losing Indonesian citizenship, or

c.  resign, or

d.  no longer meets the requirements of applicable 
law, or

e.  died or

f.  dismissed based on GMS’ decision.

II.  GIVE power of attorney with the right of substitution to the 
Company’s Board of Directors both individually and jointly 
to declare the decisions in this Circular Decision in the 
notarial deed and face the Notary to sign every necessary 
statement, including the deed of the amendment. Besides 
that, requesting approval and submitting notification in 
connection with the decisions in this Circular Decision to 
the Minister of Justice and Human Rights of the Republic 
of Indonesia, or other authorities, if necessary, and taking 
actions deemed necessary by the relevant regulations or 
Notaries.
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III. MENYATAKAN bahwa:

a. Perubahan ketentuan Pasal 3 Anggaran Dasar 
Perseroan sebagaimana dimaksud dalam paragraf 
KESATU butir a di atas mulai berlaku sejak tanggal 
diterbitkannya keputusan Menteri Hukum dan 
Hak Asasi Manusia Republik Indonesia mengenai 
persetujuan perubahan Anggaran Dasar Perseroan 
tersebut.

b. Penambahan ketentuan Pasal 17A Anggaran Dasar 
Perseroan sebagaimana dimaksud dalam paragraf 
KESATU butir b di atas mulai berlaku sejak tanggal 
diterbitkannya surat penerimaan pemberitahuan 
perubahan Anggaran Dasar Perseroan oleh Menteri 
Hukum dan Hak Asasi Manusia Republik Indonesia 
mengenai perubahan Anggaran Dasar Perseroan 
tersebut. 

c. Keputusan Sirkuler ini memiliki keabsahan dan 
kekuatan hukum yang sama dengan keputusan 
yang disahkan pada Rapat Umum Pemegang Saham 
Perseroan sesuai yang dinyatakan dalam Pasal 91 
UUPT.

d. Tanggal efektif dari Keputusan Sirkuler ini adalah 
sesuai dengan tanggal tanda tangan terakhir dari 
perwakilan pemegang saham yang dinyatakan dalam 
Keputusan Sirkuler ini, dalam hal tanda tangan dari 
perwakilan pemegang saham tidak diberikan pada 
tanggal yang sama. 

III.  STATE that:

a.  Amendment to the provisions of Article 3 of the 
Company’s Articles of Association as referred to in 
FIRST paragraph item a above shall come into force 
from the date of issuance of the decision of the 
Minister of Justice and Human Rights of the Republic 
of Indonesia concerning approval of amendment to 
the Company’s Articles of Association.

b.  Addition to Article 17A of the Company’s Articles of 
Association as referred to in FIRST paragraph item 
b above, shall come into force as from the issuance 
date of the amendment notification letter to the 
Company’s Articles of Association by the Minister of 
Justice and Human Rights of the Republic of Indonesia, 
concerning the amendment to the Company’s Articles 
of Association.

c.  This Circular Decision has the same validity and legal 
force as the decision passed at the Company’s General 
Meeting of Shareholders of following article 91 of Law 
on Limited Liability Companies.

d.  The effective date of this Circular Decision is following 
the date of the last signature of the shareholders’ 
representative stated in this Circular Decision if the 
signature of the representative of the shareholders is 
not given on the same date.
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DEWAN KOMISARIS
Dewan Komisaris adalah Organ Perseroan yang bertugas 
melakukan pengawasan secara umum dan/atau khusus sesuai 
dengan anggaran dasar serta memberi nasihat kepada Direksi, 
seperti tersurat dalam Undang-Undang PT No. 40 tahun 2007. 
Dalam memastikan penerapan Tata Kelola Perusahaan yang 
baik, Bank Mantap melakukan beberapa langkah penting guna 
mempersiapkan Perseroan menjadi bank berskala nasional 
dengan memastikan governance system telah berjalan dengan 
baik. Langkah-langkah itu adalah:

TUGAS, TANGGUNG JAWAB DAN KEWENANGAN 
DEWAN KOMISARIS

Secara rinci tugas dan tanggung jawab Dewan Komisaris 
adalah sebagai berikut:

a. Melakukan pengawasan terhadap pengurusan operasional 
bank yang dilakukan Direksi serta memberi nasihat kepada 
Direksi termasuk mengenai rencana kerja, pengembangan 
bisnis Bank, pelaksanaan ketentuan Anggaran Dasar dan 
keputusan RUPS serta peraturan perundangan yang 
berlaku;

b. Melaksanakan tugas, wewenang dan tanggung jawab 
sesuai dengan ketentuan dalam Anggaran Dasar 
dan Keputusan RUPS secara efektif dan efisien serta 
terpeliharanya efektivitas komunikasi antara Dewan 
Komisaris dengan Direksi, Auditor Eksternal dan Otoritas 
Pengawas Bank atau Otoritas lainnya;

c. Menjaga kepentingan bank dengan memperhatikan 
kepentingan para pemegang saham dan bertanggung 
jawab kepada RUPS;

d. Meneliti dan menelaah laporan tahunan yang disiapkan 
Direksi serta menandatangani laporan tahunan tersebut;

e. Memberikan pendapat dan saran atas Rencana Kerja 
dan Anggaran Tahunan yang diusulkan Direksi dan 
mengesahkannya sesuai ketentuan Anggaran Dasar;

f. Memonitor perkembangan kegiatan Bank;

g. Memberikan pendapat dan saran kepada pemegang 
saham mengenai masalah yang dianggap penting bagi 
kepengurusan Bank;

h. Melaporkan dengan segera kepada RUPS apabila terjadi 
gejala menurunnya kinerja Bank dengan disertai saran 
mengenai langkah perbaikan yang harus ditempuh;

i. Memberitahukan kepada Otoritas Jasa Keuangan paling 
lambat 7 (tujuh) hari kerja sejak ditemukannya :

1) pelanggaran peraturan perundang-undangan di 
bidang keuangan dan perbankan;

2) keadaan atau perkiraan keadaan yang dapat 
membahayakan kelangsungan usaha Bank.

j. Mengusulkan kepada RUPS penunjukan akuntan publik 
yang akan melakukan pemeriksaan atas pembukuan Bank;

BOARD OF COMMISSIONERS
Board of Commissioners is the Organ of the Company which 
serves to conduct supervision in general and/or specified 
by the Articles of Association and provides advice to the 
Board of Directors, as mentioned in Law on Limited Liability 
Company No. 40 of 2007. To ensure the implementation of 
Good Corporate Governance, Bank Mantap has conducted 
several important steps in preparing the Company to become 
the bank on a national scale by ensuring that the governance 
system has been well implemented. Those steps are:

DUTIES, RESPONSIBILITIES, AND AUTHORITIES OF 
THE BOARD OF COMMISSIONERS

In details, the duties and responsibilities of the Board of 
Commissioners are to:

a. Conduct monitoring on bank non-operational 
management performed by The Board of Directors as well 
as give advices to the Board of Directors including work 
plan, Bank business development, implementation of 
the Articles of Association and decision of the GMS and 
applicable laws and regulations;

b. Carry out duties, authorities, and responsibilities in 
accordance with the Articles of Association, GMS 
Resolutions in an effective and efficient manner, as well as 
maintain effective communication between the Board of 
Commissioners and the Board of Directors, External Auditor 
and Bank Monitoring Authority or other Authorities;

c. Protect the bank’s interest by considering the interest of 
shareholders and being responsible to GMS;

d. Assess and review the annual report prepared by the 
Board of Directors as well as authorize the annual report;

e. Provide opinion and advice on Annual Work Plan and 
Budget proposed by the Board of Directors and authorize 
it according to the Articles of Association;

f. Monitor bank activity development;

g. Provide opinion and advice to the shareholders regarding 
important matters on Bank management;

h. Report immediately to the GMS in a swift manner if there is 
a symptom of decreased Bank performance accompanied 
by advice on improvement measures that has to be done;

i. Inform the Financial Services Authority (OJK) no later than 
7 (seven) working days whenever there are:

1) Violation of laws and regulations on finance and 
banking;

2) Condition that potential condition that may threaten 
the business of the Bank;

j. Propose to GMS the candidate of Public Accountant that 
will perform investigation on Bank accounting;
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k. Melakukan pengawasan penerapan Tata Kelola Terintegrasi 
dengan Entitas Utama (Group Perusahaan) dalam setiap 
aspek kegiatan usaha Bank dari seluruh jenjang organisasi 
Bank.

l. Memberikan pendapat dan nasihat kepada manajemen 
tentang penentuan visi, misi, budaya dan nilai-nilai 
Bank;

m. Melakukan kajian dan memberikan pendapat tentang 
strategi usaha yang diterapkan Bank;

n. Melakukan penilaian, memberikan pendapat dan nasihat 
atas sistem pengelolaan sumber daya manusia. Dalam 
melaksanakan tugas ini, Dewan Komisaris dibantu oleh 
Komite Remunerasi dan Nominasi;

o. Melakukan penilaian, memberikan pendapat serta nasihat 
atas sistem pengendalian risiko. Dalam melaksanakan 
tugas ini, Dewan Komisaris dibantu oleh Komite Pemantau 
Risiko;

p. Melakukan penilaian, memberikan pendapat serta nasihat 
atas rancangan Business Plan dan penjabarannya ke dalam 
Rencana Kerja dan Anggaran Tahunan Bank (RKAP);

q. Memberikan persetujuan atas rancangan keputusan-
keputusan bisnis strategis atau kebijakan yang memenuhi 
Perundang-undangan, Anggaran Dasar dan Keputusan 
RUPS, serta prudential banking practice, termasuk 
komitmen untuk menghindari segala bentuk benturan 
kepentingan (conflict of interest);

r. Melakukan penilaian atas laporan auditor internal maupun 
eksternal dan memberikan nasihat kepada manajemen 
atas hal-hal yang perlu ditindaklanjuti;

s. Melakukan pengawasan secara periodik dan memberikan 
nasihat kepada manajemen atas penyelenggaraan tata 
kelola perusahaan yang baik;

t. Melakukan pengawasan secara periodik atas pelaksanaan 
RKAP dan memberikan pendapat/persetujuan atas 
perubahan RKAP sesuai dengan ketentuan berlaku;

u. menyampaikan laporan pengawasan kepada Otoritas dan 
Pemegang Saham;

v. melakukan pengawasan atas mutu pelayanan bank 
kepada nasabah dan memberikan nasihat yang diperlukan 
kepada manajemen;

w. melakukan penilaian, memberikan pendapat serta nasihat 
atas penerapan manajemen risiko yang mencakup pula 
hal-hal yang terkait dengan pengendalian fraud;

k. Conduct supervision on the implementation of Integrated 
Governance with the Main Entity (Company Group) in 
every aspect of business activities of the Bank from all 
organizational levels of the Bank;

l. Provide opinion and advice to the management on the 
determination of vision, mission, culture, and values of the 
Bank;

m. Conduct review and provide opinion on business strategy 
implemented by the Bank;

n. Perform assessment, provide opinion and advice on 
the system of human capital management. In the 
implementation of this duty, the Board of Commissioners 
is assisted by Remuneration and Nomination Committee;

o. Perform assessment, provide opinion and advice on the 
system of risk management. In the implementation of 
this duty, the Board of Commissioners is assisted by Risk 
Monitoring Committee;

p. Perform assessment, provide opinion and advice on the 
design of Business Plan and its description into Annual 
Work Plan and Budget of the Bank (RKAP);

q. Provide approval on the design of strategic business 
decisions or policies in compliance with the laws and 
regulations, Articles of Association, and GMS Decision, 
as well as prudential banking practice, including a 
commitment to avoid any form of conflict of interest.

r. Perform assessment on Internal and External Auditor 
Report and provide advice to the management on matters 
that need to be followed up;

s. Conduct periodic monitoring and provide advice to the 
management on good corporate governance;

t. Conduct periodic monitoring on the implementation of 
Work Plan and Budget and provide opinion/approval on 
the amendment of Work Plan and Budget in accordance 
with applicable provisions;

u. Convey the Monitoring Reports to the Authority and 
Shareholders;

v. Conduct monitoring on the quality of bank service 
to the customers and provide advice needed to the 
management;

w. Perform assessment, provide opinion and advice on the 
implementation of risk management including matters 
related to fraud control.
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KEWAJIBAN DEWAN KOMISARIS

Komisaris berkewajiban memastikan terselenggaranya 
pelaksanaan Tata Kelola Perusahaan yang baik dalam setiap 
kegiatan usaha Bank di seluruh jenjang organisasi Bank 
dengan cara :

a. Mengesahkan dan mengawasi pelaksanaan Rencana Kerja 
dan Anggaran Tahunan Bank;

b. Melakukan tindak lanjut dari hasil pengawasan 
dan rekomendasi yang diberikan dalam hal terjadi 
penyimpangan terhadap perundang undangan yang 
berlaku, Anggaran Dasar dan prudential banking;

c. Memberikan laporan tentang tugas pengawasan yang 
telah dilakukan selama tahun buku yang baru kepada 
RUPS;

d. Mengikuti perkembangan kegiatan Bank, dan dalam 
hal Bank menunjukkan gejala kemunduran, segera 
mengadakan RUPS untuk melaporkan kepada Pemegang 
Saham dengan disertai saran mengenai langkah-langkah 
perbaikan yang harus ditempuh;

e. Memberikan pendapat dan saran kepada RUPS 
mengenai setiap persoalan yang dianggap penting bagi 
kepengurusan Bank;

f. Melakukan tugas-tugas pengawasan lainnya yang 
ditentukan oleh RUPS mengenai setiap persoalan yang 
dianggap penting bagi kepengurusan Bank;

g. Memberikan arahan dalam konsultasi kredit dan review 
atas persetujuan kredit yang melebihi jumlah tertentu 
yang disepakati oleh Dewan Komisaris dan Direksi;

h. Menumbuhkan budaya dan kepedulian anti fraud pada 
seluruh jajaran organisasi Bank.

KEWENANGAN DEWAN KOMISARIS

Dewan Komisaris berwenang memberikan persetujuan 
tertulis atas Keputusan Direksi untuk tindakan-tindakan 
sebagai berikut:

a. Melepaskan dan menghapus aktiva bergerak milik Bank 
yang melebihi jumlah tertentu yang ditetapkan oleh 
Rapat Dewan Komisaris;

b. Mengadakan kontrak manajemen yang berlaku untuk 
jangka waktu lebih dari 3 (tiga) tahun;

c. Menetapkan struktur organisasi sampai dengan 1 (satu) 
tingkat di bawah Direksi;

d. Mengambil bagian dalam kepemilikan baik sebagian atau 
seluruhnya atau ikut serta dalam Bank atau badan-badan 
lain atau mendirikan perusahaan baru yang tidak dalam 
rangka penyelamatan piutang;

e. Melepaskan sebagian atau seluruhnya penyertaan Bank 
dalam perseroan atau badan-badan lain yang tidak dalam 
rangka penyelamatan piutang;

OBLIGATIONS OF THE BOARD OF COMMISSIONERS

The Board of Commissioners has the obligations to ensure 
the implementation of Good Corporate Governance in every 
business activity of the Bank at all levels of the organization 
of the Bank by:

a. Approving and supervising the the implementation of 
Annual Work Plan and Budget of the Bank;

b. Following up the results of supervision and 
recommendations provided in the event of any deviation 
from the applicable laws and regulations, Articles of 
Association and prudential banking;

c. Providing report on the monitoring duty conducted 
throughout latest fiscal year to the GMS;

d. Following the progress of Bank’s activities, and in the event 
that the Bank shows any sign of decline, immediately to 
hold GMS for reporting to the Shareholders accompanied 
with advice on remedial actions that has to be done;

e. Providing opinion and advice to the GMS on any issue 
deemed important for the Bank management;

f. Performing other supervisory duties as determined by 
the GMS on any issue deemed important for the Bank 
management;

g. Providing guidance in loan consultation and review on 
loan approval exceeding certain amount specified by the 
Board of Commissioners and the Board of Directors;

h. Nurturing anti fraud culture and concerns on all personnel 
of Bank organization.

AUTHORITIES OF THE BOARD OF COMMISSIONERS

The Board of Commissioners has the authority to provide 
written approval on the Decisions of the Board of Directors for 
these following actions:

a. To release and remove movable assets owned by the Bank 
exceeding certain amount specified by the meeting of the 
Board of Commissioners;

b. To perform management contract valid for more than 3 
(three) years;

c. To establish organizational structure up to 1 (one) level 
below the Board of Directors;

d. To partake either partly or entirely or embark in Banks or 
other entities or establish new company other than in 
order to salvage account receivables;

e. To partly or entirely release Bank additional investment in 
companies or other entities other than in order to salvage 
account receivables;
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f. Menyetujui kebijakan dan/atau tindakan Direksi mengenai 
penetapan mekanisme, kriteria dan pendelegasian 
wewenang, sehubungan dengan pengurusan, 
pengelolaan dan penyelesaian piutang Bank;

g. Perbuatan-perbuatan lain dalam rangka penyelesaian 
kredit bermasalah.

JUMLAH, KOMPOSISI, KRITERIA DAN 
INDEPENDENSI ANGGOTA DEWAN 
KOMISARIS

JUMLAH DAN KOMPOSISI DEWAN KOMISARIS

Jumlah Dewan Komisaris Bank Mantap per 31 Desember 2019 
terdiri dari 5 (lima) orang, 3 (tiga) orang (60%) di antaranya 
merupakan Komisaris Independen, dan sudah sesuai dengan 
Peraturan Otoritas Jasa Keuangan No. 55/POJK.03/2016 
tanggal 9 Desember 2016 tentang Penerapan Tata Kelola 
bagi Bank Umum dan seluruh anggota Dewan komisaris telah 
efektif berdasarkan keputusan dari Otoritas Jasa Keuangan. 
Jumlah anggota Dewan Komisaris tidak melebihi jumlah 
anggota Direksi.

Susunan Dewan Komisaris Bank Mantap per 31 Desember 
2019 selengkapnya adalah sebagai berikut:

No. Jabatan Position
Nama  / Name

2019 2018

1 Komisaris Utama President Commissioner Abdul Rachman Abdul Rachman

2 Komisaris Commissioner Agus Haryanto Agus Haryanto

3 Komisaris Independen Independent Commissioner Zudan Arief Fakrulloh Zudan Arief Fakrulloh

4 Komisaris Independen Independent Commissioner Edhi Chrystanto Edhi Chrystanto

5 Komisaris Independen Independent Commissioner Sukoriyanto Saputro Sukoriyanto Saputro

KRITERIA DEWAN KOMISARIS

Setiap pengangkatan anggota Dewan Komisaris Perseroan 
telah memperhatikan rekomendasi Komite Remunerasi 
dan Nominasi dengan mempertimbangkan integritas, 
kompetensi, profesionalisme, reputasi dan keuangan yang 
memadai sesuai dengan persyaratan penilaian kemampuan 
dan kepatutan (fit & proper test) yang ditetapkan oleh Otoritas 
Jasa Keuangan, dan saat ini seluruh anggota Dewan Komisaris 
sudah mendapat persetujuan dari Otoritas Jasa Keuangan.

INDEPENDENSI DEWAN KOMISARIS

Tidak terdapat rangkap jabatan anggota Dewan Komisaris 
Bank Mantap sebagai Komisaris, Direksi dan Pejabat Eksekutif 
pada bank atau perusahaan lain, kecuali sebagaimana 
diperkenankan dalam Peraturan Otoritas Jasa Keuangan No. 

f. To approve policies and/or actions of the Board of Directors 
on the determination of mechanism, criteria, and authority 
delegation, related to arrangement, management, and 
resolution of Bank’s account receivables;

g. To approve other actions in order to resolve nonperforming 
loans

NUMBER, COMPOSITION, CRITERIA, AND 
THE INDEPENDENCE OF THE BOARD OF 
COMMISSIONERS

NUMBER AND COMPOSITION OF THE BOARD OF 
COMMISSIONERS

The Board of Commissioners of Bank Mantap consists of 
5 (five) people, 3 (three) (60%) of whom are Independent 
Commissioners and are following the provisions of the 
Financial Services Authority Regulation No. 55/POJK.03/2016 
dated 9 December 2016 concerning Implementation of 
Governance for Commercial Banks and all members of the 
Board of Commissioners have been effective based on a 
decision from the Financial Services Authority. All members of 
the Board of Commissioners are domiciled in Indonesia. 

For the position of December 31, 2019 the composition of the 
Board of Commissioners of Bank Mantap was as follows:

CRITERIA FOR THE BOARD OF COMMISSIONERS

Each appointment of members of the Board of Commissioners 
has been considering the recommendation of the 
Remuneration and Nomination Committee by taking into 
account integrity, competence, professionalism, reputation, 
and adequate financial capability in accordance with the 
requirements of the fit and proper test assessment set by 
the Financial Services Authority, and at present the whole 
members of the Board of Commissioners have received 
approval from the Financial Services Authority.

INDEPENDENCE OF THE BOARD OF 
COMMISSIONERS

There is no member of the Board of Commissioners of Bank 
Mantap having concurrent positions as Commissioner, 
Director, and Executive Official in other banks or companies, 
unless permitted in the Regulation of the Financial Services 
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8/14/PBI/2006 tanggal 5 Oktober 2006 tentang Perubahan Atas 
Peraturan Otoritas Jasa Keuangan No.8/4/PBI/2006 tanggal 
30 Januari 2006 tentang Pelaksanaan Prinsip Good Corporate 
Governance bagi Bank Umum. Pada pasal 7 peraturan tersebut 
menyatakan bahwa anggota Dewan Komisaris hanya dapat 
merangkap jabatan sebagai anggota Dewan Komisaris, Direksi 
atau pejabat Eksekutif pada suatu lembaga atau perusahaan 
bukan lembaga keuangan.

Untuk menghindari benturan kepentingan anggota Dewan 
Komisaris Bank Mantap tidak ada yang saling memiliki 
hubungan keluarga sampai dengan derajat kedua dengan 
sesama anggota Dewan Komisaris lain dan/atau anggota 
Direksi. Seluruh anggota Dewan Komisaris Bank Mantap 
adalah Warga Negara Indonesia dan berdomisili di Indonesia.

KOMITE DI BAWAH DEWAN KOMISARIS

Dalam menjalankan tugas, Dewan Komisaris dibantu 
oleh Komite Audit, Komite Pemantau Risiko serta Komite 
Remunerasi dan Nominasi.

KOMITE AUDIT

Komite Audit dibentuk berdasarkan keputusan Rapat 
Dewan Komisaris dan selanjutnya Direksi mengangkat 
ketua dan anggota Komite Audit sesuai Surat Keputusan 
Direksi No.SKD/016A/IV/2017 tanggal 18 April 2017 tentang 
Pengangkatan Anggota Komite-Komite di bawah Dewan 
Komisaris Bank Mantap. Komite Audit dibentuk untuk 
memastikan terselenggaranya sistem pengendalian internal 
dan proses ketepatan pelaporan keuangan Bank Mantap. 
Pengangkatan Komite Audit terakhir sesuai Surat Keputusan 
Direksi No. KEP.DIR/031/II/2019 tanggal 22 Februari 2019 
tentang Penetapan Sdr. Effendi Sitompul dan Jani Arjanto 
sebagai Anggota Komite Audit.

Komposisi Komite Audit per 31 Desember 2019 adalah sebagai 
berikut:

No. Nama / Name Jabatan Position

1 Sukoriyanto Saputro Ketua merangkap Anggota Head and Concurrent Member

2 Zudan Arif Fakrulloh Anggota Member

3 Edhi Chrystanto Anggota Member

4 Effendi Sitompul Anggota Independen Independent Member

5 Jani Arjanto Anggota Independen Independent Member

Authority No. 8/14/PBI/2006 dated 5 October 2006 on the 
Amendment to the Regulation of the Financial Services 
Authority No.8/4/ PBI/2006 dated 30 January 2006 on the 
Implementation of Good Governance Principle for Commercial 
Banks. Article 7 of the Regulation states that the member 
of the Board of Commissioners may only hold concurrent 
positions as a member of the Board of Commissioners, Board 
of Directors, or Executive Official in an institution or company 
which is not a financial institution.

To avoid conflict of Interest, the members of the Board of 
Commissioners of Bank Mantap are not having family relations 
up to the second degree with other members of the Board of 
Commissioners and/or members of the Board of Directors. 
All members of the Board of Commissioners are citizens of 
Indonesia and domiciled in Indonesia.

COMMITTEE UNDER THE BOARD OF 
COMMISSIONERS
In the implementation of its duties, the Board of Commissioners 
is assisted by the Audit Committee, Risk Monitoring Committee, 
and Remuneration and Nomination Committee.

AUDIT COMMITTEE

Audit Committee was established based on the decision of the 
Board of Commissioners’ Meeting and the Board of Directors 
subsequently appointed the Chairman and members of 
the Audit Committee in accordance with the Decree of The 
Board of Directors No. SKD/016A/IV/2017 on April 18, 2017 
on the Appointment of the Members of the Committees 
under the Board of Commissioners of Bank Mantap. The Audit 
Committee was established to ensure the implementation 
of the internal control system, financial reporting accuracy 
process of Bank Mantap. The Appointment of the last Audit 
Committee referred to Board of Directors’ Decree No.KEP.DIR / 
031 / II / 2019 dated February 22, 2019 on the Appointment of 
Effendi Sitompul and Jani Arjanto as the member of the Audit 
Committee.

The composition of Audit Committee as of December 31, 2019 
was as follows:
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KOMITE PEMANTAU RISIKO

Komite Pemantau Risiko ditetapkan berdasarkan Surat 
Keputusan Dewan Komisaris Bank Mantap dan telah 
diangkat oleh Direksi Bank Mantap sesuai Surat Keputusan 
Direksi No.SKD/016A/IV/2017 tanggal 18 April 2017 tentang 
Pengangkatan Anggota Komite-Komite di bawah Dewan 
Komisaris Bank Mantap. Komite Pemantau Risiko dibentuk 
untuk membantu Dewan Komisaris dalam melaksanakan 
tugas dan tanggung jawabnya dalam melakukan pengawasan 
operasional Bank Mantap khususnya terhadap penerapan 
manajemen risiko sehingga Bank Mantap dapat berjalan 
sesuai dengan ketentuan yang berlaku.

Komposisi Komite Pemantau Risiko per 31 Desember 2019 
adalah sebagai berikut:

No. Nama / Name Jabatan Position

1 Edhi Chrystanto Ketua merangkap Anggota Head and Concurrent Member

2 Sukoriyanto Saputro Anggota Member

3 Zudan Arif Fakrulloh Anggota Member

4 Didin Rasyidin Anggota Member

5 I Nyoman S. Suryawan Anggota Member

KOMITE REMUNERASI DAN NOMINASI

Komite Remunerasi dan Nominasi dibentuk berdasarkan 
Keputusan Dewan Komisaris dan pengangkatan dilakukan 
oleh Direksi sesuai Surat Keputusan Direksi No.SKD/016A/
IV/2017 tanggal 18 April 2017 tentang Pengangkatan 
Anggota Komite-Komite di bawah Dewan Komisaris Bank 
Mantap. Komite Remunerasi dan Nominasi dibentuk untuk 
mengembangkan kualitas manajemen puncak melalui 
kebijakan.

Komposisi Komite Remunerasi dan Nominasi per 31 Desember 
2019 adalah sebagai berikut:

No. Nama / Name Jabatan Position

1 Zudan Arif Fakrulloh Ketua merangkap Anggota Head and Concurrent Member

2 Abdul Rachman Anggota Member

3 Agus Haryanto Anggota Member

4 Sukoriyanto Saputro Anggota Member

5 Edhi Chrystanto Anggota Member

6 Yacinta Eka Damayanti Anggota Member

RISK MONITORING COMMITTEE

Risk Monitoring Committee was established based on the 
Board of Commissioners Decree of Bank Mantap and then 
was appointed by the Board of Directors in accordance with 
the Board of Directors Decree No. SKD/016A/IV/2017 dated 18 
April 2017 on the Appointment of the Members of Committees 
under the Board of Commissioners of Bank Mantap. Risk 
Monitoring Committee was established to assist the Board 
of Commissioners in the implementation of its duties and 
responsibilities in conducting operational monitoring of Bank 
Mantap especially to the implementation of risk management 
in order for Bank Mantap to run in accordance with applicable 
provisions.

The composition of Risk Monitoring Committee as of 
December 31, 2019 was as follows:

REMUNERATION AND NOMINATION COMMITTEE

The Remuneration and Nomination Committee was established 
based on the Decree of the Board of Commissioners, and 
appointments made by the Board of Directors in accordance 
with the Decree of the Board of Directors No.SKD/016A/
IV/2017 on April 18, 2017 on the Appointment of Members 
of the Committees under the Board of Commissioners of 
Bank Mantap. The Remuneration and Nomination Committee 
was established to develop the quality of top management 
through the policies.

The composition of Remuneration and Nomination Committee 
as of December 31, 2019 was as follows:
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DIREKSI
Direksi adalah Organ Perseroan yang berwenang dan 
bertanggung jawab penuh atas pengurusan Perseroan untuk 
kepentingan Perseroan, sesuai dengan maksud dan tujuan 
Perseroan serta mewakili Perseroan, baik di dalam maupun 
di luar pengadilan sesuai dengan ketentuan anggaran dasar, 
seperti tersurat dalam Undang-Undang Perseroan Terbatas 
No. 40 tahun 2007.

TUGAS DAN TANGGUNG JAWAB DIREKSI

Secara rinci tugas dan tanggung jawab Direksi adalah sebagai 
berikut :

a. Direksi bertanggung jawab penuh atas pelaksanaan 
tugasnya, mengelola Bank sesuai dengan kewenangan dan 
tanggung jawabnya sebagaimana diatur dalam Anggaran 
Dasar dan ketentuan serta peraturan perundang-
undangan yang berlaku;

b. Melaksanakan prinsip-prinsip Good Corporate Governance 
dalam setiap usaha kegiatan Bank pada seluruh tingkatan 
atau jenjang organisasi;

c. Menindaklanjuti temuan audit dan rekomendasi dari 
satuan kerja audit intern Bank, auditor eksternal, hasil 
pengawasan Otoritas Jasa Keuangan dan/atau hasil 
pengawasan otoritas lain;

d. Membentuk Satuan Kerja Audit Intern, Satuan Kerja 
Manajemen Risiko, Komite Manajemen Risiko, Satuan 
Kerja Kepatuhan dan Unit Strategi Anti Fraud;

e. Mempertanggungjawabkan pelaksanaan tugasnya 
kepada pemegang saham melalui Rapat Umum Pemegang 
Saham;

f. Mengungkapkan kepada pegawai kebijakan Bank yang 
bersifat strategis di bidang kepegawaian;

g. Menyediakan data dan informasi yang akurat, relevan dan 
tepat waktu kepada Dewan Komisaris;

h. Memiliki pedoman dan tata tertib kerja yang bersifat 
mengikat bagi setiap anggota Direksi;

i. Segala keputusan Direksi yang diambil sesuai dengan 
pedoman dan tata tertib kerja menjadi tanggung jawab 
seluruh anggota Direksi;

j. Setiap kebijakan dan keputusan strategis diputuskan 
melalui rapat Direksi. Hasil rapat Direksi dituangkan 
dalam risalah rapat dan didokumentasikan secara baik. 
Selama pelaksanaan rapat Direksi tidak terjadi perbedaan 
pendapat (dissenting opinions) dan rapat Direksi telah 
diputuskan secara musyawarah;

k. Menerapkan aspek transparansi dengan melakukan hal-
hal sebagai berikut :

1) Anggota Direksi telah mengungkapkan :

a) Kepemilikan sahamnya, baik pada Bank yang 

BOARD OF DIRECTORS
The Board of Directors is an Organ of the Company that has 
the authority and is fully responsible for the management of 
the Company. It is for the benefits of the Company according 
to the purpose and objectives of the Company. Besides, it 
represents the Company either inside or outside the court 
in accordance with provisions of Articles of Association, as 
stipulated in Law of Limited Liability Company No. 40 of 2007.

DUTIES AND RESPONSIBILITIES OF THE DIRECTORS

In details, the duties and responsibilities of the Board of 
Directors are as follows:

a. The Board of Directors are fully responsible for the 
implementation of its duties, managing the Bank in 
accordance with its authorities and responsibilities as 
stipulated in the Articles of Association and applicable 
laws and legislation;

b. To conduct the principles of Good Corporate Governance 
in every effort of Bank activities on all organizational levels 
or tiers;

c. To follow up audit findings and recommendations from 
the internal audit unit of the Bank, external auditor, or 
supervision results of the Financial Services Authority and/
or supervision results from other authorities;

d. To establish the Internal Audit Unit, Risk Management 
Unit, Risk Management Committee, Compliance Unit, and 
Anti-Fraud Strategic Unit;

e. Accountable for the implementation of its duties to 
the shareholders through the General Meeting of 
Shareholders;

f. To disclose to the employees about Bank policies that are 
strategic in the field of employment;

g. To provide the accurate, relevant and timely data and 
information to the Board of Commissioners;

h. To have Board of Commissioners’ Manual/Charter that are 
binding on each member of the Board of Commissioners;

i.  All the Board of Directors’ decisions taken following the 
Board of Directors’ Manual/Charter is the responsibility of 
all members of the Board of Directors;

j. Each policy and a strategic decision is decided through 
a Board of Directors meeting. The results of the Board of 
Directors meeting are outlined in the meeting minutes and 
are properly documented. During the Board of Directors 
meeting, there are no dissenting opinions, and the Board 
of Directors meeting was decided by deliberation; 

k.  To implement transparency aspects by doing the 
following:

1) The members of the Board of Directors have disclosed:

a)  Their share ownerships, both in the Bank 
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bersangkutan maupun pada Bank dan Perusahaan 
lain, yang berkedudukan di dalam dan di luar 
negeri.

b) Hubungan keuangan dan hubungan keluarga 
dengan anggota Dewan Komisaris lain, anggota 
Direksi dan / atau pemegang saham Bank.

2) Anggota Direksi telah mengungkapkan remunerasi 
dan fasilitas lainnya yang ditetapkan berdasarkan 
keputusan Rapat Umum Pemegang Saham.

3) Menyusun Rencana Bisnis secara realistis dengan 
memperhatikan faktor eksternal dan internal yang 
mempengaruhi kelangsungan usaha Bank serta 
tetap memperhatikan prinsip kehati-hatian dan asas 
perbankan yang sehat. Rencana Bisnis tersebut telah 
mendapat persetujuan dari Komisaris.

4) Rencana Bisnis dimaksud disampaikan kepada Otoritas 
Jasa Keuangan. Direksi mengkomunikasikan Rencana 
Bisnis tersebut kepada :

a) Pemegang saham Bank.

b) Seluruh jenjang organisasi yang ada pada Bank

5) Melaksanakan Rencana Bisnis secara efektif dalam 
pengelolaan usaha Bank dan menyampaikan Laporan 
Realisasi Rencana Bisnis secara triwulanan kepada 
Otoritas Jasa Keuangan.

6) Membuat laporan Tahunan dan Laporan Pelaksanaan 
Good Corporate Governance.

7) Direktur Kepatuhan membuat laporan Direktur yang 
membawahkan fungsi Kepatuhan secara Triwulan 
kepada Direktur Utama dengan tembusan kepada 
Dewan Komisaris.

8) Setiap semester, Direktur Kepatuhan membuat laporan 
Direktur yang membawahkan fungsi Kepatuhan 
yang disampaikan kepada Otoritas Jasa Keuangan, 
dengan tembusan kepada Direktur Utama dan Dewan 
Komisaris.

9) Melakukan penilaian sendiri (self assessment) 
terhadap pelaksanaan GCG Bank setiap semester dan 
disampaikan ke Otoritas Jasa Keuangan.

l. Khusus Direktur Kepatuhan berfungsi untuk memastikan 
bahwa rancangan keputusan yang akan diambil oleh 
Direksi dan Komisaris Bank Mantap tidak melanggar 
prinsip kehati-hatian. Apabila setelah dikaji rancangan 
keputusan tersebut mengandung unsur ketidakpatuhan, 
maka Direktur Kepatuhan berkewajiban meminta agar 
rancangan keputusan dimaksud dibatalkan.

concerned or at other Banks and Companies 
domiciled domestically and abroad.

b)  The financial and family relationships with 
other members of the Board of Commissioners, 
members of the Board of Directors, and/or Bank 
shareholders.

2) The members of the Board of Directors have disclosed 
the remuneration and other facilities established 
based on the GMS resolution.

3) To prepare the realistic Business Plan by taking into 
account external and internal factors that affect the 
Bank’s business continuity as well as still pay attention 
to the principles of prudence and sound banking 
principles. The Board of Commissioners has approved 
the Business Plan.

4) The intended Business Plan is submitted to the 
Financial Services Authority. The Board of Directors 
communicates the Business Plan to:

a) Banks Shareholders

b) All organizational levels in the Bank

5) To implement the Business Plan effectively in the Bank 
business management and submit the Business Plan 
Realization Report quarterly to the Financial Services 
Authority.

6) To prepare an Annual Report and Good Corporate 
Governance Implementation Report.

7) The Director of Compliance prepares a quarterly 
report from the Director in charge of the Compliance 
function, which is submitted to the Financial Services 
Authority, with copies to the President Director and 
the Board of Commissioners.

8) Every semester, the Director of Compliance prepares a 
report from the Director in charge of the Compliance 
function, which is submitted to the Financial Services 
Authority, with copies to the President Director and 
the Board of Commissioners.

9) Every semester, conduct a self-assessment on the 
Bank’s GCG implementation and submit it to the 
Financial Services Authority.

l. Specifically, the Director of Compliance serves functions 
to ensure that the draft decisions taken by the Board of 
Directors and the Board of Commissioners of Bank Mantap 
do not violate the precautionary principles. If, after 
reviewing the draft decision contains non-compliance 
elements, the Director of Compliance is obliged to request 
that the draft decision be canceled.  
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KEWENANGAN DIREKSI

Secara rinci, tugas dan tanggung jawab Direksi dengan tidak 
mengurangi ketentuan lain dalam Anggaran Dasar sebagai 
berikut :

a. Direksi berwenang menetapkan kebijakan dalam 
kepemimpinan dan kepengurusan Bank;

b. Mengatur ketentuan tentang kepegawaian Perseroan, 
termasuk penetapan gaji, pensiun atau jaminan hari tua 
dan penghasilan lain bagi karyawan Perseroan;

c. Mengangkat dan memberhentikan pegawai Perseroan 
berdasarkan peraturan kepegawaian Perseroan;

d. Mengatur pendelegasian kekuasaan Direksi untuk 
mewakili Perseroan di dalam dan di luar pengadilan 
kepada seorang atau beberapa orang anggota Direksi 
yang khusus ditunjuk untuk itu, atau kepada seorang atau 
beberapa orang, karyawan, baik sendiri maupun bersama 
sama atau kepada badan lain;

e. Menghapus bukukan piutang pokok macet, bunga, denda, 
dan atau ongkos yang selanjutnya dilaporkan kepada 
Dewan Komisaris;

f. Direktur Utama dan seorang anggota Direksi lain berhak 
dan berwenang bertindak untuk dan atas nama Direksi 
serta mewakili Perseroan;

g. Jika Direktur Utama karena sebab apa pun tidak atau 
belum diangkat atau berhalangan atau tidak ada di 
tempat (mengenai hal tersebut tidak perlu dibuktikan 
kepada pihak lain), maka anggota Direksi lainnya berhak 
dan berwenang untuk bertindak untuk dan atas nama 
Direksi serta mewakili Perseroan.

KRITERIA DIREKSI

Terpenuhinya kriteria Direksi menjadi poin penting bagi 
Pemegang Saham guna mendapatkan keyakinan bahwa yang 
akan menjalankan pengurusan perusahaan adalah benar-
benar kandidat yang tepat dan memiliki kualifikasi sesuai 
dengan ketentuan yang telah ditetapkan oleh regulator 
maupun ketentuan internal. Berdasarkan Undang-Undang PT 
Nomor 40 tahun 2007 tentang Perseroan Terbatas, yang dapat 
diangkat menjadi menjadi anggota Direksi adalah orang 
perseorangan yang cakap melakukan perbuatan hukum, 
kecuali dalam 5 (lima) tahun sebelum pengangkatan pernah:

1. Dinyatakan pailit.

2. Menjadi anggota Direksi atau anggota Dewan Komisaris 
yang dinyatakan bersalah menyebabkan suatu perusahaan 
dinyatakan pailit, atau

3. Dihukum karena melakukan tindak pidana yang 
merugikan keuangan negara dan/atau yang berkaitan 
dengan sektor keuangan.

THE AUTHORITIES OF THE BOARD OF DIRECTORS

In details, the duties and responsibilities of the Board of 
Directors, without prejudice to other provisions in the Articles 
of Association are as follows:

a. The Board of Directors has the authority to establish 
policies on leadership and management of the Bank;

b. To regulate provisions on Company employment, including 
the determination of salaries, pension funds or old-age 
savings and other income for the Company’s employees;

c. To appoint and dismiss the Company’s employees based 
on the Company’s staffing regulations;

d. To arrange the authority delegation of the Board of 
Directors to represent the Company inside and outside 
the court to one or several members of the Board of 
Directors specifically designated for that matter, or to 
one or more employees, either alone or together, or to 
other entity; 

e. To write off of bad receivables, interest, penalties, and 
cost which are subsequently reported to the Board of 
Commissioners;

f. The President Director and another member of the Board 
of Directors are entitled and authorized to act for and on 
behalf of the Board of Directors and represent the Company; 

g. If the President Director for any reason is not or has not 
been appointed or unavailable or absent (regarding this 
matter does not need to be proven to other parties), then 
other members of the Board of Directors are entitled 
and authorized to act for and on behalf of the Board of 
Directors and represent the Company;

CRITERIA OF THE BOARD OF DIRECTORS

The fulfillment of the Board of Directors’ criteria becomes 
an essential point for Shareholders to gain confidence that 
those who will carry out the management of the company 
are genuinely the right candidates and have the qualifications 
following the provisions set by the regulators and internal 
regulations. Based on Law No. 40/2007 concerning Limited 
Liability Companies, those who can be appointed as members 
of the Board of Directors are individuals who are capable of 
taking legal actions, except in the 5 (five) years prior to their 
appointment ever:

1. Declared bankrupt.

2. Become a member of the Board of Directors or Board of 
Commissioners found guilty of causing a company to be 
declared bankrupt, or

3. Convicted of a criminal act that is detrimental to the 
country’s finances and/or related to the financial sector. 
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Seorang calon anggota Direksi haruslah warga negara 
Indonesia yang memenuhi persyaratan yang ditentukan 
peraturan perundangan-undangan yang berlaku. Seorang 
yang akan diangkat menjadi anggota Direksi harus memenuhi 
persyaratan integritas, kompetensi dan reputasi keuangan. 
Berintegritas berarti harus memiliki akhlak dan moral yang 
baik, memiliki reputasi yang baik selama yang bersangkutan 
mengemban tugas-tugas sebelumnya, komitmen untuk 
mematuhi ketentuan peraturan perundang-undangan yang 
berlaku, memiliki komitmen terhadap pengembangan Bank 
yang sehat serta tidak pernah dinyatakan sebagai pihak yang 
tidak lulus.

Sedangkan sebagai syarat kompetensi, seseorang yang 
diusulkan sebagai Direksi harus memiliki kompetensi dan 
mayoritas anggota Direksi memiliki pengalaman di bidang 
perbankan sebagai Pejabat Eksekutif Bank dan telah memiliki 
sertifikasi di bidang manajemen risiko, serta memiliki keahlian 
di beberapa bidang lainnya serta memiliki kemampuan 
untuk melakukan pengelolaan yang strategis dalan rangka 
pengembangan Bank yang sehat. Dari segi reputasi maka 
seorang anggota Direksi tidak pernah dinyatakan pailit atau 
membuat pailit suatu perusahaan saat menjabat sebagai 
Direksi atau anggota Dewan Komisaris/Direksi dalam 5 (lima) 
tahun sebelum menjabat Direksi Bank dan tidak termasuk 
dalam daftar kredit macet.

Seseorang yang diangkat sebagai Direksi Bank Mantap wajib 
menjalani penilaian kemampuan dan kepatutan (fit and proper 
test) yang diselenggarakan oleh OJK sebagaimana diatur dalam 
Surat Edaran Otoritas Jasa Keuangan No. 39/SEOJK.03/2016 
tentang Penilaian Kemampuan dan Kepatutan bagi Calon 
Pemegang Saham Pengendali, Calon Anggota Direksi, dan 
Calon Anggota Dewan Komisaris. Dengan demikian seorang 
Direksi harus mendapatkan predikat lulus dalam penilaian 
kemampuan dan kepatutan yang dilaksanakan oleh Otoritas 
Jasa Keuangan tersebut.

KOMPOSISI DIREKSI

Sesuai akta Pernyataan Keputusan Rapat No. 94 tanggal 25 
Mei 2018 yang dibuat oleh Notaris I Gusti Ngurah Putra Wijaya 
SH., Notaris di Denpasar juncto akta Pernyataan Keputusan 
Sirkuler Pemegang Saham No. 18 tanggal 7 Agustus 2019 yang 
dibuat oleh Notaris I Gusti Ngurah Putra Wijaya SH., Notaris di 
Denpasar, jumlah anggota Direksi per Desember 2019 adalah 
4 (orang) orang yang terdiri dari 1 (satu) Direktur Utama dan 3 
(tiga) Direktur.

Sesuai dengan Peraturan Otoritas Jasa Keuangan/OJK, 
Direktur Utama berasal dari pihak yang independen terhadap 
pemegang saham pengendali. Seluruh anggota Direksi 
berdomisili di Indonesia dan memiliki pengalaman lebih 
dari 5 (lima) tahun di bidang perbankan. Anggota Direksi 
diangkat, diganti dan/atau diberhentikan melalui keputusan 
RUPS berdasarkan usulan dari Dewan Komisaris setelah 
memperhatikan Rekomendasi Komite Remunerasi dan 
Nominasi. Seluruh anggota Direksi tidak merangkap jabatan 

A candidate for the Board of Directors must be an Indonesian 
citizen who meets the requirements specified in the applicable 
laws and regulations. A person who will be appointed as a 
member of the Board of Directors must meet the requirements 
of integrity, competence, and financial reputation. Integrity 
means having good character and morals, having a good 
reputation as long as the person concerned carried out his 
previous duties. Besides, he/she commits to comply with the 
provisions of the applicable laws and regulations. He/she 
commits to the development of a sound Bank and has never 
been declared as a party that does not pass.

Whereas as a competency requirement, someone who is 
proposed as a Board of Directors must have the competence. 
The majority of members of the Board of Directors have 
experience in banking as the Bank Executive Officers and have 
certification in the field of risk management, as well as having 
expertise in several other fields and have the ability to conduct 
strategic management in the framework of developing a sound 
Bank. In terms of reputation, a member of the Board of Directors 
has never been declared bankrupt. Or causing a company to be 
bankrupt when serving as the Board of Directors or member of 
the Board of Commissioners/Board of Directors in the 5 (five) 
years before serving as the Bank’s Board of Directors and is not 
included in the list of Non Performing Loans.

A person appointed as Bank Mantap’s Board of Directors must 
undergo a fit and proper test conducted by the Financial 
Services Authority (OJK) as stipulated in the Financial Services 
Authority Circular Letter No. 39 / SEOJK.03 / 2016 concerning 
Fit and Proper Test for Prospective Controlling Shareholders, 
Prospective Members of the Board of Directors, and 
Prospective Members of the Board of Commissioners. Thus a 
Board of Directors must obtain the title of graduation in the fit 
and proper test conducted by the Financial Services Authority.

COMPOSITION OF THE BOARD OF DIRECTORS

In accordance with  the Deed of Meeting No. 94 dated May 25, 
2018, made by Notary I Gusti Ngurah Putra Wijaya SH., Notary 
in Denpasar in conjunction with the Deed of Shareholders’ 
Circular Decree  No. 18 on August 7, 2019, made by Notary 
I Gusti Ngurah Putra Wijaya SH., Notary in Denpasar, The 
Number of Board of Directors Members as of December 2019 
were 4 (four) people consisting of 1 (one) President Director 
and 3 (three) Directors.

According to Regulation of the Financial Services Authority/
OJK, the President Director is from an independent party 
towards the controlling shareholder. All members of the 
Board of Directors are domiciled in Indonesia and have more 
than 5 (five) years of experience in banking. Members of the 
Board of Directors are appointed, replaced, and/or dismissed 
through a GMS decision based on a proposal from the Board 
of Commissioners after taking into account the Remuneration 
and Nomination Committee recommendations. All members 
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sebagai anggota Dewan Komisaris, Direksi atau Pejabat 
Eksekutif pada bank, perusahaan dan/atau lembaga lain. 
Anggota Direksi juga tidak pernah memberikan kuasa umum 
kepada pihak lain yang mengakibatkan pengalihan tugas dan 
fungsi Direksi.

Direksi Perseroan bertanggung jawab penuh atas pelaksanaan 
kepengurusan perseroan sesuai dengan kewenangan dan 
tanggung jawabnya sebagaimana diatur dalam Anggaran 
Dasar Perseroan dan peraturan perundangan-undangan yang 
berlaku. Direksi Perseroan melaksanakan prinsip-prinsip Tata 
Kelola dalam setiap kegiatan usaha Perseroan pada seluruh 
tingkatan atau jenjang organisasi dan menindaklanjuti 
temuan audit dan rekomendasi dari Satuan Kerja Audit Intern 
(SKAI), auditor eksternal dan hasil pengawasan Otoritas Jasa 
Keuangan.

Untuk posisi Desember 2019 komposisi Direksi Bank Mantap 
adalah sebagai berikut :

No. Jabatan Position Nama / Name

1. Direktur Utama President Director Josephus K.Triprakoso

2. Direktur Compliance and Risk Director of Compliance and Risk Paulus Endra Suyatna

3. Direktur Business Director of Business Nurkholis Wahyudi

4. Direktur Information Tehnology and 
Operations

Director of Information Technology and 
Operations

Iwan Soeroto

KOMITE DI BAWAH DIREKSI

Direksi dibantu oleh 4 (empat) Komite yang semuanya 
bertugas memberikan opini obyektif kepada Direksi dan 
membantu meningkatkan efektivitas pelaksanaan tugas 
Direksi secara sistematis. Anggota Komite ditunjuk oleh 
Direksi dan dalam pelaksanaan rapat memberikan kontribusi 
sesuai dengan bidang keahliannya. Komite tersebut adalah 
sebagai berikut:

KOMITE MANAJEMEN RISIKO

Komite Manajemen Risiko (KMR) bertugas memberikan 
rekomendasi kepada Direktur Utama yang meliputi 
rekomendasi penyusunan kebijakan manajemen risiko, 
penetapan risk appetite dan risk tolerance, penilaian 
efektivitas penerapan kerangka manajemen risiko sesuai 
SK Direksi No. SKD/001A/IX/2015 tertanggal 7 September 
2015 perihal Pembentukan Komite Manajemen Risiko (KMR) 
Bank. Penyesuaian keanggotaan Komite dan Tata tertib 
Komite terakhir diubah dengan SK Direksi No. KEP DIR/085/
XII/2018 tertanggal 21 Desember 2018 perihal Perubahan 
Atas Keputusan Direksi No.SKD/001A/IX/2015 Tentang 
Pembentukan Komite Manajemen Risiko (KMR) PT Bank 
Mandiri Taspen.

of the Board of Directors do not hold concurrent positions 
as members of the Board of Commissioners, the Board of 
Directors or Executive Officers of other banks, companies and/
or institutions. Members of the Board of Directors also never 
give a general power of attorney to other parties, which results 
in the transfer of duties and functions of the Board of Directors.

The Company’s Board of Directors is fully responsible for the 
Company’s management implementation per their authorities 
and responsibilities as stipulated in the Company’s Articles of 
Association and applicable laws and regulations. The Board 
of Directors of the Company implement the Governance 
principles in every Company’s business activity at all 
organizational levels and tiers and follow up on audit findings 
and recommendations from the Internal Audit Work Unit 
(SKAI), external auditors and the Financial Services Authority’s 
supervision results.

The composition of the Board of Directors of Bank Mantap as 
of December 2019, was as follows:

COMMITTEE UNDER THE BOARD OF DIRECTORS

The Board of Directors is assisted by 4 (four) Committees, all 
of whom are tasked with providing objective opinions to the 
Board of Directors and helping to improve the effectiveness of 
the Board of Directors’ duties implementation systematically. 
Committee members are appointed by the Board of Directors 
and in conducting meetings, provide contributions following 
their areas of expertise. The committees are as follows:

RISK MANAGEMENT COMMITTEE

The Risk Management Committee (KMR) is responsible 
for providing recommendations to the President Director, 
including recommendations for the preparation of risk 
management policies, risk appetite, and risk tolerance 
determination, assessment of the effectiveness of the risk 
management framework implementation in accordance with 
the Decree of the Board of Directors No. SKD/001A/IX/2015 
dated September 7, 2015, on the Establishment of the Bank’s 
Risk Management Committee (KMR). The last adjustment 
of the Committee’s Membership and Charter was amended 
through the Decree of the Board of Directors No. KEP.DIR/085/
XII/2018 dated December 21, 2018, on the Amendment to the 
Decree of the Board of Directors No. SKD/001A/IX/2015 on the 
Establishment of PT Bank Mandiri Taspen’s Risk Management 
Committee (KMR).
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Keanggotaan Komite Manajemen Risiko per 31 Desember 
2019 sebagai berikut:

Jabatan
Position

Dijabat Oleh
Held by

Ketua/ Head Direktur Compliance & Risk Director of Compliance and Risk

Wakil Ketua / Deputy Head Direktur IT & Operation/ Director of IT and Operations

Sekretaris / Secretary Kepala Divisi Risk Management / Risk Management Division Head

Anggota Tetap yang memiliki 
hak suara
Permanent member that had 
voting rights

1. Direktur Utama/ President Director
2. Direktur Business/ Director of Business
3. SEVP Finance, Retail & Digital Banking/ SEVP of  Finance, Retail, and Digital Banking

Anggota tetap yang tidak 
memiliki hak suara
Permanent member that had 
no voting rights

1. Kepala Divisi Internal Audit/ Internal Audit Division Head
2. Kepala Divisi Compliance/ Compliance Division Head
3. Kepala Divisi RBC/ RBC Division Head
4. Kepala Divisi Corporate Secretary & Legal/ Corporate Secretary and Legal Division Head

Anggota tidak tetap yang tidak 
memiliki hak suara*
Non-permanent member that 
had no voting rights*

Kepala Divisi lainnya yang diundang sesuai dengan permasalahan yang dibahas dan 
kebutuhan Bank
Other Division Heads invited in accordance with the issues discussed and the Bank’s needs

*sesuai topik yang dibahas / *according to the topic discussed 

KOMITE KREDIT

Komite Kredit adalah adalah suatu komite yang terdiri dari 
minimal 2 (dua) orang anggota yang mewakili fungsi Bisnis 
dan Credit Risk Approval, yang berwenang dan bertanggung 
jawab untuk merekomendasikan dan/atau memutus kredit 
sesuai kewenangan yang melekat pada individu. Dasar kerja 
Komite Kredit tertuang dalam Standar Prosedur Kredit Retail 
dan Standar Prosedur Kredit Mikro.

Keanggotaan dalam Komite Kredit dikelompokan dalam 
beberapa katagori sesuai dengan limit kewenangan yang 
diberikan kepada individu dengan memenuhi syarat tertentu 
sebagai berikut:

The composition of Risk Management Committee members as 
of December 31, 2019, was as follows:

CREDIT COMMITTEE

Credit Committee is a committee consisting of a minimum of 2 
(two) members representing the Business function and Credit 
Risk Approval, authorized and responsible for recommending 
and/or deciding credit following the authority inherent in the 
individual. The work basis of the Credit Committee is stated 
in Retail Credit Standard Procedure and Micro Credit Standard 
Procedure.

Membership in the Credit Committee is grouped into several 
categories according to the limits of authority granted to an 
individual by meeting specific requirements as follows:

No Kategori / Category Limit Limit

1 A (Direksi)/ 

(Board of Directors)

s/d BMPK up to Maximum Limits of Granting 
Credit (BMPK)

2 B s/d 5 milyar up to 5 billion

3 C s/d 2 milyar up to 2 billion

4 D s/d 1 milyar up to 1 billion

5 E s/d 500 juta up to 500 million

6 F s/d 350 juta up to 350 million

7 G s/d 200 juta up to 200 million

8 H s/d 100 juta up to 100 million
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ASSET-LIABILITY COMMITTEE (ALCO)

Komite Aset Liability Commitee (ALCO) bertugas memberikan 
rekomendasi dalam menetapkan dan mengevaluasi kebijakan 
dan strategi pengelolaan likuiditas untuk menjaga likuiditas 
sesuai dengan ketentuan yang berlaku, mencukupi kebutuhan 
likuiditas dan meminimalisasi idle fund. Penyesuaian 
keanggotaan Komite dan Tata tertib Komite terakhir diubah 
dengan SK Direksi No. KEP.DIR/084/XII/2018 tertanggal 21 
Desember 2018 tentang Perubahan Atas Keputusan Direksi 
No.SKD/001B/IX/2015 Tentang Asset Liability Committee 
(ALCO) PT Bank Mandiri Taspen.

Keanggotaan Komite Asset Liability Commitee (ALCO) per 31 
Desember 2019 sebagai berikut:

Jabatan
Position

Dijabat Oleh
Held by

Ketua / Head Direktur Utama / President Director

Sekretaris / Secretary Kepala Divisi Risk Management / Risk Management Division Head

Anggota Tetap yang memiliki hak suara / 
Permanent member that had voting 
rights

1. Direktur Utama/ President Director
2. Direktur Business/ Director of Business
3. Direktur IT & Operation/ Director of IT and Operations
4. SEVP Finance, Retail & Digital Banking/ SEVP of Finance, Retail, and Digital 
Banking

Anggota tetap yang tidak memiliki hak 
suara / 
Permanent member that had no voting 
rights

1. Direktur Compliance & Risk/ Director of Compliance and Risk
2. Kepala Divisi Institusional Banking & Wealth Management/ Institutional Banking 
and Wealth Management Division Head
3. Kepala Divisi Treasury/ Treasury Division Head
4. Kepala Divisi Risk Approval/ Risk Approval Division Head

Anggota tidak tetap yang tidak memiliki 
hak suara* / 
Non-permanent member that had no 
voting rights*

Kepala Divisi lainnya yang diundang sesuai dengan permasalahan yang dibahas 
dan kebutuhan Bank
Other Division Heads invited in accordance with the issues discussed and the 
Bank’s needs

*sesuai topik yang dibahas / *according to the topic discussed

KOMITE TEKNOLOGI INFORMASI

Komite Teknologi Informasi bertugas untuk membantu Direksi 
dalam menjalankan kebijakan dan strategi yang terkait dengan 
aktivitas pengembangan Teknologi Informasi. Penyesuaian 
keanggotaan Komite dan Tata tertib Komite terakhir diubah 
dengan SK Direksi No. KEP.DIR/083/XII/2018 tertanggal 21 
Desember 2018 tentang Perubahan atas Keputusan Direksi 
NO. SKD/025/V/2017 tentang Pembentukan Komite Teknologi 
Informasi (Komite TI).

ASSET-LIABILITY COMMITTEE  (ALCO)

The Asset-Liability Committee (ALCO) is responsible for 
providing recommendations in establishing and evaluating 
liquidity management policies and strategies to maintain 
liquidity following applicable provisions, meet the liquidity 
needs, and minimize idle funds. Adjustments to the 
Committee’s membership and the Committee’s Charter (Rules 
and Order) were last amended by the Board of Directors 
Decree No. KEP.DIR/084/XII / 2018 dated December 21, 2018, 
concerning Amendments to the Board of Directors Decree 
No.SKD / 001B / IX / 2015 on the Asset-Liability Committee 
(ALCO) of PT Bank Mandiri Taspen.

The membership of the Asset-Liability Committee (ALCO) as of 
December 31, 2019, were as follows:

INFORMATION TECHNOLOGY COMMITTEE 

The Information Technology Committee is responsible for 
assisting the Board of Directors in carrying out policies and 
strategies related to Information Technology development 
activities. Adjustments to the Committee’s membership and 
the Committee’s Rules and Order were last amended by the 
Board of Directors Decree No. KEP.DIR / 083 / XII / 2018 dated 
December 21, 2018, concerning Amendments to Board of 
Directors’ Decrees No. SKD / 025 / V / 2017 on concerning the 
Establishment of the Information Technology Committee (IT 
Committee).
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Keanggotaan Komite Teknologi Informasi (TI) per 31 Desember 
2019 sebagai berikut:

Jabatan
Position

Dijabat Oleh
Held by

Ketua / Head Direktur IT & Operations / Director of IT and Operations

Sekretaris 1 / Secretary 1 Kepala Divisi IT Application Strategic / IT Application Strategic Division 
Head

Sekretaris 2/ Secretary 2 Kepala Divisi IT Operation / IT Operation Division Head

Anggota tetap yang Memiliki Hak Suara
Permanent member that had voting rights

1. Direktur IT, Network & Operations/ Director of IT, Network, & 
Operations

2. Direktur Business/ Director of Business
3. SEVP Finance, Retail & Digital Banking/ SEVP of Finance, Retail, and 

Digital Banking

Anggota Tidak Tetap yang Memiliki Hak Suara
Non-permanent member that had voting rights

Direktur Utama / President Director

Anggota Tidak Tetap yang tidak memiliki Hak Suara
Non-permanent member that had no voting rights
(Contribution Non - Voting Members)*)

Direktur Compliance & Risk / Director of Compliance & Risk
Kepala Divisi/Dept Head Compliance*) / Head of Division / Dept. Head 
of Compliance *)

Anggota Tetap
Permanent Members

1. Divisi SPM & Accounting/ SPM and Accounting Division
2. Divisi Procurement & Asset Management/ Procurement and Asset 

Management Division
3. Divisi Risk Management/ Risk Management Division
4. Project Management Office/ Project Management Office

Anggota Tidak Tetap
Non-permanent Members

Divisi lainnya yang diundang terkait dengan isu/kendala/pengusul 
inisiatif yang menjadi agenda Komite.
Other divisions invited related to the issues/obstacles/initiators which 
are the agenda of the Committee. 

*Dalam pelaksanaan Rapat Komite TI, Direktur Compliance & 
Human Capital dapat mendelegasikan kepada Division Head 
Compliance atau Dept Head Compliance sebagai Satuan Kerja 
Kepatuhan (SKK) Perseroan.

The composition of Information Technology (IT) Committee 
members as of December 31, 2019 were as follows:

* In the implementation of IT Committee Meetings, Directors of 
Compliance & Human Capital can delegate to the Compliance 
Division Head or Dept. Head of Compliance as the Compliance 
Work Unit (SKK) of the Company.
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PENGEMBANGAN KOMPETENSI DEWAN KOMISARIS

TABEL PENGEMBANGAN KOMPETENSI DEWAN KOMISARIS
TABLE OF BOARD OF COMMISSIONERS COMPETENCY DEVELOPMENT

Nama
Name

Jabatan
Position

Materi Pengembangan 
Kompetensi / Pelatihan

Competency Development / 
Training Materials

Waktu dan Tempat 
Pelaksanaan

Time and Place of 
Implementation

Jenis Pelatihan dan 
Penyelenggara

Type of Training and 
Organizer

Abdul Rachman Komisaris Utama
President 
Commissioner

Going Digital The Banking 
Transformation

06 Desember 2019, 
Denpasar
December 6, 2019 in 
Denpasar

LPPI 

Agus Haryanto Komisaris
Commissioner

1. Refreshment Manajemen 
Risiko Level 1
Refreshment Risk 
Management Level 1

2. Going Digital The Banking 
Transformation
Going Digital The Banking 
Transformation

1. 21 Mei 2019, Jakarta
May 21, 2019 in Jakarta

2. 06 Desember 2019, 
Denpasar
December 6, 2019 in 
Denpasar

1. LSPP
2. LPPI

Sukoriyanto Saputro Komisaris 
Independen
Independent 
Commissioner

Going Digital The Banking 
Transformation

06 Desember 2019, 
Denpasar
December 6, 2019 in 
Denpasar

LPPI

Edhi Chrystanto Komisaris 
Independen
Independent 
Commissioner

1. Refreshment Manajemen 
Risiko Level 5
Refreshment Risk 
Management Level 1

2. Going Digital The Banking 
Transformation
Going Digital The Banking 
Transformation

3. Seminar Prospek dan 
Tantangan Ekonomi 2020
Seminar on Prospects and 
Economic Challenges in 
2020

1. 20 Agustus 2019, Medan
August  20, 2019 in 
Jakarta

2. 06 Desember 2019, 
Denpasar
December 06, 2019 in 
Denpasar

3. 19 Desember 2019, 
Jakarta 
December19, 2019 in 
Jakarta

1. LSPP
2. LPPI
3. FKDKP

Zudan Arif Fakrulloh Komisaris 
Independen
Independent 
Commissioner

Going Digital The Banking 
Transformation
Going Digital The Banking 
Transformation

06 Desember 2019, 
Denpasar
December 6, 2019 in 
Denpasar

LPPI

BOARD OF COMMISSIONERS COMPETENCY 
DEVELOPMENT

PENDIDIKAN DAN/ATAU PELATIHAN DEWAN KOMISARIS, DIREKSI, KOMITE-
KOMITE, SEKRETARIS PERUSAHAAN, DAN UNIT AUDIT INTERNAL 2019
Education And/Or Training Of The Board Of Commissioners, Board Of Directors, 
Committees, Corporate Secretary, And Internal Audit Unit 2019
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PENGEMBANGAN KOMPETENSI DIREKSI

Nama
Name

Jabatan
Position

Materi Pengembangan Kompetensi / 
Pelatihan

Competency Development / Training 
Materials

Waktu dan Tempat 
Pelaksanaan

Time and Place of 
Implementation

Jenis Pelatihan dan 
Penyelenggara

Type of Training and 
Organizer

Josephus K 
Triprakoso

Direktur 
Utama
President 
Director

1. Risk  & Compliance Awarness ( 
Refreshment SMR Level 5 )
Risk & Compliance Awareness 
(Refreshment SMR Level 5)

2. Executive Overview Of Islamic Banking
Executive Overview Of Islamic Banking

3. 2019 Executive Outlook On Big Data, 
AI & Blockchain Conference 
2019 Executive Outlook On Big Data, 
AI & Blockchain Conference

4. Money Live Summit 2019
Money Live Summit 2019

1. 7 Agustus 2019, Jakarta
August 7, 2019 in Jakarta

2. 9 – 10 September 2019, 
Jakarta
September 9-10 , 2019 in 
Jakarta

3. 23 – 24 September 2019, 
Bali
September 23-24, 2019 in 
Bali

4. 25 – 26 November 2019, 
London
November 25-26, 2019 in 
London

1. LSPP
2. LPPI
3. Asia Anti 

Fraud

Nurkholis 
Wahyudi

Direktur
Director 

1. Risk & Compliance Awarness ( 
Refreshment SMR Level 5 )
Risk & Compliance Awareness 
(Refreshment SMR Level 5)

2. Executive Overview Of Islamic Banking
Executive Overview Of Islamic Banking

3. GEPS 2019
GEPS 2019

1. 7 Agustus 2019, Jakarta
August 7, 2019 in Jakarta

2. 9 – 10 September 2019, 
Jakarta
September 9 -10 , 2019 in 
Jakarta

3. 30 Oktober – 3 November  
2019, Korea
October 30 - November 3, 
2019 in Korea

1. LSPP
2. LPPI
3. GEPS

Paulus Endra 
Suyatna

Direktur
Director

1. PSAK 71 Impairment Deep Dive in Risk 
Management Perspective 
PSAK 71 Impairment Deep Dive in Risk 
Management Perspective

2. Risk & Compliance Awarness ( 
Refreshment SMR Level 5 )
Risk & Compliance Awareness 
(Refreshment SMR Level 5)

3. Executive Overview Of Islamic Banking 
Executive Overview Of Islamic Banking

4. Kepatuhan & AML Level 3
Compliance & AML Level 3

5. Kepatuhan Perbankan
Banking Compliance

6. GEPS 2019
GEPS 2019

1. 27 – 28 Juni 2019, Bali
June 27 - 28, 2019 in Bali

2. 7 Agustus 2019, Jakarta
August 7, 2019 in Jakarta

3. 23 – 24 September 2019, 
Jakarta
September 23 - 24, 2019 in  
Jakarta

4. 3 – 4 Oktober 2019, Jakarta
October 3 - 4, 2019 in  
Jakarta

5. 5 Oktober 2019, Jakarta
October 5, 2019 in Jakarta

6. 30 Oktober – 04 November 
2019, Korea
October 30 - November 3, 
2019 in Korea

1. BARA
2. LSPP
3. LPPI
4. LSPP
5. LSPP
6. GEPS

Iwan Soeroto Direktur
Director

1. Executive Overview Of Islamic Banking
Executive Overview Of Islamic Banking

2. 2019 Executive Outlook On Big Data, 
AI & Blockchain Conference
2019 Executive Outlook On Big Data, 
AI & Blockchain Conference

3. Legal & Compliance Risk Management 
(Refreshement SMR Level 5)
Legal & Compliance Risk Management 
(Refreshement of SMR Level 5)

4. Money Live Summit 2019
Money Live Summit 2019

1. 19 – 20 September 2019, 
Jakarta
September 19 - 20, 2019 in 
Jakarta

2. 23 – 24 September 2019, 
Bali
September 23 - 24 , 2019 
in Bali

3. 16 Oktober 2019, Surabaya
October 16, 2019 in 
Surabaya

4. 25 – 26 November 2019, 
London
November 25 - 26, 2019 in 
London

1. LPPI
2. Asia Anti Fraud
3. LSPP
4. London 

BOARD OF DIRECTORS COMPETENCY DEVELOPMENT

TABEL PENGEMBANGAN KOMPETENSI DIREKSI
TABLE OF BOARD OF DIRECTORS COMPETENCY DEVELOPMENT



LAPORAN KEBERLANJUTAN  2019 PT. BANK MANDIRI TASPEN80

Nama
Name

Jabatan
Position

Materi Pengembangan Kompetensi / 
Pelatihan

Competency Development / Training 
Materials

Waktu dan Tempat 
Pelaksanaan

Time and Place of 
Implementation

Jenis Pelatihan dan 
Penyelenggara

Type of Training and 
Organizer

Fajar Ari 
Setiawan

SEVP 
SEVP

1. PSAK 71 Impairment Deep Dive in Risk 
Management
PSAK 71 Impairment Deep Dive in Risk 
Management

2. Risk & Compliance Awarness ( 
Refreshment SMR Level 5 ) 
Risk & Compliance Awareness 
(Refreshment SMR Level 5)

3. Executive Overview Of Islamic Banking
Executive Overview Of Islamic Banking

4. Asian Bankers 2019
Asian Bankers 2019

1. 27 – 28 Juni 2019, Bali
June 27 - 28, 2019 in Bali

2. 7 Agustus 2019, Jakarta
August 7, 2019 in Jakarta

3. 19 – 20 Agustus 2019, 
Jakarta
August 19 - 20, 2019 in 
Jakarta

4. 25 – 27 November 2019, 
Kamboja
November 25-27, 2019 in 
Cambodia

1. BARA
2. LSPP
3. LPPI
4. Perbanas

PENGEMBANGAN KOMPETENSI KOMITE 
REMUNERASI DAN NOMINASI

REMUNERATION AND NOMINATION COMMITTEE 
COMPETENCY DEVELOPMENT

TABEL PENGEMBANGAN KOMPETENSI KOMITE REMUNERASI DAN NOMINASI
TABLE OF REMUNERATION AND NOMINATION COMMITTEE COMPETENCY DEVELOPMENT

Nama
Name

Jabatan
Position

Materi Pengembangan Kompetensi / 
Pelatihan

Competency Development / Training 
Materials

Waktu dan Tempat 
Pelaksanaan

Time and Place of 
Implementation

Jenis Pelatihan dan 
Penyelenggara
Type of Training 
and Organizer

Zudan Arif 
Fakrulloh

Komisaris 
Independen
Independent 
Commissioner

Going Digital The Banking Transformation
Going Digital The Banking Transformation

06 Desember 2019, 
Denpasar
December 6 2019, Denpasar

LPPI

Abdul 
Rachman

Komisaris Utama
President 
Commissioner

Going Digital The Banking Transformation
Going Digital The Banking Transformation

06 Desember 2019, 
Denpasar
December 6 2019, Denpasar

LPPI

Agus 
Haryanto

Komisaris

Commissioner

1. Refreshment Manajemen Risiko Level 1
Refreshment Risk Management Level 1

2. Going Digital The Banking 
Transformation
Going Digital The Banking   
Transformation

1. 21 Mei 2019, Jakarta
May 21, 2019 in Jakarta

2. 06 Desember 2019, 
Denpasar
December 06, 2019 in 
Denpasar

1. LSPP
2. LPPI

Sukoriyanto 
Saputro

Komisaris 
Independen
Independent 
Commissioner

Going Digital The Banking 
Transformation
Going Digital The Banking 
Transformation

06 Desember 2019, 
Denpasar
December 6 2019, Denpasar

LPPI

Edhi 
Chrystanto

Komisaris 
Independen

Independent 
Commissioner

1. Refreshment Manajemen Risiko Level 5
Refreshment Risk Management Level 5

2. Going Digital The Banking 
Transformation
Going Digital The Banking 
Transformation

3. Seminar Prospek dan Tantangan 
Ekonomi 2020
Seminar on Prospects and Economic 
Challenges in 2020

1. 20 Agustus 2019, Medan
August 20, 2019 in Medan

2. 06 Desember 2019, 
Denpasar
December 6, 2019 in 
Denpasar

3. 19 Desember 2019, 
Jakarta 
December 19, 2019 in 

Jakarta

1. LSPP
2. LPPI
3. FKDKP

Yacinta Eka 
Damayanti

Anggota Komite 
Remunerasi dan 
Nominasi / Division 
Head Human Capital
Member of the 
Remuneration 
and Nomination 
Committee / Division 
Head of Human Capital

1. Pembekalan dan Ujian Manajemen 
Risiko Level 2 
Debriefing and Level 2 Risk 
Management Test

2. Grow With Change
Grow With Change

1. 27 – 29 Juni 2019, Jakarta
June 27 - 29, 2019 in 
Jakarta

2. 28 November 2019
November 28, 2019

1. Efektif Pro & 
LSPP

2. PT Pandu 
Mitra 
Nusantara
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PENGEMBANGAN KOMPETENSI KOMITE AUDIT AUDIT COMMITTEE COMPETENCY DEVELOPMENT

TABEL PENGEMBANGAN KOMPETENSI KOMITE AUDIT
TABLE OF AUDIT COMMITTEE COMPETENCY DEVELOPMENT

Nama
Name

Jabatan
Position

Materi Pengembangan 
Kompetensi / Pelatihan

Competency Development / 
Training Materials

Waktu dan Tempat 
Pelaksanaan

Time and Place of 
Implementation

Jenis Pelatihan dan 
Penyelenggara

Type of Training and 
Organizer

Sukoriyanto 
Saputro

Komisaris 
Independen
Independent 
Commissioner

Going Digital The Banking 
Transformation
Going Digital The Banking 
Transformation

06 Desember 2019, 
Denpasar
December 6 2019, Denpasar

LPPI

Edhi 
Chrystanto

Komisaris 
Independen
Independent 
Commissioner

1. Refreshment Manajemen 
Risiko Level 5
Refreshment Risk Management 
Level 5

2. Going Digital The Banking 
Transformation
Going Digital The Banking 
Transformation

3. Seminar Prospek dan 
Tantangan Ekonomi 2020
Seminar on Prospects and 
Economic Challenges in 2020

1. 20 Agustus 2019, Medan
August 20, 2019 in 
Medan

2. 06 Desember 2019, 
Denpasar
06 December 06, 2019 in 
Denpasar

3. 19 Desember 2019, 
Jakarta 
December 19, 2019 in 
Jakarta

1. LSPP
2. LPPI
3. FKDKP

Zudan Arif 
Fakrulloh

Komisaris 
Independen
Independent 
Commissioner

Going Digital The Banking 
Transformation
Going Digital The Banking 
Transformation

06 Desember 2019, 
Denpasar
December 6 2019 in 
Denpasar

LPPI

Jani Arjanto Anggota Komite 
Audit Pihak 
Independen
Member of the 
Independent Party 
Audit Committee

Pembekalan dan Ujian Sertifikasi 
Risk Management Level 1
Debriefing and Level 1 Risk 
Management Certification Test

14 – 15 September 2019
September 14-15, 2019

Efektif Pro & 
LSPP

Effendi 
Sitompul

Anggota Komite 
Audit Pihak 
Independen 
Member of the 
Independent Party 
Audit Committee

Nihil / None Nihil / None Nihil / None

Ardi Purboyo Sekretaris (ex-officio)

Secretary (ex-officio)

Training Aplikasi IDEA
IDEA Application Training

15-16 Agustus 2019
August 15 – 16, 2019

PT. Bank Mandiri 
Taspen

Pelatihan Anti Korupsi Untuk 
Pegawai Satuan Pengawas 
Internal (SPI) Pada BUMN/BUMD
Anti-Corruption Training for 
Employees of Internal Audit Unit 
(SPI) at BUMN/BUMD

26 - 28 November 2019
November 26 – 28, 2019

Komisi 
Pemberantasan 
Korupsi (KPK) /
Corruption 
Eradication 
Commission 
(KPK)

Training Conflict resolution serta 
Influence & Communication 
Untuk Auditor Supervisor
Conflict resolution training and 
Influence & Communication for 
Supervisor Auditors

11-12 Desember 2019
December 11-12, 2019

PT. Bank Mandiri 
(Persero), Tbk



LAPORAN KEBERLANJUTAN  2019 PT. BANK MANDIRI TASPEN82

PENGEMBANGAN KOMPETENSI KOMITE PEMANTAU 
RISIKO

RISK MONITORING COMMITTEE COMPETENCY 
DEVELOPMENT

Nama
Name

Jabatan
Position

Materi Pengembangan 
Kompetensi / Pelatihan

Competency Development / 
Training Materials

Waktu dan Tempat 
Pelaksanaan

Time and Place of 
Implementation

Jenis Pelatihan dan 
Penyelenggara

Type of Training and 
Organizer

Edhi 
Chrystanto

Komisaris 
Independen
Independent 
Commissioner

1. Refreshment Manajemen 
Risiko Level 5
Refreshment Risk Management 
Level 5

2. Going Digital The Banking 
Transformation
Going Digital The Banking 
Transformation

3. Seminar Prospek dan 
Tantangan Ekonomi 2020
Seminar on Prospects and 
Economic Challenges in 2020

1. 20 Agustus 2019, Medan
August 20, 2019 in 
Medan

2. 06 Desember 2019, 
Denpasar
December 06, 2019 in  
Denpasar

3. 19 Desember 2019, 
Jakarta 
December 19, 2019 in 
Jakarta

1. LSPP
2. LPPI
3. FKDKP

Sukoriyanto 
Saputro

Komisaris 
Independen
Independent 
Commissioner

Going Digital The Banking 
Transformation
Going Digital The Banking 
Transformation

06 Desember 2019, 
Denpasar
December 6 2019 in 
Denpasar

LPPI

Zudan Arif 
Fakrulloh

Komisaris 
Independen
Independent 
Commissioner

Going Digital The Banking 
Transformation
Going Digital The Banking 
Transformation

06 Desember 2019, 
Denpasar
December 6 2019, Denpasar

LPPI

I Nyoman S 
Suryawan

Anggota Komite 
Pemantau Risiko 
Pihak Independen
Independent Party 
Risk Monitoring 
Committee Member

Pembekalan dan Ujian Sertifikasi 
Risk Management Level 1
Debriefing and Level 1 Risk 
Management Certification Test

19 Oktober 2019, Jakarta
October 19, 2019 in Jakarta

Efektif Pro & 
LSPP

Didin Rasyidin Anggota Komite 
Pemantau Risiko 
Pihak Independen
Independent Party 
Risk Monitoring 
Committee Member

Nihil / None Nihil / None Nihil / None

Nama
Name

Jabatan
Position

Materi Pengembangan Kompetensi / 
Pelatihan

Competency Development / Training 
Materials

Waktu dan Tempat 
Pelaksanaan

Time and Place of 
Implementation

Jenis Pelatihan dan 
Penyelenggara

Type of Training and 
Organizer

Edhi 
Chrystanto

Komisaris 
Independen
Independent 
Commissioner

1. Refreshment Manajemen Risiko Level 5
Refreshment Risk Management Level 5

2. Going Digital The Banking 
Transformation
Going Digital The Banking 
Transformation

3. Seminar Prospek dan Tantangan 
Ekonomi 2020
Seminar on Prospects and Economic 
Challenges in 2020

1. 20 Agustus 2019, Medan
August 20, 2019 in 
Medan

2. 06 Desember 2019, 
Denpasar
December 06, 2019 in 
Denpasar

3. 19 Desember 2019, 
Jakarta 
December 19, 2019 in 
Jakarta

1. LSPP
2. LPPI
3. FKDKP

PENGEMBANGAN KOMPETENSI KOMITE TATA KELOLA 
TERINTEGRASI

INTEGRATED GOVERNANCE COMMITTEE 
COMPETENCY DEVELOPMENT

TABEL PENGEMBANGAN KOMPETENSI KOMITE PEMANTAU RISIKO
TABLE OF RISK MONITORING COMMITTEE COMPETENCY DEVELOPMENT

TABEL PENGEMBANGAN KOMPETENSI KOMITE TATA KELOLA TERINTEGRASI
TABLE OF INTEGRATED GOVERNANCE COMMITTEE COMPETENCY DEVELOPMENT
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PENGEMBANGAN KOMPETENSI SEKRETARIS 
PERUSAHAAN

CORPORATE SECRETARY COMPETENCY 
DEVELOPMENT

Nama
Name

Jabatan
Position

Materi Pengembangan Kompetensi / Pelatihan
Competency Development / Training Materials

Waktu dan Tempat 
Pelaksanaan

Time and Place of 
Implementation

Jenis Pelatihan dan 
Penyelenggara
Type of Training 
and Organizer

Bambang 
Teguh 
Pramusinto

Sekretaris 
Perusahaan
Corporate 
Secretary

1. Training Keprotokolan dan Secretary
Protocol and Secretary Trainning

2. Seminar “Pembentukan Organ Board (Komite, 
Corporate Secretary, Internal Audit)”
Seminar on “Organ Board Formation (Committee, 
Corporate Secretary, Internal Audit)”

3. Seminar “Memastikan Kepatuhan Perusahaan 
atas peraturan terkait Direksi dan Dewan 
Komisaris”
Seminar “Ensuring Company Compliance with 
Regulations relating to Directors and Board of 
Commissioners”

1. 13 Juli s.d 14 Juli 
2019, LPPI Jakarta
July 13 to July 14, 
2019 in LPPI Jakarta

2. 9 April 2019, Bursa 
Efek Indonesia
April 9, 2019 in Bursa 
Efek Indonesia

3. 20 Maret 2019, Bursa 
Efek Indonesia
March 20, 2019 in 
Bursa Efek Indonesia

1. LPPI
2. ICSA dan 

Bursa Efek
3. ICSA dan 

Bursa Efek

TABEL PENGEMBANGAN KOMPETENSI SEKRETARIS PERUSAHAAN
TABLE OF CORPORATE SECRETARY COMPETENCY DEVELOPMENT
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ETIKA DAN INTEGRITAS (102-16)
Ethics and Integrity
Bank Mantap berkomitmen untuk mewujudkan visi Bank 
menjadi Bank Nasional yang terkemuka di segmen Pensiunan 
dan UMKM yang selalu mengutamakan kepuasan nasabah. 
Untuk itu, Bank memiliki komitmen untuk menerapkan 
dan mencapai standar corporate governance yang tinggi. 
Guna menunjukkan komitmen tersebut, Bank Mantap telah 
memiliki kebijakan tentang Kode Etik (Code of Conduct) 
sebagai landasan perilaku karyawan dalam bekerja. 

Kode Etik (Code of Conduct) merupakan pedoman perilaku 
terkait Benturan Kepentingan, Kerahasiaan, Penyalahgunaan 
Jabatan, Perilaku Insiders, Integritas dan Akurasi Data Bank 
serta Integritas Sistem Perbankan. Kode Etik Bank terdapat 
dalam Arsitektur Kebijakan Bank Mantap No. KEB/010/2019 
tanggal 16 September 2019.

1. Benturan Kepentingan (Conflict of Interests)

Benturan kepentingan adalah suatu kondisi dimana 
jajaran Bank dalam menjalankan tugas dan kewajibannya 
mempunyai kepentingan di luar kepentingan dinas, baik 
yang menyangkut kepentingan pribadi, keluarga maupun 
kepentingan pihak-pihak lain sehingga jajaran Bank 
tersebut dimungkinkan kehilangan obyektivitas dalam 
mengambil keputusan dan kebijakan sesuai kewenangan 
yang telah diberikan Bank kepadanya. Dalam upaya 
menjaga obyektivitas, maka:

a. setiap jajaran Bank harus bertindak terhormat 
dan bertanggungjawab serta harus bebas dari 
pengaruh yang memungkinkan terjadinya benturan 
kepentingan dalam pelaksanaan tugasnya sehingga 
dapat menyebabkan Bank kehilangan bisnis atau 
reputasinya;

b. setiap jajaran Bank harus mengetahui dan menyadari 
kegiatan/tindakan yang mungkin akan menimbulkan 
benturan kepentingan serta wajib menghindarinya. 
Apabila satu dan lain hal tidak dapat dihindari, maka 
harus segera dilaporkan kepada atasan langsung;

c. setiap jajaran Bank harus menghindarkan diri dari 
kegiatan yang berhubungan dengan suatu organisasi 
dan atau individu yang memungkinkan terjadinya 
benturan kepentingan;

d. dalam hal terjadinya benturan kepentingan, setiap 
jajaran Bank dilarang mengambil tindakan yang dapat 
merugikan Bank atau mengurangi keuntungan Bank 
dan wajib mengungkapkan benturan kepentingan 
dimaksud dalam setiap keputusannya;

e. seluruh jajaran Bank dilarang memberikan persetujuan 
dan/atau meminta persetujuan atas fasilitas kredit, 
serta tingkat bunga khusus maupun kekhususan 
lainnya untuk:

1) dirinya sendiri;

2) keluarganya;

3) perusahaan tempat dimana yang bersangkutan 
dan atau keluarganya mempunyai kepentingan;

Bank Mantap commits to realizing the vision of the Bank to 
become a renowned National Bank in Pensioners and MSMEs 
segment that always puts forward customers’ satisfaction. 
For that reason, the Bank has the commits to implement and 
achieve a high standard of corporate governance. To show this 
commitment, Bank Mantap has had policies on the Code of 
Ethics (Code of Conduct) as a basis for the employees’ behavior 
at work. 

The Code of Conduct is a code of ethics related to Conflicts of 
Interest, Confidentiality, Misuse of Position, Insiders Behavior, 
Integrity, and Bank Data Accuracy and the Integrity of the 
Banking System. The Bank’s Code of Ethics is contained in the 
Architecture of Bank Mantap Policy No. KEB/ 010 / 2019 dated 
September 16, 2019.

1. Conflict of Interest

Conflict of interest is a condition in which Bank employees 
in carrying out their duties and obligations have interests 
outside of service interests, both involving personal 
interests, family interests, and other parties so that the 
Bank can lose objectivity in making decisions and policies 
according to the authority given by the Bank to him/her. In 
an effort to maintain objectivity, then:

a. each of the Bank’s personnel must act respectfully 
and responsibly and must be free from influences that 
could create a conflict of interest in the performance 
of their duties so that the Bank may lose its business 
or reputation;

b. each of the Bank’s personnel must know and be aware 
of activities / actions that might lead to a conflict of 
interest and must avoid them. If one thing or another 
cannot be avoided, it must be reported immediately to 
the direct supervisor;

c. each of the Bank’s personnel must refrain from 
activities related to an organization and / or individual 
that might create a conflict of interest;

d. in the event of a conflict of interest, each of the Bank’s 
personnel are prohibited from taking actions that 
could harm the Bank or reduce the profit of the Bank 
and must disclose the conflict of interest referred to in 
each of its decisions;

e. all Bank’s personnel are prohibited from giving 
approval and / or requesting approval for credit 
facilities, as well as special interest rates and other 
specialties for:

1) him/herself;

2) his/her family;

3) the company where the party concerned and or 
his/her family have an interest in;
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f. seluruh jajaran Bank dilarang bekerja pada perusahaan 
lain baik sebagai direksi, karyawan, konsultan atau 
anggota komisaris, kecuali apabila telah mendapatkan 
penugasan atau ijin tertulis dari Bank. Khusus untuk 
anggota Dewan Komisaris dan Direksi, perangkapan 
jabatan mengikuti ketentuan regulator mengenai 
Good Corporate Governance;

g. seluruh jajaran Bank dilarang menjadi rekanan secara 
langsung maupun tidak langsung, baik rekanan 
untuk barang atau jasa bagi Bank yang pada saat 
dilaksanakan perbuatan tersebut untuk seluruh dan 
sebagian yang bersangkutan sedang ditugaskan 
untuk melaksanakan pengurusan dan pengawasan 
terhadap kegiatan yang sama;

h. seluruh jajaran Bank dilarang bersikap diskriminatif 
dan tidak adil serta melakukan kolusi untuk 
memenangkan satu atau beberapa pihak dalam 
pelaksanaan pengadaan barang/jasa di Bank; 

i. seluruh jajaran Bank dilarang mengambil 
barangbarang milik Bank termasuk melakukan 
transaksi mempergunakan harta/asset Bank untuk 
kepentingan sendiri, keluarga ataupun kepentingan 
pihak luar lainnya;

j. seluruh jajaran Bank dilarang menerima, memberi, 
menjanjikan hadiah (cinderamata) dan atau hiburan 
(entertainment) dalam bentuk apapun yang berkaitan 
dengan kedudukannya di Bank, termasuk dalam 
rangka hari raya keagamaan atau acara lainnya.

2. Kerahasiaan

Dalam upaya menjaga Kerahasiaan maka:

a. seluruh jajaran Bank wajib memahami dan menjaga 
kerahasiaan setiap informasi, baik informasi mengenai 
nasabah maupun informasi lainnya sesuai ketentuan 
yang berlaku;

b. informasi mengenai kegiatan bisnis Bank tidak dapat 
disebarluaskan kepada pihak lain diluar Bank oleh 
pihak manapun kecuali oleh pihak yang berwenang 
untuk mewakili Bank serta diharuskan oleh ketentuan 
perundang-undangan;

c. seluruh jajaran Bank menggunakan informasi yang 
diterima hanya untuk kegiatan Bank, dan tidak untuk 
keuntungan pribadi, keluarga dan lainnya atau 
kegiatan di luar Bank;

d. untuk menghindari penyalahgunaan, maka 
penyebaran informasi nasabah Bank di lingkungan 
internal Bank wajib dilakukan dengan senantiasa 
mengutamakan prinsip kehati-hatian dan kerahasiaan 
informasi nasabah serta disampaikan hanya kepada 
pihak yang berkepentingan;

e. dalam memenuhi setiap permintaan informasi 
mengenai nasabah Bank dari Pihak lain di luar Bank, 
pejabat Bank terkait harus bertindak sesuai dengan 

f. all Bank’s personnel are prohibited from working at other 
companies either as directors, employees, consultants, 
or members of the Board of Commissioners,unless they 
have been given an assignment or written permission 
from the Bank. Specifically for members of the Board 
of Commissioners and Board of Directors, concurrent 
positions following the provisions of the regulator 
regarding Good Corporate Governance;

g. all Bank’s personnel are prohibited from becoming 
partners directly or indirectly, both partners for goods 
or services for the Bank which at the time the act was 
carried out for all and part of the parties concerned 
are being assigned to carry out the management and 
supervision of the same activities;

h. all Bank’s personnel are prohibited from being 
discriminatory and unfair and conducting collusion 
to win one or several parties in the implementation of 
goods/services  procurement at the Bank;

i. all Bank’s personnel are prohibited from taking Bank’s 
belongings, including conducting transactions using 
the Bank’s assets for their interests, family or other 
external parties;

j. all Bank’s personnel are prohibited from accepting, 
giving, promising gifts (souvenirs) and or 
entertainment in any form related to their position at 
the Bank, including in the context of religious holidays 
or other events.

2. Confidentiality

In an effort to maintain Confidentiality, then :

a. all Bank’s personnel must understand and maintain the 
confidentiality of every information, both information 
about customers and other information in according 
to applicable regulations.  

b. Information about the Bank’s business activities cannot 
be disseminated to other parties outside the Bank by 
any party except by the authorized party to represent 
the Bank and is required by statutory provisions.

c. all Bank’s personnel use information received only for 
Bank activities, and not for personal, family and other 
benefits or activities outside the Bank;

d. to avoid misuse, the dissemination of Bank customer 
information within the Bank’s internal environment 
must be carried out by always prioritizing the 
principle of prudence and confidentiality of customer 
information and conveyed only to interested parties;

e. in fulfilling every request of information about Bank 
customers from other Parties outside the Bank, the 
relevant Bank officials must act in accordance with 
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kebijakan dan prosedur intern Bank yang telah 
ditetapkan;

f. seluruh jajaran Bank dilarang menyebarluaskan 
kepada pihak lain di luar Bank, setiap informasi yang 
belum dipublikasikan mengenai hal-hal sebagai 
berikut:

1) kegiatan Bank dengan Regulator;

2) kebijakan internal serta prosedur kerja Bank;

3) Sistem Informasi Manajemen, Data dan Laporan;

4) data karyawan, baik yang masih aktif maupun 
tidak;

5) kegiatan bisnis Bank, termasuk kegiatan dengan 
nasabah dan rekanan. 

6) Kewajiban untuk menjaga hal-hal khusus yang 
harus dirahasiakan, tetap berlaku bagi mantan 
pegawai sesuai dengan ketentuan yang berlaku.

3. Penyalahgunaan Jabatan dan Gratifikasi

Untuk menghindari penyalahgunaan jabatan dan 
gratifikasi, maka:

a. seluruh jajaran Bank dilarang menyalahgunakan 
wewenang dan mengambil keuntungan baik langsung 
maupun tidak langsung, dari informasi yang diperoleh 
dari kegiatan bisnis Bank untuk:

1) keuntungan pribadi;

2) keuntungan bagi anggota keluarganya;

3) keuntungan bagi pihak-pihak lainnya;

b. seluruh jajaran Bank dilarang meminta atau menerima, 
mengizinkan atau menyetujui untuk menerima 
gratifikasi yang berhubungan dengan jabatannya dan 
berlawanan dengan kewajibannya sesuai peraturan 
perundang-undangan yang berlaku.

Termasuk pula larangan meminta atau menerima, 
mengizinkan atau menyetujui untuk menerima 
suatu hadiah atau imbalan dari pihak ketiga yang 
mendapatkan atau berusaha mendapatkan fasilitas 
dari Bank dalam bentuk fasilitas kredit (cash loan dan 
atau non cash loan), atau dalam rangka pembelian 
atau pendiskontoan surat-surat wesel, surat promes, 
cek dan kertas dagang atau bukti kewajiban lainnya, 
ataupun fasilitas lain yang berkaitan dengan kegiatan 
operasional Bank. Jenis-jenis gratifikasi dan mekanisme 
pelaporannya diatur dalam ketentuan tersendiri;

c. seluruh jajaran Bank dilarang meminta atau menerima, 
mengizinkan atau menyetujui untuk menerima 
suatu hadiah atau imbalan dari pihak ketiga yang 
mendapatkan atau berusaha mendapatkan pekerjaan 
yang berkaitan dengan pengadaan barang maupun 
jasa dari Bank;

d. dalam hal nasabah, rekanan, dan pihak-pihak lain 
memberikan bingkisan berupa barang atau dalam 
bentuk lainnya pada saat-saat tertentu seperti pada 
Hari Raya, perayaan tertentu, musibah dan lain-lain, 

the established internal policies and Bank policies and 
procedures;

f. all Bank’s personnel are prohibited from disseminating 
to other parties outside the Bank, any information 
that has not been published regarding the following 
matters:

1) Bank activities with Regulators;

2) internal policies and work procedures of the Bank;

3) Management Information Systems, Data and 
Reports;

4) employees data, whether active or not;

5) Bank business activities, including activities with 
customers and partners.

6) Obligations to keep special matters that must be 
kept confidential, still apply to former employees 
in accordance with applicable regulations.

3. Position Abuse and Gratification

To avoid abuse of position and gratuity, then:

a. all Bank’s personnel are prohibited from abusing 
authority and taking advantage, directly or indirectly, 
from information obtained from the Bank’s business 
activities to:

1) 1) personal benefits;

2) 2) benefits for family members;

3) 3) benefits for other parties;

b. all Bank’s personnel are prohibited from requesting 
or accepting, permitting or agreeing to accept 
gratuities related to their position and contrary to their 
obligations in accordance with applicable laws and 
regulations.

It also includes a prohibition on requesting or 
accepting, permitting or agreeing to receive a gift or 
reward from a third party that obtains or attempts to 
obtain facilities from the Bank in the form of credit 
facilities (cash and non-cash loans), or in the context 
of the purchase or discounting of bill of exchange, 
promissory notes, checks and commercial paper or 
other proof of liability, or other facilities related to the 
Bank’s operational activities. The types of gratuities 
and reporting mechanisms are regulated in separate 
provisions;

c. all Bank’s personnel are prohibited from requesting or 
accepting, permitting or agreeing to receive a gift or 
reward from a third party that obtains or attempts to 
obtain work related to the procurement of goods or 
services from the Bank;

d. in the case of customers, partners and other parties 
giving gifts in the form of goods or in other forms at 
certain times such as on religious holidays, certain 
celebrations, calamities and others, if:
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apabila:

1) akibat penerimaan bingkisan tersebut diyakini 
menimbulkan dampak negatif dan mempengaruhi 
keputusan bank, dan;

2) harga bingkisan tersebut di luar batas yang wajar 
maka jajaran Bank yang menerima bingkisan 
tersebut harus segera mengembalikan bingkisan 
tersebut dengan penjelasan secara sopan bahwa 
jajaran Bank tidak diperkenankan menerima 
bingkisan;

e. dalam hal pemberian bingkisan sebagaimana 
disebutkan dalam butir d di atas karena satu dan 
lain hal sulit dikembalikan, anggota Jajaran Bank 
yang menerima bingkisan tersebut harus segera 
melaporkan kepada atasannya untuk mengambil 
tindak lanjut sesuai dengan peraturan yang berlaku;

f. dalam hal nasabah, rekanan, dan pihak-pihak lain 
memberikan barang promosi, maka sepanjang akibat 
penerimaan barang promosi tersebut diyakini tidak 
menimbulkan dampak negatif dan mempengaruhi 
keputusan Bank, jajaran Bank dimungkinkan untuk 
menerima barang promosi tersebut;

g. dalam rangka pengadaan barang dan jasa dari pihak 
ketiga untuk keperluan dinas Bank, jajaran Bank 
harus berusaha mendapatkan harga terbaik dengan 
potongan harga maksimal. Potongan harga (diskon) 
yang diperoleh harus dibukukan untuk keuntungan 
Bank;

h. jajaran Bank dilarang menggunakan jabatannya untuk 
meminjam dari nasabah atau berhutang kepada 
nasabah;

i. seluruh jajaran Bank dilarang memanfaatkan 
kesempatan menggunakan fasilitas Bank untuk 
keuntungan sendiri di luar yang telah disediakan oleh 
Bank.

4. Perilaku Insiders

Dalam menjaga jajaran Bank dari perilaku insider, maka:

a. Jajaran Bank yang memiliki informasi rahasia tidak 
diperkenankan menggunakan informasi tersebut 
untuk mengambil keuntungan bagi dirinya sendiri, 
keluarganya atau pihak ketiga lainnya, dengan:

1) mempengaruhi nasabah atau individu atau 
institusi dalam melakukan transaksi dengan Bank;

2) menyebarluaskan informasi tersebut kepada 
nasabah atau individu atau institusi;

b. Jajaran Bank dilarang menyalahgunakan posisinya dan 
mengambil keuntungan baik langsung maupun tidak 
langsung bagi dirinya sendiri, anggota keluarganya 
ataupun pihak-pihak lainnya dan/atau mempengaruhi 
proses keputusan yang berhubungan dengan dirinya;

1) as a result of receiving the gift, it is believed to 
have a negative impact and influence the bank’s 
decision, and;

2) the price of the gift is outside the reasonable 
limit, the Bank’s officials who receive the gift 
must immediately return the gift with a polite 
explanation that the Bank’s personnel are not 
allowed to accept the gift;

e. in the case of gift giving as referred to in point d 
above for one reason or another is difficult to return, 
members of the Bank’s personnel who received the gift 
must immediately report to their supervisors to take 
follow up in accordance with applicable regulations;

f. in the event that customers, partners and other 
parties provide promotional items, so long as they 
are believed to not have a negative impact and affect 
the Bank’s decision as a result of the promotion, it is 
possible for the Bank’s personnel able to receive the 
promotional items;

g. in the context of procuring goods and services from 
third parties for Bank service purposes, the Bank’s 
personnel  must try to get the best price at the 
maximum discount. The discounted price (discount) 
obtained must be recorded for the Bank’s benefit;

h. the Bank’s personnel  are prohibited from using their 
positions to borrow from customers or owe customers;

i. the Bank’s personnel of the Bank are prohibited 
from taking advantage of opportunities to use Bank 
facilities for their own benefits beyond those provided 
by the Bank.

4. Insiders Behavior 

In keeping the Bank’s personnel from insiders behavior, 
then:

a. the Bank’s personnel who have confidential 
information are not allowed to use that information 
to take advantage of themselves, their families or 
other third parties, by:

1) influencing customers or individuals or institutions 
in conducting transactions with the Bank;

2) disseminating this information to customers or 
individuals or institutions;

b. the Bank’s personnel  are prohibited from abusing 
their position and taking advantage either directly 
or indirectly for themselves, their family members or 
other parties and/or influencing the decision process 
related to themselves;
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c. Pengambilan keputusan untuk menjual atau membeli 
aset Bank serta jasa lainnya harus dilakukan dengan 
mengutamakan kepentingan Bank tanpa dipengaruhi 
oleh Insiders;

5. Integritas dan Akurasi Data Bank

Dalam upaya menjaga integritas dan akurasi data Bank, 
maka:

a. seluruh jajaran Bank harus menyajikan data yang 
akurat dan dapat dipertanggungjawabkan;

b. seluruh jajaran Bank, tidak diperkenankan 
membukukan dan/atau mengubah dan/atau 
menghapus pembukuan, dengan maksud untuk 
mengaburkan transaksi;

c. seluruh jajaran Bank hanya diperkenankan melakukan 
perubahan atau penghapusan data berdasarkan 
otorisasi pejabat berwenang sesuai prosedur yang 
telah ditetapkan Bank;

d. seluruh jajaran Bank tidak diperkenankan 
memanipulasi dokumen.

6. Integritas Sistem Perbankan

Dalam upaya menjaga integritas sistem perbankan, maka:

a. Seluruh jajaran Bank harus senantiasa mawas diri dan 
menghindarkan keterlibatan Bank dalam kegiatan 
kriminal di bidang keuangan dan perbankan;

b. Jajaran Bank wajib mencurigai adanya transaksi yang 
tidak biasa dan wajib melakukan tindakan preventif 
dalam mendeteksi rekening-rekening yang dicurigai 
telah digunakan untuk kegiatan seperti money 
laundering, terrorism financing, korupsi dan tindak 
kejahatan lainnya.

KEPATUHAN TERHADAP KODE ETIK

Kepatuhan terhadap Code of Conduct merupakan standar 
perusahaan dalam menjalankan aktivitas bisnisnya. 
Memahami hukum dan peraturan yang berlaku di segala 
aktivitas harus dihayati oleh Jajaran Bank dalam setiap 
kegiatan bisnis melalui komitmen sebagai berikut:

1.  Seluruh Jajaran Bank berkewajiban untuk memahami, 
mematuhi dan melaksanakan kebijakan/peraturan yang 
diterbitkan oleh perusahaan dan peraturan perundang-
undangan secara konsisten.

2.  Setiap Jajaran Bank harus menghindari setiap tindakan 
dan perilaku yang dapat menimbulkan pelanggaran 
terhadap hukum dan perundang-undangan.

3.  Segala bentuk ketidakpatuhan yang dilakukan Jajaran 
Bank terhadap hukum dan perundangundangan tidak 
dapat ditolerir dan akan dikenakan sanksi sesuai dengan 
tingkat ketidakpatuhannya.

c. Decision making to sell or buy Bank assets and other 
services must be done by prioritizing the interests of 
the Bank without being influenced by Insiders;

5. Bank Data Integrity and Accuracy

In an effort to maintain the Bank Data Integrity and 
Accuracy, then :

a. all Bank’s personnel must present accurate and 
accountable data

b. all Bank’s personnel are not permitted to book and/or 
write off of the  delete books, with the aim of obscuring 
the transaction

c. all Bank’s personnel only permitted to make changes 
or write off data based on the authorization of the 
authorized official in accordance with procedures 
established by the Bank;

d. all Bank’s personnel are not permitted to manipulate 
documents.

6. Banking System Integrity

In an effort to maintain the integrity of the banking system, 
then :

a. all Bank’s personnel must always be introspective and 
avoid involvement of the Bank in criminal activities in 
finance and banking

b. all Bank’s personnel are required to suspect unusual 
transactions and must take preventive actions in 
detecting accounts suspected accounts has been 
used for activities such as money laundering, terrorism  
financing, corruption, and other crimes

COMPLIANCE WITH THE CODE OF 
CONDUCT
Compliance with the Code of Conduct is the company’s 
standard in carrying out its business activities. Understanding 
applicable laws and regulations in all activities must be 
executed by the Bank’s staff in every business activity through 
the following commitments:

1. All Board of Directors are obliged to understand, comply 
with and implement policies / regulations issued by the 
company and legislation consistently.

2. Each of the Bank’s personnel  should avoid being involved 
from any act and behaviour which could violate the law 
and regulation 

3. All forms of non-compliance made by the Bank towards law 
and legislation cannot be tolerated and will be sanctioned 
based on the level of the disobedience
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4.  Setiap Jajaran Bank tidak melakukan tindakan yang 
melawan hukum dengan pihak lain yang merugikan 
perusahaan, baik secara sendiri-sendiri maupun 
bekerjasama dengan pihak lain.

5. Mengedepankan penyelesaian dengan jalur musyawarah 
mufakat dalam setiap permasalahan dan apabila tidak 
tercapai kesepakatan maka digunakan jalur hukum dan 
menghormati proses hukum dan keputusan yang dihasilkan.

PENYEBARLUASAN KODE ETIK

Setiap Jajaran Bank harus memiliki komitmen untuk dapat 
menyelaraskan diri dengan sistem nilai dan budaya kerja di Bank 
Mantap. Oleh karena itu, seluruh Jajaran Bank wajib menempa 
diri untuk menyamakan dan menyatukan keyakinan dan tekad 
agar dapat menerapkan sikap dan perilaku kerja yang sesuai 
dengan sistem nilai dan budaya kerja yang dianut Bank Mantap, 
yang dikodifkasikan dalam Code of Conduct Bank Mantap.

Seluruh Kepala Unit Kerja bertanggung jawab dalam 
memberikan pemahaman penerapan Code of Conduct di 
lingkungan unit kerja masing-masing untuk keberhasilan 
penerapannya. Sebagai bagian dalam upaya pemberian 
pemahaman Karyawan dalam penerapan Code of Conduct 
maka:

1. Code of Conduct disosialisasikan kepada seluruh Jajaran Bank 
melalui Kepala Unit Kerja masing-masing sehingga dapat 
dipahami dan diterapkan dengan tepat, baik dan benar.

2.  Setiap Kepala Unit Kerja mendapat satu salinan Code of 
Conduct dan menandatangani formulir pernyataan bahwa 
telah menerima, memahami, dan setuju untuk mematuhi 
Code of Conduct.

3.  Code of Conduct merupakan bagian yang tidak terpisahkan 
dari perjanjian kerja setiap Insan Perusahaan sehingga 
setiap Karyawan Perusahaan harus mengetahui bahwa 
ketidakpatuhan terhadap Code of Conduct dapat mempengaruhi 
hasil penilaian kinerja dan jenjang karir Karyawan.

4.  Formulir pernyataan harus diperbaharui dan ditandatangani 
kembali setiap tahun oleh setiap Jajaran Bank.

UPAYA PENERAPAN DAN PENEGAKAN 
KODE ETIK
Setiap jajaran Bank wajib untuk menyusun dan 
menandatangani Pernyataan Tahunan (Annual Disclosure) 
sebagaimana terlampir dalam Surat Keputusan ini yang isinya 
adalah pernyataan penundukan diri pada hal-hal berikut ini:

a.  Kode Etik Bankir Indonesia.

b.  Ketentuan Perilaku Bank.

c.  Sumpah Jabatan.

d.  Semua peraturan yang berlaku di Bank, baik yang sudah 

4. Each of the Bank’s personnel  should not take unlawful 
acts with other parties that harm the company, either 
individually or in cooperation with other parties.

5. Prioritizing the settlement with the deliberation point of 
consensus on each issue and if no agreement is reached 
then legal channels are used to respect the legal process 
and the decisions that are made.

DISSEMINATION OF THE CODE OF 
CONDUCT
Each of the Bank’s personnel must have a commitment to 
be able to align themselves with the value system and work 
culture at Bank Mantap. Therefore, all Bank’s personnel are 
required to forge themselves to equalize and unite their beliefs 
and determination in order to be able to apply work attitudes 
and behavior in accordance with the value system and work 
culture adopted by Bank Mantap, which is codified in the Code 
of Conduct of Bank Mantap.

All Heads of Work Units are responsible for providing 
an understanding of the application of the Code of 
Conduct within their respective work units for successful 
implementation of the conduct. As part of efforts to provide 
employee understanding in the implementation of the Code 
of Conduct, therefore:

1. Code of Conduct is socialized to all Bank Staff through their 
respective Head of Work Unit so that can be understood 
and applied precisely, well and correctly

2. Each Head of Work Unit receives a copy of the Code of 
Conduct and signs a statement form that has accepted, 
understood and agreed to comply with the Code of 
Conduct.

3. Code of Conduct is an inseparable part of the work 
agreement of each Company Person so that every 
Employee of the Company must know that noncompliance 
with the Code of Conduct can affect the results of the 
employee’s performance assessment and career path

4. The statement form must be renewed and re-signed every 
year by each of the Bank’s personnel.  

THE EFFORTS OF APPLICATION AND 
ENFORCEMENT OF THE CODE OF CONDUCT
each of the Bank’s personnel is obliged to prepare and sign the 
Annual Disclosure as attached in this Decree which contains a 
statement of submission to the following matters:

a. Indonesian Bankers Code of Ethics

b. Bank Code of Conduct.

c. Position Oath.

d. All applicable regulations in the Bank, both existing and 
future regulations, include an employee performance 
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ada maupun peraturan yang akan ada dikemudian hari 
termasuk sistem penilaian kinerja pegawai dengan segala 
konsekuensinya.

e.  Semua peraturan perundangan yang berlaku, baik yang 
berlaku umum maupun yang berhubungan dengan 
kegiatan perbankan.

Surat Pernyataan Tahunan (Annual Disclosure) ditandatangani 
satu kali dalam satu tahun dan disampaikan kepada Bank 
paling lambat pada akhir bulan pertama dalam setiap tahunnya 
atau setiap saat pada tahun pertama yang bersangkutan 
bergabung dengan Bank, dimana berlaku ketentuan sebagai 
berikut:

a.  Surat Pernyataan Tahunan (Annual Disclosure) Anggota 
Direksi dan Anggota Dewan Komisaris disampaikan kepada 
Direktur yang membawahkan Fungsi Kepatuhan Bank

b.  Surat Pernyataan Tahunan (Annual Disclosure) Pegawai 
disampaikan kepada Unit Kerja Human Capital melalui 
Kepala Unit Kerjanya masing-masing.

JENIS SANKSI PELANGGARAN KODE ETIK

Apabila terjadi pelanggaran atau ketidakpatuhan terhadap 
ketentuan yang ditetapkan dalam Surat Keputusan ini, 
maka setiap pelanggaran akan dikenai sanksi sesuai dengan 
tingkat pelanggarannya. Keputusan yang akan diambil oleh 
Bank sehubungan dengan hal ini akan disesuaikan dengan, 
enis dan keseriusan pelanggaran yang teriadi serta evaluasi 
menyeluruh atas individu yang melakukan pelanggaran. 
Sanksi atas pelanggaran tersebut dapat berupa:

appraisal system with all the consequences

e. All applicable laws and regulations, that are generally 
accepted as well as those relating to banking activities.

The Annual Disclosure is signed once in a year and submitted 
to the Bank no later than the end of the frst month of each year 
or at any time in the person concerned joins the Bank, where 
the following provisions apply:

a.  Annual Disclosure of Members of the Board of Directors 
and Members of the Board of Commissioners are 
conveyed to the Director in charge of the Bank’s 
Compliance Function

b.  Employee Annual Disclosure is submitted to the Human 
Capital Work Unit through their respective Head of Work 
Unit

TYPES OF SANCTIONS FOR VIOLATION OF 
THE CODE OF CONDUCTS
If there is a violation or non-compliance with the provisions 
stipulated in this Decree, every violation will be sanctioned 
according to their levels. The decisions, in connection with 
this matter, will be taken by the Bank and will also be adjusted 
to the level of severity of the violations. It will also involve 
a thorough evaluation of the individuals who commit the 
violations. Sanctions for violations can be in the form of:

TABEL JENIS SANKSI PELANGGARAN CODE OF CONDUCT
TABLE OF TYPES OF SANCTIONS IN VIOLATION OF CODE OF CONDUCT

Jenis Sanksi Types of Sanction

Teguran lisan Verbal Rebuke

Teguran tertulis Written Rebuke

Skorsing Suspension

Penurunan Pangkat /Jabatan Demotion

Pemutusan Hubungan Keria Termination of employment

Ganti rugi Compensation

Dilaporkan kepada pihak yang berwajib Reported to the police
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KEBIJAKAN GRATIFIKASI
Untuk meningkatkan kepercayaan masyarakat serta 
mendukung pelaksanaan prinsip-prinsip Tata Kelola 
Perusahaan. Bank Mantap telah menetapkan ketentuan 
mengenai pengendalian gratifkasi yang diatur dalam 
Kebijakan Kepatuhan dan Hukum Bank Mantap serta 
Standar Pedoman No. SP/ 009/XI/2016 tentang Pengendalian 
Gratifikasi yang dimaksudkan untuk memberikan pedoman 
jajaran Bank sebagai individu dalam berhubungan dengan 
nasabah, vendor, rekanan, maupun seluruh stakeholder.

GRATIFICATION POLICY
To increase public trust and to support the implementation of 
Corporate Governance principles. Bank Mantap has stipulated 
provisions regarding the control of gratification as stipulated 
in the Bank’s Legal Compliance and Compliance Policy and 
Standard Guidelines No. SP / 009 / XI / 2016 concerning 
Gratification Control which is intended to provide guidance 
to the Bank’s ranks as individuals in dealing with customers, 
vendors, partners, and all stakeholders.

SKEMA TINGKATAN DAN JENIS SANKSI
Level Schemes And Types Of Sanctions

JUMLAH PELANGGARAN KODE ETIK

Selama tahun 2019 terdapat 86 (Delapan Puluh Enam) 
pelanggaran kode etik. Berikut ini adalah table pelanggaran 
kode etik

PELANGGARAN KODE ETIK
VIOLATIONS OF THE CODE OF ETHICS

JENIS SANKSI
JUMLAH

Total
 Types of Sanction

Teguran Tertulis Pertama 43 First Written Rebuke

Teguran Tertulis Kedua 7 Second Written Rebuke

Peringan Tertulis Pertama 19 First Written Alert

Peringatan Tertulis Kedua 9 Second Written Alert

Peringatan Tertulis Keras dan Terakhir 8 Hard and Last Written Alert

Total 86 Total

TOTAL VIOLATIONS OF THE CODE OF 
ETHICS
During 2019 there were 86 (eighty six) violations of the code 
of ethics. The following is a table of violations of the code of 
ethics

MASA BERLAKU SANKSI
Sanction Validity Period

JENIS SANKSI
Type of Sanction

TINGKATAN SANKSI
Sanction Levels

Sanksi Disiplin Ringan
Mild Discipline Sanctions

Sanksi Disiplin Sedang
Medium Disciplinary Sanctions

Sanksi Disiplin Berat
Severe disciplinary sanctions

Teguran Tertulis - Pertama
First Written Rebuke

Teguran Tertulis - Kedua
Second Written Rebuke

Peringatan Tertulis - Pertama
Written Alert - First

Peringatan Tertulis - Kedua
Written Alert - Second

Peringatan Tertulis Keras dan Terakhir
Written Alert - Hard and Last

Pemberhentian dengan hormat
Dismissal with respect
Pemberhentian tidak hormat
Dismissal with disrespect
"NO" Surat Pengalaman Kerja
“NO” Letter of Work Experience

3 bulan
           months

6 bulan
            months

6 bulan
            months

PHK, sejak tanggal 
ditetapkan

Layoffs, since the date 
of stipulation

1

2

3
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Tujuan Ketentuan ini dimaksudkan untuk Bank perlu menjaga 
hubungan kerjasama yang baik, wajar, patut dan dapat 
dipercaya dalam melakukan hubungan dengan para nasabah, 
vendor, rekanan, maupun seluruh stakeholder. Seluruh jajaran 
Bank dilarang meminta atau menerima, mengijinkan atau 
menyetujui untuk menerima suatu hadiah atau imbalan dari 
pihak ketiga yang mendapatkan atau berusaha mendapatkan 
fasilitas dari Bank dalam bentuk fasilitas kredit ataupun fasilitas 
lainnya yang berkaitan dengan kegiatan operasional Bank.

The purpose of this provision is aimed for the Bank to 
maintain cooperation, fair, reasonable, and trustworthy in 
conducting relationships with customers, vendors, partners, 
and all stakeholders. All levels of the Bank are prohibited from 
requesting or accepting, permitting or agreeing to receive 
a gift or reward from third parties who obtain or attempt to 
obtain facilities from the Bank in the form of credit facilities or 
other facilities related to the Bank’s operational activities. 

MEKANISME PELAPORAN ALUR PENERAPAN GRATIFIKASI 
Flow of Application of Gratification Reporting Mechanism

Kepala Unit Kerja
Head of Work Unit

Penerbitan Surat 
Keputusan KPK
30 hari kerja setelah 
laporan diterima
Issuance of KPK Decree
30 working days after the 
report is received

MILIK NEGARA
UPG membantu proses 
penyerahan barang ke KPK
STATE-OWNED
UPG assisted the process of 
delivering goods to the KPK

MILIK PELAPOR
UPG menyampaikan 
kepada pelapor 
dengan surat 
penetapan UPG
REPORTER-OWNED
UPG conveyed to the 
reporter with a letter 
stipulating the UPG

MILIK BANK
Unit penyimpanan 
memyerahkan barang 
gratifikasi ke UPG
BANK-OWNED
The storage unit is 
delivering gratuity goods 
to UPG

MILIK BANK
Unit penyimpanan 
memyerahkan 
barang gratifikasi 
ke UPG
BANK-OWNED
The storage unit is 
delivering gratuity 
goods to UPG

Penerbitan Surat Keputusan
7 hari kerja setelah KPK 
menerbitkan SK
Issuance of Decree
7 working days after the 
KPK issues decree

Analisa 1 
( Kewenangan Pengelolaan)

Analysis 1
(Management Authority)

Analisa dan Penetapan Status
Status Analysis and Determination

Analisa 2 
( Penentuan Manfaat)

Analysis 2
(Determination of Benefits)

Klarifikasi oleh UPG 
( Email dan Telepon)

Clarification by UPG
(Email and Telephone)

Persetujuan 
( Divisi Head Compliance)

Approval
(Head Compliance Division)

Pembinaan
Coaching

Tembusan
Copy

Email pelaporan 
berisi formulir 

lengkap
The reporting 

email contains a 
complete form

Klarifikasi oleh KPK
Clarification by KPK

(Email, Pengisian Ba, 
Form Gratifikasi)
(Email, BA Filling, 

Gratification Form)

7 hari kerja
7 working days 

Max 5 hari kerja 
setelah penerimaan
Max 5 working days 
after receipt

Disimpan di Unit Kerja penyimpanan dan akan ke pihak 
(Bank/Negara/Pelapor) sesuai dengan surat keputusan
Stored in a storage working unit and going to the party 
(Bank / State / Reporting Party) in accordance with the 
decree

UPG Check
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PENGELOLAAN PENGENDALIAN GRATIFIKASI

Setiap anggota jajaran Bank Mantap yang menerima bingkisan 
harus segera mengembalikan bingkisan tersebut disertai 
penjelasan secara sopan bahwa seluruh jajaran Bank tidak 
diperkenankan menerima bingkisan. Berkenaan dengan hal 
tersebut dan komitmen Bank Mantap dalam melaksanakan 
Tata Kelola Perusahaan, maka kepada setiap jajaran Bank 
Mantap (Penerima/Pelapor) diwajibkan untuk:

1. Melakukan penolakan atas gratifikasi yang dianggap suap 
pada kesempatan pertama.

2. Mengembalikan penerimaan gratifikasi tersebut 
dalam jangka waktu selambat-lambatnya 24 jam sejak 
penerimaan, apabila penerimaan gratifikasi tidak dapat 
ditolak pada kesempatan pertama.

3. Menyertakan bukti otentik pengembalian gratifikasi misalnya 
berita acara serah terima pengembalian barang gratifkasi 
yang ditandatangani oleh penerima dan pemberi atau bukti 
setoran/transfer jika penerimaan dalam bentuk uang, dan

4. Mengisi formulir gratifikasi secara lengkap dan benar 
serta menyampaikan kepada UPG dengan melampirkan 
formulir yang telah ditandatangani berikut soft copy-nya 
dan dokumen pendukung. Laporan disampaikan melalui 
sarana email dengan alamat upg@bankmantap.co.id dan 
subjek “Pelaporan Gratifkasi” paling lambat 5 (lima) hari 
kerja sejak penolakan gratifikasi dengan tembusan kepada 
Kepala Unit Kerja pelapor.

SOSIALISASI KEBIJAKAN GRATIFIKASI

Sosialisasi terkait Gratifkasi telah dilakukan oleh Bank mantap, 
diantaranya melalui penayangan artikel maupun informasi 
lain terkait dengan Gratifkasi pada website Bank Mantap, 
yang disampaikan pada seluruh kantor, media internal Bank 
Mantap antara lain melalui portal Bank Mantap, Surat Edaran 
kepada segenap Divisi/Satuan/Unit, maupun leaflet mengenai 
Gratifkasi.

MANAGEMENT OF GRATIFCATION CONTROL

Every member of Bank Mantap who receives a gift must 
immediately return the gift along with a polite explanation 
that all levels of the Bank are not permitted to receive gifts. 
With regard to this and the commitment of the Bank to be 
strong in implementing Corporate Governance, then to every 
level of the Bank Mantap (Recipients / Reporters) are required 
to:

1. Rejecting gratuities that are considered bribes at the first 
opportunity

2. Return the receipt of the gratifcation within a period of 
no later than 24 hours from receipt, if the acceptance of 
gratuity cannot be refused at the frst opportunity

3.  Include authentic proof of return on gratuities, for example 
the minutes of handover of returns on gratuities signed by 
the recipient and the giver or proof of deposit / transfer if 
the receipt is in the form of money, and

4.  Fill out the gratifcation form completely and correctly and 
deliver it to the UPG by attaching the signed form along 
with the soft copy and supporting documents. The report 
is submitted by e-mail with the address upg@bankmantap.
co.id and the subject of the email is “Gratifcation Reporting” 
no later than 5 (fve) working days after the refusal of 
gratifcation with a copy to the Head of the reporting Unit.

SOCIALIZATION OF GRATIFCATION POLICY

The Bank’s socialization related to Gratuity has been done 
well, including through the screening of articles and other 
information related to Gratuity on the Bank Mantap website, 
which is delivered to all offices, Bank Mantap internal media 
including Bank Mantap portal, Circular Letter to all Division / 
Group / Unit and leaflets regarding Gratifcation

LAPORAN GRATIFIKASI TAHUN 2019
GRATIFCATION REPORTS IN 2019

Jenis
Type

Taksiran Harga
Estimated Price 

(Rp)

Alasan 
Pemberian

Reason for Giving

Tanggal 
Penerimaan
Receipt Date

Keterangan
Remarks

Bingkisan 
Parcel
Parcel

Rp. 500.000 Ungkapan terima 
kasih dan ucapan 
selamat natal dan 
tahun baru
Expressions of 
gratitude and 
wishes for a Merry 
Christmas and 
Happy New Year

23 Desember 2019
December 23, 
2019

Penerimaan gratifikasi berupa barang/ makanan 
yang mudah busuk dan/atau rusak, pemanfaatannya 
wajib disalurkan untuk program kepedulian sosial dan 
dilaporkan kepada UPG dengan disertai dokumen 
pendukung
Receipt of gratification in the form of goods / food 
that is perishable and / or damaged, its use must be 
distributed for social care programs and reported to UPG 
accompanied by supporting documents
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WHISTLEBLOWING SYSTEM
Whistleblowing System

Sejalan dengan komitmen Bank Mantap dalam implementasi 
Good Corporate Governance (GCG), Bank Mantap senantiasa 
memperhatikan kepentingan setiap stakeholders berdasarkan 
asas kewajaran dan kesetaraan sesuai prinsip GCG. Dalam 
pelaksanaannya, seringkali muncul pengaduan pelanggaran 
dari pihak stakeholders sebagai akibat dari kurang 
diperhatikannya hak-hak stakeholders dengan baik atau 
bahkan kadang-kadang terabaikan oleh pihak Bank.

Pengaduan pelanggaran oleh stakeholders, apabila tidak 
diselesaikan dengan baik akan berpotensi merugikan 
stakeholders dan atau Bank sendiri. Pedoman yang mengatur 
mekanisme standar dalam penanganan pengaduan 
pelanggaran mutlak diperlukan agar tidak terjadi perselisihan 
atau sengketa yang berlarut-larut antara pihak stakeholders 
dan Bank. Sehingga persoalan tersebut tidak berlanjut pada 
persoalan turunnya reputasi dan kepercayaan masyarakat 
pada Bank.

Berdasarkan POJK Nomor 39/POJK.03/2019 perihal Penerapan 
Strategi Anti Fraud bagi Bank Umum, Strategi Anti Fraud yang 
dalam penerapannya berupa Sistem Pengendalian Fraud 
memiliki 4 (empat) pilar, yaitu:

a. Pencegahan

b. Deteksi

c. Investigasi, Pelaporan dan Sanksi

d.  Pemantauan, Evaluasi dan Tindak Lanjut

Whistleblowing System di PT. Bank Mandiri Taspen dilakukan 
untuk melaksanakan POJK tersebut pada pilar Deteksi yang 
memuat langkah-langkah dalam rangka mengidentifikasi dan 
menemukan fraud dalam kegiatan usaha Bank. 

KEBERADAAN DAN TUJUAN WHISTLEBLOWING 
SYSTEM

Penyelesaian pengaduan pelanggaran oleh Bank merupakan 
salah satu bentuk peningkatan perlindungan stakeholders 
dalam rangka menjamin hak-haknya dalam berhubungan 
dengan Bank dan menjamin penanganan yang memenuhi 
ketentuan dan persyaratan yang ditetapkan oleh Bank, 
Pemerintah dan Aparat Berwajib. Untuk itu maka perlu 
dirumuskan kebijakan, sistem dan prosedur penanganan 
yang selaras untuk mengatur penyelesaian pengaduan 
pelanggaran bagi stakeholders dalam suatu Kebijakan 
Pengelolaan Pengaduan Pelanggaran.

Kebijakan Pengelolaan Pengaduan Pelanggaran yang juga 
disebut Whistleblowing merupakan sistem yang dapat 
dijadikan media bagi saksi pelapor untuk menyampaikan 
informasi mengenai tindakan pelanggaran yang diindikasi 
terjadi di dalam suatu perusahaan.

In line with Bank Mantap’s commitment in the implementation 
of Good Corporate Governance (GCG), Bank Mantap always 
pays attention to the interests of each stakeholder based on 
the principle of fairness and equality in accordance with the 
principles of GCG. In its implementation, complaints often 
arise from stakeholders as a result of lack of attention to the 
rights of stakeholders or even sometimes the rights were 
ignored by the Bank.

If the problems- Complaints about violation conveyed by 
stakeholders- are not properly addressed will potentially harm 
the stakeholders themselves or the bank itself. Guidelines 
that regulate the standard mechanism in Complaints by 
stakeholders, if not resolved properly will potentially harm 
stakeholders and or the Bank itself. Thus, the problem does 
not continue nor bring about the decreasing reputation and 
public trust towards the Bank.

Based on POJK Number 39/POJK.03/2019 concerning the 
Application of Anti-Fraud Strategy for Commercial Banks, the 
Anti-Fraud Strategy which in its application is in the form of a 
Fraud Control System has 4 ( four) pillars, namely :

a. Prevention

b. Detection

c. Investigation, Reporting and Sanctions

d. Monitoring, evaluation and follow up

Whistleblowing System at PT. Bank Mandiri Taspen is 
conducted to implement the POJK on the Detection pillar 
which contains steps in order to identify and find fraud in the 
Bank’s business activities.

EXISTENCE AND OBJECTIVES OF THE 
WHISTLEBLOWING SYSTEM

Settlement of complaints of violations by the Bank is one form 
of increasing protection of stakeholders in order to guarantee 
their rights in dealing with the Bank and guaranteeing 
handling that meets the requirements and requirements 
set by the Bank, Government and Mandatory Apparatus. 
For this reason, it is necessary to formulate policies, systems 
and handling procedures that are aligned to regulate the 
settlement of complaints of violations for stakeholders in a 
Policy for Management of Complaints of Violations.

The policy on the Violation Complaint Management also called 
Whistleblowing is a system that can be used as a medium for 
reporting witnesses to convey information about indicated 
violations occurring within a company.
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PENERAPAN WHISTLEBLOWING SYSTEM

Berdasarkan SK Direksi No. SKD.008/I/2017 tanggal 31 Januari 
2017, Divisi Internal Audit ditunjuk sebagai unit kerja yang 
bertanggung jawab atas pengelolaan dan pelaksanaan 
Strategi Anti Fraud di PT. Bank Mandiri Taspen, dimana 
sebelumnya dikelola oleh Divisi Risk Business Control (RBC). 
Saat ini setiap pegawai dapat menyampaikan informasi 
adanya dugaan terjadinya fraud (whistleblowing) kepada 
Direktur Utama dengan sarana Letter to CEO (LTC) melalui 
e-mail ltc@bankmantap.co.id. Laporan pengaduan atas 
dugaan terjadinya fraud disampaikan dengan menyebutkan 
identitas pelapor yang akan dijamin kerahasiannya. Laporan 
pengaduan yang diterima akan ditindaklanjuti apabila 
memenuhi unsur 4W dan 1H sebagai berikut: 

a. What :  Perbuatan pelanggaran yang diketahui

b. Where :  Dimana perbuatan tersebut dilakukan

c. When :  Kapan perbuatan tersebut dilakukan

d. Who :  Siapa saja yang terlibat dalam perbuatan 
tersebut

e. How : Bagaimana gambaran perbuatan tersebut 
dilakukan

Terhadap laporan pengaduan yang masuk akan ditindaklanjuti 
melalui 3 (tiga) mekanisme pemeriksaan/investigasi, antara 
lain oleh:

a. Divisi Internal Audit;

b. Divisi RBC; atau

c. Joint Investigasi antara Divisi Internal Audit dan Divisi RBC

Whistleblower akan menerima e-mail bahwa laporan 
investigasi telah selesai ditindaklanjuti dengan status 
“terbukti” atau “tidak terbukti”. Untuk pelaporan yang tidak 
terbukti, dipandang tidak perlu diberikan sanksi.

PENYAMPAIAN LAPORAN PELANGGARAN

Pengaduan pelanggaran yang diduga dilakukan pegawai 
ditujukan kepada Unit Strategi Anti Fraud. Pengaduan 
pelanggaran dapat dilakukan melalui:

1. Telephone Nomor : 0361-227076, 227887 Ext. 149

2. E-mail : ltc@bankmantap.co.id

3. Faximile : 0361-244462

4. Kotak Pengaduan pelanggaran (kotak saran) yang 
tersedia di lingkungan Kantor Cabang/KCP.

5. Surat yang ditujukan kepada Unit Strategi Anti Fraud 
dengan alamat:

PT. Bank Mandiri Taspen
Up. Divisi Internal Audit
Graha Mantap
Jl. Cikini Raya No.42 Menteng
Jakarta Pusat 10330 

IMPLEMENTATION  OF WHISTLEBLOWING SYSTEM

Based on Directors Decree No. SKD.008 / I / 2017 dated January 
31, 2017, the Internal Audit Division was appointed as a work 
unit responsible for the management and implementation of 
the Anti-Fraud Strategy at Bank Mantap, which was previously 
managed by the Risk Business Control (RBC) Division. Currently, 
every employee can submit information about suspected 
fraud (whistleblowing) to the President Director by means of 
Letter to CEO (LTC) via e-mail ltc@bankmantap.co.id. Reports 
of complaints of suspected fraud are conveyed by stating the 
identity of the reporter who will be guaranteed confdentiality. 
Complaint reports received will be followed up if they fulfll the 
4W and 1H elements as follows:

a.  What  : Known violations

b.  Where : Where the violations are committed

c.  When  : When the violations are committed

d.  Who  : Anyone involved in the act

e.  How  : How is the description of the action carried out 

The incoming complaint report will be followed up through 3 
(three) inspection / investigation mechanisms, among others 
by:

a.  Internal Audit Division

b.  RBC. or

c.  Joint between Internal Audit Division and RBC

The Whistleblower will receive an e-mail that the investigation 
report has been followed up with a “proven” or “not proven” 
status. For non-proven reporting, it is deemed not necessary 
to be sanctioned

SUBMISSION OF VIOLATION REPORT

Complaints of alleged violations committed by employees 
are addressed to the Anti Fraud Strategy Unit. Complaints of 
violations can be made through:

1.  Telephone Number : 0361-227076, 227887 Ext. 149

2.  E-mail : ltc@bankmantap.co.id

3.  Faximile : 0361-244462

4.  Complaints Box (suggestion box) available in the Branch 
Office / KCP environment.

5.  A letter addressed to the Anti Fraud Strategy Unit with an 
address:

 PT. Bank Mandiri Taspen
 Up. Divisi Internal Audit
 Graha Mantap
 Jl. Cikini Raya No.42 Menteng
 Jakarta Pusat 10330
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Semua laporan dugaan pelanggaran (fraud) yang disampaikan 
akan dijamin kerahasiaan dan keamanannya oleh Bank dan 
pelapor (whistleblower) dijamin haknya untuk memperoleh 
informasi mengenai status tindak lanjut atas laporannya.

PERLINDUNGAN BAGI WHISTLEBLOWER
Atas setiap Laporan WBS yang masuk, Bank berkewajiban 
untuk melindungi pelapor dan terlapor. Perlindungan 
pelapor memiliki manfaat atas kepastian perlakuan terhadap 
pelapor dan atas kerahasiaan pelapor sehingga mendorong 
keberanian untuk melaporkan pelanggaran. Semua laporan 
pelanggaran akan dijamin kerahasiaan dan keamanannya 
oleh Bank dan pelapor dijamin haknya untuk memperoleh 
informasi mengenai tindak lanjut atas laporannya.

Bank Mantap memberikan perlindungan kepada pelapor agar 
terhindar dari hal-hal sebagai berikut:

1. Pemecatan yang tidak adil.

2. Penurunan jabatan atau pangkat.

3. Pelecehan atau diskriminasi dalam segala bentuknya.

4. Catatan yang merugikan dalam file data pribadinya 
(personal file record).

Selain bentuk perlindungan seperti yang telah disebutkan, 
bagi pelapor yang beritikad baik, Bank juga akan menyediakan 
perlindungan hukum, sejalan dengan yang diatur pada pasal 
43 UU No.15 tahun 2002 jo UU No.25 tahun 2003 tentang 
Tindak Pidana Pencucian Uang dan pasal 13 UU No.13 tahun 
2006 tentang Perlindungan Saksi dan Korban, dan pasal 5 PP 
No.57 tahun 2003 tentang Tata Cara Perlindungan Khusus 
bagi Pelapor dan Saksi dalam Tindak Pidana Pencucian Uang. 
Adapun perlindungan hukum yang dimaksud adalah sebagai 
berikut.

1. Perlindungan dari tuntutan pidana dan/atau perdata.

2. Perlindungan atas keamanan pribadi, dan/atau keluarga 
Pelapor dari ancaman fsik dan/atau mental.

3. Perlindungan terhadap harta Pelapor.

4. Kerahasiaan dan penyamaran identitas Pelapor, dan/
atau

5.  Pemberian keterangan tanpa bertatap muka dengan 
terlapor, pada setiap tingkat pemeriksaan perkara 
dalam hal pelanggaran tersebut masuk pada sengketa 
pengadilan.

Tidak hanya perlindungan bagi pelapor, Bank Mantap juga 
akan memberikan apresiasi terhadap pelapor berupa:

1. Penghargaan kepada Pelapor atas pelanggaran yang dapat 
dibuktikan sehingga asset/uang Bank dapat diselamatkan, 
sesuai dengan ketentuan yang ditetapkan oleh Direksi.

2. Penghargaan yang diberikan melalui kebijakan Bank 
dengan tetap memperhatikan aspek kerahasiaan atau 
perlindungan pelapor.

All reports of alleged frauds will be guaranteed confdentiality 
and security by the Bank and the whistleblower is guaranteed 
the right to obtain information regarding the status of follow-
up on his report

PROTECTION FOR WHISTLEBLOWER
For each incoming WBS Report, the Bank is obliged to 
protect the reporter and the reported party. The protection 
of the reporter has benefts for the certainty of treatment of 
the reporter and the confdentiality of the reporter, which 
encourages the courage to report violations. All reports of 
violations will be guaranteed confdentiality and security by 
the Bank and the reporter is guaranteed the right to obtain 
information regarding the follow-up of the report.

Bank Mantap provides protection to whistleblowers to avoid 
the following:

1. Unfair dismissal

2. Demotion.

3. Harassment or discrimination in all its forms.

4. A record of harm in his personal data file (personal file 
record).

In addition to the form of protection mentioned earlier, for 
reporters with good intentions, the Bank will also provide 
legal protection, in accordance with Article 43 of Law No. 15 
of 2002 in conjunction with Law No. 25 of 2003 concerning 
Money Laundering and Article 13 of Law No. 13 of 2006 
concerning Protection of Witnesses and Victims, and Article 
5 of Government Regulation No.57 of 2003 concerning 
Procedures for Special Protection for Reporters and Witnesses 
in Money Laundering Crimes. The legal protection in question 
is as follows.

1.  Protection from criminal charges and / or civil

2.  Protection of the personal security, and / or family of the 
Reporting Party from physical and / or mental threats.

3.  Protection of the Reporting Party’s assets

4.  Confdentiality and disguise of the identity of the Reporter, 
and / or

5.  Giving information without meeting face to face with the 
reported party, at each level of case investigation in the 
event that the violation enters the court dispute 

Not only protection for reporters, Bank Mantap will also give 
appreciation to reporters in the form of:

1. Awards for Reporters for results that can be proven as 
assets / money of the Bank can be saved, in accordance 
with the provisions determined by the Board of Directors.

2.  Awards are given through the Bank’s policy while taking 
into account the aspects of confdentiality or protection of 
the reporter.
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Sebaliknya, Apabila hasil investigasi menyimpulkan 
pengaduan yang disampaikan mengandung unsur itikad 
tidak baik, menyampaikan bukti palsu, ada unsur kedengkian, 
fitnah dan tanpa dasar yang jelas, maka laporan tersebut 
dapat diabaikan dan memberikan sanksi kepada pelapor 
sesuai ketentuan yang berlaku.

JENIS PELANGGARAN YANG DAPAT 
DILAPORKAN
Pelanggaran meliputi banyak hal dan masalah, akan tetapi 
dibatasi dengan apa yang dilakukan, terjadi atau terkait 
dengan Bank. Beberapa jenis pelanggaran dan penyimpangan 
yang dapat dilaporkan berdasarkan kebijakan yang dimiliki 
Bank, antara lain adalah:

1. Fraud dan atau indikasi adanya fraud.

2. Perbuatan melanggar ketentuan peraturan perundang-
undangan dan peraturan internal Bank Mantap, dan

3. Perbuatan yang menyebabkan terjadinya potensi kerugian 
Bank.

PENANGANAN PENGADUAN
Setiap pengaduan pelanggaran yang masuk akan dikelola 
oleh Unit Strategi Anti Fraud, selanjutnya Unit Strategi Anti 
Fraud akan melakukan investigasi atas laporan yang diterima. 
Unit Strategi Anti Fraud harus bersifat Netral, Indepedency, 
Profesionalisme dalam menerima pengaduan pelanggaran 
dengan menggunakan asas Praduga Tak Bersalah atau 
“Presumption of Innocence” adalah asas dimana seseorang 
dinyatakan tidak bersalah hingga dinyatakan bersalah.

Dalam Sistem Laporan Dugaan Pelanggaran ini, Unit Strategi 
Anti Fraud bertugas untuk:

1.  Menerima pelaporan dugaan pelanggaran.

2. Menilai dan menyeleksi laporan dugaan pelanggaran 
untuk diproses lebih lanjut.

3. Menjaga kerahasiaan identitas pelapor.

4. Menangani keluhan ataupun pengaduan dari pelapor 
yang mendapat tekanan atau perlakuan ancaman dari 
terlapor.

5. Melakukan komunikasi dengan pelapor.

6. Menyampaikan laporan kepada Direktur Utama yang telah 
diyakini terjadinya fraud.

7. Mendokumentasikan setiap laporan dugaan pelanggaran 
yang diterima.

8. Apabila potensi kerugian Bank di atas nominal 
Rp100.000.000 ditangani oleh Tim Pertimbangan Penilaian 
Pegawai.

Conversely, if investigation results conclude that complaint 
submitted contains elements of bad faith, submit false 
evidence, there is an element of malice, slander and without 
clear basis, then the report can be ignored and provide 
sanctions to the reporter in accordance with applicable 
regulations.

TYPES OF ABUSES THAT CAN BE REPORTED

Violations cover many things and problem. However, they are 
limited to what they could do to impact the Bank. Some types 
of violations and deviations that the rapporteur can report- in 
relations with the Bank’s policies- are:

1.  Fraud and or indication of fraud.

2.  The act violates the provisions of the laws and regulations 
and the Bank’s internal regulations, and

3.  The act that can cause the potential bank losses.

THE HANDLING OF COMPLAINTS
Each complaint of infringement will be managed by the 
Anti-Fraud Strategy Unit. The Anti-Fraud Strategy Unit will 
investigate the reports received. The AntiFraud Strategy 
Unit must be Neutral and Independent. Professionalism in 
accepting complaints of violations by using the principle 
of Presumption of Misunderstanding or “Presumption of 
Innocence” is the principle in which a person is assumed not 
guilty until he is declared so.

In this Alleged Violation Report System, the Anti-Fraud 
Strategy Unit has the duty to:

1.  Receive reports on suspected violation.

2.  Assess and select the reports on the suspected violation 
for further processing.

3.  Maintain the confdentiality of the rapporteur’s identity.

4.  Handle complaints from the rapporteur who receives 
pressures or threats from the reported party.

5.  Communicate with the reporter.

6.  Submit a report to the President Director after the fraud 
has occurred

7.  Document any reports of alleged violations received.

8. If the potential loss of the Bank is above the nominal IDR 
100,000,000, the complaint is handled by the Employee 
Assessment Consideration Team.
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KASUS YANG DIHADAPI DAN TINDAK 
LANJUTNYA
Pada tahun 2019 terdapat 1 (satu) surat pengaduan melalui 
sarana Letter To CEO (LTC) tanggal 21 Agustus 2019 yang 
diwakilkan dari Lembaga Bantuan Mediasi Nasabah, yang 
menyebutkan nasabah tersebut menjadi “bermasalah/macet” 
karena gajinya telah dimutasi bayar kepada Bank Mantap. Dari 
hasil investigasi tidak terbukti adanya pembiaran kecurangan 
(fraud) oleh internal Bank maupun Bank Mantap sebagai 
sumber masalah atas debitur macet tersebut.

PERKEMBANGAN PELAKSANAAN PENERAPAN 
STRATEGI ANTI FRAUD

Dalam rangka menjalankan fungsi koordinasi terhadap 
penerapan Strategi Anti Fraud, selama tahun 2019 Divisi 
Internal Audit telah melakukan kegiatan antara lain sebagai 
berikut:

1.  Sosialisasi Strategi Anti Fraud bersamaan dengan 
pelaksanaan audit pada Kantor Cabang/Kantor Pusat (exit 
meeting atau morning briefing)

2. Mengirim Internal Auditor untuk mengikuti Workshop 
Teknik Investigasi yang diselenggarakan oleh Direktorat 
Internal Audit Bank Mandiri tanggal 25 Januari 2019 di 
Denpasar dan Teknik Investigasi yang diselenggarakan 
oleh PT. Bank Mandiri Taspen tanggal 27 Juni 2019 di 
Jakarta. 

3. Pemasangan Poster Anti Fraud dan Letter to CEO (LTC) 
sebagai salah satu cara untuk menumbuhkan kesadaran 
pencegahan fraud oleh seluruh pegawai (anti fraud 
awareness)

4. Penyusunan revisi Standar Pedoman Strategi Anti Fraud 
(SPSAF) akan disusun pada tahun 2020.

THE CASES FACED AND FOLLOW UP

In 2019 there was 1 (one) letter of complaint through the 
Letter To CEO (LTC) facility dated August 21, 2019, which 
was represented by the Customer Mediation Assistance 
Institution, which stated that the customer had become “in 
trouble / defaulted” because his salary had been transferred 
to Bank Mantap. From the results of investigation, there was 
no evidence of fraud by Bank Mantap internally as a source of 
problems for the bad debtor.

DEVELOPMENT OF IMPLEMENTATION OF ANTI 
FRAUD STRATEGY

In order to carry out coordination function on implementation 
of Anti Fraud Strategy, during 2019 Internal Audit Division 
carried out following activities :

1.  Anti-fraud Strategy Socialization together with audit at 
Branch Office / Head Office (Exit meeting or morning 
briefing)

2.  Send an Internal Auditor to attend an Investigation 
Technique Workshop organized by Directorate of Internal 
Audit of Bank Mandiri on January 25, 2019 in Denpasar 
and an Investigation Technique organized by PT. Bank 
Mandiri Taspen on 27 June 2019 in Jakarta

3.  Installation of Anti Fraud Poster and Letter to CEO (LTC) 
as one way to raise awareness of fraud prevention by all 
employees (anti fraud awareness)

4.  Drafting revised Standard Anti-Fraud Strategy Guidelines 
(SAFSG) will be prepared in 2020
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SKEMA PROSES PENGELOLAAN PENGADUAN
Complaint Management Process Scheme

Pengaduan
Pelanggaran

Complaint of Fraud

Pengaduan
ditutup 

Complaint closed

INVESTIGASI /
INVESTIGATION

DISELESAIKAN 
SOLVED

Diproses sesuai 
ketentuan /

Pocess according to 
provision

Unit Strategi Anti Fraud
Anti Fraud Strategy Unit

VERIFIKASI
Laporan beserta 

barang bukti pendukung

VERIFICATION
Report and supporting 

evidences

Pengaduan/
Complaints

TIDAK BENAR/
Invalid

TIDAK BENAR/
Invalid

Indikasi Pelanggaran
Indication of Fraud

Terbukti Pelanggaran
Fraud Proven

Stakeholder/Konsumen/Stakeholder/Customers
Internal/Eksternal/Internal/External
Indentitas/Non Indentitas/Indentity/Non-Indentity

Fax, 
PO Box Email Phone, 

SMS

Direktur Utama
President Director

• Administrasi
• Memantau
• Melaporkan
• Administration
• Monitoring
• Reporting
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Bank Mantap mendefinisikan pemangku kepentingan 
sebagai entitas atau individu yang terpengaruh oleh kegiatan, 
produk, dan jasa perusahaan. Di sisi lain, keberadaan mereka 
juga mempengaruhi Bank Mantap dalam mewujudkan 
keberhasilan penerapan strategi dan pencapaian tujuan.

Kami menyadari bahwa para pemangku kepentingan memiliki 
andil yang sangat besar dalam mendukung keberhasilan 
operasional Perseroan. Sebab itu, Bank Mantap berkomitmen 
untuk melibatkan mereka dalam berbagai kegiatan sesuai 
dengan karakter dan kebutuhan masing-masing. Dengan 
keterlibatan itu, Perseroan juga berkesempatan untuk 
mengetahui berbagai hal yang dinilai penting oleh para 
pemangku kepentingan. Dari keterlibatan itu pula, kami bisa 
menentukan langkah-langkah lanjutan dan perbaikan untuk 
peningkatan kinerja di masa-masa mendatang.

Pelibatan pemangku kepentingan diarahkan pada 
kepentingan Bank Mantap dengan memperhatikan tanggung 
jawab sosial perusahaan, kepedulian terhadap masalah-
masalah lingkungan, serta memperhatikan skala prioritas 
dalam membangun komunikasi dengan berbagai mitra 
strategis.

Proses pelibatan pemangku kepentingan mencakup upaya 
Bank Mantap untuk memenuhi harapan dari setiap pemangku 
kepentingan dengan menggunakan sumber daya yang dimiliki, 
dengan cara yang tepat, dapat dipertanggungjawabkan, serta 
tidak bertentangan dengan ketentuan yang diatur dalam 
peraturan perundang-undangan yang berlaku.

Bank Mantap defines stakeholders as entities or individuals as 
those who are affected by the company’s activities, products 
and services. On the other hand, their existence also influences 
Bank Mantap in realizing the successful implementation of 
strategies and achieving goals.

We recognize that stakeholders have a huge contribution 
in supporting the operational success of the Company. 
Therefore, Bank Mantap is committed to involving them 
in various activities in accordance with their character and 
needs. With that involvement, the Company also has the 
opportunity to find out various things considered crucial by 
stakeholders. Based on this involvement, we can determine 
further steps and improvements to improve performance in 
the future.

Stakeholder engagement is directed at Bank Mantap’s 
interests by taking into account corporate social 
responsibility, caring for environmental issues, and paying 
attention to priorities in establishing communication with 
various strategic partners.

The stakeholder engagement process includes Bank Mantap’s 
efforts to meet the expectations of each stakeholder by using 
available resources, in an appropriate, accountable manner, 
and not in conflict with the provisions stipulated in applicable 
laws and regulations.

TABEL PEMANGKU KEPENTINGAN BANK MANTAP
TABLE OF STAKEHOLDER BANK MANTAP

Daftar Pemangku
Kepentingan

102-40
List of 

Stakeholders

Basis Penetapan/
Identifikasi

102-42
Determination Base 

/ Identification

Metode Pelibatan
102-43

Method of Engagement

Frekuensi
102-43

Frequency

Topik/Masalah yang Muncul
102-44

Emerging Topics / Problems

Nasabah
The customer

Hubungan 
ekonomi
Economic relations

Website dan frontline 
information
Website and frontline 
information

Setiap 
saat bila 
diperlukan
Whenever 
needed

• Keamanan dan kenyamanan saat 
bertransaksi
Safety and comfort when 
transacting

• Kemudahan mendapatkan kredit
Ease of getting credit

• Informasi produk dan layanan yang 
jelas dan transparan
Clear and transparent product and 
service information

Kunjungan langsung
Direct visit

Setiap 
saat bila 
diperlukan
Whenever 
needed

Layanan call center
Call center Service

Setiap saat 
apabila 
diperlukan
Whenever 
needed

Survei Kepuasan Nasabah
Customer Satisfaction 
Survey

1 kali dalam 
setahun
Once a year

Mendapatkan kepuasan layanan/
Get service satisfaction

PELIBATAN KELOMPOK KEPENTINGAN 
Engagement of Interest Groups
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Daftar Pemangku
Kepentingan

102-40
List of 

Stakeholders

Basis Penetapan/
Identifikasi

102-42
Determination Base 

/ Identification

Metode Pelibatan
102-43

Method of Engagement

Frekuensi
102-43

Frequency

Topik/Masalah yang Muncul
102-44

Emerging Topics / Problems

Pemegang Saham/ 
Investor
Shareholders / 
Investors

Hubungan 
ekonomi, 
kepemilikan dan 
legal
Economic, 
ownership and 
legal relations

• Pelaporan Kinerja
Performance Reporting

• RUPS
GMS

• Setiap 
kuartal
Every 
quarter

• Sekali 
setahun
Once a year

• Kinerja keuangan
Financial performance

• Kinerja non-keuangan
Non-financial performance

• Kinerja sepanjang tahun tentang 
tata kelola, kinerja keuangan, 
nonkeuangan, dan lain-lain
Year-round performance on 
governance, financial, nonfinancial 
and other performances

Pemerintah dan 
Otoritas Keuangan
Government and 
Financial Authority

Legal dan 
kepentingan 
Lembaga Jasa 
Keuangan
Legal and the 
interests of the 
Financial Service 
Institution

Pelaporan pelaksanaan 
Kepatuhan dan notifikasi 
pada Otoritas Jasa 
Keuangan (OJK)
Implementation of 
Compliance and 
notification reports to 
the Financial Services 
Authority (OJK)

Sesuai 
dengan 
ketentuan
According to 
criteria

Informasi tentang kepatuhan 
terhadap ketentuan perundang-
undangan yang berlaku
Information about compliance with 
the applicable regulation

Pegawai
Employees

Legal dan 
pemangku 
kepentingan 
yang membantu 
pencapaian tujuan 
perusahaan
Legal and 
stakeholders who 
assisted to achieve 
the company goals.

• Media Internal
Internal Media

• Melalui dialog pada saat 
rapat dengan pimpinan
Through dialogue during 
meetings with leaders

• 1 kali dalam 
sebulan
Once a 
month

• Sesuai 
kebutuhan
Depending 
on needs

• Sosialisasi kebijakan dan 
strategi yang berkaitan dengan 
kepegawaian
Dissemination of policies and 
strategies related to staffing

• Kesetaraan kesempatan
Equality of opportunity

• Pengembangan karier, pelatihan 
dan lain-lain
Career development, training and 
others

• Tingkat kepuasan pegawai, 
menjaring harapan mereka.
The level of employee satisfaction, 
capturing their expectations.

Mitra Kerja/ 
Pemasok
Partners / 
Suppliers

Hubungan 
ekonomi dan legal
Economic and legal 
relations

• Kontrak kerja 
Employment contract

• Mitra investasi 
Investment partner

• Seminar dan workshop
 Seminars and 
workshops

Sesuai 
kebutuhan
Depending on 
needs

• Proses pengadaan yang obyektif
An objective procurement process

• Kerja sama saling menguntungkan, 
transparan dan adil
Cooperation is mutually 
beneficial,transparent and fair

Organisasi 
Kemasyarakatan/ 
Organisasi Sosial/
Lembaga Swadaya 
Masyarakat
Community 
Organization/ 
Social 
organization/ Non-
Governmental 
Organization 
Society

Relasi sosial, lisensi 
sosial, tanggung 
jawab sosial, serta 
kedekatan dengan 
Bank Mantap 
Social relations, 
social license, and 
social responsibility 
as well as closeness 
with Bank Mantap

Kerja sama strategis untuk 
menjalankan program-
program Tanggung Jawab 
Sosial Perusahaan, baik 
di bidang sosial maupun 
lingkungan
Strategic cooperation to 
run programs Corporate 
Social Responsibility, both 
in the field of social and 
environment

Sesuai 
kebutuhan
Depending on 
needs

• Jenis program CSR
Type of CSR program

• Cara mengoptimalkan pencapaian 
program CSR
How to optimize the achievement 
of CSR programs

• Informasi tentang kegiatan 
perusahaan
Information about company 
Activities
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Daftar Pemangku
Kepentingan

102-40
List of 

Stakeholders

Basis Penetapan/
Identifikasi

102-42
Determination Base 

/ Identification

Metode Pelibatan
102-43

Method of Engagement

Frekuensi
102-43

Frequency

Topik/Masalah yang Muncul
102-44

Emerging Topics / Problems

Media Relasi sosial, lisensi 
sosial Social
relations, social 
license

• Press release
Press confrence

Sesuai 
kebutuhan
Depending 
on
needs

• Kinerja keuangan 
Financial performance

• Kinerja non-keuangan
Non-financial performance

• Dampak dan kinerja kegiatan sosial 
dan lingkungan perusahaan
Impact and performance of 
corporate social and environmental 
activities

• Informasi tentang kegiatan 
perusahaan
Information about company 
activities

• Informasi terbaru terkait bisnis 
perbankan yang perlu diketahui 
oleh publik
Latest information regarding the 
banking business that public needs 
to know



PT. BANK MANDIRI TASPEN 2019 SUSTAINABILITY REPORT 103

TINJAUAN EKONOMI DAN PERBANKAN TAHUN 2019
Economic and Banking Overview for 2019

ANALISIS PEREKONOMIAN GLOBAL 
Pada tahun 2019 pertumbuhan perekonomian global masih 
mengalami perlambatan,  Bank Indonesia (“BI”) melaporkan 
bahwa meskipun ketidakpastian pasar keuangan global sedikit 
mereda, ketegangan hubungan dagang Amerika Serikat dan 
Tiongkok yang masih berlangsung menurunkan volume 
perdagangan dunia dan menekan harga komoditas. Aliran modal 
asing ke Negara berkembang terus berlanjut sejalan dengan 
respons kebijakan moneter longgar di beberapa bank sentral 
dunia, serta penurunan risiko di Negara berkembang. Sekalipun 
pada penghujung tahun 2019 terdapat kabar baik yang datang 
dari Amerika Serikat dan Tiongkok yang telah melakukan sjumlah 
langkah rujuk, namun kesepakatan yang telah dirancang tersebut 
belum ditandatangani oleh kedua belah pihak. 

Pada bulan Juni 2019, Bank Dunia telah merevisi prakiraan 
pertumbuhan ekonomi global tahun 2019 dan 2020 menjadi 
2,6% dan 2,7% dari proyeksi yang dibuat pada bulan Januari 
2019 sebesar 2,9% dan 2,8%. Dasar pertimbangan perubahan 
ini, adalah karena melambatnya laju ekonomi global yang 
disebabkan oleh lesunya perdagangan internasional. Sementara 
itu, pertumbuhan ekonomi negara-negara berkembang 
tertahan oleh lambatnya investasi dan berbagai risiko yang 
menghambat pertumbuhan. Risiko-risiko itu termasuk 
meningkatnya halangan perdagangan, tekanan keuangan 
yang muncul kembali, dan perlambatan di beberapa ekonomi 
besar yang lebih lambat dari perkiraan. Menurut Presiden Bank 
Dunia David Malpass dalam keterangan resminya, "Momentum 
ekonomi tetap lemah saat ini sementara tingkat utang yang 
makin tinggi dan pertumbuhan investasi yang lemah di negara-
negara berkembang menahan mereka mencapai potensinya,"

Sementara itu, pada bulan Oktober 2019, International Monetary 
Fund (“IMF”)  kembali memangkas proyeksi pertumbuhan 
ekonomi global tahun 2019 menjadi 3%, setelah menurunkan 
target pertumbuhan ekonomi global pada bulan Juli 2019 
menjadi sebesar 3,2%. Proyeksi tingkat pertumbuhan tersebut 
jauh di bawah pertumbuhan ekonomi global pada tahun 2017 
yang mencapai 3,3%. Ketidakpastian Brexit, perang dagang 
dan kondisi geopolitik di beberapa Negara di dunia menjadi 
dasar pertimbangan utama atas koreksi pertumbuhan ekonomi 
global tersebut. Lebih jauh, IMF memprediksi pertumbuhan 
ekonomi Negara-negara maju akan melambat dari 2,3% pada 
tahun 2018 menjadi hanya 1,7% pada tahun 2019. Untuk 
Amerika Serikat, diperkirakan hanya akan tumbuh sebesar 
2,4% setelah tahun lalu dapat tumbuh 2,9%, Inggris yang masih 
menghadapi permasalahan Brexit, diperkirakan tumbuh 1,2% 
dari tahun sebelumnya sebesar 1,4%. Sementara Jerman yang 
menghadapi merosotnya produksi mobil diperkirakan hanya 
akan tumbuh 0,5% dari tahun sebelumnya yang mengalami 
pertumbuhan sebesar 1,5%. Pertumbuhan ekonomi Tiongkok 
diperkirakan akan melambat dari tahun lalu sebesar 6,6% 
menjadi 6,1% tahun ini, terutama sebagai dampak dari perang 
dagang dengan Amerika Serikat. Menurut IMF, bank sentral 
dapat menahan penurunan pertumbuhan ekenomi dengan 
melaksanakan stimulus bunga rendah.

GLOBAL ECONOMIC ANALYSIS
Global economic growth was still slowing down in 2019. Bank 
Indonesia ("BI") reported that although the uncertainty of the 
global financial markets has eased a little, the ongoing tension 
of trade relations between the United States of America and 
China has reduced the volume of world trade and depressed 
commodity prices. The flow of foreign capital into developing 
countries continued in line with the response of loose 
monetary policy in some of the world's central banks, as well 
as risk reduction in developing countries. Even though at the 
end of 2019, there was good news coming from the United 
States and China that had taken several reconciliation steps. 
But both parties had not yet signed an agreement that had 
been drafted.

In June 2019, the World Bank revised its forecast for global 
economic growth in 2019 and 2020 to 2.6% and 2.7% of 
the projections made in January 2019 at 2.9% and 2.8%. 
The essential consideration of this change was due to the 
slowing pace of the global economy caused by the sluggish 
international trade. Meanwhile, the economic growth of 
developing countries was restrained by slow investment 
and various risks that impeded growth. These risks included 
increasing trade barriers, re-emerging financial pressures, and 
a slowdown in some large economies that were slower than 
expected. According to World Bank President David Malpass in 
his official statement, "Economic momentum remained weak 
at the moment while higher debt levels and weak investment 
growth in developing countries held them from reaching their 
potential,"

Meanwhile, in October 2019, the International Monetary Fund 
("IMF") again cut its forecast for global economic growth in 
2019 to 3% after reducing its global economic growth target 
in July 2019 to 3.2%. The growth rate projection was far below 
the global economic growth in 2017, which reached 3.3%. 
Uncertainty of Brexit, trade war, and geopolitical conditions in 
several countries in the world was the primary consideration 
for the correction of global economic growth. Furthermore, 
the IMF predicted that economic growth in developed 
countries would slow from 2.3% in 2018 to only 1.7% in 2019. 
For the United States of America, it was estimated to only 
grow by 2.4% after last year it could produce 2 9%, the UK 
was still facing Brexit problems, estimated to grow 1.2% from 
the previous year of 1.4%. While Germany, which was facing 
a decline in car production, was expected to grow only 0.5% 
of the prior year, which experienced a growth of 1.5%. China's 
economic growth was expected to slow from last year's 6.6% 
to 6.1% this year, mainly as a result of the trade war with the 
United States of America. According to the IMF, the central 
bank could withstand the decline in economic growth by 
implementing a low-interest stimulus.
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Selama periode 2019, tantangan yang dihadapi oleh industri 
perbankan di Indonesia tidak ringan, mulai dari kondisi 
ekonomi global yang masih mengalami perlambatan dan 
ketatnya persaingan terutama untuk mendapatkan dana 
masyarakat yang berakibat lebih lanjut pada ketatnya 
likuiditas. Kondisi tersebut juga membawa dampak pada 
tertahannya ekspansi kredit, mayoritas bank-bank cenderung  
menjaga agar kualitas aset dan likuiditasnya tetap baik.

BI telah menciptakan berbagai  stimulus, salah satunya dengan 
melakukan pelonggaran loan to value (LTV) untuk mendorong 
kredit di sektor properti. Selain itu, BI juga memutuskan untuk 
menurunkan Giro Wajib Minimum (GWM) Rupiah sebesar 
100 basis poin (bps) secara keseluruhan di tahun 2019,  dan 
memangkas suku bunga acuan BI 7 Day Reverse Repo Rate 
(BI7-DRRR) sebanyak 100 bps.

Namun demikian, di tengah tekanan ketidakpastian ekonomi 
global dan domestik, pelaku industri perbankan masih cukup 
optimistis melakukan aksi korporasi untuk mendukung 
ekspansi bisnisnya. Ketua Dewan Komisioner Otoritas Jasa 
Keuangan (“OJK”) Wimboh Santoso juga mengatakan bahwa 
industri perbankan Indonesia masih sangat menarik bagi 
semua investor, baik luar maupun dalam negeri. Sebagian 
besar aksi korporasi perbankan yang dilakukan pada 2019 
adalah upaya konsolidasi usaha dan ekspansi baik organik 
maupun anorganik, yang dilakukan melalui merger atau 
penggabungan, akuisisi, maupun penambahan modal untuk 
membuka peluang masuknya pemilik-pemilik baru. Selain 
itu, pasar modal juga diramaikan oleh penerbitan obligasi 
perbankan, khususnya pada semester kedua. Namun, berbeda 
dengan 2018, tidak ada bank yang melakukan go public di 
bursa sepanjang tahun ini.

Di dalam laporannya, BI menyampaikan bahwa permodalan 
industri perbankan tetap kuat sebagaimana tercermin dari rasio 
kecukupan modal (Capital Adequacy Ratio/CAR) perbankan 
yang berada di atas persyaratan minimum. Rasio CAR perbankan 
posisi Triwulan III 2019 tercatat sebesar 23,19%, lebih tinggi 
dibandingkan triwulan sebelumnya (22,53%) maupun triwulan 
yang sama tahun sebelumnya (22,85%). Ketahanan permodalan 
yang terjaga tersebut selain sebagai penyangga/ bantalan untuk 
menyerap kerugian yang mungkin timbul, juga berfungsi sebagai 
sumber dana untuk membiayai kegiatan usaha perbankan.  Pada 
Triwulan III 2019, kredit industri perbankan tumbuh sebesar  
7,89% (yoy) lebih rendah dari triwulan sebelumnya sebesar 
9,92% (yoy). Selama periode laporan, Kredit Modal Kerja (KMK), 
Kredit Investasi (KI), dan Kredit Konsumsi (KK) masing-masing 
tumbuh sebesar 5,94% (yoy), 12,84% (yoy) dan 6,82% (yoy). 
Terjadi perlambatan pada pada seluruh jenis kredit dibandingkan 
triwulan sebelumnya yang tumbuh 9,22% (yoy), 13,85% (yoy) dan 
7,64% (yoy). Perlambatan pertumbuhan kredit tersebut terjadi 
sejalan dengan melambatnya pertumbuhan ekonomi global dan 
domestik. 

Dari sisi risiko kredit, rasio Non Performing Loan (NPL) gross 
mengalami sedikit peningkatan yakni dari 2,51% pada 
Triwulan II 2019 menjadi sebesar 2,66%, namun tercatat stabil 

During the 2019 period, the challenges faced by the banking 
industry in Indonesia were not easy, starting from the global 
economic conditions, which were still experiencing slowing 
and intense competition, especially to get public funds, which 
further results in tight liquidity. This condition also had an 
impact on restrained credit expansion; the majority of banks 
tended to maintain their asset quality, and liquidity was still 
good.

BI has created various stimuli, one of which was by relaxing 
loan to value (LTV) to encourage credit in the property sector. 
Besides, BI also decided to reduce the Minimum Statutory 
Reserves Requirement (GWM) of Rupiah by 100 basis points 
(bps) overall in 2019 and cut the BI 7-day Reverse Repo Rate 
(BI7-DRRR) interest rate by 100 bps.

However, amid the pressures of global and domestic economic 
uncertainty, banking industry players were still quite 
optimistic about taking corporate actions to support business 
expansion. Chairman of the Board of Commissioners of the 
Financial Services Authority (“OJK”) Wimboh Santoso also said 
that the Indonesian banking industry was still desirable to all 
investors, both foreign and domestic. Most of the corporate 
banking actions carried out in 2019 were efforts to consolidate 
business and expansion, both organic and inorganic, 
which were carried out through mergers or consolidation, 
acquisitions, or capital increase to open up opportunities for 
new owners. Also, the capital market was enlivened by the 
issuance of banking bonds, especially in the second semester. 
However, in contrast to 2018, there were no banks has gone 
public on the exchange this year.

In its report, BI said that the capital of the banking industry 
remained strong, as reflected in the Capital Adequacy Ratio 
(CAR) of banks, which were above the minimum requirements. 
The banking CAR ratio for the third quarter of 2019 was 
23.19%, higher than the previous quarter (22.53%), and the 
same quarter of the past year (22.85%). The capital adequacy 
that was maintained aside from being a buffer/cushion to 
absorb losses that might arise also served as a source of funds 
to finance banking business activities. In Quarter III 2019, 
banking industry credit grew by 7.89% (YoY), lower than the 
previous quarter of 9.92% (YoY). During the reporting period, 
Working Capital Loans (KMK), Investment Loans (KI), and 
Consumer Loans (KK) each grew by 5.94% (YoY), 12.84% (YoY) 
and 6.82% (YoY) ). There was a slowdown in all types of loans 
compared to the previous quarter, which grew 9.22% (YoY), 
13.85% (YoY), and 7.64% (YoY). The slowdown in credit growth 
occurred in line with slowing global and domestic economic 
growth.

In terms of credit risk, the gross Non-Performing Loan (NPL) 
ratio increased slightly from 2.51% in the 2nd Quarter of 2019 
to 2.66% but remained stable compared to the same quarter 
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dibandingkan triwulan yang sama tahun sebelumnya (2,66%) 
(Grafik 2.46). Berdasarkan jenis penggunaan, peningkatan 
risiko kredit terjadi pada KI dan KMK. Rasio NPL gross KI dan 
KMK pada Triwulan III 2019 masing-masing sebesar 2,56% 
dan 3,25%, meningkat dibandingkan dengan triwulan 
sebelumnya yakni sebesar 2,16% dan 3,12%. Sementara itu 
rasio NPL gross KK tercatat sebesar 1,75% sedikit membaik 
dibandingkan triwulan sebelumnya (1,77%). Dilihat dari 
sektor ekonomi, peningkatan NPL gross terjadi pada sektor 
Industri, Perdagangan, Pertanian, Pengangkutan, Listrik dan 
Pengangkutan. Di sisi lain penurunan NPL gross terjadi di 
sektor Pertambangan, Konstruksi, Jasa Sosial, dan Lain-Lain. 
Sektor Perdagangan masih merupakan sektor penyumbang 
risiko kredit tertinggi bagi industry dengan pangsa NPL 
mencapai 30,80%.

of the previous year (2.66%) (Graph 2.46). Based on the type 
of use, the increase in credit risk occurred in Investment Loans 
and Working Capital Loans. The gross NPL ratio for Investment 
Loans and Working Capital Loans in the third quarter of 2019 
was 2.56% and 3.25%, an increase compared to the previous 
quarter of 2.16% and 3.12%. Meanwhile, the gross NPL ratio 
of KK was recorded at 1.75%, slightly improved compared to 
the last quarter (1.77%). Viewed from the economic sector, the 
increase in gross NPL occurred in the industrial area, trade, 
agriculture, transportation, electricity, and transportation. 
On the other hand, the decline in gross NPL happened in the 
mining, construction, social services, and other sectors. The 
Trade Sector was still the highest contributor to credit risk for 
the industry with an NPL share reaching 30.80%.
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Setiap tahun, Bank Mantap mengeluarkan Rencana Bisnis 
Bank (RBB) yang disusun secara matang dan realistis 
berdasarkan prinsip kehati-hatian dan penerapan manajemen 
risiko. Di dalamnya, antara lain, disampaikan tentang rencana 
Bank Mantap untuk meningkatkan kinerja usaha serta strategi 
untuk merealisasikan rencana tersebut sesuai target dan 
waktu yang ditetapkan. Penyusunan rencana bisnis senantiasa 
memperhatikan sejumlah hal, yaitu faktor eksternal dan 
internal yang dapat mempengaruhi kelangsungan usaha 
Bank; prinsip kehati-hatian; penerapan manajemen risiko; dan 
asas perbankan yang sehat.

Selain RBB, sejalan dengan pemberlakuan Peraturan Otoritas 
Jasa Keuangan (POJK) No.51/POJK.03/2017 tentang Keuangan 
Berkelanjutan bagi Lembaga Jasa Keuangan, Emiten, dan 
Perusahaan Publik, yang berlaku per 1 Januari 2019, maka 
Bank Mantap telah menyusun Rencana Aksi Keberlanjutan 
Bank (RAKB).

Dalam menjalankan operasional usaha, Bank Mantap 
senantiasa merujuk pada RBB dan RAKB sehingga mampu 
mencapai kinerja terbaik, yang selaras antara pencapaian 
kinerja ekonomi, tanpa mengesamping kinerja lingkungan 
dan sosial. [103-1]

KINERJA BANK MANTAP TAHUN 2019 
Bank Mantap Performance in 2019 

Every year, Bank Mantap issues a Bank Business Plan (RBB) 
that is prepared in a mature and realistic manner based on the 
principle of prudence and the application of risk management. 
It was conveyed about Bank Mantap’s plan to improve business 
performance and strategies to realize the plan according to 
the target and time set. The preparation of a business plan 
always pays attention to a number of things, such as external 
and internal factors that can affect the continuity of the Bank’s 
bussiness; the precautionary principle; application of risk 
management; and sound banking principles.

In addition to the Bank Business Plan, in line with the 
enactment of Financial Services Authority Regulation (FSAR) 
No.51 / POJK.03 / 2017 concerning Sustainable Finance for 
Financial Services Institutions, Issuers, and Public Companies, 
which took effect on January 1, 2019, Bank Mantap has 
prepared a Sustainable Financial Action Plan (RAKB). 

In conducting business operations, Bank Mantap always refers 
to the Bank Business Plan and Sustainable Financial Action 
Plan to be able to achieve the best performance, which is in 
harmony with the achievement of economic performance, 
without compromising environmental and social performance. 
[103-1]

RENCANA STRATEGIS BANK
Dalam mengantisipasi dinamika perubahan lingkungan 
eksternal, Bank Mantap senantiasa mengkaji strategi baik 
untuk jangka pendek, menengah maupun jangka panjang 
yang dituangkan dalam Rencana Strategis Bank berupa 
Rencana Bisnis Bank (RBB) dan Rencana Kerja & Anggaran 
Perusahaan (RKAP). Penyusunan Rencana Strategis Bank 
mengacu kepada Peraturan Otoritas Jasa Keuangan No.5 /
POJK.03/2016 tentang Rencana Bisnis Bank.

Sebagai bagian dari arah kebijakan dan langkah strategis Bank 
Mantap untuk mewujudkan visi dan misinya, Bank Mantap 
merancang dan mengembangkan inisiatif-inisiatif bisnis 
yang berorientasi untuk memenuhi kebutuhan nasabah yang 
terus berkembang di tengah perekonomian Indonesia yang 
kondusif. Bank Mantap dalam memenuhi rencana bisnis tahun 
2019-2021 dengan menetapan Strategi Pengembangan Bisnis 
adalah sebagai berikut.

STRATEGI UTAMA

Untuk mengembangkan Bank Mandiri Taspen menjadi Bank 
berskala nasional maka Bank Mandiri Taspen menetapkan 
strategi utama sebagai berikut:

1.  Penajaman pembiayaan untuk segmen usaha mikro, 
kecil dan menengah melalui produktivitas yang tinggi. 
Dalam mencapai hal tersebut diperlukan pendekatan-
pendekatan diantaranya review menyeluruh atas seluruh 
kebijakan sistem dan sumber daya manusia khususnya 
yang terkait dengan segmen kredit. Tujuannya adalah 
agar dapat tercipta suatu sistem yang tepat dalam 
meningkatkan kualitas dan produktivitas pegawai 

BANK’S STRATEGIC PLAN
In anticipating the dynamics of changes in external 
environment, Bank Mantap continuously review its strategy, 
whether the short-term strategy, as well as long-term strategy 
which is set out in the bank Strategic Plan in the form of 
Bank Business Plan (RBB) and Corporate Work plan & Budget 
(RKAP). Preparation of the Bank’s Strategic Plan refers to the 
Financial Services Authority’s Regulation No.5 /POJK.03/2016 
concerning Bank Business Plan.

As a part of the direction of policies and strategic measures 
of Bank Mantap to realize its vision and mission, Bank Mantap 
designs and develops business initiatives which aims to meet 
the always evolving customers’ demand in the middle of 
conducive economic of Indonesia. In meeting the 2019-2021 
business plan, Bank Mantap sets out the following Business 
Development Strategy.

MAIN STRATEGY

To evolve into a national scale Bank, Bank Mantap sets out the 
following main strategies:

1.  Intensification of loan for micro, small, medium enterprises 
through high productivity. In achieving it, approaches are 
needed, among others are, comprehensive review on all 
of the policies of system and human capital especially 
those related with the credit segment. The purpose is to 
create the right system in enhancing better quality and 
productivity of employees, developing strength through 
customer based approach to increase market share in the 
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yang lebih baik, mengembangkan kekuatan dengan 
pendekatan customer based untuk meningkatkan market 
share di segmen usaha mikro, kecil dan menengah 
terutama di Pulau Bali.

2.  Peningkatan market share pembiayaan pensiunan hingga 
≥20% pada tahun 2021 dengan melakukan:

a.  Perbaikan dan penyempurnaan sistem serta proses 
bisnis dengan melakukan benchmark ke Bank Mandiri.

b. Melakukan sinergi dengan PT. Taspen dalam akses 
informasi dan data terkait dengan captive market 
pensiunan.

c. Melakukan kerjasama dengan PT. ASABRI yang 
merupakan BUMN pengelola asuransi dan pembayaran 
pensiun khusus untuk Prajurit TNI, Anggota Polri, PNS 
Kementerian Pertahanan Republik Indonesia dan 
POLRI.

d. Sesuai dengan rencana program Pemerintah, Bank 
Mandiri Taspen akan ikut berpartisipasi dalam 
menyalurkan KUR khusus terhadap pensiunan.

3.  Mengembangkan sarana dan infrastruktur untuk 
pendanaan guna meningkatkan customer based dan 
mewajibkan bagi para debitur untuk memiliki simpanan/
tabungan, sebagai sumber autodebet angsuran (funding 
by lending) sehingga mobilisasi dana yang diperoleh dari 
masyarakat dapat dimanfaatkan segera oleh masyarakat, 
kerjasama dengan perusahaan induk (Bank Mandiri) 
dalam hal pelayanan electronic channel serta bersinergi 
dengan seluruh grup usaha.

4.  Membangun struktur organisasi yang kuat dan kualitas 
sumber daya manusia yang disesuaikan dengan kebutuhan 
bisnis. Sampai saat ini Bank Mandiri Taspen telah konsisten 
dalam pengembangan bisnis pada segmen pensiunan 
dan UMKM. Dalam rangka peningkatan produktifitas, 
kualitas dan profitabilitas, maka Bank Mandiri Taspen akan 
menyempurnakan struktur organisasi sehingga dapat 
lebih sesuai dengan kondisi pasar melalui penyusunan 
master plan pengelolaan human capital dan talent pool.

STRATEGI PENGEMBANGAN TEKNOLOGI INFORMASI

Dalam rangka mendukung percepatan rencana bisnis bank 
maka Teknologi Informasi Bank Mandiri Taspen melakukan 
penyelarasan, pembaharuan dan pendetailan ITSP (Insitiative 
Technology Strategic Plan) 2017 – 2021 melalui IT Blueprint 
Digital Banking 2018 – 2020 dengan mengakselerasi 
Perbankan Digital.

Dalam akselerasi Perbankan Digital, Teknologi Informasi Bank 
Mandiri Taspen melakukan Digital Transformasi yaitu dengan 
meningkatkan kecepatan deliverable, menjadikan system 
fleksibel, berorientasi kepada business, dan menerapkan 

segment of micro, small and medium business especially 
in Bali Island.

2.  Increase of pension financing market share up to ≥20% in 
the year 2021 by doing:

a.  Improvement and perfection of system as well as 
business process by benchmarking to Bank Mandiri.

b. Doing synergy with PT Taspen in access of information 
and data related to the pensionary captive market.

c. Doing cooperation with PT ASABRI which is an 
insurance management and pension payment SOE 
special for National Indonesian Force (TNI) Soldiers, 
National Police of the Republic of Indonesia Members, 
National Civil Employee of the Ministry of Land of 
the Republic of Indonesia and National Police of the 
Republic of Indonesia.

d.  In line with the Government’s plan program, Bank 
Mandiri Taspen will participate in providing special 
KUR for the pensionary.

3. Develop facilities and infrastructures for financing in order 
to increase customer base and require debtors to have a 
savings/account, as the source of instalments auto debit 
(funding by lending) hence the mobilization of fund 
obtained from the people can be used immediately by the 
people, cooperate with parent company (Bank Mandiri) in 
providing electronic channel and doing synergy with the 
whole business group.

4.  Building a solid organization structure and quality of 
human capital that is adjusted with the business needs. 
To date, Bank Mandiri Taspen has been consistent in 
developing its business in the segment of pensionary 
and Micro-SME. In order to enhance productivity, quality 
and profitability, Bank Mandiri Taspen will improve the 
organization structure in order to be more suitable with 
the market condition through composition of human 
capital and talent pool management master plan.

INFORMATION TECHNOLOGY (IT) DEVELOPMENT 
STRATEGY

To support the acceleration of the bank’s business plans, Bank 
Mandiri Taspen Information Technology of Taspen conducts 
alignment, renewal and detailing ITSP (Insitiative Technology 
Strategic Plan) 2017-2021 through IT Blueprint Digital Banking 
2018-2020 by accelerating Digital Banking.

In the acceleration of Digital Banking, Information Technology 
of Bank Mandiri Taspen conducts Digital Transformation by 
increasing the speed of deliverables, making the system 
flexible, oriented to business, and applying the latest 
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teknologi terkini. Dengan 3 (tiga) fokus utama transformasi, 
sebagai berikut:

1. Transformasi People yaitu membangun struktur organisasi 
team yang didukung oleh team berkompetensi teknis dan 
managerial dengan melakukan penyempurnaan struktur 
organisasi dan kapabilitas team dalam penggunaan 
teknologi dan selaras dengan governance Bank yang ada.

2. Transformasi Proses yaitu penggunaan metodologi 
sesuai best practice untuk meminimalisir resiko dan 
mengefisienkan proses melalui otomasi dengan 
menstandarkan proses Teknologi Informasi meliputi 
quality development dan operation serta peningkatan 
kemampuan strategic planning & Arsitektur Teknologi 
Informasi.

3.  Transformasi Teknologi yaitu penggunaan teknologi yang 
berbasiskan platform-platform best practice terkini, antara 
lain:

 y Standarisasi Channel Mobile & Interaktif Web untuk 
meningkatkan User Experience (UX) dan percepatan 
proses development.

 y Standarisasi model integrasi sistem untuk menjaga 
integritas aplikasi dan data, serta meningkatkan 
kolaborasi dengan pihak external.

 y Konsolidasi Business logic, Business Rule dan Business 
Flow untuk menjaga konsistensi business logic, rule 
dan flow sehingga mempercepat proses development 
aplikasi/sistem.

 y Perkuatan Information Technology Security melalui 
Sistem Manajemen Keamanan Informasi (SMKI) dengan 
melakukan review atas people, process dan teknologi 
sesuai best practice seperti ISO27001.

 y Konsolidasi pengelolaan manajemen data untuk 
mempermudah pengelolaan data dengan 
meningkatkan kualitas data sehingga mengurangi 
terjadinya duplikasi data sehingga konsisten data lebih 
terjamin.

technology. With 3 (three) main focuses of transformation, as 
follows:

1. Transforming People, namely building a team 
organizational structure that is supported by a team of 
technical and managerial competence by perfecting the 
organizational structure and team capabilities in the use of 
technology and in line with the existing Bank governance.

2. Process Transformation, namely the use of methodologies 
according to best practice to minimize risk and streamline 
processes through automation by standardizing the 
Information Technology process including quality 
development and operations and enhancing the 
capabilities of strategic planning & Information Technology 
Architecture.

3.  Technology Transformation, namely the use of technology 
based on the latest best practice platforms, including:

 y Standardization of Mobile & Interactive Web Channels 
to enhance User Experience (UX) and accelerate the 
development process.

 y Standardize the system integration model to 
maintain application and data integrity, and increase 
collaboration with external parties.

 y Consolidation of Business logic, Business Rule and 
Business Flow to maintain the consistency of business 
logic, rule and flow so as to accelerate the application / 
system development process.

 y Strengthening Information Technology Security 
through the Information Security Management System 
(ISMS) by reviewing people, processes and technology 
according to best practice such as ISO27001.

 y Consolidation of data management to facilitate data 
management by improving data quality so as to 
reduce data duplication so that consistent data is more 
guaranteed.

Step1 Step2 Step3

Competent People Effective Process Robust Technology
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STRATEGI JANGKA PENDEK DAN JANGKA 
MENENGAH
Implementasi pencapaian strategi utama dikembangkan dengan 
menggunakan pendekatan yang dikelompokkan dalam 4 
(empat) perspektif yang dapat dijelaskan sebagai berikut:

1.  Perspektif Keuangan

a. Meningkatkan company value dengan target 
pertumbuhan nilai market lebih tinggi diantara 
pesaing utama secara nasional.

1)  Meningkatkan ekspansi kredit dengan target 
pertumbuhan kredit mencapai 32.23% sehingga 
menjadi Rp20.464.402 juta dengan komposisi 
kredit Produktif dan Konsumtif masing-masing 
sebesar 79.85% dan 20.15% dari total kredit.

2)  Meningkatkan penghimpunan dana mencapai 
30.52% sehingga menjadi Rp22.902.027 juta 
dengan target pertumbuhan DPK mencapai 
21.76% menjadi sebesar Rp18.738.224 juta 
(termasuk produk Negotiable Certificate Deposit/
NCD) dan Surat Berharga sebesar Rp4.000.000 juta.

b. Meningkatkan laba setelah pajak Bank Mandiri Taspen 
hingga mencapai Rp400.012 juta dan ROE masih pada 
kisaran 17.06%.

c. Meningkatkan Kualitas Aktiva Produktif:

1) NPL Gross maksimal sebesar 0.93%

2) NPL Netto maksimal sebesar 0.47%

d.  Meningkatkan fee based income yang berasal dari 
peningkatan rekening dan transaksi baik deposan 
maupun debitur serta layanan seperti transfer/
pengiriman uang (RTGS, SKN), Online Payment (PLN, 
Telkom, Axis, Indosat, XL, dll) dan Mobile Banking dan 
EWallet.

2.  Perspektif Pelanggan

a.  Peningkatan customer base.

b. Peningkatan layanan segmen mikro dengan 
menciptakan layanan yang murah dan cepat.

c. Meningkatkan aliansi bisnis dengan grup usaha.

d. Meningkatkan kepercayaan dan kepuasan nasabah 
melalui peningkatan kualitas layanan cabang dan 
profesionalisme pegawai.

e. Memberikan kemudahan akses layanan perbankan 
melalui branchless banking dan e-channel.

3.  Perspektif Proses Bisnis Internal

a. Mempercepat proses dan meningkatkan kualitas 
analisa kredit dengan Service Level Agreement (SLA) 
rata-rata maksimal 2 (dua) hari sejak dokumen 
lengkap.

b. Memperkuat Good Corporate Governance (GCG) 
dengan target peringkat “Baik” dan peringkat komposit 
Risk Profile “Low to Moderate”.

SHORT-TERM AND MEDIUM-TERM 
STRATEGY
The implementation of achievement of the main strategy is 
developed by using approaches that are classified in 4 (four) 
perspective described below:

1. Financial Perspective

a. Improvement of the company value with market 
growth value target that is higher among main 
competitors nation-wide.

1)  Increase credit expansion with a credit growth 
target of 32.23% to Rp20,464,402 million with 
Productive and Consumptive loans composition of 
79.85% and 20.15% of total loans.

2)  Increase funds pooling to 30.52% to Rp22,902,027 
million with DPK growth target of 21.76% to 
Rp18,738,224 million (including Negotiable 
Certificate Deposit / NCD) and Securities of 
Rp.4,000,000 million.

b. Increase profit after tax of Bank Mandiri Taspen to 
reach Rp400,012 million and ROE is still in the range 
of 17.06%.

c. Improving the Quality of Earning Assets:

1) Gross NPL maximum is 0.93%

2) Maximum Net NPL of 0.47%

d.  Increase fee-based income from increased accounts 
and transactions both depositors and debtors and 
services such as money transfers / transfers (RTGS, 
SKN), Online Payment (PLN, Telkom, Axis, Indosat, XL, 
etc.) and Mobile Banking and EWallet.

2.  Customer Perspective

a. Increase of customer base

b.  Increase of micro segment services by creating an 
affordable and quick service.

c.  To increase business alliance with the business group.

d. To increase customer’s trust and satisfaction through 
improvement of branch service quality and employee 
professionalism.

e.  To provide easy access in banking service through 
branchless banking and e-channel.

3.  Internal Business Process Perspective

a. To accelerate the process and improve the quality of 
credit analysis with average service level agreement 
(SLA) maximum of 2 (two) days from the complete 
document.

b. To strengthen Corporate Governance with the target 
of “Good” rank and Risk Profile composite rank of “Low 
to Moderate”
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4.  Perspektif Pengembangan

Meningkatkan inovasi dan produktivitas pegawai dengan 
target:

a. Mengefektifkan pengelolaan kinerja dengan 
monitoring secara berjenjang untuk meyakinkan 
pencapaian target sesuai rencana.

b.  Meningkatkan pengelolaan SDM dengan 
menyempurnakan tata kelola dan meningkatkan 
program training pegawai.

c. Implementasi dan internalisasi budaya kerja.

Strategi Pengembangan Sumber Daya Manusia dan Kebijakan 
Remunerasi (Remuneration Policies)

a.  Strategi Pengembangan Sumber Daya Manusia
Mengacu pada kerangka dasar pelatihan dan 
pengembangan SDM bagi seluruh pegawai Bank Mandiri 
Taspen. Rencana pengembangan dimaksud adalah 
sebagai berikut:

1)  Performance Management System yang baik harus 
dapat membedakan karyawan yang menghasilkan 
kinerja luar biasa, rata-rata ataupun buruk dan 
hasil ini akan menjadi sumber informasi penting 
dalam pengelolaan sub sistem yang lain seperti 
reward system, sistem karir dan sistem pelatihan 
dan pengembangan. Penyempurnaan Performance 
Management System di antaranya standarisasi 
remunerasi pegawai, sistem reward dan punishment 
berdasarkan kinerja, implementasi job grading 
berdasarkan job grading yang telah disempurnakan 
pada tahun sebelumnya dan career path, sistem 
penilaian pegawai (Key Performance Indicators) 
secara konsisten dan peningkatan fungsi mentoring, 
coaching dan counseling pada seluruh leader di Bank 
Mandiri Taspen.

2) Tingkat kesuksesan sebuah organisasi akan sangat 
ditentukan oleh kinerja dan kompetensi orang-orang 
di dalam organisasi tersebut. kompetensi yang sudah 
melekat dalam diri seseorang bisa digunakan untuk 
mengetahui seberapa efektif kinerjanya. Kompetensi 
dalam hal pengetahuan dan kemampuan dapat 
mengalami pengembangan melalui proses pendidikan 
serta pelatihan. Pengembangan SDM akan dibuat 
secara berjenjang sesuai dengan kompetensi dan 
skill yang dibutuhkan dan atau dimiliki oleh pegawai, 
mulai dari basic, intermediate dan advance.

3) Penerapan sistem pendidikan mengacu pada 
kebutuhan kompetensi pegawai yang dituangkan 
dalam rencana pelatihan dan pengembangan individu.

4) Menyelenggarakan sertifikasi kompetensi bagi 
pegawai sesuai dengan bidang pekerjaan yaitu 
sertifikasi manajemen risiko, sertifikasi audit, 
sertifikasi human capital, sertifikasi compliance, yang 
diselenggarakan oleh Badan Sertifikasi Nasional.

4.  Development Perspective

To improve employee’s innovation and productivity with 
the target:

a. To make performance management effective by 
tiered monitoring to ensure target achievement is as 
planned.

b. To improve the management of HR by perfecting 
the governance and improving employee’s training 
program.

c. Implementation and internalization of work culture.

Development Strategy of Human Capital and Remuneration 
(Remuneration Polices)

a.  Development Strategy of Human Capital 
Refer to the basic framework of training and development 
of human capital for all of Bank Mantap’s employees. The 
development plan is as follow:

1)  A good Performance Management System must 
be able to differentiate employees who produce 
extraordinary, average or bad performance and this 
result will be an important source of information in 
the management of other sub-systems such as reward 
systems, career systems and training and development 
systems. Improvement of Performance Management 
System among others are, standardization of 
employee remuneration, performance-based reward 
and punishment system, job grading and career 
path structuring, Key Performance Indicators and 
improvement of coaching and counselling function in 
all of the leaders in Bank Mantap.

2) The level of success of an organization will be largely 
determined by the performance and competence of 
people in the organization. inherent competencies in 
a person can be used to find out how effective their 
performance. Competence in terms of knowledge and 
abilities can experience development through the 
process of education and training. HR development 
will be made in stages in accordance with the 
competencies and skills needed and or owned by 
employees, starting from basic, intermediate and 
advance.

3) The application of the education system refers to 
the competency needs of employees as outlined in 
individual training and development plans.

4) Organization of competence certification for 
employees relevant to their job description, i.e. risk 
management certification, audit certification, human 
capital certification, compliance certification, held by 
the National Certification Agency.
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5) Menguatkan budaya kerja khususnya Sales Culture 
dan Service Culture. Service culture perusahaan perlu 
ditingkatkan agar mendarah daging sehingga 
menjadi lebih unggul dan tetap terjaga. Meningkatkan 
service culture dilakukan secara bertahap, pertama 
melalui tindakan, kemudian menjadi kebiasaan lalu 
berangsung menjadi kebudayaan. Kesadaran akan hal 
tersebut akan ditanamkam ke seluruh lapisan pegawai.

6) Langkah awal memperkuat service culture adalah dengan 
menyiapkan policy and process untuk membentuk 
budaya perusahaan dan mensosialisasikan kepada 
seluruh pegawai. Kedua, menentukan key performance 
indicator sebagai tolok ukur kinerja service & culture yang 
diberikan perusahaan untuk membantu pengukuran 
policy & process yang dijadikan acuan untuk mencapai 
target. Ketiga, service measurement, yaitu pengukuran 
pelayanan yang bertujuan untuk mencari tahu standard 
pelayanan sudah mencapai hasil yang diharapkan. 
Informasi yang didapat dari service measurement akan 
menjadi dasar keputusan perbaikan policy & process. 
Keempat, report hasil service measurement dapat menjadi 
salah satu ukuran untuk menentukan kebutuhan 
training, coaching, reward & punishment bagi pegawai 
untuk meningkatkan service & culture.

7) Melakukan coaching dan counseling secara periodik, 
menyempurnakan pedoman kepegawaian sebagai 
acuan baku dalam pengelolaan pegawai.

b.  Kebijakan Remunerasi (Remuneration Policies)

Kebijakan Remunerasi Bank Mandiri Taspen disusun 
sebagai upaya untuk attract new hire dan employee 
retention. Kebijakan remunerasi yang baik diharapkan 
dapat memberikan motivasi para talent pool Bank Mandiri 
Taspen, sehingga dapat secara terus meningkatkan kinerja 
dan berkontribusi maksimal terhadap tujuan perusahaan. 
Kebijakan remunerasi akan disusun agar dapat memiliki nilai 
yang kompetitif terhadap pasar khususnya dalam sektor 
usaha yang sama yaitu perbankan, dan pelaksanaanya 
dilakukan secara bertahap dengan memperhatikan kinerja 
setiap individu (based of performance) dan kinerja perusahaan. 
Kajian terhadap remunerasi bank dilakukan setiap tahun agar 
sejalan dengan kondisi pasar dan strategi bank.

5)  To strengthen the working culture particularly Sales 
Culture and Service Culture. The company’s service 
culture needs to be improved so it becomes ingrained 
so that it becomes superior and maintain. Improving 
service culture is done in stages, first through action, 
then becoming a habit and then progressing into 
culture. Awareness of this will be planted in all levels of 
employees.

6)  The initial step to strengthen the service culture is to 
prepare policies and processes to shape the company 
culture and socialize it to all employees. Second, 
determine key performance indicators as a benchmark 
for service & culture performance provided by the 
company to help measure policies & processes that 
are used as a reference to achieve the target. Third, 
service measurement, which is service measurement 
that aims to find out the service standard has achieved 
the expected results. Information obtained from the 
service measurement will be the basis for the policy 
& process improvement decision. Fourth, the report 
on the service measurement results can be one 
measure to determine the training, coaching, reward & 
punishment needs for employees to improve service & 
culture.

7)  To conduct coaching and counselling periodically, to 
improve employment guidance as standard reference 
in employee management.

b.  Remuneration Policies

Bank Mantap’s Remuneration Policy is structured as 
an effort to attract new hire and employee retention. 
Good remuneration policy is expected to motivate the 
talent pool of Bank Mantap, so that it can continuously 
improve performance and contribute maximally to the 
company’s goals. Remuneration Policy is structured in 
order to have competitive value to the market, especially 
in the same business sector, in banking industry, and the 
implementation is done gradually with attention to the 
performance of each individual (based on performance) 
and company performance. The remuneration review is 
conducted every year to keep pace with market conditions 
and bank strategy.
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Pada tahun 2019, Bank Mantap dapat mencapai hampir 
seluruh target yang ditetapkan, dengan gambaran sebagai 
berikut :

 y Realisasi total aset dapat tercapai 101,50% terutama karena 
realisasi penempatan pada Bank Indonesia yang mencapai 
209,28% dari yang ditargetkan.

 y Realisasi total kewajiban dan modal tercapai sebesar 
101,50% terutama karena realisasi simpanan nasabah 
dalam bentuk Giro yang mencapai 163,63%.

 y Realisasi jumlah kredit yang diberikan mencapai 101,26%.

 y Realisasi pendapatan bunga neto hanya mencapai 96,24% 
karena realisasi beban bunga yang melebihi target yang 
telah ditetapkan untuk tahun 2019 (103,85%), karena pada 
dasarnya pendapatan bunga mencapai  100,16% dari target. 
Tingginya Cost of Fund (biaya dana) yang disebabkan dana 
mahal  dari bulan Desember 2018 serta peningkatan rata-
rata aktiva produktif atas imbas averaging LFR di bawah 94%.

 y Realisasi laba operasional mencapai 110,49% karena 
pedapatan operasional lainnya terealisasi sebesar 107,23% 
dari target sementara realisasi beban operasional lainnya 
dapat ditekan pada 92,53$ dari pagu anggaran.

 y Realisasi laba sebelum pajak mencapai 111,75% karena 
pada tahun 2019, Bank Mantap membukukan pendapatan 
non operasional bersih sedangkan pada tahun sebelumnya 
membukukan beban non operasional bersih

 y Realisasi laba tahun berjalan adalah sebesar 114,05% dari  
target yang ditetapkan dalam RKAP 2019.

In 2019, Bank Mantap could achieve almost all the targets set, 
with the following description:

 y The realization of total assets could be obtained by 
101.50%, mainly due to the realization of placement with 
Bank Indonesia, which reached 209.28% of the target.

 y The realization of total liabilities and capital reached 101.50%, 
mainly due to the realization of deposits from customers in 
the form of current accounts, which reached 163.63%.

 y The realization of total loans reached 101.26%.

 y Realization of net interest income only reached 96.24% 
due to the realization of interest expense that exceeded 
the target set for 2019 (103.85%), because basically interest 
income reached 100.16% of the target. The high cost of 
funds caused by expensive funds from December 2018 and 
the increase in average productive assets on the impact of 
LFR averaging below 94%.

 y The realization of operating income reached 110.49% 
because other operating income was realized at 107.23% 
of the target. In contrast, the realization of other operating 
expenses could be reduced at $ 92.53 from the budget limit.

 y Realization of operating income before tax reached 
111.75% because, in 2019, Bank Mantap posted non-
operating income - net, while in the previous year recorded 
non-operating expenses - net.

 y The realization of income for the year was 114.05% of the 
target set in the 2019 RKAP.

The positive performance and the achievement of targets 
set shows that the existence of Bank Mantap with its 
various products and services increasingly being accepted 
by Indonesian citizens. Said achievement came from the 
Company’s operational activity and there was no financial aid 
from the government, such as tax break or subsidies. (103-3, 
201-4)

Kinerja positif dan tercapainya target-target yang ditetapkan 
menunjukkan bahwa keberadaan Bank Mantap dengan 
berbagai produk dan layanannya kian diterima oleh 
masyarakat Indonesia. Pencapaian tersebut di atas berasal 
dari kegiatan operasional Perseroan dan tidak ada bantuan 
finansial dari pemerintah, seperti keringanan pajak atau 
subsidi. (103-3, 201-4)

REALIASI DAN TARGET TAHUN 2019 
Realization and Target 2019

(dalam jutaan Rupiah kecuali dinyatakan lain) / (in million rupiahs unless otherwise stated)

Uraian 2019 2018

Pertumbuhan
Growth

Description
Nominal
Nominal

Persentase
Percentage

Ringkasan Posisi Keuangan    Summary of Financial Position

Total Aset 26,951 26,552 101.50% 15.49% Total Assets

Total Kewajiban dan Modal 26,951 26,552 101.50% 24.53% Total Liabilities and Capital

Kredit 20,316 20,064 101.26% 15.92% Loans

Ringkasan Laba (Rugi)    Summay of Profit (Loss)

Pendapatan Bunga - Neto 1,293 1,344 96.24% 24.53% Interest Income - Net

Laba Operasional 615 557 110.49% -   Operating Income

Laba Sebelum Beban Pajak 621 556 111.75% 84.67% Income Before Tax Expenses

Laba Tahun Berjalan 456 400 114.05% 22.12% Income for the Year
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(Disajikan dalam ribuan Rupiah, kecuali dinyatakan lain / (Expressed in thousands of Rupiah, unless otherwise stated)

Uraian 2019 2018 Description
Nilai Ekonomi Langsung yang Dihasilkan Direct Economic Value Generated

Pendapatan bunga - neto 1.293.420.230 1.059.023.384 Interest income - net

Pendapatan operasional lainnya 272.717.511 222.979.838 Other operating income

Pendapatan non operasional 5.487.113 (1.566.819) Non-operating income

Jumlah Nilai Ekonomi yang Dihasilkan 1.571.624.854 1.280.436.403 Total of Economic Value Generated

Nilai Ekonomi Langsung yang Didistribusikan Direct Economic Value Distributed

Total beban operasional lainnya (862.006.203) (742.769.113) Total of other operating expenses

Beban non operasional-neto 5.487.113 (1.566.819) Non-operating expenses - net

Beban pajak - neto (164.624.658) (118.585.483) Tax expenses – net

Dividen/ (100.041.448) (16.004.716) Dividend

Beban Kegiatan Sosial (CSR) (232.764) (284.698) Corporate Social Responsibility (CSR) 
Expenses

Jumlah Nilai Ekonomi Langsung yang 
Didistribusikan (1.121.417.960) (879.210.829) Total of Direct Economic Value 

Distributed

Nilai Ekonomi yang Ditahan 450.206.894 401.225.574 Retained Economic Value

Sebagai perusahaan yang bergerak di bidang jasa keuangan/
perbankan, keberadaan Bank Mantap memiliki dampak 
ekonomi tidak langsung bagi masyarakat. Hal itu, antara lain, 
ditunjukkan melalui penyaluran kredit, yang pada gilirannya 
ikut menggerakkan ekonomi setempat. 

As a company engaged in financial/banking services, the 
existence of Bank Mantap has an indirect economic impact 
on society. This, among others, was shown through credit 
distribution, which in turns helped to drive the local economy. 

Pada tanggal 31 Desember 2019, jumlah kredit yang diberikan di 
seluruh wilayah operasi Bank Mantap mengalami peningkatan 
dibandingkan dengan posisi tanggal 31 Desember 2018.

Pertumbuhan kredit yang diberikan tertinggi terjadi di wilayah 
operasi Maluku dan Papua yaitu sebesar 123,22% dari sebesar Rp 
261,89 miliar pada tanggal 31 Desember 2018 menjadi sebesar 
Rp 584,58 miliar pada tanggal 31 Desember 2019. Sedangkan 
wilayah operasi dengan jumlah kredit yang diberikan tertinggi 
pada tanggal 31 Desember 2019 adalah wilayah Jawa dengan 
jumlah penyaluran kredit sebesar Rp 7,85 triliun atau 38,62% 
dari total kredit yang diberikan Bank Mantap.

Pertumbuhan kredit Mikro dan Retail dilakukan dengan selektif 
terutama untuk yang di Bali sampai kondisi ekonomi akibat 
dampak erupsi Gunung Agung membaik. Pertumbuhan Kredit 
Mikro akan didorong dari Produk Kredit Serba Guna Mantap 
(“KSM”) dan KSM Combo serta implementasi kredit small kolektif 
bekerjasama dengan Amartha, sedangkan untuk retail dilakukan 
maintenance dan perpanjangan untuk eksisting customer

Pada tanggal 31 Desember 2019 jumlah simpanan nasabah 
hampir di seluruh wilayah operasi Bank Mantap kecuali untuk 
wilayah operasi Kalimantan mengalami pertumbuhan positif. 
Untuk wilayah operasi Kalimantan perolehan simpanan 
nasabah  mengalami penurunan sebesar 6,23% yaitu dari 
sebesar Rp 215,17 miliar menjadi sebesar Rp 201,76 miliar.

As of December 31, 2019, the number of Loans extended in all 
operational areas of Bank Mantap has increased compared to 
the position as of December 31, 2018.

The highest Loan growth occurred in the Maluku and Papua 
operational areas in the amount of 123.22% from Rp 261.89 
billion as of December 31, 2018, to Rp 584.58 billion as of 
December 31, 2019. Whereas the operating area with the 
highest number of Loans on December 31, 2019, was Java 
region with total Loans disbursing Rp. 7.85 trillion or 38.62% of 
the total Loans by Bank Mantap.

Micro and retail credit growth was selectively carried out, especially 
for those in Bali until economic conditions due to the eruption of 
Mount Agung improved. The growth of Micro-Credit will be driven 
from the Mantap Multipurpose Loan Products ("KSM") and KSM 
Combo as well as the implementation of collective small loans 
in collaboration with Amartha, while for retail maintenance and 
extension will be made for existing customers.

As of December 31, 2019, total Deposits from customers in 
almost all areas of Bank Mantap's operations except for the 
Kalimantan operational area experienced positive growth. 
For the Kalimantan operating area, the acquisition of deposits 
from customers decreased by 6.23%, from Rp 215.17 billion to 
Rp 201.76 billion.

Dengan kinerja tersebut di atas, detail mengenai nilai ekonomi 
yang dihasilkan dan didistribusikan langsung oleh Bank 
Mantap pada tahun 2019 dapat dilihat pada tabel berikut. 
(103-3, 201-1)

With the performance mentioned above, details regarding the 
economic value generated and distributed directly by Bank 
Mantap in 2019 can be seen on the table below. (103-3, 201-1)



LAPORAN KEBERLANJUTAN  2019 PT. BANK MANDIRI TASPEN114

PROGRAM PENSIUN
Bank Mantap senantiasa memperhatikan hak-hak karyawan, 
termasuk bagi mereka yang purnatugas atau pensiun. Di 
Perseroan, karyawan memasuki usia pensiun apabila sudah 
mencapai usia 55 tahun. Kepada karyawan yang pensiun, 
mereka mendapatkan hak dan fasilitas berupa pesangon, 
penggantian hak, Dana Pensiun Lembaga Keuangan (DPLK), 
dan BPJS Pensiun. 

Pada tanggal 31 Desember 2019, jumlah liabilitas imbalan 
kerja tercatat sebesar Rp47,53miliar, meningkat sebesar 
RP 23,93 miliar atau 101,39% dibandingkan posisi tanggal 
31 Desember 2018. Peningkatan tersebut terutama dari 
komponen liabilitas program imbalan pasti yaitu sebesar Rp 
21,51 miliar atau 122,91%, yaitu dari sebesar Rp 17,50 miliar 
pada tanggal 31 Desember 2018 menjadi sebesar Rp 39,00 
miliar pada tanggal 31 Desember 2019. (103-3, 201-3)

PENSION PROGRAM
Bank Mantap always pays attention to the employee’s rights, 
including those who have retired. In the Company, employees 
enter retirement age if they have reached the age of 55 years. 
The retired employees get rights and facilities in the form of 
severance pay, compensation, Financial Institution Pension 
Fund (DPLK), and BPJS Pension fund.

As of December 31, 2019, total Employee Benefits Liabilities 
were recorded at Rp.47.53 billion, an increase of Rp. 23.93 
billion or 101.39% compared to the position on December 31, 
2018. The increase was mainly from the component of defined 
benefit plan liabilities, namely Rp. 21, 51 billion or 122.91%, 
from Rp 17.50 billion as of December 31, 2018, to Rp 39.00 
billion as of December 31, 2019. (103-3, 201-3)

Pertumbuhan perolehan simpanan nasabah tertinggi 
terjadi di wilayah Sulawesi yaitu sebesar 45,6% yaitu dari 
sebesar Rp356,94 miliar pada tanggal 31 Desember 2018 
menjadi sebesa Rp519,71miliar. Sedangkan wilayah operasi 
penyumbang dana simpanan nasabah terbesar posisi tanggal 
31 Desember 2019 adalah wilayah Jawa yaitu sebesar Rp 15,48 
triliun atau 78,28% dari total simpanan dana nasabah Bank 
Mantap.

The highest acquisition growth of deposits from customers 
occurred in the region of Sulawesi, amounting to 45.6%, 
from Rp 356.94 billion as of December 31, 2018, to a total 
of Rp519.71 billion. Whereas the area of operation was the 
most significant contributor to deposits from customers as of 
December 31, 2019, was Java region, amounting to Rp 15.48 
trillion or 78.28% of the total deposits from customers of Bank 
Mantap.

GRAFIK PRODUKTIVITAS PENYALURAN KREDIT SEGMEN OPERASI
Graph of Productivity of Loan Distribution of Operating Segments
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Tak hanya itu, manfaat ekonomi tidak langsung juga tercipta, 
di antaranya, melalui ketersediaan lapangan kerja bagi pencari 
tenaga kerja yang tinggal di sekitar lokasi Bank Mantap 
beroperasi. (103-3, 203-2)

Not only that, but indirect economic benefits were also created, 
including, among other things, the availability of jobs for job 
seekers who live around Bank Mantap’s operating area. (103-3, 
203-2)
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Pegawai yang secara konsisten memberikan nilai lebih 
dan upaya yang baik dalam setiap tugas yang diberikan, 
selalu berawal dari penghargaan (recognition) dan strategi 
employee engagement yang dijalankan. Hal inilah yang akan 
membuat pegawai mau berkontribusi lebih dan loyal kepada 
perusahaan. Berbagai cara dilakukan untuk meningkatkan 
engagement pegawai, di antaranya dengan memberikan 
kesempatan mengikuti Pendidikan dan pelatihan untuk 
meningkatkan pengetahuan, kesempatan bagi pegawai 
terbaik untuk mengembangkan karier melalui promosi, job 
rotation, job enrichment, job enlargement atau tantangan 
lain, seperti terlibat dalam suatu kegiatan/event yang 
diselenggarakan perusahaan.

Selain itu, Perusahaan pun menyediakan satu wadah agar 
pegawai dapat menyalurkan bakat dan hobinya dengan 
membentuk Mantap Club, yang memiliki berbagai unit 
kegiatan, seperti bersepeda (cycling), touring bagi motor 
biker, olah raga bulu tangkis, tenis meja, lari, kesenian dan 
kerohanian. Setiap unit kegiatan tersebut secara berkala 
menyelenggarakan kegiatan, dan secara tidak langsung 
akan membangun rasa kebersamaan, kekompakan, serta 
meningkatkan engagement pegawai. Melalui Mantap Club 
pula berbagai kegiatan di luar perusahaan dapat dilakukan 
bersama dan menjadi representasi perusahaan, seperti 
perlombaan kejuaraan bulu tangkis yang diselenggarakan 
oleh Bank Indonesia, bersepeda atau touring bersama dengan 
pegawai BI dan Otoritas Jasa Keuangan.

Perusahaan sangat bergantung pada kinerja dan keberhasilan 
setiap pegawai dalam menjalankan pekerjaannya, dan ketika 
kinerja menurun maka sering kali rendahnya engagement 
pegawai dianggap sebagai penyebab utama. Maka menjadi 
kewajiban perusahaanlah untuk senantiasa menciptakan 
kreativitas kegiatan atau program untuk meningkatkan 
engagement dan kinerja pegawai secara bersamaan.

Penghargaan-penghargaan kecil diberikan oleh manajemen 
kepada pegawai berprestasi, misalnya Account Officer, 
Kepala Cabang, Kepala Capang Pembantu, Retail Manager, 
terbaik diajak makan bersama Anggota Direksi, pemberian 
hadiah berupa barang tertentu kepada seorang pegawai 
ketika berhasil memenuhi target khusus/tambahan dengan 
limit waktu terbatas. Pegawai terbaik diberikan kesempatan 
untuk memberikan sharing atas pengalaman/keberhasilan 
yang diraih, di unit kerja lain atau cabang lain, sekaligus 
memberikan kesempatan kepada pegawai untuk melatih 
berbicara di depan umum.

Tidak ada yang meragukan bahwa employee engagement 
adalah baik bagi produktivitas, di sisi lain kebanyakan pegawai 
akan engage di pekerjaannya ketika mampu menunjukkan 
kinerja terbaik saat ini, dan secara konsisten meningkatkan 
kemampuan serta memberikan nilai tambah atas kinerja/
suksesnya suatu perusahaan. Kesuksesan berawal dari kinerja.

Cara lain menumbuhkan engagement yang dilakukan 
oleh manajemen adalah dengan memperbaiki sarana dan 
prasarana kerja, dengan mengusung tema yang lebih kekinian 

Employees who consistently give more value and good 
effort in every task given, always start from recognition and 
the employee engagement strategy that was carried out. 
This will make the employees want to contribute more and 
loyal to the company. Various ways are done to improve 
employee engagement, including by giving opportunities for 
education and training to increase knowledge, opportunities 
for best employees to develop careers through promotion, job 
rotation, job enrichment, job enlargement or other challenges, 
such as engaging in an activity/event held by the company.

Moreover, the Company also provides a place for the 
employees to channel their talents and hobbies by forming 
Mantap Club, who has various activity units, such as cycling, 
touring for motorbikers, badminton, table tennis, run, art, 
and religious activities. Every activity unit organizes events 
periodically and indirectly will build a sense of togetherness, 
solidarity, and increase employee engagement. Through 
Mantap Club various activities outside the company can be 
carried out together and became the representation of the 
company, such as the badminton tournament held by Bank 
Indonesia, cycling or touring with BI and Financial Services 
Authority (OJK) employees.

The Company is very dependent on the performance and 
success of each employee in carrying out their work, and 
when the performance decreased oftentimes the low level 
of employee engagement is considered as the main cause. 
Therefore it’s the company’s obligation to always create 
creativity activities or programs to improve the employee’s 
engagement and performance simultaneously.

Small rewards are given by the management to the 
outstanding employees, for example best Account Officer, 
Branch Manager, Sub Branch Manager, Retail Manager are 
invited to eat with together with members of the Board of 
Directors, giving gifts in form of certain items to an employee 
when they succeeded to meet specific/additional targets with 
limited time limits. Best employees are given the opportunity 
to share their experiences/success achieved, in other work unit 
or branch, as well as providing opportunities to the employee 
to practice public speaking.

There’s no doubt that employee engagement is good for 
productivity, on the other hand, most employees will engage 
in their job when they are able to show their best performance 
at this time, and consistently improve their capabilities and 
giving added value for the performance/success of a company. 
Success starts with performance. 

Another way to foster engagement that was done by 
the management is by improving work facilities and 
infrastructure, with a more temporary and young generation 

PENGHARGAAN PADA KARYAWAN
Recognition for Employees
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dan young generation. Perbaikan tidak hanya dilakukan di 
Kantor Pusat, melainkan juga di kantor cabang, sekaligus 
memperbaiki branding perusahaan.

Bank Mantap menilai ‘penghargaan dan apresiasi’ adalah 
hal penting dalam engagement karena berdampak pada 
talent acqusition, turn over pegawai, company culture dan 
kinerja. Tidak semua top performer bekerja hanya demi uang, 
melainkan juga karena beragam recognition yang diberikan 
perusahaan dan dapat mempengaruhi culture, perilaku, 
motivasi dan business outcomes.

KEBERADAAN DI PASAR
Bank Mantap menyadari bahwa sumber daya manusia 
merupakan aset penting dalam menjalankan organisasi. 
Sebab itu, Perseroan berkomitmen untuk memberikan 
kompensasi atas pekerjaan yang mereka berikan sesuai 
dengan peraturan perundang-undangan. Salah satunya, Bank 
Mantap memberikan upah standar pegawai pemula dengan 
merujuk pada ketentuan upah minimum regional sesuai 
lokasi kantor-kantor Bank Mantap beroperasi dengan besaran 
minimal sama (rasio 1:1) dengan Upah Minimum Provinsi 
(UMP), tanpa membedakan jenis kelamin. (103-3, 202-1)

DAMPAK EKONOMI TIDAK LANGSUNG
Bank Mantap senantiasa berupaya agar keberadaannya 
membawa manfaat bagi masyarakat di sekitarnya. Salah 
satunya, Bank Mantap menyediakan lapangan kerja bagi 
masyarakat di sekitar lokasi kantor-kantor cabang maupun 
cabang pembantu. Selain itu, Bank Mantap juga membuka 
peluang kepada para pemasok setempat untuk menjalin 
hubungan bisnis dengan Perseroan. (103-2,103-3, 203-2)

Ihwal pemenuhan sumber daya manusia dari eksternal, yakni 
rekrutmen karyawan dari wilayah terdekat lokasi perusahaan, 
memiliki nilai positif bagi Bank Mantap. Antara lain, sumber 
daya manusia Bank Mantap menjadi lebih beragam dari 
seluruh Indonesia, local people lebih mengenal situasi dan 
kondisi setempat, serta mereka dapat lebih mudah diterima 
dengan baik oleh masyarakat di lokasi tersebut. Bank Mantap 
berharap, dengan keberadaan local people tersebut, maka 
penetrasi pasar bisa dilakukan dengan baik, komunikasi 
dengan instansi setempat juga lebih baik, yang sekaligus bisa 
menjadi branding ambassador bagi Bank Mantap.

Selama ini, pemenuhan SDM dari eksternal dibedakan menjadi 
2 (dua) kelompok, yaitu:

 y Pertama, membuat program Officer Development Program 
(ODP) yang bersumber dari fresh graduate universitas negeri 
maupun swasta dengan akreditasi baik. Kami sadar bahwa 
Bank Mandiri Taspen belum cukup dikenal di Indonesia, 
maka langkah awal agar lebih dikenal adalah melakukan 
join recruitment dengan perusahaan induk PT. Bank 
Mandiri (Tbk) di kota-kota besar, yaitu Medan (Universitas 
Sumatra Utara/USU), Yogyakarta (Universitas Gajah 

theme. The improvement was not only done at the Head 
Office but also at the branch office, while improving the 
company’s branding.

Bank Mantap believes that ‘recognition and appreciation’ are 
important matters in engagement because it has an impact 
on talent acquisition, employee turnovers, company culture, 
and performance. Not all top performer works only for money, 
but also because of various recognition given by the company 
and can influence culture, behaviour, motivation and business 
outcomes. 

EXISTENCE IN MARKET 
Bank Mantap realizes that human resource is an important 
asset in running the organization. Therefore, the Company 
is committed to providing compensation for the work they 
provided in accordance with the law and regulations. One 
of them, Bank Mantap provides a standard wage for novice 
employees by referring to regional minimum wage provision 
according to the operating locations of Bank Mantap offices 
with the same minimum amount (1:1 ratio) with the Provincial 
Minimum Wage (UMP), regardless of gender. (103-3, 202-1)

INDIRECT ECONOMIC IMPACT
Bank Mantap always strives for its existence to bring benefits to 
the surrounding society. One of them, Bank Mantap provides 
employment for the society around branch offices and sub-
branch offices locations. Other than that, Bank Mantap also 
opens opportunities for local suppliers to establish business 
relations with the Company. (103-2, 103-3, 203-2)

Regarding the fulfillment of external human resources, 
namely the employee recruitment from the area closest to 
the company’s location, has a positive value for Bank Mantap. 
Among others, Bank Mantap’s human resources become 
more diverse from all over Indonesia, local people are more 
familiar with the local situation and condition, and they can 
be more easily accepted by the community in that location. 
Bank Mantap hopes, with the presence of those local people, 
market penetration can be done well, communications with 
local institutions can also be better, which can also be Bank 
Mantap’s branding ambassadors.

So far, the fulfillment of external human resources is divided 
into 2 (two) groups, which are:

 y First, creating the Officer Development Program (ODP) 
sourced from fresh graduates of state or private universities 
with good accreditation. We are aware that Bank Mandiri 
Taspen is not yet well known in Indonesia, therefore the 
initial step to be better known is by carrying out joint 
recruitment with the parent company PT. Bank Mandiri 
(Tbk) in big cities, namely Medan (North Sumatra University/
USU), Yogyakarta (Gajah Mada University/ UGM), Malang 
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Mada/UGM), Malang (Universitas Brawijaya/Unibraw), 
Surabaya (Universitas Airlangga/Unair dan Institut Sepuluh 
November/ITS). Join recruitment ini cukup berhasil, meski 
pada saat awal banyak sekali pertanyaan dari para pelamar 
yang menanyakan tentang Bank Mandiri Taspen (Bank 
Mantap). Di situlah, upaya Perseroan memperkenalkan 
branding Bank Mantap, sekaligus menjaring pelamar.

 y Kedua, melakukan rekrutmen melalui referensi dari internal 
Bank, dari induk perusahaan (PT. Bank Mandiri, dan PT. 
Taspen). Setiap pegawai dapat memberikan referensi 
kandidat yang memenuhi kriteria untuk mengisi posisi 
yang dibutuhkan. Proses seleksi dengan cara ini dilakukan 
dengan cukup hati-hati, yaitu dengan melakukan referral 
checking di perusahaan terdahulu agar catatan kinerja 
dan integritas dapat lebih terjaga. Selain menyediakan 
pekerjaan bagi masyarakat sekitar, Bank Mantap juga 
berkomitmen untuk meningkatkan kemampuan dan 
pengetahuan pada kelompok profesional tertentu. 
Kelompok atau komunitas bidan merupakan salah satu 
kelompok profesional yang sudah menjalin hubungan baik 
dengan Bank Mantap. Selain menyediakan kredit dengan 
skema khusus, Bank Mantap juga menggelar berbagai 
forum agar para bidan bisa saling bertukar informasi dan 
mengasah kemampuan antar mereka. (103-3, 203-2)

HIDUP SEJAHTERA MELALUI PROGRAM 
WIRAUSAHA MANTAP SEJAHTERA 
Untuk menyejahterakan pensiunan, Bank Mantap memiliki 
Program Wirausaha Mantap Sejahtera. Dengan mengikuti 
program ini diharapkan para pensiunan menuai sukses dan 
tetap produktif menjalani kehidupannya selepas tidak lagi 
bekerja di Bank Mantap. \ (103-3, 203-2)

MANTAP INDONESIA
1. Program Mantap Indonesia adalah:

Program unggulan Bank Mandiri Taspen dalam rangka 
memberikan kontribusi positif dalam rangka terciptanya 
lingkungan dan masyarakat Indonesia yang mantap dan 
sejahtera.

Melalui implementasi program Mantap Indonesia, 
diharapkan Bank Mandiri Taspen dapat membantu 
memecahkan masalah yang dihadapi masyarakat serta 
dapat memberikan manfaat ekonomi dan sosial untuk 
kepentingan masyarakat dan lingkungan

2. Strategi pelaksanaan program Mantap Indonesia adalah 
melalui 3 Pilar yaitu :

 y Mantap Sehat,
Bertujuan meningkatkan derajat kesehatan dan mutu 
kehidupan masyarakat, khususnya pensiunan untuk 
mencapai kondisi sehat optimal. Contoh program ini 
dilakukan dalam bentuk kegiatan olahraga bersama, 
cek kesehatan gratis dan sarapan sehat bersama. 

(Brawijaya University /Unibraw), Surabaya (Airlangga 
University/Unair and Sepuluh November Institute/ITS). 
This joint recruitment is quite successful, although at 
the beginning there were numerous questions from the 
applicants regarding Bank Mandiri Taspen (Bank Mantap). It 
was there, the Company’s effort to introduce Bank Mantap’s 
branding, as well as to recruit applicants.

 y Second, carrying out recruitment through references 
from the internal Bank, from the parent company (PT. 
Bank Mandiri and PT. Taspen). Every employee can give 
candidate references who meet the criteria to fill the 
needed positions. This selection process is done quite 
carefully, by conducting referral checking with the 
previous company so that the record of performance and 
integrity can be better maintained. Other than providing 
employment for the surrounding society, Bank Mantap also 
committed to increasing the capabilities and knowledge of 
certain professional groups. Midwives group or community 
is one of the professional groups who has established good 
relationships with Bank Mantap. Besides providing credit 
with a special scheme, Bank Mantap also held various 
forums so that midwives could exchange information and 
hone their skills between them. (103-3, 203-2)

PROSPEROUS LIFE TROUGH MANTAP

Sejahtera Entrepreneurship Program To improve the welfare 
of pensioners, Bank Mantap has the Mantap Sejahtera 
Entrepreneurship Program. By joining this program the 
pensioners are expected to reap success and remain 
productive in living their life after they no longer work in Bank 
Mantap. (103-3, 203-2)

INDONESIA MANTAP
1. (Indonesia Mantap Program) is:

Mandiri Taspen flagship program to make a positive 
contribution to the creation of a stable and prosperous 
Indonesian environment and society.

The implementation of the Indonesia Mantap program, 
it is hoped that Bank Mandiri Taspen can help solve 
problems faced by the community and can provide 
economic and social benefits for the benefit of society and 
the environment.

2. The strategy for implementing Indonesia Mantap program 
is through 3 Pillars, namely:

 y Healthy Mantap,
Aiming at improving the health status and quality of 
life of the community, especially retirees, to achieve 
optimal health conditions. Examples of this program 
are carried out in the form of joint sports activities, free 
health checks, and healthy breakfast together.
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 y Mantap Aktif,
Bertujuan mendukung penciptaan masyarakat, 
khususnya pensiunan yang aktif, produktif serta 
tangguh dan bahagia. Contoh program ini dilakukan 
dalam bentuk pelaksanaan kegiatan yang fokus pada 
aspek spiritual dan sosial para pensiunan.

 y Mantap Sejahtera,
Bertujuan menciptakan masyarakat, khususnya 
pensiunan yang mandiri dan sejahtera melalui 
kewirausahaan. Contoh program ini dilakukan dalam 
bentuk pelatihan dan pembinaan wirausaha.

PROGRAM WIRAUSAHA
1. Wirausaha Mantap Sejahtera adalah:

Program wirausaha terintegrasi antara pelatihan ide, 
praktek usaha, pengembangan diri dan mentoring usaha 
berkelanjutan dengan tujuan agar para calon pensiunan/ 
pensiunan dapat berkarya membangun usaha dan hidup 
sejahtera di masa pensiun.

2. Tujuan pelaksanaan program Wirausaha Mantap 
Sejahtera:

 y Bentuk dukungan kepada Pemerintah untuk 
menumbuhkan jumlah wirausaha di Indonesia, 
khususnya dari kalangan pensiunan.

 y Mendorong pensiunan untuk bisa mandiri dan tidak 
bergantung kepada orang lain.

 y Wirausaha dapat menjadi pilihan kegiatan utama untuk 
mendukung produktivitas di masa pensiun.

 y Sarana pengembangan diri dan menuangkan ide serta 
kreativitas untuk menjaga tingkat keaktifan di masa 
pensiun.

3. Keunggulan/perbedaan program Wirausaha Mantap 
Sejahtera:

Melalui program Wirausaha Mantap Sejahtera, Bank 
Mandiri Taspen ingin menciptakan komunitas – komunitas 
wirausaha yang anggotanya adalah para calon pensiunan/
pensiunan yang memiliki minat usaha yang sama dengan 
jenis usaha sesuai dengan potensi lokal daerah dimana 
para pensiunan tersebut berada. 

Dengan mempertimbangkan keterbatasan fisik para 
pensiunan, maka Bank Mandiri Taspen menciptakan 
program wirausaha yang mudah dilakukan oleh para 
pensiunan dengan membantu memberikan solusi dari 
hulu hingga hilir, dari sejak mendapatkan motivasi dan 
teori usaha hingga bantuan pemasaran.

Untuk pelaksanaan program ini, Bank Mandiri Taspen 
menjalin kerjasama dengan para pengusaha terpilih yang 
juga memiliki kepedulian yang sama untuk membina dan 
mensejahterakan para pensiunan.

4. Tahun 2019 merupakan tahun ketiga pelaksanaan program 
WMS. Program ini merupakan pilar ke-3 Mantap Indonesia 
yang sudah diimplementasikan di seluruh Kantor Cabang 
Bank Mantap. Adapun pencapaian program WMS tahun 

 y Active Mantap,
Aiming at supporting the creation of society, especially 
active, productive, sturdy, and happy retirees. An 
example of this program is carried out in the form of 
activities implementation that focus on the spiritual 
and social aspects of retirees.

 y Prosperous Mantap,
Aiming at creating a society, especially independent 
and prosperous retirees through entrepreneurship. An 
example of this program is carried out in the form of 
entrepreneurship training and fostering.

ENTREPRENEURSHIP PROGRAM
1. Prosperous Mantap Entrepreneurship is:

The entrepreneurship program is integrated between 
ideas training, business practices, self-development, 
and sustainable business mentoring with the aim that 
prospective retirees/ retirees can work to build a business 
and prosper life in retirement.

2. The objectives of the implementation of the Prosperous 
Mantap Entrepreneurship Program:

 y Form of support for the Government to grow the 
number of entrepreneurship in Indonesia, especially 
from retirees.

 y Encourage retirees to be independent and not depend 
on others.

 y Entrepreneurship can be the primary activity choice to 
support productivity in retirement.

 y Means of personal development and pouring ideas and 
creativity to maintain the level of activity in retirement.

3. The excellence/differences of the Prosperous Mantap 
Entrepreneurship program: 

Through the Prosperous Mantap Entrepreneurship 
program, Bank Mandiri Taspen wants to create 
entrepreneurial communities whose members are 
prospective retirees/retirees who have the same business 
interests as the types of businesses by the local potency of 
the area where the retirees are located.

Taking into account the physical limitations of retirees, 
Bank Mandiri Taspen created an entrepreneurial program 
that was easily carried out by retirees by helping to provide 
solutions from upstream to downstream, since getting 
motivation and business theory to marketing assistance.

For the implementation of this program, Bank Mandiri 
Taspen cooperates with selected entrepreneurs who also 
have the same concern to foster and prosper the retirees.

4. In 2019 was the third year of the implementation of the 
WMS program. This program was the 3rd pillar of Mantap 
Indonesia that has been implemented in all Bank Mantap 
Branch Offices. The WMS program achievements in 2017, 
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Keterangan 2019 2018 2017 Information

Jumlah Cabang Pelaksana 40 cabang/
branches

38 cabang/
branches

2 cabang/
branches

Number of Implementer Branches

Jumlah Pelatihan WMS 62 kali/
times

49 kali/
times

4 kali/
times

Number of WMS Training

Jumlah Peserta Pelatihan 1.379 orang 1.066 orang 59 orang Number of Trainees

Jumlah Peserta Menjadi Debitur 76 orang/
people

84 orang/
people

18 orang/
people

Number of Participants Becoming 
Debtors

Jumlah Peserta Menjadi Wirausaha 58 orang/
people

45 orang/
people

6 orang/
people

Number of Participants Becoming 
Entrepreneurs

Ternak Puyuh Kediri Pudjiati (Hidroponik Jambi)

2017, 2018 dan 2019 adalah: 2018, and 2019 were:

5. Pada tahun 2019 telah dilaksanakan 62 kali pelatihan WMS 
dengan 10 jenis pelatihan. Dari pelatihan yang sudah 
terselenggara, hidroponik masih menjadi jenis pelatihan 
yang paling diminati oleh pensiunan, berikut datanya:

5. In 2019 there were 62 WMS training sessions with ten 
types of training conducted. From the training that has 
been held, hydroponics is still the type of training most 
sought after by retirees, with the following data:

Hidroponik

Budi Daya Jamur Tiram

Budi Daya Lele

Ternak Ayam

Ternak Puyuh

Abon Ikan

Keripik Sukun

Keripik Tempe

Lebah Trigona

Ubi Nuabosi

Hydroponics

Oyster Mushroom Cultivation

Catfish cultivation

Chicken Cattle

Quail Cattle

Fish Floss

Breadfruit Chips

Tempe Chips

Trigona bees

Nuabosi Sweet Potato
5 10 15 20 25 30 35 40

PELAKSANAAN WMS 2019
IMPLEMENTATION OF WMS IN 2019



LAPORAN KEBERLANJUTAN  2019 PT. BANK MANDIRI TASPEN120

Abon Ikan

Budi Daya Lele

Budi Daya Jamur Tiram

Hidroponik

Ternak Puyuh

Ternak Bebek

Fish Floss

Catfish Cultivation

Oyster Mushroom Cultivation

Hydroponics

Quail Cattle

Duck Cattle

5 10 15 20 25 30 35 40

JUMLAH WIRAUSAHA PENSIUNAN
NUMBER OF RETIRED ENTREPRENEURS

6. Selain itu program WMS 2019 telah melahirkan wirausaha 
pensiunan sebanyak 58 orang, baik untuk skala bisnis 
maupun konsumsi pribadi. Dari awal pelaksanaan hingga 
saat ini, Bank Mantap telah menciptakan 109 wirausaha 
pensiunan dari berbagai jenis pelatihan. Pada tahun 2019 
Hidroponik, budi daya jamur tiram dan budi daya lele 
menjadi yang paling banyak diminati oleh para pensiunan, 
sedangkan yang lain memilih jenis usaha sesuai minatnya. 
Berikut data grafisnya:

6. Besides, the WMS 2019 program has given birth to 
58 retired entrepreneurs, both for business scale and 
personal consumption. From the beginning of the 
implementation until now, Bank Mantap has created 109 
retired entrepreneurs from various types of training. In 
2019, hydroponics, the cultivation of oyster mushrooms, 
and catfish cultivation became the most sought after by 
retirees, while others chose the type of business according 
to their interests. Here are the graphic data: 

7. For information, the following data on the development of 
10 retired entrepreneurs selected as 2019 WMS Rewards 
recipients as Productive Entrepreneurs:

7. Sebagai informasi, berikut  data perkembangan 10 
wirausaha pensiunan yang terpilih sebagai penerima 
Rewards WMS 2019 sebagai Wirausahawan Produktif:

No Nama/ 
Name

Jenis Usaha/
Type of 

Business

Lokasi/
Location Progress Usaha Business Progress

1 Suhermanto Hidroponik 
Hydroponics

Jember • Mulai usaha: Januari 2018
• Luas usaha: Greenhouse 6x8m, 1.500 titik 

tanam
• Rata - rata penghasilan: Rp3-3,5juta/bulan
• BEP: Desember 2019

• Start of business: January 2018
• Business area: 6x8m Greenhouse, 1,500 

planting points
• Average income: IDR 3-3.5 million / month
• BEP: December 2019

2 Muhammad 
Amien

Budi Daya 
Jamur Tiram 
Cultivation 
of Oyster 
Mushroom

Pekanbaru • Mulai usaha: November 2018
• Luas usaha: Kumbung 5x10m, 4.000 

baglog
• Rata - rata penghasilan: Rp4-5juta/bulan
• BEP: Maret 2019

• Starting a business: November 2018
• Business area: Kumbung 5x10m, 4,000 

baglog
• Average income: IDR 4-5 million / month
• BEP: March 2019

3 Ratni Sali Budi Daya 
Jamur Tiram 
Cultivation 
of Oyster 
Mushroom

Palangkaraya • Mulai usaha: November 2018
• Luas usaha: Kumbung 4x6m, 3.000 baglog
• Rata - rata penghasilan: Rp3juta/bulan
• Inovasi: melakukan olahan jamur tiram 

crispy dengan 2 varian rasa yang dijual di 
Palangkaraya dan luar kota

• Start of business: November 2018
• Business area: Kumbung 4x6m, 3,000 

baglog
• Average income: IDR 3 million /month
• Innovation: do crispy oyster mushroom 

preparations with 2 flavors which is sold 
in Palangkaraya and out of town

4 Ampuh Sera Budi Daya 
Jamur Tiram 
Cultivation 
of Oyster 
Mushroom

Palangkaraya • Mulai usaha: Oktober 2018
• Luas usaha: Kumbung 8x7m, 2.500 baglog
• Rata - rata penghasilan: Rp2,5-3juta/bulan
• Inovasi: memproduksi baglog 

sendiri hingga 300 baglog/hari dan 
memanfaatkan limbah baglog menjadi 
media ternak untuk cacing

• Starting a business: October 2018
• Business area: Kumbung 8x7m, 

2,500baglog
• Average income: Rp2,5-3 million / month
• Innovation: produce baglog own up to 

300 baglog / day and utilize baglog waste 
into a livestock medium for worms
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No Nama/ 
Name

Jenis Usaha/
Type of 

Business

Lokasi/
Location Progress Usaha Business Progress

5 Sarah 
Matinahoru

Abon Ikan 
Shredded 
Fish

Ambon • Mulai usaha: November 2018, 
membentuk Komunitas Usaha Abon Ikan 
Layang

• Rata - rata penghasilan: Rp2-3juta/bulan
• Hasil usaha: Abon Ikan 2 varian rasa, 

original dan pedas
• Inovasi: Mendapatkan sertifikat Halal 

MUI dan sertifikat uji kompetensi dari 
Kementerian Kelautan dan Perikanan

• Starting a business: November 2018, 
forming a Business community of 
shredded Flying Fish

• Average income: IDR 2-3 million /month
• Business results: Shredded Fish 2 flavors, 

original and spicy
• Innovation: Get a certificate Halal MUI 

and test certificate competence of the 
Ministry of Maritime Affairs and Fisheries

6 Pudjiati Hidroponik 
Hydroponics

Jambi • Mulai usaha: Januari 2019
• Luas usaha: Greenhouse 6x10m, 2.000 

titik tanam
• Rata - rata penghasilan: Rp4-5juta/bulan
• Inovasi: Sudah bisa mandiri, menjual 

hasil panen ke supermarket Plasma dan 
Transmart Jambi

• Info lain: Bu Pudjiati mengidap penyakit 
kanker tulang yang menyebabkannya 
harus mengikuti kemoterapi setiap 3 
bulan sekali. Setelah berhidroponik, 
beliau menyampaikan kesehatannya kian 
membaik

• Starting a business: January 2019
• Business area: 6x10m Greenhouse, 2,000 

planting points
• Average income: IDR 4-5 million / month
• Innovation: Can be independent, sell 

the crop to Plasma and Transmart 
supermarkets Jambi

• Other information: Ms. Pudjiati has bone 
cancer cause it has to take chemotherapy 
every 3 months. hydroponics, she said 
her health was getting better.

7 Sobirin Hidroponik 
Hydroponics

Banyuwangi • Mulai usaha: Desember 2018
• Luas usaha: 2 Greenhouse 6 x 7m dan 5 

x7m
• Rata - rata penghasilan: Rp3-3,5juta/

bulan

• Starting a business: December 2018
• Business area: 2 Greenhouses 6 x 7m and 

5 x7m
• Average income: IDR 3-3.5 million / 

month

8 Sa'inah Budi Daya 
Lele 
Catfish 
Cultivation

Cirebon • Mulai usaha: November 2018
• Luas usaha: 8 kolam terpal dengan 

diameter 3m, 24.000 bibit lele
• Rata - rata penghasilan: Rp7juta/bulan
• Info lain: menambah 6 kolam di 2020

• Starting a business: November 2018
• Business area: 8 tarpaulin pools with 3m 

diameter, 24,000 catfish seedlings
• Average income: IDR 7 million /month
• Other info: add 6 pools in 2020

9 Bahrizal Hidroponik 
Hydroponics

Jambi • Mulai usaha: September 2018
• Luas usaha: Greenhouse 9x14m, 4.000 

titik tanam
• Rata - rata penghasilan: Rp5-6juta/bulan

• Start of business: September 2018
• Business area: 9x14m Greenhouse, 4,000 

planting points
• Average income: IDR 5-6 million /month

10 Freth 
Dwemanser 

Budi Daya 
Lele 
Catfish 
Cultivation

Jayapura • Mulai usaha: Desember 2018
• Luas usaha: 4 kolam terpal dengan luas 4 

x 7m, 4.000 bibit lele

• Rata - rata penghasilan: Rp2-2,5juta/
bulan

• Starting a business: December 2018
• Business area: 4 tarpaulin pools with 4 x 

7m wide, 4,000 catfish seedlings
• Average income: IDR 2-2.5 million / 

month

Hidroponik Singaraja
Hydroponics in Singaraja

M Amien (Jamur Tiram Pekanbaru / 
Oyster Mushroom in Pekanbaru)
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Lele Cirebon
Catfish in Cirebon

Keripik Tempe Manokwari 
Tempe Chip in Manokwari

TABEL CSR DAN KESESUAIAN DENGAN SDGS
TABLE CSR AND COMPATIBILITY WITH SDGS

NO.
Kegiatan CSR 

Activity of CSR
Tujuan dalam SGSs

Purposes in SGSs
Simbol SDGs

SDGs’s symbol

1 Program Sehat Bersama Mantap

Healthy Together With Mantap 
Program

SDG 2, 3, & 4

2 Komunitas Mantap Indonesia 

Indonesia Mantap Community

1, 3, 4, 8, 10 & 11

3 Mantap Berbagi

Mantap Sharing

SDG 2

4 Mantap Mencari Mentor

Mantap Looking For Mentors

SDG 1, 4 & 8

5 Program Wirausaha Mantap Sejahtera

Prosperous Mantap Entrepreneurs 
(WMS) Program

SDG 1, 2, 4, 8, 10, & 11
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BERGERAK BERSAMA MEWUJUDKAN 
GREEN BANKING
Industri jasa keuangan, terutama perbankan, memiliki peran 
yang sangat penting dalam mewujudkan kelestarian lingkungan. 
Sebagai lembaga pembiayaan, otomatis akan banyak pihak, 
termasuk para pemilik dan pengelola proyek, yang datang ke 
bank untuk mencari pinjaman dana. Di sinilah, komitmen dan 
kepedulian bank terhadap kelestarian lingkungan diuji: bank 
harus berani menolak pembiayaan proyek atau kegiatan yang 
akan merusak lingkungan. Sebaliknya, bank berkomitmen 
membiayai proyek atau kegiatan yang ramah lingkungan.

Di saat go green –gerakan kepedulian untuk menyelamatkan 
bumi dari kerusakan– semakin kuat, maka keberadaan green 
banking atau bank yang ramah lingkungan harus juga diperkuat. 
Prinsip dasar green banking adalah upaya memperkuat 
kemampuan manajemen risiko bank, khususnya yang terkait 
dengan lingkungan hidup, dan mendorong perbankan untuk 
meningkatkan portofolio pembiayaan ramah lingkungan 
hidup, seperti ke energi terbarukan dan pertanian organik.

Untuk mendorong tumbuhnya green banking, pada September 
2004, Bank Indonesia menandatangani kesepakatan tentang 
peningkatan peran serta sector perbankan dalam mendukung 
pengelolaan lingkungan hidup. Kesepakatan ditandatangani 
oleh Gubernur BI saat itu, Burhanuddin Abdullah, dan Menteri 
Negara Lingkungan Hidup Nabiel Makarim.

Menurut Gubernur BI Burhanuddin Abdullah, pembiayaan proyek 
yang berwawasan lingkungan telah terbukti dapat meningkatkan 
daya saing dan memberi keunggulan tersendiri bagi bank-bank 
yang menerapkannya sebagai strategi bisnis. Dengan demikian, 
perbankan diharapkan dapat meningkatkan peran dan perhatian 
terhadap pembiayaan kepada proyek-proyek yang mempunyai 
perhatian terhadap peningkatan kualitas lingkungan hidup.

Bagi Menteri Nabiel Makarim, usaha perbankan sesungguhnya 
tidak mempunyai keterkaitan langsung dengan lingkungan. 
Namun demikian, Bank Indonesia dengan berbagai ketentuan dan 
peraturan yang dikeluarkannya, dapat mendorong peningkatan 
peran perbankan dalam meningkatkan kualitas pengelolaan 
lingkungan hidup. Peran serta sektor Perbankan dalam mendukung 
pengelolaan lingkungan hidup sejalan dengan undang-undang 
dan diamanatkan dalam penjelasan Pasal 8 Undang-undang No. 
7 Tahun 1992 tentang Perbankan, sebagaimana telah diubah 
dengan Undang-undang No. 10 Tahun 1998.

Bank Mantap mendukung penuh kesepakatan antara Bank 
Indonesia dengan Kementerian Lingkungan Hidup. Dukungan 
itu sekuat komitmen Bank Mantap menjalankan Peraturan 
Otoritas Jasa Keuangan Nomor 51 /POJK.03/2017 tentang 
Penerapan Keuangan Berkelanjutan Bagi Lembaga Jasa 
Keuangan, Emiten, dan Perusahaan Publik. (103-2)

KOMITMEN BANK MANTAP
Sebagai lembaga jasa keuangan, Bank Mantap berkomitmen 
untuk melaksanakan penerapan keuangan berkelanjutan 
dalam kegiatan usahanya. Bank Mantap ingin turut serta 
untuk turut berkontribusi guna mewujudkan perekonomian 
nasional yang tumbuh secara stabil, inklusif, dan berkelanjutan. 
Sesuai dengan POJK No.51/POJK.03/2017 tentang Penerapan 
Keuangan Berkelanjutan Bagi Lembaga Jasa Keuangan, 

MOVING TOGETHER IN CREATING GREEN 
BANKING
Financial services industry, especially banking, has a very 
important role in creating environmental sustainability. As a 
financial institution, automatically many parties, including 
project owners and managers, will come to the bank to get 
a loan. Here’s where the bank’s commitment and concern for 
environmental sustainability are tested: the bank must dare 
to refuse to fund for project or activitythat will damage the 
environment. On the contrary, the bank is committed to fund 
projects or activities that are environmentally friendly.

When go green –environmental movement to save the 
earth from damage– grows stronger, then the existence of 
green banking or environment-friendly bank must also be 
strengthened. The basic principle of green banking is the 
effort to strengthen the bank’s risk management capabilities, 
especially related to the environment, and driving the banking 
to increase their environmentally friendly financing portfolio, 
such as to renewable energy and organic agriculture.

To boost green banking’s growth, in September 2004, Bank 
Indonesia signed an agreement on increasing the role of the 
banking sector in supporting environmental management. 
This agreement was signed by BI Governor at the time, 
Burhanuddin Abdullah, and State Minister of Environment 
Nabiel Makarim.

According to BI Governor Burhanuddin Abdullah, the funding 
of environmentally sound projects has proven to increase 
competitiveness and provide distinctive advantages for banks 
who implemented it as a business strategy. Therefore, banks 
are expected to increase their role and attention regarding 
funding for the projects that have an interest in improving 
environmental quality.

For Minister Nabiel Makarim, banking business actually does 
not have a direct connection with the environment. However, 
Bank Indonesia with its various provisions and regulations can 
encourage the increase of the bank’s role in improving the 
environmental management quality. The banking sector’s role 
in supporting the environmental management is in accord 
with the law and mandated in the explanations of Article 8 of 
Law No. 7 Year 1992 concerning Banking, as amended by Law 
No. 10 Year 1998.

Bank Mantap fully supports the agreement between Bank 
Indonesia and the Ministry of Environment. This support is as 
strong as Bank Mantap’s commitment to implementing the 
Financial Services Authority Regulations No.51 /POJK.03/2017 
concerning the Application of Sustainable Finance for Financial 
Service Institutions, Issuers, and Public Companies. (103-2)

BANK MANTAP’S COMMITMENT
As a financial services institution, Bank Mantap is committed 
to carry out the implementation of sustainable finance in 
its business activities. Bank Mantap wants to participate in 
contributing to create a growing national economy that is 
stable, inclusive and sustainable. In accordance with the 
POJK No.51/POJK.03/2017 concerning the Application 
of Sustainable Finance for Financial Services Institutions, 
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Emiten dan Perusahaan Publik, tujuan penerapan keuangan 
berkelanjutan adalah memberikan kesejahteraan ekonomi 
dan sosial kepada seluruh rakyat, serta melindungi dan 
mengelola lingkungan hidup secara bijaksana di Indonesia. 
Proses pembangunan ekonomi harus mengedepankan 
keselarasan aspek ekonomi, sosial, dan lingkungan hidup. 
Hal ini karena penyelenggaraan pembangunan yang hanya 
menargetkan pertumbuhan ekonomi akan menyebabkan 
kesenjangan sosial dan penurunan kualitas lingkungan hidup 
dengan segala implikasinya.

Merujuk pada penjelasan POJK No.51/2017 tentang prioritas 
penyusunan Rencana Aksi Keuangan Berkelanjutan (pasal 
7), ada sejumlah proyek yang bisa dikerjakan oleh industri 
jasa keuangan. Contoh dari proyek yang sejalan dengan 
penerapan Keuangan Berkelanjutan antara lain pembiayaan 
kepada proyek energi terbarukan (pembiayaan pembangkit 
listrik yang bersumber dari tenaga air, tenaga panas bumi, 
tenaga angin, tenaga surya, tenaga biogas, biomassa serta 
sumber-sumber energi terbarukan lainnya yang ditetapkan 
oleh pemerintah), efisiensi energi (pembiayaan penggantian 
chiller air conditioner, pembiayaan penggantian mesin tekstil 
hemat energi, renovasi bangunan untuk meningkatkan 
efisiensi energi dengan mengganti lampu hemat energi), 
pertanian berkelanjutan (pembiayaan pertanian organic 
dan pembiayaan wirausaha pupuk kompos), perikanan 
berkelanjutan (aktivitas penangkapan ikan tanpa jala 
pukat harimau dan peledak), proyek bangunan hijau 
(pembiayaan pembangunan gedung ramah lingkungan), 
dan pariwisata ramah lingkungan (wisata untuk memperbaiki 
keanekaragaman hayati, konservasi fauna, dan sumber daya 
alam lainnya).

Penerapan keuangan berkelanjutan sangat selaras dengan 
aktivitas operasional Bank yang telah dilakukan, sehingga 
kesiapan Bank dalam menerapkan keuangan berkelanjutan 
sudah baik. Selain berkomitmen menerapkan laporan 
keuangan berkelanjutan dalam pembiayaan, Bank Mantap 
telah menerapkan Corporate Social Responsibilities (CSR) yang 
selaras dengan penerapan keuangan berkelanjutan, sebagai 
mana digambarkan dalam gambar berikut:

Issuers, and Public Companies, the goal of sustainable finance 
application is to provide economic and social welfare to all 
citizen, as well as protecting and managing the environment 
wisely in Indonesia. The economic development process must 
prioritize harmony in economic, social and environmental 
aspects. This is because the implementation of development 
which only targets the economic growth will cause social 
inequality and the decrease of environmental quality with all 
its implications.

Referring to the explanations of POJK No.51/2017 concerning 
the priority for preparing the Sustainable Financial Action Plan 
(article 7), there are several projects that can be done by the 
financial services industry. Example of projects that are in line 
with the implementation of Sustainable Finance among others 
are the financing for the renewable energy projects (financing 
of power plants sourced from hydropower, geothermal 
power, wind power, solar power, biogas power, biomass and 
other renewable energy sources set by the government), 
energy efficiency (financing of the replacement of chiller air 
conditioner, financing for the replacement of the energy-
saving textile machines, building renovation to improve 
the energy efficiency by replacing energy-saving lamps), 
sustainable agriculture (financing for organic agriculture and 
organic compost entrepreneurial), sustainable fisheries (fish 
catching activities without trawlers and explosives), green 
building projects (financing for development of environment-
friendly buildings), and environment friendly tourism (tourism 
to improve biodiversity, fauna conservation, and other natural 
resources).

The application of sustainable finance is very much in line with 
the Bank’s operational activities that have already been done, 
so that the Bank’s readiness in implementing sustainable 
finance is already good. Other than committing to implement 
sustainable financial statement in the financing, Bank Mantap 
also implemented Corporate Social Responsibilities (CSR) 
that are in line with the application of sustainable finance, as 
illustrated in the following image:

Penerapan keuangan 
berkelanjutan 

pada Bank Mantap

The Application of 
Suistainable Finance at 

Bank Mantap

Pertumbuhan ekonomi 
berkelanjutan dengan 

menyelaraskan kepentingan 
ekonomi, sosial, dan 

lingkungan hidup

A Suistainable economic growth 
of the economic, social, and 

environment
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Kerusakan lingkungan merupakan salah satu problem global 
saat ini, termasuk di Indonesia. Kerusakan tersebut terjadi 
di sungai, darat, laut dan udara. Supaya tidak semakin 
memburuk, maka semua pihak harus turut serta dan ambil 
bagian dalam mengendalikan persoalan tersebut. Tanpa 
upaya bersama, niscaya kerusakan lingkungan akan semakin 
menjadi, yang pada gilirannya akan berdampak buruk bagi 
kehidupan manusia. (103-1)

Kegiatan utama Bank Mantap di sektor jasa keuangan/
perbankan tidak berdampak langsung terhadap pencemaran 
dan kerusakan lingkungan. Walau begitu, Perseroan 
tetap memberikan perhatian yang sangat besar terhadap 
permasalahan lingkungan hidup. Perhatian dan komitmen 
itu ditunjukkan dengan berbagai hal, termasuk melalui hal-
hal yang mungkin dianggap sederhana. Kepedulian terhadap 
lingkungan itu, antara lain, diwujudkan dengan melakukan 
operasional bank yang pro-lingkungan.

 y Bahan Baku berupa Kertas

Sebagai salah satu bank di Indonesia, Bank Mantap 
mendukung sepenuhnya upaya pemerintah untuk 
menjaga kelestarian lingkungan tersebut. Langkah konkret 
dukungan tersebut, selain menyalurkan dana untuk 
kegiatan-kegiatan nasabah yang ramah lingkungan Bank 
Mantap juga mewujudkan kepedulian lingkungan melalui 
praktik operasional bank yang ramah lingkungan. Dalam 
hal penggunaan material berupa kertas misalnya, Bank 
Mantap melakukan berbagai kebijakan agar penggunaan 
kertas, yang notabene didapat dari pengolahan 
pepohonan, bisa dikurangi. Antara lain, dengan 
memperbanyak komunikasi dengan memanfaatkan sarana 
teknologi informasi, seperti email, intranet (saluran Internet 
untuk internal perusahaan) dan sebagainya. Penghematan 
kertas juga dilakukan dengan memanfaatkan teknologi 
informasi dalam pelayanan, seperti layanan via pesan 
pendek, phone banking, internet banking, dan lain-lain. 
Pengurangan penggunaan kertas (reduce) juga dilakukan 
melalui himbauan dan kebijakan. Antara lain, melakukan 
pengecekan naskah secara teliti sebelum dicetak sehingga 
tidak perlu mencetak ulang; jika memungkinkan, 
pencetakan kertas dibuat bolakbalik; untuk pencetakan 
naskah yang tidak terlalu penting, dilakukan di kertas bekas 
(reuse) di sisi kertas yang masih kosong. Adapun kertas-
kertas yang sudah tidak bisa dipakai, diserahkan kepada 
pihak ketiga untuk didaur ulang (recycle). (103-2)

Selama tahun 2019, Bank Mantap menggunakan kertas 
sekitar 3.902 rim dibandingkan penggunaan tahun 2018 
dan 2017, yang tercatat sebanyak 5.124 rim dan 5.663 rim. 
Satuan rim diperoleh dengan mengonversi biaya yang 
dikeluarkan dibagi rata-rata harga satu rim kertas sebesar 
Rp44.500. Pada tahun 2019, biaya yang dikeluarkan untuk 
pembelian kertas tercatat sebesar Rp173,6 juta, turun 
dibandingkan tahun 2018 dan 2017, yang tercatat sebesar 
Rp228 juta dan Rp252 juta. Penurunan penggunaan kertas 
merupakan salah satu keberhasilan sosialisasi pentingnya 
penghematan kertas oleh Bank Mantap. (103-3, 301-1)

OPERASIONAL BANK PRO-LINGKUNGAN
Pro-Environment Bank Operations

Environmental damage is one of the current global problems, 
including in Indonesia. The damage occurred in the river, land, 
sea and air. In order not to worsen, all parties must participate 
and take part in controlling the problem. Without joint efforts, 
surely environmental damage will increasingly become, which 
in turn will adversely affect human life. (103-1)

Bank Mantap’s main activities in the financial/banking 
service sector did not have a direct impact on pollution  and 
environmental damage. Even so, the Company still pays 
great attention to environmental issues. The attention and 
commitments were shown in various ways, including through 
things that might be considered simple. The concern for the 
environment, among others, was realized by carrying out pro-
environmental bank operational.

 y Raw Material in the form of Paper

As one of the bank in Indonesia, Bank Mantap fully supports 
the government’s efforts to preserve the environment. 
Concrete steps of the support, in addition to channeling 
funds for environmentally friendly customer activities, Bank 
Mantap also embodies environmental concerns through 
environmentally friendly bank operational practices. In 
terms of paper material used, for example, Bank Mantap 
undertakes various policies so that the use of paper, which 
incidentally is obtained from trees processing, can be 
reduced. Among others, by increasing communications by 
utilizing information technology facilities, such as email, 
intranet (Internet channels for the internal company), and 
others. Paper saving was also done by using information 
technology in its services, such as services through text 
messages, phone banking, internet banking, etc. Reducing 
paper use was also done through appeals and policies. 
Among others, checking documents carefully before 
printing to avoid reprinting, if possible, printing on both 
sides of paper; printing for documents that are not too 
important are done on used paper (reuse) on the blank 
side. As for papers that can no longer be used, they are left 
to the third party to be recycled. (103-2)

During 2019, Bank Mantap used around 3,902 reams  of 
paper, decreased compared to the usage in 2018 and 
2017 that was recorded at 5,124 reams and 5,633 reams. 
The ream unit is obtained by converting the cost incurred 
divided by the average price of one ream of paper of 
Rp44,500. In 2019, the cost incurred for paper purchase was 
recorded at Rp173,6 million, decreased compared to 2018 
and 2017. that was recorded at Rp228 and Rp252 million. 
The decrease in paper usage was one of the successes of 
the socialization regarding the importance of paper saving 
by Bank Mantap. (103-3, 301-1)
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Uraian  
Description

2019 2018 2017

Jumlah Rim
Total Ream Rp Jumlah Rim

Total Ream Rp Jumlah Rim
Total Ream Rp

Kertas/Paper 3.902 173.613.004 5.124 228.000.000 5.663 252.000.000

 y Energi

Dalam operasional sehari-hari, Bank Mantap menggunakan 
energi listrik dan bahan bakar minyak. Oleh karena pasokan 
kedua sumber energi kian terbatas, Perseroan berupaya 
untuk melakukan penghematan. Kebijakan dan langkah-
langkah penghematan penggunaan energi listrik, antara 
lain, mematikan lampu listrik, komputer dan peralatan 
elektronik lain begitu tak lagi diperlukan. Selain itu, Bank 
Mantap juga memperbanyak penggunaan lampu LED yang 
lebih hemat energi.

Sementara itu, langkah-langkah penghematan BBM 
dilakukan, antara lain, dengan mencatat pembelian 
bahan bakar minyak setiap mobil agar bisa diketahui dan 
dibandingkan dengan rute yang ditempuh, mengurangi 
rapat dengan tatap muka dan menggantikannya dengan 
telekonferensi sehingga penggunaan BBM untuk 
transportasi bisa ditekan.(103-2, 103-3, 302-4)

Selama tahun 2019, Bank Mantap menggunakan listrik 
sekitar 974.085 kWh, naik dibanding tahun sebelumnya 
dengan penggunaan listrik sekitar 722.563 kWh. Angka 
kWh diperoleh dengan membagi biaya yang dikeluarkan 
dengan tarif listrik non-subsidi, yakni sebesar Rp1.467/
kWh. Pada tahun pelaporan, biaya penggunaan listrik 
tercatat Rp1.428,9 juta, naik dibanding tahun 2018 yang 
tercatat sebesar Rp1.060 juta. 

 y Energy

In daily operations, Bank Mantap uses electrical and fuel 
oil energy. Because the supplies of both energies are 
increasingly limited, the Company tried to make saving. The 
policy and measures to conserve electricity usage, , among 
others, by turning off electric lamps, computers and other 
electronic equipment once they are no longer being used. 
Other than that, Bank Mantap also increases the use of LED 
lamps that are more energy-efficient.

Meanwhile, fuel oil saving measures were carried out, 
among others, by recording the fuel oil purchase for each 
car so that it can be known and compared to the route 
taken, reducing face-to-face meetings and replacing 
them with teleconference so that the usage of fuel oil for 
transportation can be reduced. (103-2, 103-3, 302-4)

During 2019, Bank Mantap used around 974,085 kWh of 
electricity, increased compared to the previous year with 
the electricity usage of around 722.563 kWh. The kWh 
figure was obtained by dividing the cost incurred with the 
non-subsidized electricity tariff, which is Rp1,467/kWh. In 
the reporting year, the electricity usage cost was recorded 
at Rp1,428.9 million, increased compared to 2018 which 
was recorded at Rp1,060 million. 

TABEL VOLUME PENGGUNAAN LISTRIK (KWH) (103-3, 302-1)
TABLE OF ELECTRICITY USAGE VOLUME (KWH) (103-3, 302-1)

Uraian 
Description

2019 2018 2017

kWh Rp kWh Rp kWh Rp

Energi Listrik / Electrical Energy 974.085 1.428.982.298 722.563 1.060.000.000 482.618 708.000.000

Pada tahun pelaporan, Bank Mantap belum melakukan 
audit energi pada tiga Kantor Pusat, yakni di Jalan 
Melati No.51 (640 meter persegi) dan Jalan Melati No.65 
(1.440,18 meter persegi), keduanya di Denpasar, Bali, serta 
Graha Mantap di Jalan Cikini Raya No.42, Jakarta (4.400 
meter persegi). Dengan demikian, Perseroan belum bisa 
menyampaikan intensitas energi listrik pada tahun 2019. 
Untuk itu, sebelum audit energi dilakukan, penghitungan 
intensitas konsumsi energi (IKE) dilakukan secara manual 
dengan menggunakan rumus yang lazim dipakai, yakni:

IKE = Pemakaian energi listrik (KWh)
                         Luas bangunan

In the reporting year, Bank Mantap hasn’t carried out the 
energy audit at three Head Offices, namely at Jalan Melati 
No.51 (640 square meters)  and Jalan Melati No.65 (1,440.18 
square meters), both in Denpasar, Bali, as well as Graha 
Mantap at Jalan Cikini Raya No.42, Jakarta (4,400 square 
meters). Thus, the Company has not been able to convey 
the electrical energy intensity in 2019. Therefore, before 
the energy audit was carried out, the calculation of energy 
consumption intensity (ECI/IKE) was done manually by 
using the commonly used formula, namely: 

ECI =          Electrical energy usage (KWh)      
             Total gross floor area of the building
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Dengan rumus tersebut diperoleh IKE bangunan gedung 
Kantor Pusat Bank Mantap pada tahun 2019, 2018 dan 2017 
sebagai berikut: [103-3, 302-4]

By using that formula the ECI for Bank Mantap’s Head Office 
building in 2019, 2018 and 2017 were obtained as follows: 
[103-3, 302-4]

TABEL INTENSITAS KONSUMSI ENERGI TAHUN 2019
TABLE OF 2019 ENERGY CONSUMPTION INTENSITY

Tahun
Year

Rasio Intensitas Energi (kWh/m2/tahun)
Energy Intensity Ratio (kWh/m2/year)

Keterangan
Description

2019 150,32 3 (tiga) Kantor Pusat
3 (three) Head Offices

2018 111,51 3 (tiga) Kantor Pusat
3 (three) Head Offices

2017 232 2 (dua) Kantor Pusat, tanpa Graha Mantap, Cikini, Jakarta
2 (two) Head Offices, excluding Graha Mantap, Cikini, Jakarta

TABEL INTENSITAS KONSUMSI ENERGI (IKE) STANDARD NASIONAL INDONESIA
TABLE OF ENERGY CONSUMPTION INTENSITY (IKE) OF INDONESIAN NATIONAL STANDARD

Kriteria
Criteria

Ber-AC
With AC

Tanpa AC
Non-AC

kWh/m2/bulan
kWh/m2/month

kWh/m2/tahun*
kWh/m2/year*

kWh/m2/bulan
kWh/m2/month

kWh/m2/tahun*
kWh/m2/year*

Sangat efisien/ Very 
Efficient

<8,5 <102 <3,4 <40,8

Efisien/ Efficient 8,5-14 102-144 3,4-5,6 40,8-67,2
Cukup Efisien/ Quite 
Efficient

14-18,5 168-222 5,6-7,4 67,2-88,8

Boros/ Wasteful >18,5 >222 >7,4 88,8
Sumber: Jurnal Teknik Mesin (JTM): Vol. 06, Edisi Spesial 2017/ Source: Jurnal Teknik Mesin (JTM): Vol. 06, 2017 Special Edition
*konversi per tahun/ conversion in a year

Dengan merujuk pada Tabel Nilai IKE Standard Bangunan 
Gedung Perkantoran Pemerintah, maka penggunaan 
energi listrik di Kantor Pusat Bank Mantap pada tahun 2019 
masuk kategori “Cukup Efisien.”

Adapun penggunaan BBM selama tahun pelaporan 
sekitar  121.516 liter, naik dibanding tahun sebelumnya, 
yang tercatat sekitar 106.275 liter. Satuan liter diperoleh 
dengan mengonversi biaya pembelian BBM dengan 
harga Pertamax sebesar Rp9.850 liter untuk tahun 2019. 
Pada tahun 2019, biaya pembelian BBM tercatat sebesar 
Rp1.196 juta, naik dibanding tahun 2018 sebesar Rp1.084  
juta. Satuan liter diperoleh dengan mengonversi biaya 
pembelian BBM dengan harga Pertamax sebesar Rp10.600 
liter untuk tahun 2018 dan 2017. (103-3, 302-1)

By referring to the Table of IKE Standard Value for 
Government Office Building, then the electrical energy 
usage at Bank Mantap’s Head Office in 2019 was included 
in the “Quite Efficient” category

As for the fuel oil usage during the reporting year was 
around  121,516 liters, increased compared to the previous 
year that was recorded around 106,275 liters. The liter unit 
was obtained by converting the fuel oil purchase cost with 
the Pertamax price of Rp9,850 per liter in 2019. In 2019, 
the fuel oil purchase cost was recorded at Rp1.196 million, 
increased compared to 2018 at Rp1,084 million. The liter 
unit was obtained by converting the fuel oil purchase cost 
with the Pertamax price of Rp10,200 per liter in 2018 and 
2017. (103-3, 302-1)

TABEL VOLUME PENGGUNAAN BBM (LITER)
TABLE OF FUEL USAGE VOLUME (LITERS) (103-3, 302-1)

Uraian / Description
2019 2018 2017

liter Rp liter Rp liter Rp

BBM
fuel oil 112.918 1.196.935.241 106.275 1.084.000.000 70.000 714.000.000
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 y Emisi

Di luar penghematan penggunaan BBM, Perseroan juga 
peduli lingkungan dengan terus menekan emisi gas 
buang mobil operasional untuk mengurangi pencemaran 
udara. Untuk itu, selain menggunakan BBM yang ramah 
lingkungan, semua mobil operasional kantor yang disewa 
dari pihak ketiga disyaratkan harus lulus uji emisi.

Masih berkaitan dengan emisi gas buang mobil operasional, 
Bank Mantap menggunakan mobil operasional sewa 
dengan usia mobil tiga tahun, atau jika kondisi mobil 
tersebut masih bagus, bisa diperpanjang maksimal setahun. 
Peremajaan usia mobil operasional penting karena mobil-
mobil yang lebih baru lebih ramah lingkungan karena 
emisi gas buangnya lebih bersih.

Bank Mantap juga peduli terhadap bahaya penggunaan 
bahan perusak ozon (BPO) antara lain berkait dengan 
penggunaan AC dan kulkas. Dalam hal ini, Perseroan 
memilih untuk menggunakan AC dan kulkas dengan 
refrigeran (zat pendingin) yang ramah lingkungan. 

Dengan demikian, Bank Mantap ikut andil dalam upaya 
untuk mencegah penipisan/ terjadinya lubang lapisan ozon 
di atmosfer yang memicu pemanasan global dan potensial 
menimbulkan masalah bagi bumi dan penduduknya.

 y Air

Selain energi listrik dan BBM, air merupakan kebutuhan 
vital dalam operasional Bank Mantap. Sumber air yang 
digunakan Bank Mantap adalah PDAM. Oleh karena sumber 
air bersih kian terbatas, dan butuh biaya besar untuk 
mengolah air baku menjadi air PDAM, maka Bank Mantap 
menerapkan kebijakan penghematan air. Selain memasang 
anjuran untuk menggunakan air secara bijaksana, Bank 
Mantap juga melakukan pengecekan instalasi air secara 
berkala sehingga bisa dilakukan perbaikan apabila terjadi 
kebocoran atau kerusakan lainnya. (103-2)

Selama tahun pelaporan, volume penggunaan air 
Perseroan di Jakarta sekitar 1.364 m3, Satuan meter kubik 
diperoleh dengan membagi biaya pembayaran air dengan 
harga air per 1 meter kubik, yakni Rp7.450 di Jakarta. 

Sedangkan volume penggunaan air Perseroan tahun 2018 
sekitar 48.833 meter kubik, naik dibanding tahun 2017 
yang tercatat sekitar 5.500 meter kubik. Satuan meter kubik 
diperoleh dengan membagi biaya pembayaran air dengan 
harga air per 1 meter kubik, yakni Rp4.000 di Denpasar, dan 
Rp7.800 di Jakarta. Pada tahun 2018, asumsi penggunaan 
air di dua Kantor Pusat di Denpasar adalah sama, yakni 
5.500 meter kubik.

Pada tahun pelaporan, biaya penggunaan air adalah 
Rp10,16 juta, turun dibanding tahun 2018 yang tercatat 
sebesar Rp360 juta. (103-3, 303-1)

 y Emissions

Beyond saving fuel usage, the Company also cares for the 
environment by continuing to reduce the operational car 
exhaust emission to reduce air pollution. Therefore, besides 
the environmentally friendly fuel oil, all office’s operational 
cars which are rental cars from the third party are required 
to pass the emission test.

Still related to the operational car’s exhaust emission, Bank 
Mantap uses three years old cars for its rental operational 
cars, or if the car’s condition is still good, can be extended for 
a maximum of one year. Operational car age rejuvenation 
is important because newer cars are more environment-
friendly due to cleaner exhaust emissions.

Bank Mantap also cares about the danger of ozone 
depleting substances (BPO) usage including those 
related to the AC and refrigerator usage. In this matter, 
the Company chooses to use ACs and refrigerators with 
environment-friendly refrigerant (cooling substance). 

Thus, Bank Mantap has taken part in efforts to prevent 
depletion/occurrence of holes in the ozone layer in the 
atmosphere which has triggered global warming and 
has the potential to cause problems for the earth and its 
inhabitants.

 y Water

The other natural resources used in Bank Mantap’s 
operations are water. The water source used by the 
Company comes from the PDAM. Since the clean water 
sources are increasingly limited, and it requires large 
costs to process raw water into PDAM water, Bank 
Mandiri Mantap applies a water saving policy. Beside 
installing recommendations to use water wisely, the 
Company also checks water installations regularly so 
that repairs can be done immediately if there is a leak or 
other damage. (103-2)

During the reporting year, the volume of the Company’s 
water usage was around 1,364 cubic meters, the cubic 
meters unit was obtained from dividing the water fee 
payment with the price of water per 1 cubic meter, which 
was Rp7,450 in Jakarta.

While the volume of the Company’s water use in 2018, 
the volume of the Company’s water usage was around 
48,833 cubic meters, increased compared to 2017 that was 
recorded around 5,500 cubic meters. The cubic meters unit 
was obtained from dividing the water fee payment with 
the price of water per 1 cubic meter, which was Rp4,000 in 
Denpasar, and Rp7,800 in Jakarta. In 2018, the assumption 
for water usage in two Head Offices in Denpasar was the 
same, which was 5,500 cubic meters.

In the reporting year, the water usage fee was Rp10.16 
million, increased compared to 2017 that was recorded at 
Rp360 million. (103-3, 303-1)
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 y Keanekaragaman Hayati

Sebagai bentuk kepedulian terhadap keanekaragaman 
hayati, selain mendukung berbagai program kegiatan pro-
lingkungan, seperti program penghijauan, Bank Mantap 
tidak membangun atau mendirikan kantor operasional 
yang berdekatan dengan Kawasan lindung dan kawasan 
dengan nilai keanekaragaman hayati tinggi di luar 
kawasan lindung. Dengan upaya itu, maka Perseroan tidak 
membawa dampak buruk bagi keanekaragaman hayati di 
Indonesia. (103-3, 304-1)

 y Kepatuhan 

Sebagai korporasi yang bertanggungjawab dan peduli 
terhadap kelestarian lingkungan, Bank Mantap selalu 
terbuka jika ada laporan pengaduan dari masyarakat 
terhadap dampak lingkungan yang mungkin timbul 
berkaitan dengan operasional Perseroan. Namun 
demikian, pada masa pelaporan, Perseroan tidak menerima 
pengaduan terkait masalah lingkungan. Selama tahun 
2019, Bank Mantap juga tidak mendapat denda atau sanksi 
akibat ketidakpatuhan terhadap undang-undang yang 
berkaitan dengan masalah lingkungan. (103-3, 307-1)

 y Biodiversity

As a form of concern for biodiversity, other than 
supporting various pro-environment activity programs, 
such as reforestation program, Bank Mantap does not 
build or establish operational offices near the protected 
areas and the areas with high biodiversity value outside 
the protected area. With these efforts, the Company 
does not bring any negative impact on the biodiversity 
in Indonesia. (103-3, 304-1)

 y Obedience

As a company who is responsible and cares about 
environmental sustainability, Bank Mantap always 
open to complaints from the society concerning 
environmental impacts that might arise related to the 
Company’s operational. However, during the reporting 
period, the Company did not receive any complaints 
concerning environmental issues. During 2019, Bank 
Mantap also did not receive any fine or sanctions due to 
the violation of environment-related law. (103-3, 307-1)

TABEL VOLUME DAN ASAL SUMBER AIR (103-3, 303-1, 303-3)
TABLE OF VOLUME AND SOURCES OF WATER (103-3, 303-1, 303-3)

Tabel Volume dan Asal Sumber Air (103-3, 303-1, 303-3)
Table of Volume and Sources of Water (103-3, 303-1, 303-3)

Uraian
Description

2019 2018 2017

m3 Rp m3 Rp m3 Rp

Air PDAM/ Indonesian regional water 
utility company Water 1.364 10.162.720 48.833 360.000.000 5.500 22.000.000
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Sumber Daya Manusia merupakan salah satu kunci penting bagi 
operasional Bank Mantap. Tanpa mereka, maka Bank Mantap 
tidak bisa mewujudkan kinerja terbaik, yang ditandai dengan 
tercapainya target-target yang telah ditetapkan dalam rencana 
bisnis bank. Untuk bisa meraih kinerja terbaik, sumber daya 
manusia di Bank Mantap harus diisi oleh pegawai-pegawai 
dengan kualitas terbaik, kompeten di bidangnya, serta memiliki 
dedikasi dan loyalitas tinggi. Oleh karena itu, untuk keberlanjutan 
usaha, Perseroan berkomitmen untuk memperhatikan 
kebutuhan segenap pemangku kepentingan. (103-1)

Pemenuhan kebutuhan pemangku kepentingan internal yakni 
pegawai dilakukan dengan melakukan pengelolaan sebaik-baiknya, 
termasuk dengan memenuhi hak-hak normatif yang dimiliki dan 
menyediakan lingkungan kerja yang aman dan nyaman. 

Sementara itu, untuk pemangku kepentingan eksternal yakni 
nasabah, Bank Mantap berupaya untuk meningkatkan kualitas 
layanan serta melakukan inovasi atau pengembangan produk.
Adapun untuk pemangku kepentingan eksternal yakni masyarakat, 
pemenuhan kebutuhan dilakukan melalui penyelenggaraan 
kegiatan dalam wadah program Tanggung Jawab Sosial 
Perusahaan (Corporate Social Responsibility/CSR). (103-2)

KEPEGAWAIAN
Dalam menjalankan usaha, Perseroan tunduk dan patuh 
terhadap semua peraturan dan perundang-undangan yang 
terkait dengan bidang ketenagakerjaan. Dalam hal ini, Bank 
Mantap memberikan perhatian dan komitmen yang tinggi 
dalam hal kesetaraan gender dan kesempatan kerja, pelatihan 
kerja untuk meningkatkan profesionalisme karyawan, sistem 
imbal jasa yang sepadan, jam kerja sesuai dengan ketentuan 
yang berlaku, serta tidak mempekerjakan anak.

Pada tahun 2019, jumlah pegawai Perseroan sebanyak 2700 
orang yang terdiri dari 1502 pegawai laki-laki dan 1198 pegawai 
perempuan. Banyaknya pegawai laki-laki dan perempuan 
menunjukkan adanya keseimbangan. Pada tahun 2019 banyaknya 
pegawai laki-laki sebanyak 55% dan perempuan sebanyak 45%. Hal 
ini menunjukkan bahwa tidak adanya perbedaan signifikan dalam 
memperlakukan perbedaan gender dalam kesempatan kerja. Per 
31 Desember 2018, jumlah total pegawai Bank Mantap adalah 2.463 
orang. Penambahan dilakukan sejalan dengan pengembangan 
usaha Perseroan yang ingin memperluas jangkauan pelayanan. 

REMUNERASI
Dalam penetapan remunerasi pegawai, Bank Mantap 
menganut kesetaraan gender sehingga tidak membedakan 
paket remunerasi antara pegawai pria dan wanita. Remunerasi 
pegawai dipengaruhi oleh posisi jabatan dan kinerja pegawai. 
Berikut paket remunerasi umum yang berlaku di Bank Mantap:

1. Extrinsic Reward/Tangible Reward/Transactional Reward 

Merupakan pemberian imbalan oleh Bank yang bersifat finansial 
atau dapat berupa fasilitas lainya misalnya dalam bentuk barang. 
Pemberiannya merupakan suatu yang telah dijanjikan kepada 

MEMAKSIMALKAN POTENSI MENUJU LAYANAN PARIPURNA
Ascending The Potential Towards The State-of-The-Art Services

Human Resources is an important key for Bank Mantap 
operations. Without them, Bank Mantap cannot achieve the 
best performance, which is marked by the achievement of the 
targets set in the bank’s business plan. To be able to achieve 
the best performance, human resources at Bank Mantap must 
be filled by employees of the highest quality, competent in 
their fields, and have high dedication and loyalty. Therefore, 
the Company–for the sake of its business sustainability–
is committed to taking into account the needs of all the 
stakeholders. (103-1)

The fulfillment of the needs of internal stakeholders i.e., employees is 
carried out by means of managing the employees in the best possible 
ways, including through fulfilling the normative rights possessed by 
them as well as providing a safe and convenient work environment.

Meanwhile, as for the external stakeholders i.e., customers, 
Bank Mantap seeks to improve the quality of the services 
as well as innovates or develops products. As for the other 
external stakeholders i.e., the public, the fulfillment of their 
needs is carried out by means of executing activities within 
the scope of Corporate Social Responsibility (CSR) program. 
(103-2)

EMPLOYMENT
In conducting the business, the Company is subject and adhere 
to all the laws and regulations related to employment. In this 
case, Bank Mantap pays attention and is highly committed to 
providing gender equality and work opportunities, job training 
to improve employees’ professionalism, balance remuneration 
system, working hours subject to prevailing regulations as 
well as nonemployment of children.

In 2019, there were 2700 employees of the Company, consisting 
of 1502 male employees and 1198 female employees. The 
number of male and female employees showed a balance. 
In 2018 the number of male employees was 55%, and the 
female was 45%. It showed that there was no significant 
difference in treating gender differences in job opportunities. 
As of December 31, 2018, the total number of Bank Mantap’s 
employees was 2,463 individuals. The addition was conducted 
in line with the Company’s business development to expand 
its range of services.

REMUNERATION
In determining employees’ remuneration, Bank Mantap believes in 
gender equality so that there is no difference in the remuneration 
package for male and female employees. Employee remuneration 
affected by employee’s position and performance. The following is 
the general remuneration package in Bank Mantap:

1. Extrinsic Reward/Tangible Reward/Transactional Reward

Represents the Bank’s financial reward or as various 
facilities, for instance in the form of goods. The reward 
has been agreed to the employee and or in the form of 
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pegawai dan atau berupa ketentuan yang ditetapkan Bank.

a. Compensation

1) Gaji.
2) Tunjangan Tetap (Guaranteed Cash).

 y Tunjangan Jabatan (Guaranteed Cash).
 y Tunjangan Hari Raya Keagamaan.
 y Tunjangan Pelaksanaan Cuti Tahunan.
 y Tunjangan Cuti Besar.
 y Tunjangan Pajak dari Perusahaan.

3) Tunjangan Tidak Tetap (Non Guaranteed Cash)
 y Tunjangan Lokasi.
 y Tunjangan Kehadiran.
 y Tunjangan Teller.
 y Tunjangan Lainya.

4) Bonus.
5) Insentif Perjualan (Sales Incentive).
6) Lembur.

b. Benefit

1) Perjalanan Dinas.
2) Hari Cuti Pegawai.
3) Fasilitas Jabatan.

 y Rumah Dinas / Rumah Sewa.
 y Kendaraan Dinas.
 y Fasilitas Utilities.
 y Telepon Genggam.
 y Pulsa Telepon.

4) Pakaian Kerja Pegawai.
5) Kesehatan Pegawai.
6) Kredit Pegawai.
7) Pesangon.

2. Intrinsic Reward/ Intangible/ Relational Reward

Merupakan pemberian imbalan oleh Bank tidak dalam 
bentuk barang (tidak kasat mata), dapat berupa pemberian 
pelatihan kepada pegawai, pengembangan pegawai, 
pengakuan kepada pegawai, dan lain-lain, dimana hal ini 
berguna untuk melengkapi transactional reward. Komponen 
intrinsic reward yang dibahas dalam hal ini adalah Employee 
Recognition Programs, dan Bantuan Uang Duka.

a. Pelatihan & Pengembangan (Learning & Development).
1) Pelatihan (Training).
2) Pengembangan Karier (Career Development).

b. Work Environment
1) Employee Recognition.
2) Santunan & bantuan uang duka.
3) Bantuan dana bagi pegawai yang meninggal 

dunia atau pegawai yang berhenti bekerja karena 
mengalami cacat.

Seluruh karyawan, baik tetap maupun tidak tetap, 
mendapatkan hak yang sama terkait tunjangan, kecuali 
tunjangan cuti besar 3 tahunan yang hanya diberikan kepada 
karyawan tetap, dan karyawan yang belum 3 bulan bekerja 
tidak mendapatkan bonus apabila dalam rentang waktu 
tersebut ada pembayaran bonus tahunan. (103-3, 401-2)

conditions set by the Bank.

a. Compensation

1) Salary.
2) Fixed Allowance (Guaranteed Cash).

 y Functional Allowance (Guaranteed Cash).
 y Religious Holiday Allowance.
 y Annual Leave Allowance.
 y Sabbatical allowance.
 y Tax Allowance from the Company.

3) Non-fixed Allowance (Non-Guaranteed Cash)
 y Location Allowance.
 y Attendance Allowance.
 y Teller Allowance.
 y Other Allowances.

4) Bonus.
5) Sales incentive.
6) Overtime.

b. Benefit.

1) Official Travel.
2) Employee’s Leave Day.
3) Position Facilities.

 y Official Residences/Rented Houses.
 y Official Vehicle.
 y Utilities.
 y Hand phone.
 y Phone Credit.

4) Employee Uniform.
5) Employee Health.
6) Employee Credit.
7) Pension.

2. Intrinsic Reward/Intangible/Relational Reward

Represent the Bank’s reward in the form of non-goods 
(intangible), such as employee training, employee 
development, employee recognition, and such, that it is 
useful to complete transactional reward. In this case, the 
intrinsic reward component is Employee Recognition 
Programs and Death Benefit.

a. Learning & Development.
1) Training.
2) Career Development.

b. Work Environment.
1) Employee Recognition.
2) Employee death benefit.
3) Financial aid for a deceased employee or an 

employee who resigns due to disability.

All the employees, both permanent and non-permanent ones, 
reserve equally to receive allowances, except for sabbatical 
3-year leave that was only given to permanent employees, 
and the employees who had not worked for 3 months did not 
obtain bonuses if in the range within that period, there was an 
annual bonus payment. (103-3, 401-2)
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Untuk biaya tenaga kerja, selama tahun 2019, Bank Mantap 
mengeluarkan biaya sebesar Rp500.606.653, mengalami kenaikan 
sebesar 12,03% dibanding tahun 2018 yang berjumlah Rp446.841.839. 
Pos-pos biaya tenaga kerja yang dikeluarkan meliputi pos untuk gaji 
pegawai, gaji pengurus, benefit lain-lain, insentif lainnya, serta biaya 
pendidikan dan pelatihan yang besarnya sebagai berikut:

For labor costs throughout 2018, Bank Mantap paid 
Rp500,606,653, increasing by 12.03% compared to the total 
cost in 2018 amounting to Rp446,841,839. The items of labor 
costs incurred comprise of employee salaries, management 
salaries, other benefits, other incentives, and education and 
training costs amounting to as follows:

TABEL BIAYA TENAGA KERJA
TABLE OF LABOR COST

(Disajikan dalam ribuan Rupiah/ Expressed in thousands of Rupiah)

Uraian
Description of Labor Cost Posts 2019 2018 Peningkatan

Increase
% Peningkatan

% Increase

Gaji, upah, honorarium, dan tunjangan karyawan/ 
Employee’s salaries, wages, honorarium, and allowance 166.020.826 113.734.217 52.286.609 45,97

Biaya insentif dan bonus/ Incentive and bonus 83.467.406 101.713.154 -18.245.748 -17,94

Gaji dan upah karyawan kontrak/ Salaries and wages 
contract employees 54.418.481 63.857.085 -9.438.604 -14,78

Gaji dan upah tenaga kerja outsourcing/ Salaries and 
wages outsourcing employees 45.667.529 46.892.853 -1.225.324 -2,61

Tunjangan karyawan/ Holiday allowance 36.008.014 22.082.497 13.925.517 63,06

Tunjangan hari raya / Holiday allowance 30.078.968 24.142.169 5.936.799 24,59

Pendidikan dan pelatihan/ Education and training 22.946.098 17.148.040 5.798.058 33,81

Gaji direksi dan komisaris/ Directors and commissioners 
remunerations 19.308.795 18.568.916 739.879 3,98

Beban imbalan pasti pasca kerja/ Employee benefits 
expense 18.788.449 14.678.968 4.109.481 28,00

Asuransi Kesehatan/Health insurance 10.623.068 4.077.435 6.545.633 160,53

Tunjangan PPh Pasal 21/ Income Tax Benefit Article 21 6.922.014 5.968.158 953.856 15,98

Beban Car Ownership Programme/ Car Ownership 
Programme expenses 2.708.805 1.904.000 804.805 42,27

Beban penerimaan pegawai/ Recruitment expenses 1.634.028 596.621 1.037.407 173,88

Beban dana pensiun lembaga keuangan/ Pension fund 
expenses 0 10.210.462 -10.210.462 -100,00

Lain-lain/ Others 2.014.172 1.267.264 746.908 58,94

TOTAL 500.606.653 446.841.839 53.764.814 12,03

Others consist of relocation, condolences expenses and other 
salaries expenses.

INDUSTRIAL RELATIONS
In performing industrial relations, Bank Mantap prioritizes 
the rights and obligations of all parties, ranging from the 
management, employees, to the government, in order to 
create harmonious relations and to improve employee 
productivity sustainably. In order to meet the rights and 
obligations of the employees, Human Resource Policy of Bank 
Mantap (Kebijakan Sumber Daya Manusia di Bank Mantap/
KSDMBMT) has been developed as a reference in performing 
human resources. Moreover, to ensure that the rights and 
obligations of the employees and Bank are met satisfyingly, 
Employment Contract/Employment Agreement Letter shall be 
signed in every admission of new employees.

Lain-lain terdiri dari relokasi, uang duka dan beban tenaga 
kerja lainnya.

HUBUNGAN INDUSTRIAL
Dalam pelaksanaan hubungan industrial Bank Mantap 
mengedepankan hak dan kewajiban semua pihak baik 
manajemen, pegawai dan pemerintah sehingga tercipta 
hubungan yang harmonis dan diharapkan dapat meningkatkan 
produktivitas pegawai secara berkelanjutan. Untuk menjamin 
terpenuhinya hak dan kewajiban pegawai maka telah disusun 
Kebijakan Sumber Daya Manusia di Bank Mantap (KSDMBMT) 
sebagai acuan pelaksanaan pengelolaan sumber daya 
manusia. Selain itu untuk menjamin hak dan kewajiban dari 
pegawai maupun Bank dapat dilaksanakan dengan baik, 
maka dalam setiap penerimaan pegawai baru dilaksanakan 
penandatanganan Kontrak Kerja/Surat Perjanjian Kerja.
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KESEHATAN DAN KESELAMATAN KERJA
Kesehatan dan Keselamatan Kerja Bank Mantap selalu berupaya 
menjamin kesehatan dan keselamatan karyawannya pada saat 
bekerja. Walau belum memiliki komite khusus terkait Kesehatan 
dan Keselamatan Kerja (K3), Bank Mantap telah mengidentifikasi 
risiko kecelakaan kerja beserta cara pengelolaannya. 
Pengelolaan risiko kecelakaan kerja dikelola sesuai dengan 
kebutuhan di dalam kantor dan di lapangan saat dinas.

Pengelolaan risiko kecelakaan kerja dibedakan menjadi 2, 
yaitu :

1. Di dalam Kantor
 y Pelatihan dan pemberian informasi evakuasi dari 

gedung bertingkat secara berkala.
 y Pelatihan dasar penggunaan alat pemadam kebakaran.
 y Pelatihan penyelamatan korban dari dalam gedung.
 y Perlengkapan fasilitas dengan peralatan dasar 

keselamatan yang relevan dan memadai.

2. Di lapangan saat Dinas
 y Peraturan bagi setiap pekerja untuk mengikuti safety 

induction.
 y Pembekalan seluruh pekerja dengan polis asuransi 

kecelakaan kerja yang mencakup personal accident dan 
program Jaminan Kecelakaan Kerja.

Dalam pelaksanaan perlindungan keselamatan kerja terkait 
kebijakan operasional perbankan, Bank Mantap membekali 
pegawainya dengan pendidikan dan pelatihan secara 
berkelanjutan terutama terkait dengan produk dan operasional 
Bank serta ketentuan perundang-undangan yang berlaku. 

Selain itu Bank Mantap juga menyusun Standar Prosedur 
(SP) yang digunakan sebagai panduan dalam setiap kegiatan 
operasional Bank.

Sedangkan dalam hal menjaga dan meningkatkan 
keselamatan kerja secara fisik, Bank Mantap melaksanakan 
kegiatan-kegiatan sebagai berikut:

1. Melaksanakan sosialisasi kepada pegawai tentang 
prosedur menangani bahaya kebakaran.

2. Melaksanakan implementasi dan internalisasi prosedur 
dan pelatihan penggunaan Alat Pemadam Api Ringan 
(APAR).

3. Melaksanakan simulasi evakuasi dan penanganan bahaya 
kebakaran.

4. Menyediakan Alat Pemadam Kebakaran Ringan (APAR) di semua 
jaringan kantor dan melaksanakan pemeliharaan secara rutin.

5. Pemeliharaan Mechanical Electrical (ME), hidrant, 
alarm tanda bahaya kebakaran dan jaringan instalasi 
listrik, instalasi telepon, dan Grounded (Penangkal Petir) 
dilakukan pemeliharaan secara rutin dan berkala.

Untuk mewujudkan rasa aman dalam bekerja, selain mengadakan 
pelatihan penanganan kebakaran, Bank Mantap juga secara rutin 
melakukan pemeliharaan sarana dan prasarana kerja. Hal itu 

OCCUPATIONAL HEALTH AND SAFETY
Bank Mantap always endeavors to guarantee employee’s 
health and safety at work. Although there is no specific 
committee yet related to Occupational Health and Safety, 
Bank Mantap has identified risks of occupational accident and 
its management. Risk of occupational accident is managed in 
accordance with the needs in the office area and in the field 
when the service is conducted. 

Management of risk of occupational accidents is classified into 
2 types, which are

1. In the office area
 y Training and transfer of information about evacuation 

from multi-story building on a regular basis.
 y Basic training to extinguish fire.
 y Training to evacuate victim from a building.
 y Adequate and relevant basic safety equipment.

2. In the field when conducting service
 y Policy for every employee to follow safety induction.

 y Provision with occupational accident insurance policy 
which includes personal accident and Occupational 
Accident Benefits program for every employee.

In implementing occupational safety protection related to 
banking operational policy, Bank Mantap provides sustainable 
education and training for its employees, particularly the 
ones related to Bank’s product and operation, as well as the 
applicable laws and regulations.

In addition to that, Bank Mantap also formulates Standard 
Procedure (SP) which functions as a guideline in every 
operational activity of the Bank. 

Meanwhile, in physically maintaining and improving 
occupational safety, Bank Mantap performs the following 
activities:

1. Socialization to the employees on the procedures of 
handling fire hazard.

2. Implementation and internalization of procedure and 
training to use fire extinguisher (Alat Pemadam Api 
Ringan/APAR).

3. Simulation of evacuation and handling of fire hazard.

4. Provision of APAR in all office networks and routine 
maintenance of it.

5. Routine and periodical maintenance of Mechanical 
Electrical (ME), hydrant, alarm indicating danger of fire, 
electrical installation system, and phone installation, as 
well as grounding.

In order to build a sense of safety at work, along with fire 
management training, Bank Mantap also performs routine 
maintenance of working equipments. It is conducted to avoid 
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dilakukan untuk menghindari kerusakan atau tidak berfungsinya 
sarana dan prasarana tersebut pada saat dibutuhkan. Selain 
itu, juga untuk mencegah agar sarana dan prasarana tersebut 
tidak menimbulkan masalah, termasuk kemungkinan memicu 
terjadinya kecelakaan kerja bagi penggunanya.

Adapun ketentuan pemeliharaan sarana dan prasarana kerja 
yang dilakukan Bank Mantap adalah sebagai berikut:

1. Hidrant
a. Pemeliharaan rutin dilakukan setiap satu minggu sekali
b. Melakukan uji coba dan pelatihan penggunaan hidrant dan 

perlengkapan lainnya minimal satu kali dalam enam bulan
c. Perbaikan adanya kerusakan dilakukan sesuai kebutuhan.

2. Alat Pemadam Kebakaran
a. Pemeliharaan rutin dilakukan secara berkala.
b. Dilakukan pengecekan rutin oleh petugas pemadam 

kebakaran setempat setiap tahun.
c. Pengisian serbuk/cairan kimia dilakukan oleh petugas 

yang ditunjuk setiap tahun sekali, atau setelah 
digunakan/sesuai kebutuhan.

d. Pelatihan menggunakan alat pemadam kebakaran 
minimal satu kali dalam setahun.

3. Alarm tanda bahaya kebakaran
a. Pemeliharaan rutin dilakukan minimal satu kali dalam 

enam bulan.
b. Perbaikan adanya kerusakan dilakukan sesuai kebutuhan.

4. Inventaris kantor yang terdiri dari:
a. Komputer, notebook, server, printer, microfilm, scanner, 

CCTV, kamera proyektor dan kelengkapannya.
b. Mesin fotokopi, mesin ketik elektrik, telepon,mesin 

faksimile, papan tulis elektrik, recorder, shredder (mesin 
penghancur kertas).

c. Kulkas, dispenser, televisi, kipas angin alat musik, sound 
system, mesin penyedot debu, pencuci mobil, pompa 
air, water cooler, peralatan fitness dan peralatan rumah 
tangga lainnya.

d. Pemeliharaan huruf a sampai c dilakukan sebagai 
berikut:
1) Pembersihan rutin dilakukan setiap hari kerja

2) Pemeliharaan rutin dilakukan minimum tiga bulan 
sekali.

3) Perbaikan terhadap kerusakan dilakukan sesuai 
kebutuhan.

5. Uninterruptible Power Supply (UPS)
a. Pembersihan rutin dilakukan setiap hari kerja

b. Pemeliharaan rutin dilakukan minimum tiga bulan 
sekali.

c. Perbaikan terhadap kerusakan dilakukan sesuai 
kebutuhan.

d. Service rutin dilakukan satu kali dalam tiga bulan.

6. Jaringan instalasi listrik, telepon dan grounded (penangkal 
petir)

damage or malfunction when the equipments are needed. It is 
also to prevent disturbance in the equipments, including the 
possibility of triggering occupational hazard to the user.

As for facilities maintenance provisions of Bank Mantap are as 
follows:

1. Hydrant
a. Conducting routine maintenance once per week.
b. Conducting test and hydrant training and other 

equipment at least once every six months.
c. Repairing damages is conducted as needed.

2. Fire Extinguisher
a. Conducting routine maintenance periodically.
b. Conducting routine check by local fire fighter every 

year.
c. Chemical powder/liquid filling conducted by 

appointed official once every year or after usage/as 
necessary.

d. Fire extinguisher training conducted at least once a 
year.

3. Fire alarm.
a. Routine maintenance conducted at least once per six 

months.
b. Repairing damages is conducted as needed.

4. Office inventories are as follows:
a. Computer, notebook, server, printer, microfilm, 

scanner, CCTV, projector and such.
b. Copy machine, electronic typewriter, telephone, 

fax machine, electronic board, recorder, shredder 
(document shredder device).

c. Refrigerator, dispenser, television, fan, musical 
equipment, sound system, vacuum cleaner, car 
washer, water pump, water cooler, fitness equipment 
and other household appliances.

d. Maintenance of point a to c is conducted as follows:

1) Routine cleaning is conducted every day during 
working days.

2) Routine maintenance is conducted minimum once 
every three months.

3) Repairing damages is conducted as needed.

5. Uninterruptible Power Supply (UPS)
a. Routine cleaning is conducted every day during 

working days.
b. Routine maintenance is conducted minimum once 

every three months.
c. Repairing damages is conducted as needed.

d. Routine service is conducted once every three months.

6. Electricity, telephone, and grounding (anti-lightning 
equipment) installations
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a. Pengecekan dilakukan secara berkala
b. Perbaikan terhadap kerusakan dilakukan sesuai 

kebutuhan
c. Khusus untuk grounded, pengujian ulang sekurang-

kurangnya dua tahun sekali.

7. Air Conditioner
a. Pembersihan rutin dilakukan setiap hari kerja

b. Service berkala oleh petugas jasa perbaikan AC

c. AC Central dilakukan setiap tiga bulan.
d. AC Cassette, AC Split, dan AC Standing dilakukan 

minimal satu kali dalam tiga bulan.
e. Perbaikan terhadap kerusakan dilakukan sesuai 

kebutuhan.
f. Pengisian refrigeran (zat pendingin) sesuai kebutuhan.

8. Genset 
a. Pengecekan dan pemeliharaan rutin serta penggantian 

oli sesuai kebutuhan.
b. Menyalakan/memanasi genset dilakukan minimal satu 

kali dalam tiga hari.
c. Pengisian bahan bakar minyak sesuai kebutuhan.
d. Perbaikan terhadap kerusakan dilakukan sesuai 

kebutuhan 
e. Service dilakukan satu kali dalam tiga bulan.

Untuk memastikan bahwa semua pegawai dalam keadaan 
sehat, maka Bank Mantap memberikan fasilitas jaminan 
kesehatan kepada para pegawainya baik pegawai tetap 
maupun tidak tetap. Selain itu, perusahaan juga memberikan 
fasilitas kesehatan bagi keluarga pegawai.

Implementasi penerapan Keselamatan dan Kesehatan Kerja 
(K3) Pegawai Bank Mantap adalah sebagai berikut:

1. Bank Mantap, saat ini telah menggunakan BPJS Kesehatan 
sebagai fasilitas kesehatan bagi seluruh pegawai beserta 
istri/suami yang sah dan maksimal (tiga) orang anak. Saat 
ini pegawai yang tercatat sebagai peserta BPJS adalah 
semua karyawan.

2. Untuk memberikan kemudahan dan meningkatkan 
standar layanan kesehatan, perusahaan memberikan.

Dengan berbagai upaya yang dilakukan untuk menciptakan 
lingkungan kerja yang aman dan nyaman, maka selama tahun 
2019, tidak dilaporkan adanya kecelakaan kerja (zero accident) 
di Bank Mantap. (103-3, 403-2)

a. Check is conducted periodically.
b. Repairing damage is conducted as needed.

c. For grounding, retesting is conducted at least once 
every two years.

7. Air Conditioner
a. Routine cleaning is conducted every day during 

working days.
b. Routine cleaning is conducted every day during 

working days.
c. Central AC is conducted every three months.
d. AC Cassette, Split AC, and Standing AC is conducted at 

least once every three months.
e. Repairing damages is conducted as needed.

f. Refrigerant (cooling agent) filling conducted as 
needed.

8. Generator set
a. Regular check and maintenance and oil replacement 

are conducted as necessary.
b. Turning on/heating up the generator set for at least 

once in three days.
c. Fill up with fuel as necessary.
d. Repairing damage is conducted as needed.

e. Routine service is conducted once every three months.

To ensure all employees’ health, Bank Mantap provide health 
insurance facilities to all employees, both permanent and 
non-permanent employees. Additionally, the Company also 
provide health facilities to all employees’ family.

Implementation of Occupational Health and Safety (K3) for 
Bank Mantap’s employees is as follows:

1. Bank Mantap currently uses BPJS Kesehatan as health 
facilities for all employees and their legal spouses and 
a maximum of three children. Today, all Bank Mantap’s 
employees are the participants of BPJS.

2. In order to provide easiness and to improve health care 
standard, The Company provides.

With various efforts conducted to create a safe and convenient 
work environment, then throughout 2019, zero accident was 
reported in Bank Mantap. (103-3, 403-2)
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Bank Mantap memerlukan sumber daya manusia yang 
mumpuni agar kinerja dan target-target yang telah ditetapkan 
dalam rencana bisnis bank bisa tercapai. Untuk itu, selain 
merekrut kandidat-kandidat terbaik, Bank Mantap secara rutin 
menyelenggarakan berbagai bentuk pendidikan dan pelatihan. 
Setiap karyawan Perseroan memiliki kesempatan yang sama 
untuk mengikuti program pendidikan dan pelatihan, tanpa 
membedakan jenis kelamin, hanya saja dalam pelaksanaan 
program ini harus disesuaikan dengan kebutuhan dan rencana 
pengembangan perusahaan. (103-1, 103-2)

Adapun dana pendidikan dan pelatihan untuk pengembangan 
kompetensi karyawan Bank Mantap selama 2019 adalah 
sebagai berikut:

Bank Mantap requires qualified human resources so that the 
performance and targets set in the bank’s business plan can 
be achieved. For this reason, in addition to recruiting the best 
candidates, Bank Mantap regularly organizes various forms of 
education and training. Every employee has equal chance to 
attend education and training programs, regardless of gender, 
but the program implementation shall be adjusted with needs 
and Company’s development plan. (103-1, 103-2)

As for the fund for education and training for developing the 
competence of Bank Mantap’s employees throughout 2018 is 
as follows:

KESETARAAN DALAM PROGRAM PENDIDIKAN DAN PELATIHAN
Equality on Education and Training Program

TABEL BIAYA PENGEMBANGAN KOMPETENSI KARYAWAN
TABLE OF FUND TO DEVELOP EMPLOYEE COMPETENCE.

(Disajikan dalam ribuan Rupiah/ Expressed in thousands of Rupiah)

Uraian Biaya Tenaga Kerja
Labor Cost 2019 2018 Peningkatan

Increase

Peningkatan 
(%)

Increase (%)

Pengembangan Kompetensi (dalam Ribu Rupiah)
Competence Improvement (in Thousand Rupiah)

22.946.098 17.148.040 5.798.058 33,81

Kebijakan pengembangan kompetensi karyawan diatur 
dalam Kebijakan Sumber Daya Manusia Bank Mantap 
(KSDMBMTP). Bank memiliki kebijakan bahwa setiap 
pegawai memperoleh kesempatan yang sama dalam 
program pengembangan kompetensi karyawan di semua 
level organisasi. Pengembangan kompetensi karyawan 
yang dilaksanakan meliputi pengembangan kompetensi In 
House Training dan Public Training. Sepanjang tahun 2019 
Bank Mantap menyelenggarakan program pengembangan 
kompetensi karyawan sebanyak 157 (Seratus Lima Puluh 
Tujuh) kali, sebagaimana tabel berikut: (103-3, 404-2)

The policy to improve employee competence is regulated in 
Human Resource Policy of Bank Mantap (KSDMBMTP). Bank 
has a policy that every employee has an equal opportunity 
in the program to improve employee competence at all 
organizational levels. Improvement of employee competence 
that has been conducted includes In-House Training and 
Public Training competence improvements. Throughout 
2019, Bank Mantap held development program of employee 
competence for 157 (One Hundred Fifty Seven) times, as in the 
following table: (103-3, 404-2)

No Nama Training
Training Name

Tanggal 
Pelaksanaan

Implementation 
date

Peserta
Participant

Penyelenggara
Organizer

1 Self Learning/Pembekalan Sertifikasi 
Manajemen Risiko Level 1
Self Learning / Debriefing Risk 
Management Certification Level 1

23 Nov 2018 s/d 4 
Jan 2019

Nov 23 2018 to 
Jan 4 2019

Kepala KC, KCP, KF UMK, KK & Operation 
Manager
head of branch office, head of sub-branch 
office, head of functional office, head of 
Small Micro Business, head of cash office, and 
Operation Manager

Human Capital

2 Training Relationship Officer 
Pensiunan (Distribution I)
Retired Relationship Officer Training 
(Distribution I)

5 s/d 6 Jan 2019
Jan 5 to 6  2019

Relationship Officer Pensiunan
Retired Relationship Officer

Human Capital

3 Training Relationship Officer 
Pensiunan (Distribution II)
Retired Relationship Officer Training 
(Distribution II)

12 s/d 13 Jan 
2019

Jan 12 to 13 2019

Relationship Officer Pensiunan
Retired Relationship Officer

Human Capital

4 Konsinyering Modul Officer 
Development Program dan Staff 
Development Program
Consignment for Officer 
Development Program dan Staff 
Development Program Module 

19 Jan 2019
Jan 19 2019

Dept. Head & Team Leader
Dept. Head & Team Leader

Human Capital
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No Nama Training
Training Name

Tanggal 
Pelaksanaan

Implementation 
date

Peserta
Participant

Penyelenggara
Organizer

5 Office Channeling
Office Channeling

19 Jan 2019
Jan 19 2019

Account Officer Pensiunan, Customer Service, 
Kepala KC, KK, Pelaksana
Retired Account Officer, Customer Service, 
Head of Branch Offices, Cash Offices, 
Implementers

Human Capital dan KC Jakarta
Human Capital and Branch 

Office Jakarta

6 Pembinaan Security Wilayah 
Jabodetabek
Greater Jakarta Area Security 
Development

26 Jan 2019
Jan 26 2019

Security
Security

Human Capital dan Procurement 
& Asset Management
Human Capital and 

Procurement & Asset 
Management

7 Risk & Compliance Awareness Class 
Distribution I
Risk & Compliance Awareness Class 
Distribution I

9 Feb 2019
February 9 2019

Distribution Head, Operation Head, Dept. 
Head, Kepala KC, KK, Risk Business Control
Distribution Head, Operation Head, 
Department Head, Branch Office Head, Cash 
Office, Risk Business Control

Human Capital
Human Capital

8 Sosialisasi PIN PAD dan Smart Branch 
System (SBS)
PINPad and Smart Branch System 
(SBS) Socialization

9 Feb 2019
February 9 2019

Teller, Customer Service, Operation Manager
Teller, Customer Service, Operation Manager

Human Capital dan Central 
Operation

Human Capital and Central 
Operation

9 Training Account Officer Pensiunan 
Wilayah Sumatera Selatan
Retired Account Officer Training in 
the South Sumatra Region

9 s/d 10 Feb 2019
February 9 to 10 

2019

Account Officer Pensiunan
Retired Account Officer

Human Capital
Human Capital

10 Training Relationship Officer 
Pensiunan Wilayah Sumatera Selatan
Retired Training Relationship Officer 
for the South Sumatra Region

9 s/d 10 Feb 2019
February 9 to 10 

2019

Relationship Officer Pensiunan, Kepala KK
Retired Relationship Officer, Head of the Cash 
Office

Human Capital

Human Capital

11 Training Account Officer Pensiunan 
Wilayah Sumatera Utara
Retired Account Officer Training in 
the North Sumatra Region

16 s/d 17 Feb 
2019

February 16 to 17 
2019

Account Officer Pensiunan, Credit Operation
Retired Account Officer, Credit Operation

Human Capital
Human Capital

12 Training Relationship Officer 
Pensiunan Wilayah Sumatera Utara
Retired Training Relationship Officer 
for the North Sumatra Region

16 s/d 17 Feb 
2019

February 16 to 17 
2019

Relationship Officer Pensiunan, Kepala KK
Retired Relationship Officer, Head of the Cash 
Office

Human Capital

13 Sosialisasi Service, Culture & Basic 
Training Frontliner Distribution I
Frontliner Distribution I Service, 
Culture & Basic Training Socialization

16 s/d 17 Feb 
2019

February 16 to 17 
2019

Teller, Customer Service
Teller, Customer Service

Human Capital

14 Sosialisasi Service, Culture & Basic 
Training Frontliner Distribution III
Frontliner Distribution III Service, 
Culture & Basic Training Socialization

23 s/d 24 Feb 
2019

February 23 to 24 
2019

Teller, Customer Service, Flying Team, 
Associate, Profesional Staff & Performance
Teller, Customer Service, Flying Team, 
Associate, Profesional Staff & Performance

Human Capital

15 Sharing Knowledge
Sharing Knowledge

1 Mar 2019
March 1 2019

Account Officer Pensiunan, Relationship Officer 
Pensiunan, General Affair, Security, Associate, 
Admin, Verifikator, Driver
Retired Account Officer, Retired Relationship 
Officer, General Affair, Security, Associate, 
Admin, Verifier, Driver

Human Capital  dan KC Serang
Human Capital and Serang 

Branch Office

16 Bussiness Mastery Accelerator
Bussiness Mastery Accelerator

2 Mar 2019
March 2 2019

Bussiness Service, Teller, Customer Service, 
Associate, Account Officer Pensiunan, 
Relationship Officer Pensiunan, General Affair, 
Admin
Business Service, Tellers, Customer Service, 
Associates, Retired Account Officers, Retired 
Relationship Officers, General Affairs, Admin

Human Capital  dan KC Serang
Human Capital and Serang 

Branch Office

17 Sosialisasi Mantap Mobile & Produk 
DPK Segment Retail Banking Wilayah 
Timur (Distribution IV)
Socialization of Mantap Mobile 
& DPK Products of Retail Banking 
Segment of Eastern Region 
(Distribution IV) 

2 Mar 2019
March 2 2019

Customer Service, Operation Manager
Customer Service, Operation Manager

Human Capital
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18 Sosialisasi Service, Culture & Basic 
Training Front Liner (Distribution II)
Front Liner  Service, Culture & Basic 
Training Socialization (Distribution II)

2 - 3 Mar 2019
March 2 to 3 2019

Teller, Customer Service, Flying Team, Security
Teller, Customer Service, Flying Team, 
Security

Human Capital

19 Sosialisasi Service, Culture & Basic 
Training Front Liner (Distribution IV)
Front Liner Service, Culture & Basic 
Training Socialization (Distribution 
IV)

2 - 3 Mar 2019
March 2 to 3 2019

Teller, Customer Service
Teller, Customer Service

Human Capital

20 Sosialisasi Mantap Mobile & Produk 
DPK Segment Retail Banking Wilayah 
Tengah (Distribution IV)
Socialization of Mantap Mobile 
& DPK Products of Retail Banking 
Segment of Central Region 
(Distribution IV) 

2 Mar 2019
March 2 2019

Customer Service, Operation Manager
Customer Service, Operation Manager

Human Capital

21 Sosialisasi Mantap Mobile & 
Produk DPK Segment Retail Banking 
(Distribution III)
Socialization of Mantap Mobile 
& DPK Products of Retail Banking 
Segment  (Distribution III) 

9 Mar 2019
March 9 2019

Customer Service, Flying Team, Operation 
Manager, Kepala Kantor Cabang, Pelaksana 
Distribution, Profesional Staff & Performance
Customer Service, Flying Team, Operation 
Manager, Head of Branch Offices, 
.Distribution Implementer, Professional Staff 
& Performance

Human Capital

22 Sosialisasi Mantap Mobile & Produk 
DPK Segment Retail Banking 
(Distribution I)
Socialization of Mantap Mobile 
& DPK Products of Retail Banking 
Segment  (Distribution I) 

9 Mar 2019
March 9 2019

Teller, Customer Service, Flying Team, General 
Affair, Operation Manager
Teller, Customer Service, Flying Team, 
General Affair, Operation Manager

Human Capital

23 Sosialisasi Service & Basic Frontliner
Socialization of Service & Basic 
Frontliner

16 Mar 2019
March 16 2019

Customer Service, Teller, Operation Head, Dept 
Head, Assistant Service Quality Officer
Customer Service, Tellers, Operation Head, 
Department Head, Assistant Service Quality 
Officer

Human Capital

24 Training Mantap Call
Mantap Call Training

16 - 17 Mar 2019
March 16 to 17 

2019

Pelaksana Call Center, Operator
Call Center Implementers, Operators

Human Capital

25 Sosialisasi Platform Urbanhire dan 
Kebijakan SDM 2019
Socialization of Urbanhire Platform 
and HR Policy 2019

3 – 4 Mei 2019
May 3 to 4 2019

Profesional Staff Performance & Monitoring
Professional Staff Performance & Monitoring

Human Capital

26 Training Service Quad & Basic Wilayah 
Jayapura
Service Quard & Basic Training on 
Jayapura Region

11 Mei 2019
May 11 2019

Frontliner
Frontliner

Human Capital

27 Training SNI ISO 9001:2015 Loan 
Factory Wilayah Jakarta
SNI ISO 9001:2015 Loan Factory 
Training on Jakarta Region

11, 12, 17 & 18 
Mei 2019

May 11 to 18 
2019

Departement Head Loan Factory, Departement 
Head Credit Processing & Support, Senior 
Profesional Staff, Profesional Staff, Disburse 
Officer, Verification Officer, Verifikasi Dokumen, 
Verifikasi Income, Pelaksana Telekonfirmasi & 
Pelaksana BI Checking
Dept Head of Loan Factory, Dept. 
Head of Credit Processing & Support,...
Document Verification, Income Verification, 
Teleconfirmation Implementer & BI Checking 
Implementer 

Human Capital

28 Training Leadership (Coaching & 
Mentoring) Kepala Cabang Batch 1
Leadership Training (Coaching & 
Mentoring) for Branch Heads, Batch 1

10 – 12 Mei 2019
May 10 to 12 

2019

Kepala Cabang
Head of Branch 

Human Capital

29 Training Relationship Officer 
Pensiunan
Retired Relationship Officer Training

11 – 12 Mei 2019
May 11 – 12 2019

Relationship Officer Pensiunan
Retired Relationship Officer

Human Capital
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30 Training Leadership (Coaching & 
Mentoring) Kepala Cabang Batch 2
Leadership Training (Coaching & 
Mentoring) for Branch Heads, Batch 2

17 – 19 Mei 2019
May 17 – 19 2019

Kepala Cabang
Branch head

Human Capital

31 Basic Training Verifikator Distribution 3
Basic Training for Verifier of 
Distribution 3

17 Mei 2019
May 17 2019

Verifikator
Verifier

Human Capital

32 Sosialisasi Pengadaan Barang, Jasa 
dan Implementasi Sistem SAP FICO 
di Distribution & Kantor Cabang
Socialization of Products 
Procurement and Services and SAP 
FICO System Implementation at 
Distribution & Branch Office

18 Mei 2019
May 18 2019

Operation Head, Operation Manager, 
General Affair, Profesional Staff & Pelaksana 
Distribution
Operation Head, Operation Manager, General 
Affairs, Professional Staff & Implementing 
Distribution

Human Capital and 
Procurement & Asset 

Management

33 Risk & Compliance Awareness 
Distribution 3
Risk & Compliance Awareness 
Distribution 3

18 Mei 2019
May 18 2019

Distribution Head, Operation Head, Kepala 
Cabang, Spoke Manger, Operation Manager, 
Kepala Kantor Cabang Pembantu, Kepala 
Kantor Kas, Risk Business Control
Distribution Head, Operation Head, Branch 
Head, Spoke Manger, Operation Manager, 
Head of Sub-Branch Office, Head of Cash 
Office, Risk Business Control

Human Capital

34 Training SNI ISO 9001:2015 Loan 
Factory Wilayah Bali
ISO 9001: 2015 Loan Factory Training 
in Bali Region

1, 2, 15 & 16 Juni 
2019

June 1, 2 , 15 & 16 
2019

Division Head Credit Operation, Departement 
Head Loan Factory, Profesional Staff, Credit 
Operation, Verifikasi Income, Verifikasi 
Dokumen, Pelaksana Telekonfirmasi & 
Disburse Officer
Division Head of Credit Operation, Dept. 
Head of Loan Factory, Professional Staff, 
Credit Operations, Income Verification, 
Document Verification, Teleconfirmation & 
Disburse Officer

Human Capital

35 Basic Training Verifikator Distribution 4
Basic Training for Verifier of 
Distribution 4

14 Juni 2019
June 14 2019

Verifikator
Verifier

Human Capital

36 Training Service & Culture Security 
Distribution 3 Wilayah Surabaya
Service Training & Culture Security 
Distribution 3 Surabaya Region

15 Juni 2019
June 15 2019

Security Human Capital and 
Procurement & Asset 

Management

37 Training Service & Culture Security 
Distribution 3 Wilayah Semarang
Service & Culture Security Training 
for Distribution 3, Semarang Region

16 Juni 2019
June 16 2019

Security Human Capital and 
Procurement & Asset 

Management

38 Pendidikan Staff Development 
Program Angkatan V Tahun 2019
Staff Development Program Batch 
V of 2019

15 Feb – 17 Juni 
2019

February 15 – 
June 17 2019

Frontliner, Credit Operation, Account Officer 
Pensiunan, Verifikator
Frontliner, Credit Operation, Retired Account 
Officer, Verifier

Human Capital

39 Pendidikan Officer Development 
Program Angkatan IV Tahun 2019
Officer Development Program Batch 
IV of 2019

15 Feb – 17 Juni 
2019

February 15 – 
June 17 2019

Fresh Graduated Human Capital

40 Training Service & Culture Security 
Distribution 1 Wilayah Palembang
Service & Culture Security Training 
for Distribution 1, Palembang 
Region

23 Juni 2019
June 23 2019

Security Human Capital and 
Procurement & Asset 

Management

41 Training Investigasi
Investigation Training

27 – 28 Juni 2019
June 27 – 28 2019

Departement Head, Project Manager, Team 
Leader, Senior Professional Staff, Professional 
Staff, RBC Koordinator & Risk Business Control 
(RBC)
Department Head, Project Manager, Team 
Leader, Senior Professional Staff, Professional 
Staff, RBC Coordinator & Risk Business 
Control (RBC)

Human Capital & Risk Business 
Control
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42 Training Service & Culture Security 
Distribution 1 Wilayah Medan
Service Training & Culture Security 
Distribution 1 Medan Region

28 Juni 2019
June 28 2019

Security Human Capital and 
Procurement & Asset 

Management

43 Training Service & Culture Security 
Distribution 4 Wilayah Makassar
Service Training & Culture Security 
Distribution 4 Makassar Region

29 Juni 2019
June 29 2019

Security Human Capital and 
Procurement & Asset 

Management

44 Training Service & Culture Security 
Distribution 4 Wilayah Denpasar
Service Training & Culture Security 
Distribution 4 Denpasar Region

30 Juni 2019
June 30 2019

Security Human Capital and 
Procurement & Asset 

Management

45 Focus Group Disscusion Penyusunan 
HCSP
Focus Group Discussion on 
Preparation of HCDP

1 – 2 Juli 2019
July 1-2 2019

Division Head, Department Head &Pejabat 
Setingkat Department Head
Division Head, Department Head & Officials 
at the level of Dept. Head

Human Capital

46 Pembekalan Management Trainee 
PT Taspen
Briefing of PT Taspen Management 
Trainees

4 – 6 Juli 2019
July 4-6 2019

Management Trainee PT Taspen
PT Taspen Management Trainee

Human Capital

47 Office Chanelling
Office Chanelling

5 Juli 2019
July 5 2019

Account Officer Pensiunan, Relationship Officer 
Pensiunan, General Affair, Teller, Flying Team, 
Verifikator, Kepala Kantor Cabang Pembantu, 
Customer Service, Business Service, Credit 
Operation, Kepala Kantor Kas
Retired Account Officer, Retired Relationship 
Officer, General Affair, Teller, Flying Team, 
Verifier, Head of Sub-Branch Office, Customer 
Service, Business Service, Credit Operation, 
Head of Cash Office

Human Capital
dan Kantor Cabang Bandung
Human Capital and Bandung 

Branch Office

48 Training Basic Verifikator Distribution 
4 Wilayah Makassar
Basic Training for Verifier of 
Distribution 4, Makassar Region

5 Juli 2019
July 5 2019

Risk Business Control & Verifikator
Risk Business Control & Verifier

Human Capital

49 Risk & Compliance Awareness 
Distribution 4
Risk & Compliance Awareness 
Distribution 4

6 Juli 2019
July 6 2019

Distribution Head, Operation Head, Kepala 
Cabang, Spoke Manger, Operation Manager, 
Kepala Kantor Cabang Pembantu, Kepala 
Kantor Kas, Risk Business Control
Distribution Head, Operation Head, Branch 
Head, Spoke Manger, Operation Manager, 
Head of Sub-Branch Office, Head of Cash 
Office, Risk Business Control

Human Capital

50 Pembekalan Management Trainee 
PT Taspen
Briefing of PT Taspen Management 
Trainees

8 – 10 Juli 2019
July 8 – 10 2019

Management Trainee PT Taspen
PT Taspen  Management Trainee 

Human Capital

51 Training Leadership (Coaching & 
Mentoring) Untuk Pimpinan Unit 
Kerja Batch 1
Leadership Training (Coaching & 
Mentoring) for Work Unit Heads, 
Batch 1

12 – 14 Juli 2019
July 12 – 14 2019

Kepala Kantor Cabang Pembantu, Operation 
Manager, Kepala Kantor Kas, Spoke Manager 
dan Departement Head
Head of Sub-Branch Office, Operation 
Manager, Head of Cash Office, Spoke 
Manager and Department Head

Human Capital

52 Focus Group Discussion Penyusunan 
Human Capital Strategy & Policy 
Distribution 1
Focus Group Discussion on 
Preparation of Human Capital 
Strategy & Policy Distribution 1

13 Juli 2019
July 13 2019

Kepala Kantor Cabang & Operation Manager
Head of Branch Office & Operation Manager

Human Capital

53 Focus Group Discussion Penyusunan 
Human Capital Strategy & Policy 
Distribution 2
Focus Group Discussion on 
Preparation of Human Capital 
Strategy & Policy Distribution 2

13 Juli 2019
July 13 2019

Operation Head, Kepala Kantor Cabang, 
Operation Manager & Kepala Kantor Cabang 
Pembantu
Operation Head, Head of Branch Office, 
Operation Manager & Head of Sub-Branch 
Office

Human Capital
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54 Focus Group Discussion Penyusunan 
Human Capital Strategy & Policy 
Distribution 3
Focus Group Discussion on 
Preparation of Human Capital 
Strategy & Policy Distribution 3

13 Juli 2019
July 13 2019

Kepala Kantor Cabang & Kepala Kantor 
Cabang Pembantu
Head of Branch Offices & Head of Sub-Branch 
Offices

Human Capital

55 Focus Group Discussion Penyusunan 
Human Capital Strategy & Policy 
Distribution 4
Focus Group Discussion on 
Preparation of Human Capital 
Strategy & Policy Distribution 4

13 Juli 2019
July 13 2019

Kepala Kantor Cabang & Kepala Kantor 
Cabang Pembantu
Head of Branch Offices & Head of Sub-Branch 
Offices

Human Capital

56 Refreshment Product Knowledge, 
Service & Culture
Refreshment of Product Knowledge, 
Service & Culture

13 – 14 Juli 2019
July 13 – 14 2019

Teller, Customer Service & Mantap Associate
Teller, Customer Service & Mantap Associate

Human Capital

57 Training Protokoler
Protocol Training

13 – 14 Juli 2019
July 13 – 14 2019

Division Head, Departement Head, Perwakilan 
Masing-Masing Divisi, Kepala Cabang, Kepala 
Cabang Pembantu, Operation Manager, Team 
Leader, Profesional Staf & Pelaksana Admin
Division Head, Departement Head, 
Representative of Each Division, Branch 
Head, Sub-Branch Manager, Operation 
Manager, Team Leader, Professional Staff & 
Admin Implementer

58 Training Basic Verifikator Distribution 1
Basic Training for Verifier of 
Distribution 1

19 Juli 2019
July 19 2019

Verifikator
Verifier

Human Capital

59 Training Smart Branch Sytem (SBS)
Smart Branch Sytem (SBS) Training

18 – 19 Juli 2019
July 18 - 19 2019

Relationship Officer Pensiunan
Retired Relationship Officer

Human Capital

60 Konsinyering Modul Basic Training
Consignment of Basic Training 
Modules

19 Juli 2019
July 19 2019

Division Head, Departement Head & Team 
Leader
Division Head, Department Head & Team 
Leader

Human Capital

61 Training Leadership (Coaching & 
Mentoring) Untuk Kepala Kantor 
Cabang Pembantu Batch 2
Leadership Training (Coaching & 
Mentoring) for Heads of Sub-Branch 
Offices, Batch 2

19 – 21 Juli 2019
July 19 – 21 2019

Kepala Kantor Cabang Pembantu & Operation 
Manager
Head of Sub-Branch Office & Operation 
Manager

Human Capital

62 Office Chanelling
Office Chanelling

20 Juli 2019
July 20 2019

Kepala Kantor Cabang, Operation Manager, 
Relationship Officer Pensiunan, Business 
Institurional Manager, General Affair, Flying 
Team, Customer Service, Teller, Kliring, Account 
Officer Pensiunan, Credit Operation, Business 
Service, Verifikator, Kepala Kas
Head of Branch Office, Operations Manager, 
Retired Relationship Officer, Business 
Institutional Manager, General Affairs, Flying 
Team, Customer Service, Teller, Clearing, 
Retired Account Officer, Credit Operation, 
Business Service, Verifier, Cash Head

Human Capital
 dan Kantor Cabang Pontianak
Human Capital and Pontianak 

Branch Office

63 Office Chanelling
Office Chanelling

20 Juli 2019
July 20 2019

Kepala Cabang, Account Officer Pensiunan, 
General Affair, Flying Team, Customer Service, 
Credit Operation, Verifikator, Relationship 
Officer Pensiunan, Teller, Business Service
Branch Heads, Retired Account Officers, 
General Affairs, Flying Teams, Customer 
Service, Credit Operations, Verifiers, Retired 
Relationship Officers, Tellers, Business Service

Human Capital
dan Kantor Cabang Bengkulu
Human Capital and Bengkulu 

Branch Office

64 Pembekalan Dan Sertifikasi 
Manajemen Risiko Level 1
Debriefing & Certification of Risk 
Management Level 1

20 – 21 Juli 2019
July 20 – 21 2019

Departement Head, Kepala Kantor Cabang 
Pembantu, Kepala Kantor Kas, Operation 
Manager Dan Professional Staff Liquidity Risk
Department Head, Head of Sub-Branch 
Office, Head of Cash Office, Operation 
Manager and Professional Staff Liquidity Risk

Human Capital
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65 Training Service & Culture Security 
& Frontliner Distribution 2 Wilayah 
Bandung
Service & Culture Security & 
Frontliner Training, Distribution 2, 
Bandung Region 

27 Juli 2019
July 27 2019

Security, Frontliner
Security, Frontliner

Human Capital

66 Office Chanelling
Office Chanelling

3 Agustus 2019
August 3 2019

Kepala Kantor Cabang Pembantu, 
Relationship Officer Pensiunan, Verifikator, 
Credit Operation, Account Officer Pensiunan, 
Teller, Business Service
Head of Sub-Branch Office, Retired 
Relationship Officer, Verifier, Credit 
Operation, Retired Account Officer, Tellers, 
Business Service

Human Capital
 dan Kantor Cabang Pembantu 

Ternate
Human Capital and Ternate 

Sub-Branch Offices

67 Training Leadership (Coaching & 
Mentoring) Untuk Kepala Kantor 
Cabang Pembantu Batch 3
Leadership Training (Coaching & 
Mentoring) for Heads of Sub-Branch 
Offices, Batch 3

16 – 18 Agustus 
2019

August 16 -18 
2019

Kepala Kantor Cabang Pembantu & Spoke 
Manager
Head of Sub-Branch Office & Spoke 
Managers

Human Capital

68 Training Audit Tools (IDEA)
Audit Tools (IDEA) Training

15 – 16 Agustus 
2019

August 15 - 16 
2019

Division Head, Departement Head, Team 
Leader/Senior Professional Staff, Professional 
Staff, Pelaksana Internal Audit
Division Head, Department Head, 
Team Leader / Senior Professional Staff, 
Professional Staff, Internal Audit Implementer

Human Capital

69 Revamp Culture Bank Mantap
Revamp Culture of Bank Mantap

16 – 18 Agustus 
2019

August 16 – 18 
2019

Professional Staff, Kepala Kantor Kas, Risk 
Business Control
Professional Staff, Head of Cash Office, Risk 
Business Control

Human Capital

70 Training Service Excellence Skills Driver 
(Keprotokoleran)
Service Excellence Skills Driver 
Training (Protocol)

24 Agustus 2019
August 24 2019

Driver Human Capital

71 Workshop E-Office
Workshop E-Office

26 Agustus 2019
August 26 2019

Departement Head, Team Leader, Professional 
Staff, Pelaksana
Service Excellence Skills Driver Training 
(Protocol) Dept. Head, Team Leader, 
Professional Staff, Implementer

Divisi Human Capital
& Divisi Corporate Secretary 

& Legal
Human Capital Division & 

Corporate Secretary & Legal 
Division

72 Workshop/Sosialisasi HCSP-SKHA
HCSP-SKHA Workshop / Socialization

27 Agustus 2019
August 27 2019

Division Head, Departement Head, Team 
Leader & Profesional Staff
Division Head, Department Head, Team 
Leader & Professional Staff

Human Capital

73 Pelatihan Kewirausahaan
Entrepreneurship training

30 Agustus 2019
August 30 2019

Ex Pegawai Bank Mantap
Former Employee of Bank Mantap

Human Capital and Distribution 
4

74 Training Problem Solving & Decision 
Making Untuk Kepala Cabang
Problem Solving & Decision Making 
Training For Branch Heads

13 – 15 
September 2019
September 13 – 

15 2019

Kepala Cabang
Branch head

Human Capital

75 Pembekalan Dan Sertifikasi 
Manajemen Risiko Level 1
Debriefing and Certification of Risk 
Management Level 1

14 – 15 
September 2019
September 14 – 

15 2019

Komite Pemantau Risiko Pihak Independen, 
Departement Head, Pejabat Setingkat 
Departement Head, Kepala Kantor Cabang 
Pembantu, Kepala Kantor Kas, Operation 
Manager, Team Leader & Risk Business Control 
Koordinator
Independent Party Risk Monitoring 
Committee, Department Head, Department 
Head Officials at the level of Department 
Head Officer, Head of Sub-Branch Office, 
Head of Cash Office, Operation Manager, 
Team Leader & Risk Business Control 
Coordinator

Human Capital



PT. BANK MANDIRI TASPEN 2019 SUSTAINABILITY REPORT 143

No Nama Training
Training Name

Tanggal 
Pelaksanaan

Implementation 
date

Peserta
Participant

Penyelenggara
Organizer

76 Training Limit Counter Party
Limit Counter Party Training

14 September 
2019

September 14 
2019

Division Head Risk Approval & Collection, Senior 
Profesional Staff Risk Approval Treasury, Project 
Manager, Senior Profesional Staff Market Risk, 
Professional Staff Liquidity Risk, Professional 
Staff Support & Portfolio Management, Team 
Leader Governance & UPG, Profesional Staff 
Regulatory & MIS CPL, Professional Staff Cash & 
Liquidity & Profesional Staff Dealing Room
Division Head of Risk Approval & ColleSenior 
Professional Staff of Market Risk, Professional 
Staff of Liquidity Risk, Professional Staff of 
Support & PortfolioManagement, Team 
Leader of Governance & UPG, Professional 
Staff of Regulatory & MIS CPL, Professional 
Staff of Cash & Liquidity & Professional Staff of 
Dealing Room

Human Capital

77 Forum & Refreshment Operation Head 
serta Operation Manager Distribution 
1 dan 2
Forum & Refreshment for Operation 
Head & Operation Manager of 
Distribution 1 and 2

21 – 22 
September 2019
September 21 – 

22 2019

Operation Head & Operation Manager
Operation Head & Operation Manager

Human Capital

78 Training Leadership (Coaching & 
Mentoring) Untuk Kepala Kantor Kas
Leadership Training (Coaching & 
Mentoring) for Heads of Cash Offices

21 – 22 
September 2019
September 21 – 

22 2019

Kepala Kantor Kas
Head of the Cash Office

Human Capital

79 Assesment Credit Risk Approval
Credit Risk Approval Assessment

27 September 
2019

September 27 
2019

Credit Risk Analisis
Credit Risk Analysis

Human Capital

80 Training Lembaga Keuangan Syariah
Sharia Financial Institution Training

6 Oktober 2019
October 6 2019

Division Head, Department Head, Senior 
Professional Staff, Team Leader, Assistant 
Relationship Manager Funding, Professional 
Staff, Pelaksana
Division Head, Department Head, Senior 
Professional Staff, Team Leader, Asisstant 
Relationship Manager of Funding, 
Professional Staff, Implementer

Human Capital

81 Training Leadership (Coaching & 
Mentoring) Untuk Kepala Kantor Kas
Leadership Training (Coaching & 
Mentoring) for Heads of Cash Offices

12 – 13 Oktober 
2019

October 12 - 13 
2019

Kepala Kantor Kas, Kepala Kantor Kas (Pj)
Head of Cash Office and Acting Head of Cash 
Office

Human Capital

82 Training Protokoler
Protocol Training

12 – 13 Oktober 
2019

October 12 - 13 
2019

Kepala Kantor Cabang, Operation Manager, 
General Affair, Flying Team, Customer Service
Head of Branch Office, Operation Manager, 
General Affairs, Flying Team, Customer 
Service

Human Capital

83 Refreshment Credit Operation 
Distribution 1 & 2
Refreshment of Credit Operation of 
Distribution 1 & 2

12 – 13 Oktober 
2019

October 12 - 13 
2019

Credit Operation
Credit Operation

Human Capital

84 Refreshment Credit Operation 
Distribution 3
Refreshment of Credit Operation of 
Distribution 3

19 – 20 Oktober 
2019

October 19 - 20 
2019

Credit Operation
Credit Operation

Human Capital

85 Pembekalan Dan Sertifikasi Risk 
Management Level 1
Debriefing and Certification of Risk 
Management Level 1

19 – 20 Oktober 
2019

October 19 - 20 
2019

Operation Manager, Kepala Kantor Cabang 
Pembantu, Kepala Kantor Kas, Spoke 
Manager, Kepala Cabang, Kepala Kantor 
Fungsional UMK
Operation Manager, Head of Sub-Branch 
Office, Head of Cash Office, Spoke Manager, 
Branch Head, Head of UMK Functional Office

Human Capital

86 Training Leadership (Coaching & 
Mentoring) Untuk Kepala Kantor Kas
Leadership Training (Coaching & 
Mentoring) for Cash Office Heads

19 – 20 Oktober 
2019

October 19 - 20 
2019

Kepala Kantor Kas
Head of the Cash Office

Human Capital
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87 Refreshment Operation Head & 
Operation Manager
Refreshment of Operation Head & 
Operation Manager

19 – 20 Oktober 
2019

October 19 - 20 
2019

Operation Head & Operation Manager
Operation Head & Operation Manager

Human Capital

88 Self Leadership & Negotiation Skill 
Training Batch 1
Self Leadership and Negotiation Skill 
Training Batch 1

19 – 20 Oktober 
2019

October 19 - 20 
2019

Departement Head, Senior Profesional Staff, 
Profesional Staff
Department Head, Senior Professional Staff, 
Professional Staff

Human Capital

89 Sharing Session Arsitektur Kebijakan 
PT Bank Mandiri Taspen
Sharing Session on PT Bank Mandiri 
Taspen Policy Architecture

25 Oktober 2019
October 25 2019

Division Head, Department Head, Pejabat 
Setingkat Department Head, Team Leader, Co 
Project Manager, Professional Staff, Pelaksana
Division Head, Department Head, 
Department Head Level Officer, Team Leader, 
Co Project Manager, Professional Staff, 
Implementer

Corporate Secretary & Legal and 
Human Capital

90 Training Penilaian Transaksi Jaminan 
Kredit
Credit Guarantee Transaction 
Assessment Training

14 – 15 
November 2019
November 14 – 

15 2019

Senior Profesional Staff, Dept Head 
Relationship Officer Pensiunan, Pegawai 
Pelaksana Pemegang Kewenangan, Kepala 
Mantap Mobil Kas, Mikro Manager, Credit 
Operation Officer & Disburse Officer, Team 
Leader, Pelaksana
Senior Professional Staff, Dept. Head of 
.Retired Relationship Officer, Authority 
Managing Officer, Head of Mantap Cash Car, 
Micro Manager, Credit Operation Officer & 
Disburse Officer, Team Leader, Implementer

Human Capital

91 Pembekalan Dan Sertifikasi General 
Banking Level 1
Debriefing & Certification of General 
Banking Level 1

16 – 17 
November 2019
November 16 – 

17 2019

Kepala Kantor Cabang Pembantu
Head of Sub-Branch Office

Human Capital

92 Pembekalan Dan Sertifikasi General 
Banking Level 2
Debriefing & Certification of General 
Banking Level 2

16 – 17 
November 2019
November 16 – 

17 2019

Kepala Kantor Cabang
Head of Branch Office

Human Capital

93 Training Design Delivery & Train The 
Trainer
Design Delivery Training & Train the 
Trainer

16 – 17 
November 2019
November 16 – 

17 2019

Kepala Kantor Cabang, Operation Manager & 
Operation Head
Head of Branch Office, Operation Manager & 
Operation Head

Human Capital

94 Pembekalan Dan Sertifikasi 
Manajemen Risiko Level 1
Debriefing & Certification of Risk 
Management  Level 1

16 – 17 
November 2019
November 16 – 

17 2019

Kepala Kantor Cabang, Kepala Kantor 
Cabang Pembantu, Kepala Kantor Kas, Team 
Leader, Senior Professional Staff
Head of Branch Office, Head of Sub-Branch 
Office, Head of Cash Office, Team Leader, 
Senior Professional Staff

Human Capital

95 Self Leadership & Negotiation Skill 
Training Batch 2
Self Leadership and Negotiation Skill 
Training Batch 2

16 – 17 
November 2019
November 16 – 

17 2019

Pejabat Setingkat Dept Head, Senior 
Professional Staff, Professional Staff, Pelaksana, 
Mikro Manager, Relationship Manager Retail.
Officials at Dept Head level, Senior 
Professional Staff, Micro Implementer, 
Relationship Manager, Retail Manager

Human Capital

96 Refreshment Credit Operation 
Distribution 4 (Wilayah Timur)
Refreshment of Credit Operation of 
Distribution 4 (Eastern Region)

16 – 17 
November 2019
November 16 – 

17 2019

Credit Operation
Credit Operation

Human Capital

97 Refreshment Credit Operation 
Distribution 4 (Wilayah Kupang & 
Bali Nusra)
Refreshment of Credit Operation of 
Distribution 4 (Kupang & Bali Nusa 
Tenggara Region)

23 – 24 
November 2019
November 23 – 

24 2019

Credit Operation
Credit Operation

Human Capital

98 Training Risk Business Control
Risk Business Control Training

29 – 30 
November 2019
November 29 – 

30 2019

RBC Cabang, Professional Staff, RBC 
Koordinator, Pelaksana
RBC Branch, Professional Staff, RBC 
Coordinator, Implementer

Human Capital
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No Nama Training
Training Name

Tanggal 
Pelaksanaan

Implementation 
date

Peserta
Participant

Penyelenggara
Organizer

99 Training Sales Boothcamp 2019
Sales Boothcamp Training 2019

29 – 30 
November 2019
November 29 – 

30 2019

Customer Service, Teller, Retail Funding, 
Assistant Relationship Funding, Flying Team
Customer Service, Tellers, Retail Funding, 
Asisstant of Relationship Funding, Flying 
Team

Human Capital

100 Training Pembekalan Pra Purnabakti 
Tahun 2019
Debriefing Pre-Retirement Training 
2019

2 – 6 Desember 
2019

December 2 – 6 
2019

Division Head Risk Approval & Collection
Division Head of Risk approval & Collection

Mandiri University Group and 
Human Capital

101 Self Leadership Training
Self Leadership Training

7 – 8 Desember 
2019

December 7 – 8 
2019

Pelaksana
Implementer

Human Capital

102 Workshop Business Rule Pensiun
Retirement Business Rule Workshop

11 Desember 
2019

December 11 
2019

Division Head, Department Head, Team 
Leader, Professional Staff, Distribution Head, 
Professional Staff & Performance Monitoring, 
Spoke Manager
Division Head, Department Head, Team 
Leader, Professional Staff, Distribution Head, 
Professional Staff & Performance Monitoring, 
Spoke Manager

Compliance and Human Capital

Public Training / Public Training

1 Workshop Internal Audit : Standar 
Audit Internal – Kode Etik Profesi
Internal Audit Workshop: Internal 
Audit Standards - Code of 
Professional Ethics

10 - 11 Jan 2019
January 10 – 11 

2019

Senior Professional Staff Audit
Senior Professional Audit Staff

Yayasan Pendidikan Internal 
Audit

Internal Audit Education 
Foundation

2 Sertifikasi Manajemen Risiko Level I
Risk Management Certification 
Level 1

12 Jan 2019
January 12 2019

Kepala Kantor Cabang, Kepala Kantor 
Cabang Pembantu, Kepala Kantor Fungsional 
UMK, Kepala Kantor Kas & Operation Manager
Head of Branch Office, Head of Sub-Branch 
Office, Head of UMK Functional Office, Head 
of Cash Office & Operation Manager

Human Capital
dan Lembaga Sertifikasi 
Profesi Perbankan (LSPP)

Human Capital and Banking 
Professional Certification 

Agency (LSPP)

3 Pembekalan Dan Sertifikasi 
Frontliner
Debriefing and Certification for 
Fontliner

12 - 13 Jan 2019
January 12 – 13 

2019

Staff Development Program, Customer Service, 
Teller, Flying Team
Development Program Staff, Customer 
Service, Teller, Flying Team

Human Capital, Lembaga 
Pengembangan Perbankan 

Indonesia (LPPI) dan Lembaga 
Sertifikasi Profesi Perbankan 

(LSPP)
Human Capital, Indonesian 

Banking Development 
Institute (LPPI), and Banking 

Professional Certification 
Agency (LSPP)

4 Seminar Leading In Millenial Era
Leading In Millennial Era Seminar

31 Jan 2019
January 31 2019

Dept. Head, Professional Staff Recruitment
Dept. Head, Professional staff of Recruitment

Human Capital, Thripro Event 
Organizer

5 Pembekalan Materi Uji Sertifikasi 
Kepatuhan Level 1
Debriefing of Compliance 
Certification Test Material Level 1

6 - 7 Feb 2019
February 6 – 7 

2019

Professional Staff & Team Leader Regulatory & 
MIS CPL
Professional Staff & Team Leader of 
Regulatory & MIS CPL

Human Capital, Forum 
Komunikasi Direktur 

Kepatuhan Perbankan (FKDKP)
Human Capital, Banking 

Compliance Director 
Communication Forum

6 Uji Kompetensi Treasury Dealer Basic
Competency Test of Basic Treasury 
Dealer 

9 Feb 2019
February 9 2019

Professional Staff Dealing Room
Professional Staff Dealing Room

Human Capital
dan Lembaga Sertifikasi 
Profesi Perbankan (LSPP)

Human Capital and Banking 
Professional Certification 

Agency (LSPP)

7 Uji Kompetensi Treasury Dealer 
Intermediate
Intermediate Treasury Dealer 
Competency Test

16 Feb 2019
February 16 2019

Senior Professional Staff Dealing Room
Senior Professional Staff of Dealing Room

Human Capital dan Lembaga 
Sertifikasi Profesi Perbankan 

(LSPP)
Human Capital, and Banking 

Professional Certification 
Agency (LSPP)
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Training Name

Tanggal 
Pelaksanaan

Implementation 
date

Peserta
Participant

Penyelenggara
Organizer

8 Pelatihan Microsoft Power Point
Microsoft Power Point Training

23 Feb 2019
February 23 2019

Team Leader Sekretariat, Dept. Head, 
Pelaksana, Profesional Staff Sekretariat & 
Legal
Secretariat Team Leader, Dept. Head, 
Implementer, Professional Staff of Secretariat 
& Legal

Human Capital

9 Pembekalan dan Sertifikasi Frontliner
Debriefing and Certification for 
Frontliner

2 - 3 Mar 2019
March 2 – 3 2019

Staff Development Program, Customer Service, 
Teller, Flying Team
Development Program, Customer Service, 
Teller, Flying Team Staffs

Human Capital, Lembaga 
Pengembangan Perbankan 

Indonesia (LPPI) dan Lembaga 
Sertifikasi Profesi Perbankan 

(LSPP)
Human Capital, Indonesian 

Banking Development 
Institute (LPPI), and Banking 

Professional Certification 
Agency (LSPP)

10 Growth Event “Urbanhire Talk’s Im 
Only On My Way”
Growth Event “Urbanhire Talk’s Im 
Only On My Way”

26 Maret 2019
March 26 2019

Departement Head Strategy & Policy & 
Professional Staff Industrial Relation
Dept. Head of Strategy & Policy, Professional 
Staff of Industrial Relation

Urbanhire

11 Workshop Annual Report Berbasis 
Kriteria AR Award 2018
Workshop on Annual Report Based 
on 2018 ARA Criteria

2 – 3 Mei 2019
May 2 – 3 2019

Departement Head Policy, Procedure & 
Assurance
Dept. Head of Policy, Procedure & Assurance

Komite Nasional Kebijakan 
Governance

National Committee on 
Governance

12 Pembekalan Sertifikasi Treasury Level 
Basic
Debriefing of Treasury Certification, 
Basic Level  

9 - 10 Mei 2019
May 9 – 10 2019

Departement APU PPT & Professional Staff 
Governance & UPG
APU PPT Department, Professional Staff of 
Governance & UPG

Efektif Pro Knowledge Source

13 Pembekalan Uji Sertifikasi Audit 
Intern Bank Level Auditor
Debriefing of Banking Internal Audit 
Certification Test for Auditor Level

20 - 21 Juni 2019
June 20 – 21 2019

Team Leader Analyst APU PPT
APU PPT Team Leader Analyst

Asanka Kreasi Mandiri

14 Pelatihan Audit Intern Tingkat Dasar 
II Angkatan Ke-268 dan Ke-269
Internal Audit Training, Basic Level II, 
Batch 268 & 269

24 Juni - 5 Juli 
2019

june 24 - July 5 
2019 

Senior Professional Staff Audit II
Senior Professional Staff of Audit II

Yayasan Pendidikan Internal 
Audit

Internal Audit Education 
Foundation

15 Seminar BARA Risk Forum “PSAK 
71 Impairment Deep Dive In Risk 
Management Perspective”
BARA Risk Forum Seminar “PSAK 
71 Impairment Deep Dive In Risk 
Management Perspective”

27 - 28 Juni 2019
June 27 – 28 2019

Direksi Compliance & Risk & Sevp Finance, 
Retail & Digital Banking Division Head SPM & 
Accounting & Team Leader Accounting Policy 
& Tax Division Head Risk Management & 
Departement Head Credit & Portfolio Risk
Director of Compliance & Risk, SEVP of Finance, 
Retail & Digital Banking, Division Head of SPM & 
Accounting, Team Leader of Accounting Policy 
& Tax, Division Head of Risk Management & 
Dept. Head of Credit & Portfolio Risk

Banker Asociation For Risk 
Management (BARA)

16 Light Up Your Company “Shorter Go 
Faster, Everything Else Are Shorter, So 
We Must Go Faster”
Light Up Your Company “Shorter Go 
Faster, Everything Else Are Shorter, 
So We Must Go Faster”

11 – 13 Juli 2019
July 11 – 13 2019

Team Leader OD & Performance Management, 
Team Leader Learning Delivery & Operation & 
Professional Staff
Team Leader of OD & Performance 
Management, Team Leader of of Learning 
Delivery & Operation & Professional Staff

Transformer Center

17 Pendidikan Khusus Profesi Advokat 
(PKPA) 2019
Advocate Professional Special 
Education 2019

20 Juli – 4 
Agustus 2019

July 20 – August 
2019

Departement Head Legal & Departement Head 
Policy, Procedure & Assurance
Department of Legal & Department Head of 
Policy, Procedure & Assurance

Faizal Hafield & Partner 
Education Of Law

18 National Anti Fraud Conference 
(NAFC)
National Anti Fraud Conference 
(NAFC)

10 – 11 Juli 2019
July 10 – 11 2019

Departement Head Audit I
Departement Head of Audit I

Association Of Certified Fraud 
Examiners (ACFE)
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Tanggal 
Pelaksanaan

Implementation 
date

Peserta
Participant

Penyelenggara
Organizer

19 Sosialisasi UndangUndang 
Konstruksi No. 2 Tahun 2017 berikut 
Peraturan Menteri PUPR No. 7 
Tahun 2019 Termasuk Pembahasan 
Standard Dokumen Pemilihan Jasa/
Pekerjaan Konstruksi
Socialization of the Law on 
Construction No. 2 of 2017 following 
the Minister of PUPR Regulation 
No. 7 of 2019, including discussion 
of standard documents for the 
selection of services / construction 
works

1 – 2 Agustus 
2019

August 1 – 2 2019

Professional Staff & Pelaksana Procurement & 
Asset Management
Professiona Staff & Implementer of 
Procurement & Asset Management

Bina Management Center

20 Pelatihan Financial Risk Manager 
(FRM)
Financial Risk Manager (FRM) 
Training

3 Agustus – 2 
November 2019

August 3 – 
November 2 2019

Senior Professional Staff Market Risk
Senior Professional Staff of Market Risk

Binus University Business 
School

21 Seminar Sehari Perbankan Syariah 
“Spin Off Atau Konversi, Peluang 
dan Tantangannya (Refreshment 
Sertifikasi Manajemen Risiko)
One Day Seminar on Sharia Banking: 
Spin Off or Conversion, Opportunity 
and Challenge (Refreshment of Risk 
Management Certification)

7 Agustus 2019
August 7 2019

Division Head SPM & Accounting & 
Departement Head SPM
Division Head of SPM & Accounting & Dept. 
Head of SPM

Stabilitas

22 Training Microsoft SQL Server
Microsoft SQL Server Training

12 – 16 Agustus 
2019

August 12 – 16 
2019

Pelaksana SPM & Accounting
SPM & Accounting Implementer

PT Mitra Integrasi Informatika

23 ISEB-ISTQB International Certified 
Software Testing : Fundation Level - 
Mastering Series (CFTL)
ISEB-ISTQB International Certified 
Software Testing : Fundation Level - 
Mastering Series (CFTL)

15 – 16 Agustus 
2019

August 15 – 16 
2019

Departement Head IT Risk & Quality Assurance, 
Professional Staff Quality Assurance & 
Development & IT Risk & Quality Assurance
Departement Head of IT Risk & Quality 
Assurance, Professional Staff of Quality 
Assurance & Development and IT Risk & 
Quality Assurance

PT Andalan Nusantara 
Teknologi

24 Project Management Office: Strategi 
Pengelolaan Transformasi Bisnis 
Terintegrasi
Project Management Office: 
Integrated Business Transformation 
Management Strategy

19 – 20 Agustus 
2019

August 19 – 20 
2019

Pejabat Setingkat Departement Head & 
Professional Staff Project Management Office
Department Head Level Officials & 
Professional Staff of Project Management 
Office

One Point Indonesia

25 Executive Overview Of Islamic Bank
Executive Overview Of Islamic Bank

19 – 20 Agustus 
2019

August 19 – 20 
2019

Direktur IT & Operation, SEVP Finance, Retail & 
Digital Banking
Director of IT & Operations, SEVP of Finance, 
Retail & Digital Banking

Lembaga Pengembangan 
Perbankan Indonesia
Indonesian Banking 

Development Institute (LPPI)

26 Refreshment Sertifikasi Manajemen 
Risiko Level 3
Refreshment of Risk Management 
Certification Level 3

20 Agustus 2019
August 20 2019

Division Head Compliance
Head Division of Compliance

Lembaga Sertifikasi Profesi 
Perbankan

Banking Professional 
Certification Agency (LSPP)

27 Refreshment Sertifikasi Manajemen 
Risiko Level 5
Refreshment of Risk Management 
Certification Level 5

20 Agustus 2019
August 20 2019

Komisaris Independen
Independent Commissioner

Lembaga Sertifikasi Profesi 
Perbankan

Banking Professional 
Certification Agency (LSPP)

28 Executive Overview of Islamic Bank
Executive Overview of Islamic Bank

9 – 10 September 
2019

September 9 – 10 
2019

Direktur Utama, Direktur Business, Division 
Head SPM & Accounting, Departement Head 
Strategy & Performance Management
President Director, Business Director, Division 
Head of SPM & Accounting, Dept. Head of 
Strategy & Performance Management

Lembaga Pengembangan 
Perbankan Indonesia
Indonesian Banking 

Development Institute (LPPI)

29 Pendidikan Khusus Profesi Advokat 
(PKPA) 2019
Advocate Professional Special 
Education (PKPA) 2019

7 – 22 September 
2019

September 7 – 22 
2019

Professional Staff Legal Operation
Professional Staff of Legal Operation

Faizal Hafield & Partner 
Education Of Law
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date

Peserta
Participant

Penyelenggara
Organizer

30 2019 Excecutive Outlook On Big Data, 
AI (Artificial Intelligence) & Blockchain 
Conference
2019 Excecutive Outlook On Big 
Data, AI (Artificial Intelligence) & 
Blockchain Conference

23 – 24 
September 2019
September 23 – 

24 2019

Direktur Utama, Direktiur IT & Operation
President Director, Director of IT & Operation

Asia Anti Fraud

31 Executive Overview Of Islamic Bank
Executive Overview Of Islamic Bank

23 – 24 
September 2019
September 23 – 

24 2019

Direktur Compliance & Risk dan Departement 
Head Network Support & Policy
Director of Compliance & Risk and Department 
Head for Network Support & Policy

Lembaga Pengembangan 
Perbankan Indonesia
Indonesian Banking 

Development Institute (LPPI)

32 Workshop: How To Combat Fraud In 
E – Channel
Workshop: How To Combat Fraud In 
E – Channel

26 – 27 
September 2019
September 26 – 

27 2019

Professional Staff Risk Business Control
Professional Staff of Risk Business Control

Asia Anti Fraud

33 Marketing Plan Training
Marketing Plan Training

28 September 
2019

September 28 
2019

Division Head, Department Head, Team 
Leader, Professional Staff, Pelaksana, Mantap 
Associate
Division Head, Department Head, Team 
Leader, Professional Staff, Implementer, 
Mantap Associate

Markplus Institute

34 Workshop Bidang Kepatuhan & AML 
Tingkat Eksekutif Level 3 Tahun 2019
Compliance & AML Workshop, 
Executive Level 3 of 2019

3 – 4 Oktober 
2019

October 3 – 4 
2019

Direktur Compliance & Risk
Director of Compliance & Risk

Forum Komunikasi Direktur 
Kepatuhan Perbankan

Banking Compliance Director 
Communication Forum

35 Uji Sertifikasi Kepatuhan
Compliance Certification Test

5 Oktober 2019
October 5 2019

Direktur Compliance & Risk
Director of Compliance & Risk

Lembaga Sertifikasi Profesi 
Perbankan

Banking Professional 
Certification Agency

36 Sertifikasi Qualified Internal Auditor
Qualified Internal Auditor 
Certification

28 Oktober – 9 
November 2019
October 28 – 9 

November 2019

Professional Staff Audit II
Professional Staff of Audit II

Yayasan Pendidikan Internal 
Audit

Internal Audit Professional 
Training & Development Center

37 Seminar IBM Systems Techu Bali
Seminar on IBM System Techu Bali 

7 – 8 November 
2019

November 7 – 8 
2019

Division Head IT Application Strategic
Division Head of IT Application Strategic

IBM

38 Workshop Procurement & Fraud
Procurement & Fraud Workshop

11 – 12 
November 2019
November 11 – 

12 2019

Department Procurement & PS Routine
Department of Procurement & PS Routine

Asia Anti Fraud

39 Strategic Workforce Planning : Future 
Of Work
Strategic Workforce Planning : 
Future Of Work

13 – 14 
November 2019
November 13 – 

14 2019

PS Recruitment
PS Recruitment

PT. Willis Towers Watson 
Indonesia

40 Pembekalan Manajemen Risiko 
Level 3
Debriefing of Risk Management 
Level 3

14 – 16 
November 2019
November 14 – 

16 2019

Division Head Treasury
Division Head of Treasury

PT Efektif Pro Knowledge 
Source

41 Quality Assurance Fungsi Internal 
Audit
Quality Assurance Internal Audit 
Function

18 – 19 
November 2019
November 18 – 

19 2019

PS Quality Assurance & Development & 
Pelaksana
PS of Quality Assurance & Development & 
Implementer

Yayasan Pendidikan Internal 
Audit

Internal Audit Professional 
Training & Development Center

42 Successful Project Management
Successful Project Management

18 – 19 
November 2019
November 18 – 

19 2019

Pelaksana
Implementer

Synergis Training

43 Enterprise Risk Management
Enterprise Risk Management

19 – 20 
November 2019

November 19 - 20 
2019

Professional Staff Audit II
Professional Staff of Audit II

The Institute Of Internal 
Auditors Indonesia

44 CIO Leadership Summit 2019
CIO Leadership Summit 2019

20 – 22 
November 2019

November 20 - 22 
2019

Division Head It Application Strategic
Division Head of IT Application Strategic

CIO Academy Asia
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45 Asean Connectivity 2025 : A Brave 
New World Of Digital Innovation For 
One Asean Banking Sector
Asean Connectivity 2025 : A Brave 
New World Of Digital Innovation For 
One Asean Banking Sector

22 – 27 
November 2019

November 22 - 27 
2019

SEVP Finance, Retail & Digital Banking
SEVP of Finance, Retail & Digital Banking

The Association Of Banks In 
Cambodja

46 Money Live Summit 2019
Money Live Summit 2019

25 – 26 
November 2019

November 25 - 26 
2019

Direktur Utama, Direktur It & Operation
President Director, Director of IT & 
Operations

Market Force Live

47 Grow With Change
Grow With Change

28 November 
2019

November 28 
2019

Division Head Human Capital
Division Head of Human Capital

Skill More

48 Training Dealer Tahun 2019
Dealer Training Year 2019

2 – 13 Desember 
2019

December 2 – 13 
2019

PS Asset Liability & Wholesale Funding
PS of Asset Liability & Wholesale Funding

PT Bank Mandiri (Persero) Tbk

49 Business Resilience Risk- 2019 
“A Premier Forum For Business 
Continuity, Technology Disaster 
Recovery, Risk Management And Crisis 
Management Stakehoders”
Business Resilience Risk- 2019 
“A Premier Forum For Business 
Continuity, Technology Disaster 
Recovery, Risk Management And 
Crisis Management Stakehoders”

5 – 6 Desember 
2019

December 5 – 6 
2019

Division Head Central Operation & 
Departement Head Central Operation
Division Head of Central Operations & Dept. 
Head of Central Operations

PT Bina Analiti Radhika

50 Credit Risk Modelling - Jembatan 
Implementasi Psak 71
Credit Risk Modeling - The Bridge of 
Psak Implementation 71

10 – 12 
Desember 2019
December 10 – 

12 2019

Departement Head Credit & Portfolio Risk & SPS 
Market Risk
Dept. Head of Credit & Portfolio Risk & SPS of 
Market Risk

PT Risk Management Guard

51 Pembekalan Manajemen Risiko 
Level 1
Debriefing of Risk Management 
Level 1

13 Desember 
2019

December 13 
2019

Division Head Procurement & Asset 
Management & Departement Head HC 
Strategy & Policy
Division Head of Procurement & Asset 
Management & Department Head of HC 
Strategy & Policy

PT Efektif Pro Knowledge 
Source

52 Pembekalan Manajemen Risiko 
Level 1
Debriefing of Risk Management 
Level 1

14 Desember 
2019

December 14 
2019

Division Head Procurement & Asset 
Management & Departement Head HC 
Strategy & Policy
Division Head of Procurement & Asset 
Management & Dept. Head of HC Strategy 
& Policy

Lembaga Sertifikasi Profesi 
Perbankan

Banking Professional 
Certification Agency (LSPP)

53 Querying Microsoft SQL Server 2014
Querying Microsoft SQL Server 2014

16 – 20 
Desember 2019
December 16 – 

20 2019

TL Business Improvement, PS Support & 
Portfolio Management, Pelaksana
TL of Business Improvement, PS of Support & 
Portfolio Management, Implementer

PT Inovasi Informatika 
Indonesia

54 Seminar Prospek dan Tantangan 
Ekonomi Pada Tahun 2020
Seminar on Prospect and Economic 
Challenges in 2020

19 Desember 
2019

December 19 
2019

Direktur Compliance & Risk, Komisaris 
Independen, Division Head Compliance
Director of Compliance & Risk, Independent 
Commissioner, Division Head of Compliance

Forum Komunikasi Direktur 
Kepatuhan Perbankan

Banking Compliance Director 
Communication Forum

55 Workshop PSAK 71, PSAK 72, Dan 
PSAK 73 bagi Perbankan dan 
Lembaga Keuangan : Dampak 
Implementasi Terhadap Laba, 
Laporan Keuangan dan Aspek 
Perpajakan
Workshop on PSAK 71, PSAK 72, 
and PSAK 73 for Banking and 
Financial Institutions: Impact of 
Implementation on Profit, Financial 
Statements and Taxation Aspects

19 – 20 
Desember 2019
December 19 – 

20 2019

TL Accounting Policy & SPS Accounting 
Operation & Reconciliation
TL of Accounting Policy & SPS of Accounting 
Operation & Reconciliation

Infobank Institute
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Pengembangan kompetensi karyawan di Bank Mantap 
berlaku untuk semua jenjang karyawan. Setiap pegawai baru 
mengikuti Induction Training, dengan modul utama berupa 
overview perusahaan (visi, misi, budaya), pengenalan tentang 
produk, proses dan sistim yang digunakan dalam menyokong 
bisnis, serta Good Corporate Governance (GCG), APU PPT, Risk 
Management, Audit, ketentuan internal.

Tidak hanya berupa classical training (class training), 
pendidikan dan pelatihan diberikan pula dalam bentuk On The 
Job Training (OJT), yaitu dengan “menitipkan” pegawai baru di 
unit kerja existing terdekat. Pegawai diberikan kesempatan 
untuk belajar dan terjun secara langsung, ikut terlibat dalam 
operasional di cabang, proses bisnis dan kegiatan pendukung 
lainnya, sejalan dengan jabatan yang kelak akan menjadi 
tanggung jawab pegawai baru.

OJT dilaksanakan pula apabila pegawai untuk pembukaan 
jaringan baru telah tersedia, namun ijin pembukaan dari 
Regulator belum terbit. Tidak hanya sekedar OJT, pegawai 
tersebut pun diberikan target untuk membantu pencapaian 
kinerja unit yang menjadi lokasi/tempat OJT, sehingga 
pegawai dapat tetap berproduksi.

Selain melalui program pendidikan dan pelatihan, 
pengembangan kapasitas karyawan dapat pula dilaksanakan 
melalui program job enrichment, misalnya dengan 
menempatkan pegawai di satu unit kerja atau posisi dalam 
waktu tertentu atau dikenal dengan istilah detasering.

Salah satu contoh adalah memberikan kesempatan 
kepada pegawai talent yang akan dipromosikan sebagai 
Kepala Cabang dengan detasering keluar daerah dan ikut 
mempersiapkan pembukaan cabang baru. Setelah diuji dan 
dinilai layak untuk memimpin serta kemampuan beradaptasi 
dengan lingkungan baru, pegawai tersebut diberi kepercayaan 
untuk memimpin cabang.

Job enlargement juga diberikan kepada pegawai berkinerja 
baik, dengan tujuan menguji kemampuan pegawai untuk 
menerima tugas dan tanggung jawab lebih di level yang sama, 
mengoptimalkan kemampuannya dalam mengelola beragam 
tugas dan tanggung jawab tambahan yang diberikan dan 
ketahanan bertahan atas pressure yang dihadapi.

REVIEW KINERJA KARYAWAN
Bank Mantap secara rutin melakukan review kinerja seluruh 
karyawan. Hasil review menjadi landasan bagi Perseroan 
untuk menentukan reward and punishment. Bagi mereka 
yang kinerjanya baik, maka akan mendapatkan penghargaan 
(remunerasi) berupa kenaikan gaji dan tunjangan. Sebaliknya, 
karyawan yang kinerjanya kurang baik akan mendapatkan 
hukuman, misalnya tidak mendapatkan kenaikan gaji. Review 
dilakukan secara adil berdasarkan prestasi kerja, tanpa 
membeda-bedakan jenis kelamin. (103-3, 404-3)

Reward & punishment tersebut secara tidak langsung mulai 
menumbuhkan budaya competitiveness dan fighting spirit. 

Improvement of employee competence in Bank Mantap 
applies to employees at all level. Every new employee attends 
Induction Training, using main module which comprises 
of company overview (vision, mission, culture), product 
introduction, process and system to support business, as 
well as Good Corporate Governance (GCG), APU, PPT, Risk 
Management, Audit and Internal policy.

In addition to classical training (class training), education 
and training is also conducted in the form of On The Job 
Training (OJT) that is to “assign” new employee in the nearest 
existing work unit. Employee is given a chance to learn and 
directly involved in the operational process of the branch 
office, business process and other supporting activities, in 
accordance to the future position and responsibilities of the 
new respective employee.

OJT is also conducted if the employee for the opening of new 
network is already available although the Regulator has yet 
issued the opening permit. The employees are not just doing 
the OJT, they are also given target to support the unit they are 
assigned to in achieving its performance target, as such the 
employee remains productive.

In addition to education and training program, the employees’ 
capacity development is also conducted through job 
enrichment, such as assigning the employee to one work unit 
or position for a certain period of time. 

One of the examples of such program is to give an opportunity 
to the talented employee who is going to be promoted to 
Head of Branch a temporary assignment to other branches and 
to give support in the opening of new branch. The respective 
employee will be entrusted to lead a branch after passing the 
test, and is considered having the capability to lead as well as 
easily adapt to the new environment.

Job enlargement is also given to the employee with good 
performance to test the employee’s ability in accepting more 
duties and responsibilities at the same level, optimizing his/
her ability in managing various tasks and extra responsibilities 
and his/her resilience to endure the pressure. 

EMPLOYEES’ PERFORMANCE REVIEW
Bank Mantap conducts a periodical review of all its employees’ 
performance. The review result served as a reference for the 
Company to determine the employee reward and punishment. 
Employees with excellent performance are granted rewards 
(remuneration) which comprises of salary increase and 
allowance. On the other hand, employees with unsatisfactory 
performance are given punishment, such as no salary increase. 
The review is conducted fairly based on the work performance 
without any gender discrimination. (103-3, 404-3)

The reward and punishment system indirectly foster 
competitiveness and fighting spirit culture. Only employee 
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Hanya kepada yang terbaik dan berani menerima tantangan 
akan diberikan reward dan prioritas kesempatan untuk 
berkembang yang dilaksanakan melalui program rotasi, 
mutasi dan promosi 

MEMBANGUN KEPEDULIAN PADA 
MASYARAKAT
Bank Mantap memiliki tanggung jawab sosial perusahaan 
atau Corporate Social Responsibility (CSR) yang dilaksanakan 
sebagai bentuk kepedulian Bank terhadap kepentingan 
masyarakat dan lingkungan melalui kontribusi perusahaan 
dalam meningkatkan kesejahteraan masyarakat dan seluruh 
stakeholder-nya.

Program CSR Bank dilaksanakan dengan menggunakan 
anggaran biaya Bank yang dicatat secara on balance. 
Pelaksanaan CSR mengacu pada Undang-Undang No.40 Tahun 
2007 tentang Perseroan Terbatas. Program Corporate Social 
Responsibility (CSR) adalah program pemberdayaan kondisi 
sosial masyarakat oleh Bank melalui pemanfaatan dana Bank. 

Sesuai dengan POJK No.51/POJK.03/2017 tentang Penerapan 
Keuangan Berkelanjutan Bagi Lembaga Jasa Keuangan, 
Emiten dan Perusahaan Publik, tujuan penerapan keuangan 
berkelanjutan adalah memberikan kesejahteraan ekonomi 
dan sosial kepada seluruh masyarakat, serta melindungi dan 
mengelola lingkungan hidup secara bijaksana di Indonesia. 
Proses pembangunan ekonomi harus mengedepankan 
keselarasan aspek ekonomi, sosial, dan lingkungan hidup. 
Hal ini karena penyelenggaraan pembangunan yang hanya 
menargetkan pertumbuhan ekonomi akan menyebabkan 
kesenjangan sosial dan penurunan kualitas lingkungan hidup 
dengan segala implikasinya.

KEGIATAN DAN BIAYA
Kegiatan dan pemberian dana untuk kegiatan sosial tahun 
2019 sebesar Rp232.764.650 dengan perincian sebagai 
berikut: (103-3, 203-1, 203-2)

who are best and dare to accept the challenge, are given the 
reward and opportunity to develop through rotation, transfer 
and promotion.

CONCERN FOR COMMUNITY 
DEVELOPMENT
Bank Mantap has Corporate Social Responsibility (CSR) 
program that is carried out as a form of its concern to 
the interest of community and environment through its 
contribution in improving the welfare of the community and 
all its stakeholders.

The implementation of Bank’s CSR program is conducted 
with the Bank budget and is recorded as on-balance. The 
implementation of CSR is conducted in reference to Law No. 40 
of 2017 concerning Limited Liability Company. Corporate Social 
Responsibility (CSR) program is the program that empowers the 
community condition by utilizing the Bank’s fund. 

Following POJK No.51/POJK.03/2017 concerning the 
Implementation of Sustainable Finance for Financial Services 
Institutions, Listed Companies, and Public Companies, the aim 
of implementing sustainable finance is to provide economic 
and social welfare to the entire community and to protect and 
manage the environment wisely in Indonesia. The process 
of economic development must prioritize the harmony of 
economic, social, and environmental aspects. It is because 
the development implementation that only targets economic 
growth will cause social inequality and decrease the quality of 
the environment with all its implications.

ACTIVITY AND EXPENSE
In 2018, the Bank has conducted activities and provided a total 
of Rp232,764,650 for social activities with details as follow: 
(103-3, 203-1, 203-2)

TABEL KEGIATAN CSR TAHUN 2019
TABLE OF CSR ACTIVITIES IN 2019

NO Keterangan 
Information

Tanggal
Date

Nominal (Rp.)
Nominal (Rp.)

1. Donasi Kegiatan HMPI bersama Dinas Kehutanan
Donation for HMPI Activities with Forestry Office

16/01/2019 1.600.000 

2. Donasi HUT Satpam ke 38 tahun di Kota Denpasar
Donation on the 38th Anniversary of Security Units in Denpasar City

16/01/2019 1.000.000 

3. Donasi Pembangunan Asrama Pondok Pesantren
Donation for the Construction of Islamic Boarding School

25/01/2019 10.000.000 

4. Donasi Pembangunan Gereja Stasi st. Petrus NTT
Donation for the Construction of Stasi St. Petrus Church in NTT

25/01/2019 5.000.000 

5. Donasi Reuni 30 tahun Angkatan 88 SMP 7 Metropoli
Donation for the 30th Reunion of Class of 88 of SMP 7 Metropoli

15/02/2019 10.000.000 

6. Donasi Ogoh-ogoh STT Bnjar Kereneng
Donation for Ogoh-ogoh STT Banjar Kereneng

20/02/2019 1.000.000 

7. Donasi Pembuatan Ogoh-ogoh  Seka Truna Banjar Kenanga
Donation for the Making of Ogoh-ogoh of Seka Truna Banjar Kenanga

01/03/2019 500.000 
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NO Keterangan 
Information

Tanggal
Date

Nominal (Rp.)
Nominal (Rp.)

8. Sumbangan Pembangunan Menara & Atap Teras Masjid
Donation for the Construction of Mosque Terraces & Towers

10/04/2019 15.000.000 

9. Donasi pembuatan Ogoh-ogoh baru Wijaya Kusuma & Bnjr Ketapian Kelod
Donation for the Making of New Ogoh-ogoh of Wijaya Kusuma & Banjar Ketapian Kelod

11/04/2019 2.000.000 

10. Donasi Sumbangan Dekopin  Bali 2019
Donation for Dekopin Bali 2019

23/05/2019 1.000.000 

11. Donasi Partisipasi Sumbangan Polisi Sektor Cikini & Mess
Donation for the Police of Cikini & Mess Sector

29/05/2019 2.750.000 

12. Donasi PJ Pengembalian UM Bantuan Bukber ke Paguyuban GI
PJ Donation for Advance Refunds of Joint Break Fasting Donation to the GI Association

21/06/2019 17.500.000 

13. Donasi Sumbangan Mushola Al Ikhlas
Donation for Al Ikhlas Mosque

02/07/2019 10.000.000 

14. Donasi Sumbangan Alat Drum TK Budi Pekerti
Donation of Drum Tools for Budi Pekerti Kindergarten

02/07/2019 5.000.000 

15. Donasi Sumbangan BKPP Demak - KC Semarang
Donation for BKPP Demak - Semarang Branch Office

02/07/2019 11.000.000 

16. Donasi CSR Alat Tulis & Alat Kebersihan, Panti Asuhan, Pak Werd PKL
CSR Donation of Stationery, Cleaning Tools for Orphanages by PKL, Mr. Werd

25/07/2019 9.830.000 

17. Donasi CSR Buka Bersama Bank Mantap KC Palembang
CSR Donation for Break Fasting of Palembang Branch Office of Bank Mantap

08/08/2019 9.859.650 

18. Donasi Sumbangan HUT RI Ke 74 Cakra 12
Donation for the 74th Indonesia Independence Day, Cakra 12

27/08/2019 15.000.000 

19. Donasi Sumbangan Reuni Karyawan BDN KK Thamrin 2019
Donation for BDN Employees Reunion 2019, Thamrin Cash Office

04/10/2019 5.000.000 

20. Donasi PJ Sumbangan Temu Kangen & Jalan Sehat
PJ Donation for Meet and Greet & Healty Walk

09/10/2019 10.000.000 

21. Donasi Sumbangan untuk anggota ppsu kelurahan cikini
Donation for PPSU Members of Kelurahan Cikini

17/10/2019 7.500.000 

22. Donasi Sumbangan Jambore SDN 3 Mekarsari Tahun 2019
Donation for SDN 3 Mekarsari Jamboree 2019

24/10/2019 4.000.000 

23. Donasi Sumbangan PWRI Denpasar KC Melati Tahun 2019
Donation for PWRI Denpasar, Melati Branch Office 2019

08/11/2019 5.000.000 

24. Donasi Sumbangan Perangkat PC ke POS Polisi Cikini  Tahun 2019
Donation of PC for Cikini Police Post 2019

11/11/2019 5.225.000 

25. Donasi Sumbangan Korban Gempa Maluku Yayasan Insan Cer
Donation for the Victims of Maluku Earthquake of Insan Cer Foundation

12/11/2019 10.000.000 

26. Donasi Sumbangan Kopdarnas Bank Mandiri KC Makasar Tahun 2019
Donation for Kopdarnas Bank Mandiri of Makassar Branch Office 2019

15/11/2019 5.000.000 

27. Donasi Sumbangan Mushola Yayasan MUJAHIDIN PEG PERTANI
Donation for Mushola of Mujahidin Foundation of Agriculture Employees 

15/11/2019 10.000.000 

28. Donasi Sumbangan Renovasi SMAN 2 Bukit Tinggi
Donation for Renovation of SMAN 2 Bukit Tinggi

28/11/2019 10.000.000 

29. Donasi Sumbangan Corsec untuk bapekris 2019
Corsec donations for bapekris 2019

18/12/2019 3.000.000 

30. Donasi Sumbangan Kegiatan Natal PT TASPEN PERSERO TAHUN 2019
Donation for PT Taspen Persero’s Christmas Activities 2019

19/12/2019 30.000.000 

TOTAL 232.764.650

ANTIKORUPSI
Sejalan dengan semangat pemerintah Indonesia memberantas 
korupsi, Bank Mantap memiliki komitmen serupa. Komitmen 
itu tak terpisahkan dengan implementasi prinsip tata kelola 
yang baik (GCG), yang tujuannya antara lain meningkatkan 
kepercayaan nasabah dan pemegang saham. Praktik 
antikorupsi semakin bermakna karena Perseroan merupakan 
lembaga yang mendapat amanat untuk mengelola uang 
nasabah dalam jumlah yang sangat besar. (103-2)

ANTICORRUPTION
Bank Mantap has a similar commitment that is line to the 
spirit of the government of Indonesia to eradicate corruption. 
It is a unified commitment with the implementation of 
Good Governance (GCG) principle, aimed at enhancing the 
customers’ and shareholders’ trust. As an institution that is 
mandated to management the customers fund in a massive 
amount, the Company strives to practice anti-corruption 
principles. (103-2)
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Untuk menjaga amanat, sekaligus meningkatkan kepercayaan 
nasabah dan pemegang saham, maka pintu-pintu yang 
membuka peluang terjadinya penyalahgunaan kekuasaan, 
termasuk kemungkinan terjadinya praktik gratifikasi dan 
penyuapan, mesti ditutup. Komitmen menutup peluang 
terjadinya korupsi berlaku bagi manajemen Bank Mantap dari 
lini terbawah hingga teratas. Pada 2019 terdapat 1 laporan 
gratifikasi. (103-3, 205-3)

In order to keep this mandate and to enhance the customers’ 
and shareholders’ trust, hence all opportunities that leads to a 
misuse of authority, including any potential gratification and 
bribery practices must be eliminated. The Bank is committed 
not to give any opportunity for any corruption to occur in all 
level of Bank Mantap management that is from the lowest 
level to the highest level. In 2019, there was 1 gratification 
report. (103-3, 205-3)

LAPORAN GRATIFIKASI TAHUN 2019
GRATIFCATION REPORTS IN 2019

Jenis
Type

Taksiran Harga
Estimated Price 

(Rp)

Alasan Pemberian
Reason for Giving

Tanggal 
Penerimaan
Receipt Date

Keterangan
Remarks

Bingkisan 
Parcel
Parcel

Rp. 500.000 Ungkapan terima kasih 
dan ucapan selamat 
natal dan tahun baru
Expressions of 
gratitude and wishes 
for a Merry Christmas 
and Happy New Year

23 Desember 
2019
December 
23, 2019

Penerimaan gratifikasi berupa barang/ makanan yang mudah 
busuk dan/atau rusak, pemanfaatannya wajib disalurkan untuk 
program kepedulian sosial dan dilaporkan kepada UPG dengan 
disertai dokumen pendukung
Receipt of gratification in the form of goods / food that is perishable 
and / or damaged, its use must be distributed for social care programs 
and reported to UPG accompanied by supporting documents

Bersaing Sehat

Dalam melaksanakan bisnis, Bank Mantap senantiasa siap 
bersaing secara sehat, menentang monopoli dan trust. Untuk 
memenangkan persaingan, Perseroan berupaya semaksimal 
mungkin dengan cara merumuskan strategi-strategi khusus, 
yang disesuaikan menurut program dan target yang hendak 
dicapai. Dengan upaya tersebut, maka selama tahun 2019 
tidak ada pelanggaran yang dilakukan oleh Bank Mantap 
sehingga tidak ada sanksi dan denda yang dijatuhkan oleh 
Komite Pengawas Persaingan Usaha (KPPU).

FUNGSI KEPATUHAN
Dalam rangka pelaksanaan prinsip kehati-hatian dan 
penerapan fungsi kepatuhan Bank, sesuai dengan POJK 
No.55/POJK.03/2016 tanggal 07 Desember 2016 tentang 
penerapan tata kelola bagi bank umum antara lain mengatur 
mengenai kewajiban bagi Bank untuk memiliki Direktur yang 
membawahi Fungsi Kepatuhan dan Pembentukan Satuan 
Kerja Kepatuhan untuk melaksanakan Fungsi Kepatuhan 
yang meliputi: tindakan untuk mewujudkan terlaksananya 
Budaya Kepatuhan pada semua tingkatan organisasi dan 
kegiatan usaha Bank, memastikan agar kebijakan, ketentuan, 
system dan prosedur serta kegiatan usaha yang dilaksanakan 
oleh Bank telah sesuai dengan ketentuan Otoritas Jasa 
Keuangan dan Peraturan Perundang-undangan yang berlaku, 
memastikan kepatuhan Bank terhadap komitmen yang 
dibuat oleh Bank kepada Otoritas Jasa Keuangan (OJK) serta 
mengelola Risiko Kepatuhan yang dihadapi oleh Bank.

Komitmen tersebut membawa hasil dengan tidak adanya 
sanksi dan denda moneter yang signifikan akibat terjadinya 
pelanggaran terhadap undang-undang dan peraturan yang 
berkaitan dengan praktik dan operasional Bank Mantap 
selama tahun pelaporan.

Healthy Competition

In carrying out its business, Bank Mantap consistently prepares 
itself to face a healthy competition, the Bank is against a 
practice of monopoly and trust. The Company strives to give 
its maximum effort to win this competition by having specific 
strategies that are prepared according to the program and 
target to be achieved. Having applied these efforts, during 
the year of 2018 there was no violation performed by Bank 
Mantap thus there was no sanction and penalty imposed by 
Business Competition Supervisory Commission (KPPU).

COMPLIANCE FUNCTION
In order to implement prudential principles and the 
implementation of the Bank’s compliance function, in 
accordance with POJK No.55/POJK.03/2016 on December 7, 
2016 on the implementation of governance for commercial 
banks, among others, regulates the obligation for the Bank 
to have a Director in charge of the Compliance function 
and Establishment of a Compliance Unit to implement the 
compliance function which includes: action to manifest 
the Compliance Culture at all levels of the organization and 
business activities of the Bank, ensure the policies, rules, 
systems, and procedures, as well as business activities 
performed by the Bank are in compliance with the provision of 
the Financial Services Authority and the applicable legislation, 
ensure the Bank’s compliance with commitments made by 
the Bank to the Financial Services (OJK) and managing the 
Compliance Risk faced by the Bank.

Having demonstrated this commitment, there was no 
significant monetary sanctions and penalties imposed to Bank 
Mantap due to the violation of related laws and regulations in 
its operational and practices during the reporting period.
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Hal yang tak kalah penting, selain berupaya menambah 
jumlah nasabah, Bank Mantap juga berupaya semaksimal 
mungkin agar nasabah yang sudah ada tetap bertahan. 
Dalam memberikan layanan, Bank Mantap berkomitmen 
untuk memberikan yang terbaik dan memperlakukan semua 
nasabah secara setara. Dengan begitu, Perseroan berharap 
dapat memberikan kepuasan maksimal sehingga tercipta 
nasabah yang loyal. Selain meningkatkan kualitas layanan dan 
mengembangkan produk dan jasa, wujud konkret Perseroan 
untuk mewujudkan kepuasan nasabah adalah menyediakan 
sarana pengaduan. Apabila ada pengaduan, Bank Mantap 
berupaya semaksimal mungkin untuk memberikan solusi 
terbaik. (103-1)

Dalam menyelesaikan pengaduan nasabah, Bank Mantap 
merujuk pada Peraturan Otoritas Jasa Keuangan (POJK) Nomor: 
1/POJK.07/2013 tanggal 26 Juli 2013 tentang Perlindungan 
Konsumen Sektor Jasa Keuangan, dan Surat Edaran Otoritas 
Jasa Keuangan (SEOJK) Nomor 2/SEOJK.07/2014 tanggal 
14 Februari 2014 tentang Pelayanan dan Penyelesaian 
Pengaduan Konsumen pada pelaku Jasa Keuangan. Untuk 
mengimplementasikan ketentuan POJK dan SEOJK tersebut, 
Bank Mantap telah memiliki Pedoman Pelayanan dan 
Penyelesaian Pengaduan Konsumen Bank Mantap, yang diatur 
dalam Standar Prosedur Pengelolaan Pengaduan Nasabah 
No.SP/019/IX/2018 tanggal 21 September 2018.

Adapun Unit Kerja Kantor Cabang yang bertugas dalam 
melayani dan penyelesaian Pengaduan konsumen adalah 
Kepala Cabang dan Customer Service (CS). Unit kerja dan/atau 
fungsi yang melayani dan menyelesaikan pengaduan yang 
diajukan oleh konsumen tersebut memiliki kewenangan sesuai 
dengan mekanisme pelayanan dan penyelesaian Pengaduan 
bagi konsumen. SLA atau Penyelesaian Pengaduan Konsumen 
adalah 20 hari kerja. (103-2)

Untuk memenuhi ketentuan tersebut maka, Bank Mantap 
selaku pelaku usaha jasa keuangan (PUJK) telah membentuk 
Unit yang melaksanakan fungsi penanganan Perlindungan 
Konsumen dan Penyelesaian Pengaduan konsumen. 

SARANA PENGADUAN NASABAH
Welcome Compliant sebagai dasar penanganan pengaduan 
nasabah terkait dengan pengaduan nasabah, Bank Mantap 
menyediakan media Pengaduan nasabah berikut:

1. Website www.bankmantap.co.id dengan memilih contact 
us

2. Melalui akun Twitter @bank_mantap 

3. Surat resmi yang ditujukan kepada Bank Mantap, baik 
diantar langsung, dikirim melalui pos maupun facsimile 

4. Secara langsung datang ke kantor Bank Mantap cabang 
terdekat

5. Mantap Call di nomor 14024

PELAYANAN TERBAIK DEMI KEPUASAN NASABAH
Serve With The Best Quality For Customer Satisfaction

Another thing that is no less important, besides trying to 
increase the number of customers, Bank Mantap also strives 
to the maximum extent possible so that existing customers 
remain. In providing services, Bank Mantap is committed 
to providing the best and treating all customers equally. By 
providing the best service, the Company is expecting to give 
a maximum customer satisfaction that will eventually create 
a loyal customer. In addition to improving its service quality 
and developing its products and services, the Company also 
provides a complaint center as part of its commitment to 
create customers satisfaction. In case of complaints, Bank 
Mantap will give its best effort to provide the best solution. 
(103-1)

In an effort to settle its customer complaint, as its reference, 
Bank Mantap will use Financial Services Authority Regulation 
No. 1/POJK.07/2013 dated July 26, 2013 concerning Financial 
Service Sector Consumer Protection and Financial Services 
Authority Circular Letter (SEOJK) No. 2/SEOJK.07/2014 
dated February 14, 2014 concerning Handling and Settling 
Consumer Complaint on Financial Services Sector. In order to 
implement the aforementioned Financial Services Authority 
Regulation and Financial Services Authority Circular Letter, 
Bank Mantap has issued Handling and Settling Bank Mantap 
Consumer Complaint Guideline regulated in the Customer 
Complaint Management Procedure Standard No. SP / 019 / IX / 
2018 dated September 21, 2018.

Branch Office Working Unit that is responsible to serve and 
settle customer’s complaint is the Head of Branch Office 
and Customer Service (CS). The respective work unit and/
or function in charge of serving and settling the customers 
complaints has authorities in line with the mechanism of 
handling and settling complaints raised by the customers. The 
SLA or Settlement of Customer Complaint is set at 20 business 
days. (103-2)

To comply with such provisions, Bank Mantap as Financial 
Services Business Participants has formed a Unit that will 
carry out Customer Protection and Settlement of Complaint 
function.

CUSTOMER COMPLAINT MEDIA 
Welcome Complaint serves as the basis in handling customer 
complaints; Bank Mantap provides the following media for 
customer complaint:

1. Website at www.bankmantap.co.id by selecting “Contact 
Us”

2. Through twitter account @bank_mantap

3. Official letter addressed to Bank Mantap, either submitted 
directly or sent by mail or facsimile

4. Directly come to the nearest Bank Mantap Branch Office

5. Mantap Call on number 14024
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Penyelesaian laporan pengaduan dari nasabah. Jumlah 
laporan Pengaduan selama tahun 2019 adalah 1385, 1343 
pengaduan telah diselesaikan dengan penyelesaian rata-rata 
di bawah SLA yang ditetapkan sampai dengan 14 hari kerja 
dan 42 pengaduan masih dalam proses. (103-3, 418-1)

PENGADUAN SELESAI

Completion of customer complaint reports. The number of 
complaints reports for 2019 were 1385, 1343 complaints had 
been resolved with an average settlement below the SLA set 
up to 14 working days, and 42 complaints were still in process.. 
(103-3, 418-1)

COMPLAINT COMPLETED

Pengaduan Selesai
Complaint Completed Bulan / Month

Jenis Kategori
Type of Category

Jan Feb Mar April Mei Juni Juli Agst Sep Okt Nov Des Grand 
Total

Denominasi Salah
Incorrect Denominations     1        1

payment tidak berhasil
Unsuccessful payment     1        1

Tidak merasa melakukan trx
don’t feel like making a transaction       21      21

Transfer di ATM saldo rekening terdebet 
tetapi uang tidak terkredit ke rekening 
tujuan  
Transfer at the ATM, account balance is 
debited but money is not credited to the 
destination account

    2 4 5 2 1 3   17

Transfer di ATM  namun rekening terdebet 
dana tidak sampai ke tujuan
Transfer at an ATM, but the account is 
debited and the funds do not arrive at the 
destination

          1 7 8

Transaksi di ATM uang tidak keluar namun 
rekening terdebet
Transactions at ATMs money does not 
come out but accounts are debited

       1     1

Transaksi di ATM uang tidak keluar namun 
rekening terdebet 
Transactions at ATMs money does not 
come out but accounts are debited

6 4 21 15 72 213 94 324 92 108 118 227 1294

Grand Total 6 4 21 15 76 217 120 327 93 111 119 234 1343

PENGADUAN DALAM PROSES                                                       COMPLAINTS IN PROCESS

Bulan dan Jenis Kategori
Complaints in Process

Pengaduan Dalam Proses
Complaints in Process

Desember / December 42

Tranfer di ATM  namun rekening terdebet dana tdk sampai ke tujuan
Transfer at an ATM, but the account is debited and the funds do not arrive at the 
destination.

5

transaksi di ATM uang tdk keluar namun rekening terdebet 
Transactions at ATMs, money does not come out, but accounts are debited.

37

Grand Total 42
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SURVEI KEPUASAN NASABAH
Bank Mantap berkomitmen untuk memberikan layanan 
terbaik bagi seluruh nasabahnya. Untuk mengukur, apakah 
layanan tersebut sudah sesuai atau belum dengan harapan 
nasabah, Bank Mantap telah melakukan survey kepuasan 
nasabah. Bank Mandiri Taspen melaksanakan survei 
kepuasan pelanggan secara berkala dengan tujuan untuk 
mengidentifikasi tanggapan, respon dan harapan pelanggan 
terhadap masing-masing layanan yang telah diberikan

CUSTOMER SATISFACTION SURVEY
Bank Mantap is committed to provide the best service to all 
of its customers. To measure whether or not the services have 
met customers’ expectation, Bank Mantap has conducted a 
Customer Satisfaction Survey. Bank Mandiri Taspen conducts 
regular customer satisfaction surveys to identify the responses, 
responses, and expectations of customers for each service.
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INDEKS GRI STANDARDS
GRI Standards Index

Pengungkapan
Description

Pengungkapan Umum
General Description

Halaman
Page

PROFIL ORGANISASI/PROFILE OF ORGANIZATION

102-1 Nama perusahaan
Company Name

18

102-2 Kegiatan, Merek, produk, dan jasa
Activities, Brand, Product and Service

18, 26

102-3 Lokasi kantor pusat
Main branch location

18

102-4 Lokasi operasi
Operational location

19

102-5 Kepemilikan dan bentuk hukum
Ownership and legal form

18, 33

102-6 Pasar yang dilayani
Target market

19

102-7 Skala organisasi
Organization scale

38

102-8 Informasi mengenai karyawan
Information concerning the employees

38

102-9 Rantai pasokan
Supply chain

42

102-10 Perubahan signifikan pada organisasi dan rantai pasokannya
Significant changes in the organization and its supply chain

42

102-11 Pendekatan atau prinsip pencegahan
Approach or preventive principle

43

102-12 Inisiatif eksternal
External initiative

44

102-13 Keanggotaan asosiasi
Member of association

43

STRATEGI/ STRATEGY

102-14 Pernyataan dari pembuat keputusan senior
Statement from senior decision maker

ETIKA DAN INTEGRITAS/ ETHIC AND INTEGRITY

102-16 Nilai, prinsip, standar, dan norma perilaku
Value, principle, standard and behavior norm

84

TATA KELOLA/ GOVERNANCE

102-18 Struktur tata kelola
Governance Structure

51

KETERLIBATAN PEMANGKU KEPENTINGAN/ STAKEHOLDER ENGAGEMENT

102-40 Daftar kelompok pemangku kepentingan
List of stakeholders

100-102

102-41 Perjanjian perundingan kolektif
Collective negotiation agreement

42

102-42 Mengidentifikasi dan memilih pemangku kepentingan
Identifying and appointing stakeholder

12, 100-102
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Pengungkapan
Description

Pengungkapan Umum
General Description

Halaman
Page

102-43 Pendekatan terhadap keterlibatan pemangku kepentingan
Approach towards the engagement of stakeholders

100-102

102-44 Topik utama dan masalah yang dikemukakan
Main topic and issues raised

100-102

PRAKTIK PELAPORAN/ REPORTING MATTERS

102-45 Entitas yang termasuk dalam laporan keuangan dikonsolidasi
Subsidiaries that are included in the consolidated financial statements

9

102-46 Menetapkan isi laporan dan batasan topik
Determining the report content and topic scope

12, 16

102-47 Daftar topik material
List of materials topic

16

102-48 Penyajian kembali informasi
Restatement of information

10

102-49 Perubahan dalam pelaporan
Changes in the reporting

10

102-50 Periode pelaporan
Reporting Period

9

102-51 Tanggal laporan terbaru
Date of the newest report

9, 10

102-52 Siklus pelaporan
Reporting Cycle

9

102-53 Titik kontak untuk pertanyaan mengenai laporan
Point of contact for any queries related to the report

17

102-54 Klaim bahwa pelaporan sesuai dengan Standar GRI
Claim that the report is in line with GRI Standard

10

102-55 Indeks isi GRI
GRI Content Index

10

102-56 Assurance oleh pihak eksternal
Insurance by the external party

10

PENGUNGKAPAN TOPIK SPESIFIK/ SPECIFIC TOPIC DISCLOSURE

TOPIK EKONOMI/ ECONOMIC TOPICS

EKONOMI/ ECONOMIC

103-1 Penjelasan topik material dan batasannya
Description on the material topic and its scope

16, 106, 125, 130, 136, 
154, 

103-2 Pendekatan manajemen dan komponennya
Management approach and its component

116, 123, 125, 126,128, 
103, 136, 152, 154

103-3 Evaluasi pendekatan manajemen
Management approach evaluation

112-114, 116, 117, 125, 
126, 127, 128, 129, 131, 
135, 136, 150, 151, 152, 
155, 

201-1 Nilai ekonomi langsung yang dihasilkan dan didistribusikan
Direct Economic value generated and distributed

201-3 Program pensiun
Pension Program
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Pengungkapan
Description

Pengungkapan Umum
General Description

Halaman
Page

201-4 Bantuan finansial yang diterima dari pemerintah
Financial Aid from Government

DAMPAK EKONOMI TIDAK LANGSUNG/ INDIRECT ECONOMIC IMPACT

103-1 Penjelasan topik material dan batasannya
Description on the material topic and its scope

103-2 Pendekatan manajemen dan komponennya
Management approach and its component

103-3 Evaluasi pendekatan manajemen
Management approach evaluation

203-1 Investasi infrastruktur dan dukungan layanan
Infrastructure investment and service support

203-2 Dampak ekonomi tidak langsung yang signifikan
Significant indirect economic impact

ANTIKORUPSI/ ANTI CORRUPTION

103-1 Penjelasan topik material dan batasannya
Description on the material topic and its scope

103-2 Pendekatan manajemen dan komponennya
Management approach and its component

103-3 Evaluasi pendekatan manajemen
Management approach evaluation

205-3 Insiden korupsi yang terbukti dan tindakan yang diambil
Corruption incident and the actions taken

TOPIK LINGKUNGAN/ ENVIRONMENT TOPIC

MATERIAL/ MATERIAL

103-1 Penjelasan topik material dan batasannya
Description on the material topic and its scope

103-2 Pendekatan manajemen dan komponennya
Management approach and its component

103-3 Evaluasi pendekatan manajemen
Management approach evaluation

301-1 Material yang digunakan berdasarkan berat atau volume
Material used based on its weight or volume

ENERGI/ ENERGY

103-1 Penjelasan topik material dan batasannya
Description on the material topic and its scope

103-2 Pendekatan manajemen dan komponennya
Management approach and its component

103-3 Evaluasi pendekatan manajemen
Management approach evaluation

302-1 Konsumsi energi dalam organisasi
Energy Consumption in the company

302-4 Pengurangan konsumsi energi
Reduction of energy consumption

AIR/ WATER
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Pengungkapan
Description

Pengungkapan Umum
General Description

Halaman
Page

103-1 Penjelasan topik material dan batasannya
Description on the material topic and its scope

103-2 Pendekatan manajemen dan komponennya
Management approach and its component

103-3 Evaluasi pendekatan manajemen
Management approach evaluation

303-1 Pengambilan air berdasarkan sumber
Water withdrawal based on its sources

KEANEKARAGAMAN HAYATI/ BIODIVERSITY

103-1 Penjelasan topik material dan batasannya
Description on the material topic and its scope

103-2 Pendekatan manajemen dan komponennya
Management approach and its component

103-3 Evaluasi pendekatan manajemen
Management approach evaluation

304-1 Lokasi operasional berdekatan dengan kawasan lindung atau kawasan dengan 
keanekaragaman hayati tinggi
Nearby operational location with Protection Areas or High Level of Biodiversity 
Areas

KEPATUHAN LINGKUNGAN/ ENVIRONMENTAL COMPLIANCE

103-1 Penjelasan topik material dan batasannya
Description on the material topic and its scope

103-2 Pendekatan manajemen dan komponennya
Management approach and its component

103-3 Evaluasi pendekatan manajemen
Management approach evaluation

401-1 Perekrutan karyawan baru dan pergantian karyawan
Recruitment of new employees and replacement of employees

401-2 Tunjangan karyawan
Employee benefits

KESEHATAN DAN KESELAMATAN KERJA/ OCCUPATIONAL HEALTH AND SAFETY

103-1 Penjelasan topik material dan batasannya
Description on the material topic and its scope

103-2 Pendekatan manajemen dan komponennya
Management approach and its component

103-3 Evaluasi pendekatan manajemen
Management approach evaluation

403-2 Kecelakaan kerja
Work accident

PELATIHAN DAN PENDIDIKAN/ TRAINING AND EDUCATION

103-1 Penjelasan topik material dan batasannya
Description on the material topic and its scope

103-2 Pendekatan manajemen dan komponennya
Management approach and its component
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Pengungkapan
Description

Pengungkapan Umum
General Description

Halaman
Page

103-3 Evaluasi pendekatan manajemen
Management approach evaluation

404-2 Pendidikan dan pelatihan karyawan
Employee training and education

PELATIHAN DAN PENDIDIKAN/ TRAINING AND EDUCATION

103-1 Penjelasan topik material dan batasannya
Description on the material topic and its scope

103-2 Pendekatan manajemen dan komponennya
Management approach and its component

103-3 Evaluasi pendekatan manajemen
Management approach evaluation

404-2 Pendidikan dan pelatihan karyawan
Employee education and training

404-3 Review karyawan
Employee review

PRIVASI PELANGGAN/ CUSTOMER PRIVACY

103-1 Penjelasan topik material dan batasannya
Description on the material topic and its scope

103-2 Pendekatan manajemen dan komponennya
Management approach and its component

103-3 Evaluasi pendekatan manajemen
Management approach evaluation

418-1 Pengaduan pelanggan
Customer complaints
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INDEX POJK NO.51 /POJK.03/2017

No.
Deskripsi

Description
Halaman

Page

1 Penjelasan Strategi Keberlanjutan
Explanation of Sustainability Strategy

2 Ikhtisar Kinerja Aspek Keberlanjutan:
Performance Summary of Sustainability Aspect

a. Aspek Ekonomi
Economy Aspect

b.  Aspek Lingkungan Hidup
Environment Aspect

c.  Aspek Sosial
Social Aspect

3 Profil Singkat Perusahaan:
The Company at a Glance

a.  Visi, misi, dan nilai keberlanjutan
Vision, mission and sustainability value

b.  Nama, alamat, nomor telepon, nomor faksimile, alamat surat elektronik (e-mail), dan 
situs/web, serta kantor cabang dan/atau kantor perwakilan
Name, address, phone number, facsimile number, address of electronic mail, site/web 
address and branch office and/or representative office

c.  Skala usaha
Business scale

d.  Penjelasan singkat mengenai produk, layanan, dan kegiatan usaha yang dijalankan
Brief explanation on the product, service and business activities performed;

e.  Keanggotaan pada asosiasi
Membership in association

f.  Perubahan yang bersifat signifikan
Significant changes

4 Penjelasan Direksi
Board of Directors explanation

5 Tata kelola keberlanjutan:
Sustainable governance

a.  Uraian tugas Direksi dan Dewan Komisaris, pegawai, pejabat dan/atau unit kerja yang 
menjadi penanggung jawab penerapan Keuangan Berkelanjutan 
Description of the duties of the Board of Directors, Board of Commissioners, employees, 
officers and/or work unit responsible in the implementation of Sustainable Finance

b.  Pengembangan kompetensi Direksi, anggota Dewan Komisaris, pegawai, pejabat dan/
atau unit kerja yang menjadi penanggung jawab penerapan Keuangan Berkelanjutan
Competence development of the Board of Directors, member of the Board 
of Commissioners, employees, officers and/or work unit responsible in the 
implementation of Sustainable Finance

c.  Penjelasan mengenai prosedur Perusahaan dalam mengidentifikasi, mengukur, 
memantau, dan mengendalikan risiko atas penerapan Keuangan Berkelanjutan
Explanation on the Company procedures in identifying, measuring, monitoring and 
controlling the risk on the implementation of Sustainable Finance
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No.
Deskripsi

Description
Halaman

Page

d.  Penjelasan mengenai pemangku kepentingan yang meliputi:
Explanation on the stakeholders which comprises of:
1) Keterlibatan pemangku kepentingan

Stakeholder engagement
2)  Pendekatan yang digunakan Perusahaan dalam melibatkan pemangku kepentingan

Approach used by the Company in engaging its stakeholders

e.  Permasalahan yang dihadapi, perkembangan, dan pengaruh terhadap penerapan 
Keuangan Berkelanjutan.
Issues faced, development and impact toward the implementation of Sustainable 
Finance

6 Kinerja keberlanjutan:
Sustainable performance

a.  Penjelasan mengenai kegiatan membangun budaya keberlanjutan
Explanation on activities to build sustainable culture

b.  Uraian mengenai kinerja ekonomi:
Description on the economy performance:
1)  Perbandingan target dan kinerja produksi, portofolio, target pembiayaan, atau 

investasi, pendapatan dan laba rugi
Target comparison and the performance of production, portfolio, financing target or 
investment, revenue and profit loss

2)  Perbandingan target dan kinerja portofolio, target pembiayaan, atau investasi 
pada instrument keuangan atau proyek yang sejalan dengan penerapan Keuangan 
Berkelanjutan.
Target comparison and the performance of portfolio, financing target or investment 
in the financial instrument or project that is in line with the implementation of 
Sustainable Finance

c.  Kinerja sosial:
Social performance
1)  Komitmen Perusahaan untuk memberikan layanan atas produk dan/atau jasa yang 

setara kepada konsumen.
Company commitment to provide service on similar product and/or service to the 
customers.

2)  Ketenagakerjaan
Employment

3)  Masyarakat
Community

d.  Kinerja Lingkungan Hidup:
Environment Performance
1)  Biaya lingkungan hidup yang dikeluarkan;

Expense on environment spent;
2)  Uraian mengenai penggunaan material yang ramah lingkungan

Description on the use of environmental friendly material
3)  Uraian mengenai penggunaan energi

Description on the use of energy
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No.
Deskripsi

Description
Halaman

Page

f.  Tanggung jawab pengembangan produk dan/atau jasa Keuangan Berkelanjutan:
Responsibility on development of product and/or service of Sustainable Finance:
1)  Inovasi dan pengembangan produk dan/atau jasa Keuangan Berkelanjutan;

Innovation and development of product and/or service of Sustainable Finance;
2)  Jumlah dan persentase produk dan jasa yang sudah dievaluasi keamanannya bagi 

pelanggan;
Amount and percentage of safe product and service for the customers;

3)  Dampak positif dan dampak negatif yang ditimbulkan dari produk dan/atau jasa 
Keuangan Berkelanjutan dan proses distribusi, serta mitigasi yang dilakukan untuk 
menanggulangi dampak negatif;
Positive and negative impact raised from Sustainable Finance product and/or 
service, and distribution process as well as mitigation performed in handling the 
negative impact;

4)  Jumlah produk yang ditarik kembali dan alasannya; atau
Amount of product withdrawn and its reason; or

5)  Survei kepuasan pelanggan terhadap produk dan/atau jasa Keuangan 
Berkelanjutan.
Customer satisfaction survey toward Sustainable Finance product and/or service

7 Verifikasi tertulis dari pihak independen
Written verification from independent party
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Terima kasih kepada Bapak/Ibu/Saudara yang telah berkenan 
membaca Laporan Keberlanjutan PT Bank Mandiri Taspen 
2019. Guna meningkatkan isi Laporan Keberlanjutan pada 
tahun-tahun mendatang, kami berharap Bapak/Ibu/Saudara 
bersedia untuk mengisi Lembar Umpan Balik ini dengan 
melingkari salah satu jawaban dan mengisi titik-titik yang 
tersedia, kemudian mengirimkannya kepada kami.

Golongan Pemangku Kepentingan (beri tanda √ sesuai 
jawaban)

LEMBAR UMPAN BALIK
Feedback Form

Thank you for your willingness to read 2019 Sustainability 
Report of PT. Bank Mandiri Taspen. To improve the content 
of this Sustainability Report in the following years, we kindly 
request your willingness to fill this Feedback Form by circling 
one of the answers and filling in the blanks provided, and then 
send this form to us.

Stakeholder Group (mark √ according to the answer)

c Pemegang Saham c Masyarakat c Pegawai & Organisasi Pegawai c Media Massa
 Shareholders Society Employees & Employee Organizations Mass Media
c Nasabah c Rekanan c Pemerintah, Regulator, Legislatif Nasabah c Lain-lain, mohon sebutkan
 Customer Partner Government, Regulator, Legislative Customer Other, please specify 
    ........................................................

 
1. Laporan Keberlanjutan ini sudah memberikan informasi yang jelas mengenai aspek ekonomi, sosial dan lingkungan yang 

dilakukan oleh PT Bank Mandiri Taspen/ This Sustainability Report has given clear information concerning economic, social, 
and environmental aspects performed by PT Bank Mandiri Taspen:

a. Setuju/Agree b. Tidak Setuju/Disagree c. Tidak tahu/Not sure

2. Laporan Keberlanjutan ini sudah memberikan informasi yang jelas mengenai pemenuhan tanggung jawab sosial PT Bank 
Mandiri Taspen/This Sustainability Report has given clear information concerning the implementation of corporate social 
responsibility performed by PT Bank Mandiri Taspen:

a. Setuju/Agree b. Tidak Setuju/Disagree c. Tidak tahu/Not sure

3. Materi dan data dalam Laporan Keberlanjutan ini mudah dimengerti dan dipahami/The materials and data presented in this 
Sustainability Report are easy to understand and comprehend:

a. Setuju/Agree b. Tidak Setuju/Disagree c. Tidak tahu/Not sure

4. Materi dan data dalam Laporan Keberlanjutan ini sudah cukup lengkap/The materials and data presented in this Sustainability 
Report are comprehensive:

a. Setuju/Agree b. Tidak Setuju/Disagree c. Tidak tahu/Not sure

5. Apakah desain, tata letak, grafis dan foto-foto dalam Laporan Keberlanjutan ini sudah bagus/Whether the design, layout, 
graphics and photographs in this Sustainability Report are good?

a. Sudah Bagus/Good b. Belum bagus/Not good c. Tidak tahu/Not sure

6. Informasi apa yang paling bermanfaat dari Laporan Keberlanjutan ini/ Which information is the most beneficial in this 
Sustainability Report?

........................................................................................................................................................................................................................................................

.......................................................................................................................................................................................................................................................

.......................................................................................................................................................................................................................................................

........................................................................................................................................................................................................................................................

7. Informasi apa yang dinilai kurang bermanfaat dari Laporan Keberlanjutan ini/Which information is considered less beneficial 
in this Sustainability Report?

Terima kasih atas partisipasi Anda. Mohon agar lembar umpan balik ini dikirimkan kembali ke alamat:
Thank you for your participation. Please send this feedback sheet back to the address:

Sekretaris Perusahaan / Corporate Secretary

Phone : (62-21) 21231772
Fax  : (62-21) 21231984
E-mail  : corporate.secretary@bankmantap.co.id
Website : www.bankmantap.co.id




